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CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR’S FOREWORD 


MAYOR’S FOREWORD 

As we present the Mahikeng Local Municipality Draft Annual Report we are humbled to set out our 
performance highlights and financial management for the 2014/2015 financial year. 

The Draft Annual Report is a transparent account of the council's achievements and shortfalls in the 
year under review. 

The report is published in terms of the requirements of the Municipal Finance Management 
Act No. 56 of 2003 which requires municipalities to report on all aspects of performance, providing a 
true, honest and accurate account of the goals set by Council and our success or otherwise in 
achieving these goals. 

We have affirmed our municipality as a primary site for the delivery of services and we have 
made tremendous progress in delivering water, sanitation and refuse removal at a local level. 
Yet despite our delivery achievements, it is clear that much needs to be done. 


We have harmonized our intergovernmental relations with the provincial government as distinctive, 
interdependent and interrelated’ spheres of government. This led to the birth of the Mahikeng 
Rebranding, Repositioning and Renewal Programme (MRRRP) whose aim is to turn Mahikeng - 
Mmabatho in to a construction site aimed at developing Mmabatho as a true capital city. The 
MRRRP which entails at least twenty three projects, is amongst others ensuring the renewal and 
operation of the Mahikeng Airport, the introduction of the passenger rail, the massive road 
construction, skills development and investment opportunities. 


We have through the Mahikeng Setsokotsane Back to Basics Programme ensured that there is 
a simultaneous delivery of integrated services and oversight by the executive. We have at the 
same time embarked on a programme to ensure sound financial management and accounting, 
and prudent management of resources so as to sustainably deliver services and bring development 
to communities. 

It has not been easy to change the strategic orientation, it required bold leadership and political 
will. At the same time we needed a collective effort and unity of purpose and partnership with 
leaders in local and provincial government. 
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I must admit that we need to improve the political management of our municipality to be responsive 
to the needs and aspirations of our communities through enforcement of current policies and 
legislation, systematically managing performance and accountability. 


We have started with processes to put in place strong municipal administrative systems and 
processes, and ensuring that administrative positions are filled with competent and committed 
people whose performance is closely monitored. 

We have also implemented processes to address zero tolerance to corruption which is a targeted 
and vigorous response to corruption and fraud to ensure that these practices are rooted out. 
Supply chain management practices in our municipality are closely scrutinized. 


We have committed that where corruption and mismanagement have been identified, we do not 
hesitate to make sure these are decisively dealt with through legislative provisions. 


We have successfully embarked on a consultative programme to consult and harmonize 
relations between traditional leaders and our municipality, and I must confirm that we are 
progressing and advancing. 


Cllr Gosiame Seatlholo 
Executive Mayor 

T 1.0.1 
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COMPONENT B: EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER’S OVERVIEW 


MUNICIPAL MANAGER’S OVERVIEW 

As the Accounting Office of Mahikeng Local Municipality I must confirm that the Annual Report of 
Mahikeng Local Municipality has been prepared to provide a record of the activities of the 
municipality; to provide a report on performance in service delivery and budget implementation and to 
promote accountability to the local community. 

This Annual Report provides a true, honest and accurate account of the goals set by council and the 
success or otherwise in achieving these goals. 

The Municipality has compiled this Annual Report in line with the following Local Government 
guidelines and legislations: 

■ Municipal Systems Act 32 of 2000; 

■ Municipal Finance Management Act 56 of 2003; 

■ the Division of Revenue Act 2004; 

■ the National Treasury Circular No. 11; as well as 

■ The customized template and guidelines for municipal annual reports provided by the 
National Treasury. 

We have ensures that this Annual Report is consistent with the Integrated Development Plan 
(IDP) and Service Delivery and Budget Implementation Plan (SDBIP) as it reports on actual 
performance at the end of the financial year, reporting on how the IDP and budget were implemented 

Although this Annual Report reflects considerable improvement in service delivery to Mahikeng Local 
Municipality community; there are still challenges being faced by the Municipality. We have developed 
action plans to address such challenges and gaps; and we have monitoring tools to continuously 
monitor progress 

The municipality aligned its performance to the five local government key performance areas for the 
current term. This includes: 

■ Municipal Transformation and Institutional Development; 

■ Basic Service Delivery and Infrastructure Development; 

■ Local Economic Development and Spatial Planning; 

■ Municipal Financial Viability and Financial Management; and 

■ Good Governance and Public Participation 

The municipality’s financial sustainability can be described as stable and in god standing despite lack 



of revenue collection. 


I would like to thank the political leadership and staff of the Mahikeng Local Municipality for their hard 
work and dedication to ensuring service delivery to the Municipal area through effective and efficient 
administration of the Municipality during the 2014/2015 financial year. 


Mr. T. Mokwena 
Acting Municipal Manager 

T 1.1.1 
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MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 


INTRODUCTION TO BACKGROUND DATA 

Mahikeng Local Municipality (NW383) is situated in the North West Province 20 kilometers south of the 
Botswana Border. It is the capital city of North West Province and used to be known as the City 
Council of Mafikeng. The municipality is a considerably big local municipality as compared to the other 
four local municipalities (Category B Municipalities). It is situated within Ngaka Modiri Molema District 
Municipality which was established in terms of the Municipal Demarcation Act (Act No. 27 of 1998). 

The neighbouring local municipalities which border the Ngaka Modiri-Molema District Municipality are: 
Ramotsere Moiloa Loca Municipality; Tswaing Local Municipality; Ditsobotla Local Municipality and 
Ratlou Local Municipality. 

T 1.2.1 


The total area of the Mahikeng Local Municipality is approximately 3 703km2. It is divided into 31 
Wards consisting of 102 villages and suburbs. According to the recently released Census results 
Statistics South Africa (Stats SA 2011), the population of the municipality is estimated at 291 527 
people. Approximately 75% of the area is rural. The rural areas are in the southern and western part of 
the municipality and are under tribal control. 

The table below as per the 2011 official Census indicates that the population of Mahikeng Local 
municipality has grown to 291 527 since 1996. It also indicated that the municipality has a 
predominantly African population with fewer Coloureds, Whites and Indian groups: 


Population Details 

Population '000 

Age 

Year -2 

Year -1 

YearO 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age: 0 - 4 

16690 

16504 

33194 

16690 

16504 

33194 

16690 

16504 

33194 

Age: 5 - 14 

28774 

27741 

56515 

28774 

27741 

56515 

28774 

27741 

56515 

Age: 15 - 34 

53544 

53431 

107075 

53544 

53431 

107075 

53544 

53431 

107075 

Age: 35 - 64 

37075 

43591 

80666 

37075 

43591 

80666 

37075 

43591 

80666 

Age: 65+ 

5559 

8519 

14078 

5559 

8519 

14078 

5559 

8519 

14078 

Source: Statistics SA T 1.2.2 
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HOUSEHOLD INCOME (Socio Economic Status) 

The municipality is a predominantly rural municipality and its rural economy is unable to provide 
individuals with remunerative jobs or self-employment opportunities. An estimated amount of about 
13755 people in the municipality had no income in 2011. In general terms, the majority of households 
in the municipality earns less than the poverty line (about Rl, 600 per household per month) and can 
be considered poor. Those classified as economically active are employed in the services sector. This 
sector is dominated by the services in terms of the various departments that render services such as 
health, justice, local government, education, SAPS, etc. 

Tl.2.3 


The table below indicates the income categories within the municipality: 


Annual household income by Geography for Household weighted 

Annual Income 

North West 

DC38: Ngaka 
Modiri Molema 

NW383: 

Mahikeng 

No income 

176 090 

34 587 

13 755 

R 1 - R 4800 

44 720 

11 335 

4 223 

R 4801 - R 9600 

76 068 

21 338 

7 525 

R 9601 - R 19 600 

200 531 

51 572 

16 506 

R 19 601 - R 38 200 

210 842 

48 975 

15 338 

R 38 201 - R 76 400 

162 965 

24 052 

9 368 

R 76 401 - R 153 800 

93 223 

15 891 

7 365 

R 153 801 - R 307 600 

56 610 

11 416 

5 827 

R 307 601 - R 614 400 

28 028 

5 360 

2 987 

R 614 001 - R 1 228 800 

8 266 

1 506 

854 

R 1 228 801 - R 2 457 600 

2 629 

516 

257 

R 2 457 601 or more 

2 025 

450 

231 


Overview of Neighbourhoods within 'Mafikeng Local Municipality' 

Ward # 

Settlement Type 

Househ 

olds 

Populat 

ion 

63803001 

Lekoko,Modimola,Makhubung,Madibe-Makgabana,Magelelo 

2 523 

10 353 

63803002 

Unitl5, Masutihel&2, Kabe, Lekung, Dibono, Phadima, 

MotsumonA/ana,Metsimaswana,Serotswana,Tontonyane, 

Mabudutshwana 

2 338 

8 054 

63803003 

ikopeieng, Miga, Dimorogwane, Magokgwane & 600 

2 693 

8 581 

63803004 

Tsetse, Ottoshoop, Farms, 

2 593 

9184 

63803005 

Lomanyaneng, Mooniight, Boitapoioso & Mofine Section. 

895 

3 493 

63803006 

Lokaieng, Tiapeng, Moshawana, Lokgaiong, Miiiitary Viiiage, 
Leopard Park, Unit 3 & 6. 

3 253 

10 792 

63803007 

Goifview, Boroia-tuku, Mafikeng CBD, Top Viiiage, imperiai 
Reserve, Ext 38 

4 932 

15159 

63803008 

Montshioa, Unit 1-Montshioa, & fiats, Bop, Kagiso, Wimpy & Part 
Unit 5, UNiWEST 

3 781 

6 914 

63803009 

Riviera Park, Danviiie, Part Lomanyaneng. 

2 909 

11277 

63803010 

Units, 2, 7, 8, Kegomoditswe, Gathoio Heigths 

2 803 

6 667 

63803011 

Seweding, Mocoseng 

1525 

5 668 

63803012 

Unit 14 & 13 & Tontonyane. Moietsamongwe 

3170 

9 579 

63803013 

Unit9, Unit 10&12,Ext39 

5 450 

14 986 

63803014 

Part Seweding, Part Magogoe Tar, Phatsima, Mocoseng(Ga 
israei) 

3 616 

13 264 

63803015 

Montshioa Stadt, Bokone, Lorwana & Go-Nthua. 

2 754 

8 062 

63803016 

Part Ramosadi, Part Motihabeng & Phoia 

3 649 

10 624 

63803017 

Tioung, Part Magogoe Tar, Part Magogoe Makgetiaand 

Magogoe Shebeiakwano 

2183 

7 878 

63803018 

Tihaboiogo, Sehuba & Mapetia 

2 627 

9 654 

63803019 

Magogoe Koikoi, Magogoe Centrai. 

1447 

5 422 

63803020 

Part Montshiwa & Ramosadi 

2114 

5 802 

63803021 

Majemantsho & Lomanyaneng Dube, Setiopo Thutong 

2 215 

8 302 


12 


63803022 

Setlopo Utlwanang & Kolkol 

3 281 

12 504 

63803023 

Lotlhakane Dltshllo, Dlthakong East and West 

2150 

8 038 

63803024 

Loulsdal, Slberla, Moolpan, Lombaardslaagte, Weltevrede, 
Goedgevonden, Enselsrust, Ultkyk, Brooksby & Moolfonteln 

2 406 

9 012 

63803025 

Nooltgedacht, Naauwpoort, Bapong, Bethel, 

Makouspan/Mandela Park, Drlehoek, Kaalpan 

2 081 

8 107 

63803026 

Madlbe a Tau & ga Kubu,Letlhogorlng, Morwatshetlha, 

Sebowana, Lekhubu la Selpone, Mantsa, Tsokwane, Ga 

Molema & Tshunyane,Pudungoe 

2 066 

9 473 

63803027 

Masephe, Matlhonyane,Roolgrond, Schoongeslcht, 

Dlhatshwane, Dlthakong tsa ga Sehuba,Mothakga. 

2 629 

10 947 

63803028 

Slgnal Hlll, Molelwane, New Stands, Setumo Park, Slurry& 
Buhrmansdrlft. 

2 901 

11361 

63803029 

Lonely Park. Llbertas 

3184 

11100 

63803030 

Phola, Motlhabeng, Dlbate 

3 549 

8 840 

63803031 

Setlopo, Part Dlthakong 

3 085 

12 431 




291 528 
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Natural Resources 

Major Natural Resource 

Relevance to Community 

Water 

Water gives the community life 

Land 

Land helps the community with agriculture by 
growing plants, housing, livestock 

AirAA/ind 

The community inhales oxygen from plants and 
exhales carbon dioxide which assists plant to 
grow 

Energy 

The community received energy from the Sun 
which helps the plants and humans to grow 

T 1.2.7 


COMMENT ON BACKGROUND DATA: 

The latest Census statistics shows that the total population of Mafikeng Local Municipality stands at 
about 291 528 people which has steadily grown from 259 502 in Census 2001. 

In summary a rise in the population and households will have a negative impact on the delivery of 
services which are done per households. The municipality is already under pressure from existing 
basic service backlogs including housing, water and sanitation. Electricity provision remains on a 
steady rise. An increase in the number of people who are not economically active paints a bleak future; 
in addition to that key sectors of agriculture and government are in economic decline. A High 
unemployment rate continues to hinder economy growth. There is an abundance of the natural 
resource base where new opportunities for growth could be sought. 

T 1.2.8 
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1.3. SERVICE DELIVERY OVERVIEW 


SERVICE DELIVERY INTRODUCTION 

Census 2011 have shown a markedly improvement in the provision of services such as electricity 
households 84.5 % have access to electricity for lighting. Great strides have been made in the 
provision of electricity from 72.1% in 2001 to 84.5% in 2011. 

In terms of water sanitation, 29.2% of households have access to flushing toilets and 30.1% have 
access to 30.9% have tape water inside dwelling. And 59.8% of refuse is collected on a weekly base. 

T 1.3.1 


1.4. FINANCIAL HEALTH OVERVIEW 


FINANCIAL OVERVIEW 

The financial overview of Mahikeng Local Municipality will be provided once the Annual Financial 
Statements have been audited in November 2015. The financial health of the municipality will be 
elaborated more as per the financial ratios in Chapter 5. 

T 1.4.1 


1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW 


ORGANISATIONAL DEVELOPMENT PERFORMANCE 

The key Organisational Development Performance issues in Chapter 4 relate to the vacancy rate in 
the municipality; the turnover rate; Approved and reviewed HR Policies and plans; Sick Leave and 
Injuries on duty reported and the cost implications thereof; as well as Suspensions and Disciplinary 
cases pertaining to financial misconduct. 

T 1.5.1 


1.6. AUDITOR GENERAL REPORT 


AUDITOR GENERAL REPORT: YEAR 0 (CURRENT YEAR) 

As required by section 188 of the Constitution of the Republic of South Africa, 1996 (Act No. 108 of 
1996) and section 4 of the Public Audit Act, 2004 (Act No. 25 of 2004) (PAA), the responsibility of the 
Auditor General is to express an opinion on the municipality’s financial statements based on 
conducting an audit in accordance with International Standards on Auditing. 

In 2013/14 financial year the municipality received a qualified audit opinion. The office of the Auditor 
General of South Africa issued the audit report in November 2015 and report stated that the Mafikeng 
Local Municipality received a disclaimer opinion. 

T 1.6.1 


1 1.7. 

STATUTORY ANNUAL REPORT PROCESS 


No 

Activity 

Timeframe 

1 

Consideration of next financial year’s Budget and IDP process plan. Except for 
the legislative content, the process plan should confirm in-year reporting formats 
to ensure that reporting and monitoring feeds seamlessly into the Annual Report 
process at the end of the Budget/IDP implementation period 


2 

Implementation and monitoring of approved Budget and IDP commences (In- 
year financial reporting). 

July 

3 

Finalise the 4th quarter Report for previous financial year 


4 

Submit draft year 0 Annual Report to Internal Audit and Auditor-General 


5 

Municipal entities submit draft annual reports to MM 


6 

Audit/Performance committee considers draft Annual Report of municipality and 
entities (where relevant) 


8 

Mayor tables the unaudited Annual Report 


9 

Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to Auditor General 

August 

10 

Annual Performance Report as submitted to Auditor General to be provided as 
input to the IDP Analysis Phase 


11 

Auditor General audits Annual Report including consolidated Annual Financial 
Statements and Performance data 

September - 
October 

12 

Municipalities receive and start to address the Auditor General’s comments 


13 

Mayor tables Annual Report and audited Financial Statements to Council 
complete with the Auditor- General’s Report 

January 

14 

Audited Annual Report is made public and representation is invited 

15 

Oversight Committee assesses Annual Report 


16 

Council adopts Oversight report 


17 

Oversight report is made public 

March 

18 

Oversight report is submitted to relevant provincial councils 


19 

Commencement of draft Budget/ IDP finalisation for next financial year. Annual 
Report and Oversight Reports to be used as input 

Aprll 

T 1.7.1 
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CHAPTER 2 - GOVERNANCE 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 

The Constitution section 151 (3) states that the council of a municipality has the right to govern on its 
own initiative, the local government affairs of the local community. Municipal executive and legislative 
authorities are vested in the municipal council.. 

T 2.1.0 


2.1 POLITICAL GOVERNANCE 


INTRODUCTION TO POLITICAL GOVERNANCE 

There are various decision making structures within Council which include the following: 

□ Municipal Council; 

□ Executive Mayor and Mayoral Committee; 

□ Portfolio Committees; including 

0 Section 80 Committees 

0 Section 79 Committees 

□ Officials with delegated powers 

Committees established in terms of Section 79 of the Municipal Structures Act are referred to as 
council committees established for the effective and efficient performance of council functions or the 
exercise of any of the council powers. Section 80 committees are established if a Municipal Council 
has an Executive Mayor. In the case of Mahikeng Local Municipality, councillors are appointed to 
assist the Executive Mayor in execution of her duties. 

The Municipality has nine (9) Portfolio Committees. Each Committee is chaired by a Member of the 
Mayoral Committee with an average of seven (7) deployed Councillors. Listed below are the nine 
Portfolio Committees of the Mahikeng Local Municipality: 

□ Corporate Support Services; 

□ Planning and development; 

□ Finance; 

□ Infrastructure development; 

□ Community services; 

□ Public safety; 

□ Communications, Marketing and Public Relations 





□ Special projects, and 

□ Local Economic Development 

Decisions within these structures are governed by various municipal by-laws, Council policies, 
legislation and the municipal IDP. 

The municipality has also appointed the Municipal Public Accounts Committee (MPAC). A fulltime 
chairperson has been appointed and the committee is also established. 

T 2.1.1 


Tablel: The functional competencies of the Executive Mayor, Speaker and Municipal Manager are as 
follows: 


POLITICAL OFFICES 

FUNCTIONAL COMPETENCE 

Office of the Executive Mayor 

Special Projects 

HIV/ AIDS 

Integrated Development Planning 

Council Performance Management 

Communications 

Office of the Speaker 

Coordinates council meetings 

Support to Councillors and Ward Committees (Community 
participation) 


OFFICE OF THE EXECUTIVE MAYOR 

Research & Report 

• Conducting continuous research to identify the needs of the 
community and develop mechanisms and processes to meet those 
needs 

IDP and 

Performance 

Management 

Systems for Council 

• Does Political coordination, monitoring, evaluation, reviews and lobby 
for funding. Reports to council and community on progress of IDP. 

• Defines and develops KPAs for the Council. Reviews the 
performance and manages the Municipal Managers performance 
contract. Ensures that resources are available for delivery. 

Community Liaison 
& Media Relations 

• Oversee the Municipality’s Communication and Marketing functions, 
with a special focus on community liaison, media relations, relations 
with other spheres of government and traditional authorities, 
communication with the local, provincial and international 
communities 
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Special Projects 

• Performs political coordination and decision-making and develops 
broad project scopes and plans. Does political level monitoring and 
review of projects. 

• Develops partnership with both the public and private sectors and 
traditional authorities and lobby for project funding to ensure 
coordination in the economic development of Mafikeng. 

• Plays advocacy role for HIV/AIDS and develops policy and special 
programmes addressing all issues that are deemed to be of national 
and community priority e.g. HIV, social welfare, gender, youth 
development, disabled people’s interests etc. 

• Resources from other Directorates may be utilised in advancing 
these special programmes and projects 

Marketing & 
Communications 

• Accountable for all public relations, marketing of Mafikeng, 
communication (Internal and information management) and all 
statutory and financial reporting to ensure that Mafikeng is 
appropriately represented to the external communities and that there 
is compliance to all statutory reporting requirements 


OFFICE OF THE SPEAKER 

Councillor Support and 

Ward Committee Support 

• Provide administrative support to all political and civic 
structures to ensure that there is capacity and sufficient 
community participation and involvement in line with the 
Batho Pele Principles 

• Does legislative education to ensure good understanding of 
all pieces of legislation among Councillors. Also ensures 
compliance to the Code of Conduct 
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SPEAKER 

Cllr . Diakanyo K B 



CHIEF WHIP 


Cllr Nebe T . 


MAYORAL COMMITTEE/ EXECUTIVE COMMITTEE 

Cllr Leepile M : MMC (Tourism &Enterprise Development) 

Cllr Makolemako M.C.: MMC (Community Services) 

Cllr Tabane P.M.: MMC (Corporate Services) 

Cllr Mafete E: MMC (Traditional Affairs & Stakeholders) 

Cllr Maloisana S: MMC (Planning & Development) 

Cllr Kgwadibane G.A.: MMC (Local Economic 
Development) 

Cllr Mathakathaka K.G.: MMC(lnfrastructure) 

Cllr Mothupi H.R.: MMC (Finance) 

Cllr Dintoe M.M.: MMC (Special Projects) 

Cllr Mothupi H.R.: MMC: (Finance Media and Marketing) 

Cllr Moeti A :MMC (Public Safety) 

T 2.1.1 


COUNCILLORS 

During the year under review the Council consisted of 62 Councilors made up of 32 ward councilors 
and 30 proportional councilors. The Traditional Leaders within municipal boundaries form the key 
stakeholders in the Council decision making processes. 

T 2.1.2 


POLITICAL DECISION-TAKING 

Political decisions were taken in a form of council resolution during council meetings held; however not 
all Council Resolutions were implemented by Council due to the issued moratorium by council as per 
council resolution number (62/411/2014). 

T 2.1.3 


ADMINISTRATIVE GOVERNANCE 


2.2 


INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

The administration of the municipality is led by the Municipal Manager as its Accounting Officer. As 
head of the administration the Municipal Manager is, subject to the policy directions of the Municipal 
Council, responsible and accountable for the formation and development of an economical, effective, 
efficient and accountable administration. As an Accounting Officer he is also responsible for the 
financial management of the Municipality including the administration of the municipal assets. The 
Municipal Manager is assisted by Directors who head the six directorates of the Municipality. The 
Municipal Manager has delegated certain functions to the Directors. Top Management meetings of the 
Municipal Manager and the Directors are regularly held to discuss administrative governance issues 
affecting the Municipality and to check that the resolutions of Council are implemented. 

T 2.2.1 


The table below illustrates Top Administrative Structure: 


Photo 



TOP ADMINISTRATIVE STRUCTURE 
TIER 1 

Acting MUNICIPAL MANAGER 

Mr. C. Moller 


Photo Directors 



Acting Chief Financial Officer: 

Mrs F. Khoza 


Infrastructure Director: 

Mr R. Ruiters 


Acting Public Safety Director: 

Mr. P Nko 


Acting Community Services Director: 

Mr Kitso Komane 



Acting Planning and Development Director: 

Mr Kishore Rampual 


Corporate Service Director: 

Mrs ML Mahlangu 


T2.2.2 


COMPONENT B: INTERGOVERNMENTAL RELATIONS 


INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS 

Public Participation through stakeholder involvement is promoted within the municipality and under this 
year of reporting the municipality had functional Ward Committees in all its wards. The municipality has 
a good leadership which is underpinned by the four values underpinning good governance namely 
responsibility, accountability, fairness and transparency. 

T 2.3.0 


2.3 INTERGOVERNMENTAL RELATIONS 


NATIONAL INTERGOVERNMENTAL STRUCTURES 

Mahikeng Local Municipality Executive Mayor Gosiame Seatlholo acclaimed the launch of the National 
Science Week on 01 August 2015 at the Northwest University. Mahikeng is one of the cities 
celebrating the National Science Week across the country from 1-8 August 2015. The event was 
aimed at showcasing local innovations in science and technology. The launch also intended to 
promote areas of science and technology which includes Engineering, Mathematics, Physical Science 
and Chemistry. Minister of Science and Technology Naledi Pandor encouraged young people and the 
community of Mahikeng to take an active interest in science as it has the potential to influence society 
positively. Acting Vice-Rector of Research and Planning at the North West University Eno Ebenso 
commented the events as it helps to solidify the country’s role in technological and scientific 
developments. The National Science Week further aims to provide a platform for scientists to engage 
each other and also to engage with the non-scientific communities in order to promote partnership 
between media and scientists. The National Science Week will also profile the work of the Department 
of Science and Technology.. 

T 2.3.1 


PROVINCIAL INTERGOVERNMENTAL STRUCTURE 

The Executive Mayor of Mahikeng Cllr. Gosiame Seatlholo and the MEC of Finance and Enterprise 
Development, Wendy Nelson used the intergovernmental relations framework to meet and discuss 
developmental matters geared towards improving the lives of ordinary people in Mahikeng. The 
economic growth of Mahikeng and the role of Small Medium Micro Enterprises topped the agenda of 
the meeting between the two leaders. At the meeting it was agreed that without viable and capacitated 
SMMEs; economic growth will not take place and unemployment will continue to increase. It was 
agreed in the meeting that an urgent lekgotla for all SMMEs in the municipality will be convened soon. 
Administratively, both the MEC and the Executive Mayor noted the improvements in the Municipality’s 
Auditor General’s audit outcomes. But an undertaking was made by both leaders to ensure that the 
Department of Finance and Enterprise Development play a key role in supporting the Municipal 
forensic and financial capacity. 
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The Department of Cooperative Governance and Traditional Affairs (Cogta) signed a Memorandum of 
Understanding with the Japan International Cooperation Agency (JICA) which will see JICA support 
the Mahikeng Local Municipality with its solid waste management. The goal of the signed MoU is to 
promote a clean and healthy environment in Mahikeng through the improvement of its solid waste 
collection through proper coordination and the strengthening of local government - partnered with 
resident participation - to achieve a healthy and clean environment as well as improve the 
coordination of stakeholders and support programmes relating to solid waste management. 

Mahikeng Local Municipality will host the Inter Municipal Sports South Africa (IMSSA) games for 2016. 
This was after the Local Municipality’s successful bid contest which was held in Capricorn District 
Municipality in Limpopo on 31st July 2015. The concept of Southern African Inter-Municipal Sports 
Association (SAIMSA) started in 2003 with the main idea of unifying municipal workers within the 
Southern African Development Countries (SADC) region. The IMSSA games aims to improve morale 
and health of municipal employees in all countries within SADC by promoting physical activities which 
includes different sporting codes and games. The IMSSA also seeks to promote regional collaboration, 
integration, knowledge sharing, training and capacity building by rotating games to various 
municipalities. The rotation of games will improve the knowledge to host the games of a magnitude 
and availing a platform for continuous team building amongst municipal employees and councilors 

Minister Derek Hanekom with MEC of Tourism North West Desbo Mohono invited Mahikeng Local 
Municipality Mayor Gosiame Seatlholo and stakeholders in the tourism sector of the North West 
Province. Minister Hanekom noted the importance of this programme will expand the range of tourist 
visitation in the province. The minister stressed that a great service and a great experience will keep 
tourist coming back to our country and our province. 

IMATU, Independent Municipal and Allied Trade Union, operating within the Local Government sector 
with its base in Mahikeng Local Municipality, embarked for the first time in an outreach project on 5 
June 2015 for the community within the jurisdiction of Mahikeng. Members of this Union resolved in 
one of their meetings to plough back to the community of Lokaleng by donating sanitary pads to the 
girl learners of Lokaleng Middle School. The school was targeted as the beneficiary because of the 
level of poverty experienced in that area and the Union then decided to alleviate the suffering of the 
community by donating over 100 sanitary pads to the female learners in the school. 

T 2.3.2 


RELATIONSHIPS WITH MUNICIPAL ENTITITIES 
There were no functional municipal entities operating during the reporting year. 


T 2.3.3 


DISTRICT INTERGOVERNMENTAL STRUCTURES 
Details to be obtained from Ngaka Modiri Molema DM Internal audit. 


T 2.3.4 


COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

The municipality has a responsibility to inform the community about all activities that occurred during 
the year and that is executed by conducting public meetings which are the responsibility of the Ward 
councilors. 


2.4 


PUBLIC MEETINGS 


OVERVIEW OF PUBLIC ACCOUNTABILITY, COMMUNICIATION, PARTICIPATION AND FORUMS 

The Office of the Speaker has ensured that Ward Councillors submit both the Community and Ward 
Committee schedules for the year 2015. The Community meetings are meant for the Councillors to 
communicate with their communities as well as with Council. Ward Committees sit on monthly basis to 
discuss issues that are recent and challenges that may need urgent attention. Monthly reports are 
submitted to the Office of the Speaker where they are processed and feedback given on monthly 
basis. Loud hailing is done by the Officials in the Office of the Speaker whenever a Councillor is 
convening a community meeting to increase awareness. 

The same process is followed when a Public is convened for matters like IDP consultation meetings 
with the communities. Fliers are developed and distributed to schools and public places for the same 
purpose. With regards to the Public Accountability, the Office of the Speaker in consultation with other 
internal partners is in the process of putting in place a process of improving oversight. It has been 
acknowledged that the institution is not doing well in that area and the matter is receiving attention. 

T 2.4.1 



Public Meetings 

Nature and 
purpose of 
meeting 

Date of events 

Number of 
Participating 
Municipal 
Councillors 

Number of 
Participating 
Municipal 
Administrators 

Number of 
Community 
members 
attending 

Issue 

addressed 

(Yes/No) 

Dates and manner 
of feedback given 
to community 

IDP REVIEW 

19/01/2015 

21 

5 

393 

Yes 

Meeting 19/01/2015 

IDP REVIEW 

21/01/2015 

19 

5 

573 

Yes 

Meeting 22/01/2015 

IDP REVIEW 

23/01/2015 

16 

5 

686 

Yes 

Meeting 23/01/2015 

MUNICIPAL 

PUBLIC 

ACCOUNTS 

24/02/2015 

2 

2 

265 

Yes 

Meeting 24/02/2015 

MUNICIPAL 

PUBLIC 

ACCOUNTS 

25/02/2015 

2 

2 

440 

Yes 

Meeting 25/02/2015 

MUNICIPAL 

PUBLIC 

ACCOUNTS 

27/02/2015 

2 

2 

126 

Yes 

Meeting 27/02/2015 

MUNICIPAL 

PUBLIC 

ACCOUNTS 

19/02/2015 

2 

5 

82 

Yes 

Meeting 19/02/2015 

MUNICIPAL 

PUBLIC 

ACCOUNTS 

27/02/2015 

2 

5 

44 

Yes 

Meeting 27/02/2015 

MUNICIPAL 

PUBLIC 

ACCOUNTS 

25/02/2015 

2 

5 

41 

Yes 

Meeting 25/02/2015 

MUNICIPAL 

PUBLIC 

ACCOUNTS 

19/02/2015 

2 

5 

48 

Yes 

Meeting 19/02/2015 

MUNICIPAL 

PUBLIC 

ACCOUNTS 

25/02/2015 

6 

5 

244 

Yes 

Meeting 25/02/2015 

MUNICIPAL 

PUBLIC 

ACCOUNTS 

19/02/2015 

2 

5 

22 

Yes 

Meeting 19/02/2015 

MUNICIPAL 

PUBLIC 

ACCOUNTS 

15/02/2015 

2 

5 

94 

Yes 

Meeting 15/02/2015 

MUNICIPAL 

PUBLIC 

ACCOUNTS 

15/02/2015 

2 

5 

264 

Yes 

Meeting 15/02/2015 

MUNICIPAL 

PUBLIC 

ACCOUNTS 

23/02/2015 

12 

5 

289 

Yes 

Meeting 23/02/2015 

IMBIZO 

07/04/2015 

1 

1 

158 

Yes 

Meeting 23/04/2015 
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Public Meetings 

Nature and 
purpose of 
meeting 

Date of events 

Number of 
Participating 
Municipal 
Councillors 

Number of 
Participating 
Municipal 
Administrators 

Number of 
Community 
members 
attending 

Issue 

addressed 

(Yes/No) 

Dates and manner 
of feedback given 
to community 

IDP REVIEW 

21/04/2015 

2 

5 

18 

Yes 

Meeting 21/04/2015 

IDP REVIEW 

23/04/2015 

1 

5 

35 

Yes 

Meeting 23/04/2015 

IDP REVIEW 

23/04/2015 

2 

5 

29 

Yes 

Meeting 23/04/2015 

IDP REVIEW 

28/04/2015 

2 

5 

37 

Yes 

Meeting 28/04/2015 

IDP REVIEW 

28/04/2015 

2 

5 

92 

Yes 

Meeting 28/04/2015 

IDP REVIEW 

27/04/2015 

2 

5 

88 

Yes 

Meeting 27/04/2015 

IDP REVIEW 

30/04/2015 

2 

5 

103 

Yes 

Meeting 30/04/2015 

IDP REVIEW 

27/04/2015 

12 

5 

114 

Yes 

Meeting 27/04/2015 

IDP REVIEW 

23/04/2015 

11 

5 

212 

Yes 

Meeting 23/04/2015 

IDP REVIEW 

22/04/2015 

2 

5 

99 

Yes 

Meeting 22/04/2015 

IDP REVIEW 

21/04/2015 

2 

5 

84 

Yes 

Meeting 21/04/2015 

IDP REVIEW 

25/04/2015 

2 

5 

78 

Yes 

Meeting 25/04/2015 

IDP REVIEW 

28/04/2015 

2 

5 

268 

Yes 

Meeting 28/04/2015 

IDP REVIEW 

23/04/2015 

2 

3 

210 

Yes 

Meeting 23/04/2015 

IDP REVIEW 

24/04/2015 

1 

3 

147 

Yes 

Meeting 24/04/2015 

IDP REVIEW 

24/04/2015 

2 

2 

47 

Yes 

Meeting 24/04/2015 

IDP REVIEW 

22/04/2015 

2 

1 

43 

Yes 

Meeting 22/04/2015 

IDP REVIEW 

23/04/2015 

2 

1 

104 

Yes 

Meeting 23/04/2015 

IDP REVIEW 

21/04/2015 

2 

10 

66 

Yes 

Meeting 21/04/2015 

IDP REVIEW 

29/04/2015 

1 

1 

29 

Yes 

Meeting 29/04/2015 

IDP REVIEW 

07/04/2015 

2 

10 

60 

Yes 

Meeting 07/04/2015 

IDP REVIEW 

06/05/2015 

2 

1 

26 

Yes 

Meeting 06/05/2015 

IDP REVIEW 

21/04/2015 

2 

2 

376 

Yes 

Meeting 21/04/2015 

T 2.4.3 
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WARD COMMITTEES 

Ward Committees are a body of the public representative that primarily assists the Ward Councilors to 
perform the community work. Ward Committees are elected by the community preferably one person 
per village to the maximum of ten per Ward. They are allocated portfolios in line with the municipal 
portfolios. They report community issues on monthly basis to the Office of the Speaker. The Office 
either refers or report matters directly to Council depending on the nature of the issue raised. The 
Office of the Speaker is trying by all means possible to improve participatory democracy though the 
support it gives to the Ward Committees. 

T 2.4.2 


Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward 
Councillor and elected 
Ward committee 
members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office 
on time 

Number of quarterly 
public ward 
meetings held 
during year 

1 

CLLR MAFABATHO 

YES 

12 

12 

4 

1 

FUNANE 





1 

MOGOBE 





1 

KERNS 





1 

MOIRAPULA 





1 

MOTSAMAI 





1 

PHORA 





1 

MOGOROSI 





1 

MARUMO 





1 

NDABA 





1 

MOOROSI 






2 

CLLR MALOISANE 

YES 

12 

12 

4 

2 

PULE 





2 

MOHETA 





2 

SEBE 





2 

MOTLAGODISA 





2 

KOLONTSI 





2 

MONYADIWA 





2 

MDUNGWANE 





2 

MADIKONG 





2 

LEEPILE 





2 

MORUTI 






3 

CLLR MOSENOGI 

YES 

12 

12 

4 

3 

MOGOSHANE 





3 

MOKOLOBATE 





3 

SENOKWANE 





3 

MOGOROSI 





3 

SEDIKETSO 





3 

LEBELE 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward 
Councillor and elected 
Ward committee 
members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office 
on time 

Number of quarterly 
public ward 
meetings held 
during year 

3 

MAJWE 





3 

MOKOLOBATE 






4 

CLLR DIBE 

YES 

12 

12 

4 

4 

MATSAPOLA 





4 

TSHABALALA 





4 

MAUTLWA 





4 

DIETHANE 





4 

MOOKETSI 





4 

KMORAKE 





4 

MABE 





4 

PHATHO 






5 

CLLR NEBE 

YES 

0 

0 

0 

5 

THEBE 





5 

MOEPENG 





5 

PENYU 





5 

MOSUTHU 





5 

GOMOLEMO 





5 

MOSUTHU 





5 

MODUTLWA 





5 

MOGOROSI 





5 

MENYATSWE 





5 

GWAYISA 






6 

CLLR BABEDI 

YES 

12 

12 

4 

6 

MUSI 





6 

MOTHUPI 





6 

LESOGO 





6 

SEDUKU 





6 

PULE 





6 

MOSIMANEMONGWE 





6 

RAMPITIKWANE 





6 

GERRICKE 






7 

CLLR LEEPILE 

YES 

12 

12 

4 


SENOKWANE 





7 

NKETSI 





7 

TSIRWE 





7 

MAIMELA 





7 

MATSOGE 





7 

THAMBE 





7 

TSHESEBE 





7 

SHEBI 





7 

MOLATOLE 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward 
Councillor and elected 
Ward committee 
members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office 
on time 

Number of quarterly 
public ward 
meetings held 
during year 


8 

CLLR NTSHABELA 

YES 

12 

12 

4 

8 

DUBULA 





8 

MOHALE 





8 

TOGOE 





8 

MASHOTANA 





8 

GAOKGWATHE 





8 

SERAME 





8 

MOTAUNG 





8 

RAKGOTLA 





8 

MPOFU 





8 

TAU 






9 

CLLR NEBE 

YES 

0 

0 

0 

9 

SCHOLTZ 





9 

MUSE 





9 

MOLEFAFAKGOTLA 





9 

NYINGWASHE 





9 

NYINGWASHE 





9 

MAGAPI 





9 

SWARTZ 





9 

TLHOMELANG 





9 

NCHUPETSANG 





9 

VAN ROOYEN 






10 

CLLR DIAKANYO 

YES 

12 

12 

4 

10 

SERAPELO 





10 

KOLOI 





10 

MASHISHI 





10 

NTSETSAO 





10 

NTSHWE 





10 

MEREEOTLHE 





10 

MAIMANE 





10 

KHUTSWANE 





10 

MOTLHAOLENG 





10 

MASHAO 






11 

CLLR MOAMOGWA 

YES 

12 

12 

4 

11 

DIKGOLE 





11 

MOGAPI 





11 

MBHABHA 





11 

SETLHALEFO 





11 

MASUMPA 





11 

TOONS 





11 

MLAMBO 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward 
Councillor and elected 
Ward committee 
members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office 
on time 

Number of quarterly 
public ward 
meetings held 
during year 

11 

PHASHE 





11 

SEBUSHO 





11 

NAGENG 






12 

KGWADIBANE 

YES 

12 

12 

4 

12 

TLHABI 





12 






12 

MOETI 





12 

LEBURU 





12 

MAKGOKGOA 





12 

GAOLAOLWE 





12 

TSHIPO 





12 

MOSWEU 





12 

MOLOSIWA 






13 

CLLR SEHERI 

YES 

12 

12 

4 

13 

MAPUTLE 





13 

BOGATSU 





13 

KITCHIN 





13 

MOAGI 





13 

SENOKWANE 





13 

NQODINI 





13 

MOGOTSI 





13 

SEGOLE 





13 

SOMA 





13 

MUSE 






14 

CLLR MOTSAMAI 

YES 

12 

12 

4 

14 

RABOTAPE 





14 

MOAPARIMAKHURA 





14 

TSHOLO 





14 

MONNANYANA 





14 

SELLO 





14 

MOETI 





14 

MOREMEDI 





14 

MOTSHWARI 





14 

MAKGOLO 





14 

BLES 






15 

CLLR MAKOLOMAKWA 

YES 

12 

12 

4 

15 

SELETEDI 





15 

NDIKANDIKA 





15 

MONGOLOGA 





15 

TONG 





15 

PHOKOMOSI 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward 
Councillor and elected 
Ward committee 
members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office 
on time 

Number of quarterly 
public ward 
meetings held 
during year 

15 

MONNAPULA 





15 

SEBEKEDI 





15 

SEBOGODI 





15 

MALINGA 





15 

NQOBO 






16 

CLLR POONYANE 

YES 

12 

12 

4 

16 

GARENAMOTSE 





16 

MOGAPI 





16 

MOTHUSI 





16 

NKAELANG 





16 

MOTLHOIWA 





16 

MAANO 





16 

NCHUPETSANG 





16 

TSIMANE 





16 

MANYENENG 





16 

MAKOLOKA 






17 

CLLR MOLALE 

YES 

12 

12 

4 

17 

TAU 





17 

DIRAPELO 





17 

SEABELO 





17 

BAIKEPI 





17 

MOOKI 





17 

NEGROS 





17 

MATSHIDISO 





17 

SELEKO 





17 

SETLHODI 





17 

LETEANE 






18 

CLLR NKOANE 

YES 

12 

12 

4 

18 

PHOKOANE 





18 

MOTLHALA 





18 

PLAATJIE 





18 

SEKWENYUANA 





18 

MATEBELE 





18 

MATSIPE 





18 

MOSIANE 





18 

MOSIAPULA 





18 

MOLAMU 





18 

DIPHEKO 






19 

CLLR MAFETHE 

YES 

12 

12 

4 

19 

MOKOTO 





19 

DINGOKO 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward 
Councillor and elected 
Ward committee 
members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office 
on time 

Number of quarterly 
public ward 
meetings held 
during year 

19 

SIBANDA 





19 

KELEPILE 





19 

RIET 





19 

MOTHATA 





19 

NCAPEDI 





19 

JAMBATHA 





19 

MAKHOBA 





19 

TSHIPA 






20 

CLLR TABANE 

YES 

12 

12 

4 

20 

MONTSHIOA 





20 

KGOSIEMANG 





20 

GAANAKGOMO 





20 

MABE 





20 

THWANE 





20 

LESHOMO 





20 

SEADIRA 





20 

PULA 





20 

MOFINTA 





20 

MOLEFI 






21 

CLLR MOEPI 

YES 

12 

12 

4 

21 

LEKONE 





21 

PLAATJIE 





21 

RENS 





21 

MARUMAGAE 





21 

JANTJIES 





21 

SETABA 





21 

THABO 





21 

LENTSELA 






22 

CLLR NGOBENI 

YES 

12 

12 

4 

22 

MPHEHLO 





22 

MATLHOKO 





22 

PHAAKAMILE 





22 

NTITANE 





22 

MOSALA 





22 

MOSIFA 





22 

NKO 





22 

MOTLHABANE 





22 

MONGAKE 





22 

MOGOBINYANA 






23 

CLLR JOHNSON 

YES 

12 

12 

4 

23 

SEBULE 






35 


Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward 
Councillor and elected 
Ward committee 
members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office 
on time 

Number of quarterly 
public ward 
meetings held 
during year 

23 

MOSIEDI 





23 

METHE 





23 

MMEKWA 





23 

BATSHEGI 





23 

TSHABADIRA 





23 

MOROGONG 





23 

KWENENYANE 





23 

MOTHIBI 





23 

MODISE 






24 

CLLR NKOLISA 

YES 

12 

12 

4 

24 

LENTSWETSHIPI 





24 

LELOMBA 





24 

MSINGANGA 





24 

TAU 





24 

JONGANE 





24 

MOLEMA 





24 

LETHOBA 





24 

MOTHUSI 





24 

SEDUMEDI 






25 

CLLR NOVOLO 

YES 

12 

12 

4 

25 

MAKGALEDISA 





25 

TEFFO 





25 

NOVOLO 





25 

NGWENYA 





25 

NKOSI 





25 

PINELA 





25 

MSIMANGO 





25 

MALEBYE 





25 

LENTSWETSIPI 






26 

CLLR JABANYANE 

YES 

12 

12 

4 

26 

MOSEKI 





26 

MOSIANE 





26 

KGWADIBANA 





26 

DIKOLA 





26 

MODIKO 





26 

MOLOSIWA 





26 

MATSI 





26 

MOKAILA 





26 

MAKGOBA 





26 

MOLEMA 






27 

CLLR MOETI 

YES 

12 

12 

4 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward 
Councillor and elected 
Ward committee 
members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office 
on time 

Number of quarterly 
public ward 
meetings held 
during year 

21 

THAGA 





27 

MOKGELE 





27 

MBANA 





27 

SEITSHIRO 





27 

MASIBI 





27 

TSHABALALA 





27 

GAOBUSE 





27 

SETLHABI 





27 

BOKALA 





27 

MODIPANE 






28 

CLLR NKOSI 

YES 

12 

12 

4 

28 

NTSHOLE 





28 

PHAKHATHI 





28 

TAAIBOSCH 





28 

KAJENI 





28 

KGOTLAETSILE 





28 

NOJILA 





28 

TELEKO 





28 

GAENYANE 





28 

MAZAKAZA 





28 

MAKGOBI 






29 

CLLR LOMO 

YES 

12 

12 

4 

29 

KHATAZO 





29 

GASEITSEKGOSI 





29 

MOALUSI 





29 

KGENGWE 





29 

TAWANA 





29 

MOSINKI 





29 

SIDZUMO 





29 

MMITSHANE 





29 

MODISE 






30 

CLLR MATHAKATHAKA 

YES 

12 

12 

4 

30 

SEKETEMA 





30 

SONDAKE 





30 

MOGOROSI 





30 

MAGOGODI 





30 

KGOSITAU 





30 

JOHANNA 





30 

MOGOSETSO 





30 

APPOLUS 





30 

RADEBE 





30 

MTOTOBA 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward 
Councillor and elected 
Ward committee 
members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office 
on time 

Number of quarterly 
public ward 
meetings held 
during year 


31 

CLLR MAKOLOMAKO 

YES 

12 

12 

4 

31 

MOLELEKWA 





31 

MOHETA 





31 

NDLOVU 





31 

SAMS 





31 

MOLELEKWA 





31 

SEMAUSHU 





31 

NOVOLO 





31 

BALOITSE 





31 

SNYMES 





31 

FUSI 






COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD: 

Primarily there are two types of Public meetings; those where the municipality gives feedback to the 
community e.g. (MUNICIPAL PUBLIC ACCOUNTS COMMITTEE) and those in which the input are 
taken from the public, e.g. IDP. In both instances, the communities are actively involved and assist to 
move the process forward. The huge advantage with the approach is that matters that are 
implemented by the municipality come directly from the people themselves. 

T 2.4. 3.1 
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2.5 


IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

Yes 

* Section 26 of Municipal Systems Act 2000 

T 2.5.1 


COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE GOVERNANCE 

Cooperative governance is governed by King iii Code of Practice applicable to Local Government 
Sphere. T 2.6.0 


2.6 RISK MANAGEMENT 



FRAUD AND ANTI-CORRUPTION STRATEGY 
Fraud and Anti-corruption strategy is in place. 


T 2.7.1 


2.8 SUPPLY CHAIN MANAGEMENT 


OVERVIEW SUPPLY CHAIN MANAGEMENT 

The 2014-2015 SCM policies were adopted by council on 28 May 2014, However the municipality is 
faced with non-compliance challenges in terms of implementing the SCM regulations, one of its major 
challenges is lack of paying creditors on time due to limited cash flow. 

The municipality did not enter into any long term contract during the financial year 2014-2015. 

T 2.8.1 
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2.9 BY-LAWS 


By-laws Introduced during Year 0 

Newly Developed 

Revised 

Public 

Participation 
Conducted Prior 
to Adoption of By- 
Laws (Yes/No) 

Dates of Public Participation 

By- 

Laws 

Gazette 

d* 

(Yes/No 

) 

Date of 
Publica 
tion 

Waste Management by-law 

None 

Yes 

30April2015-22 May2015 

No 

N/A 

Fire Brigade Service by-law 

None 

Yes 

30April2015-22 May2015 

No 

N/A 

Animal Pound by-law 

None 

Yes 

30April2015-22 May2015 

No 

N/A 

Parking Meter by-law 

None 

Yes 

30April2015-22 May2015 

No 

N/A 

Unsightly and neglected 

Buildings by-law 

None 

Yes 

30April2015-22 May2015 

No 

N/A 

Tariff by-law 

None 

Yes 

30April2015-22 May2015 

No 

N/A 

Credit Control and Debt 
Collection by-law 

None 

Yes 

30April2015-22 May2015 

No 

N/A 

T 2.9.1 


COMMENT ON BY-LAWS: 

The above mentioned by-laws were presented to the community from 30 April 2015 - 22 May 2015 
and were not yet adopted by council. 

T2.9.1.1 


2.10 WEBSITES 


Municipal Website: Content and Currency of Material 

Documents published on the Municipality's / Entity's Website 

Yes / No 

Publishing 

Date 

Current annual and adjustments budgets and all budget-related documents 

Yes 

2015/05 

All current budget-related policies 

Yes 

2015/05 

Tbe previous annual report (Year -1) 

Yes 

2015/05 

Tbe annual report 2014/15 (Year 0) to be published 

Yes 

2016/05 

All current performance agreements required in terms of section 57(l)(b) of the Municipal 
Systems Act (Year 0) and resulting scorecards 

No 


All service delivery agreements (Year 0) 



All long-term borrowing contracts (Year 0) 

No 


All supply chain management contracts above a prescribed value (give value) for Year 0 

No 


An information statement containing a list of assets over a prescribed value that have been 
disposed of in terms of section 14 (2) or (4) during Year 1 

No 


Contracts agreed in Year 0 to which subsection (1) of section 33 apply, subject to subsection 
(3) of that section 

No 


Public-private partnership agreements referred to in section 120 made in Year 0 

No 


All quarterly reports tabled in the council in terms of section 52 (d) during Year 0 

No 


T 2.10.1 


COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS: 

Some information is not yet approved by council to be published on the Municipal website for used or 
accessibility. 

T 2.10.1.1 
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2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 


PUBLIC SATISFCATION LEVELS 

No surveys on public satisfaction were conducted during the financial year under review. 

T 2.11.1 


CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 

REPORT PART I) 


COMPONENT A: BASIC SERVICES 


This component includes: water; waste water (sanitation); electricity; waste management; and housing 
services; and a summary of free basic services. 


INTRODUCTION TO BASIC SERVICES 

Basic services; water & sanitation, roads & stormwater and public lighting provision are the key 
operational service delivery needs for the community. The municipality is responsible for maintaining 
these services and also construction of the roads & storm water. 

T 3.1.0 





WATER PROVISION 


3.1. 


INTRODUCTION TO WATER PROVISION 

The municipality is responsible for distributing water in its jurisdiction as the water service provider. It 
has entered into a service level agreement with Ngaka Modiri Molema District Municipality (NMMDM) 
the water service authority. The municipality has come up with a project of installing Smart Meters to 
replace analogue meters in business areas. This project will address challenges in respect of lack of 
water or broken meters to meet the supply to 24675 households. This will ensure timeous & correct 
meter reading, billing and invoicing of customers. The meters will allow the stipulated free 6kl water 
provision in the event of non-payment by the customer. 

T 3.1.1 


Water Service Policy Objectives Taken From IDP 

Service 

Objectives 

^,^'Se/v/ce 

Indicators 

(i) 

Outline 

Service 

Targets 

(ii) 

2013/14 

2014/15 

2015/16 

2016/17 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(V) 

*Current Year 
(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(X) 

Service Objective Provision of Waterto Communities 

Provision of 
Wafer fo 
Communities 

Number of 
households 
with piped water 
on site (yard 
taps, tanks or 
house 

connections) 

13 000 
households 
provided with 
piped 

water on site 
(yard taps, 
tanks or house 
connections) 
by 30 June 

2015 

None 

None 

None 

13 000 
households 
provided with 
piped 

water on site 
(yard taps, 
tanks or house 
connections) 
by 30 June 

2015 

24675 
households 
were provided 
with piped 
water on site 
(yard taps, 
tanks or 
house 

connections) 

None 

None 

None 











T 3.1.2 


Employees: Water & Sanitation Services 


Year -1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 


Vacancies (as a % of total 
posts) 


No. 


No. 

No. 

No. 


% 


0 - 3 

1 

1 

1 

0 

0% 

4 - 6 

6 

6 

6 

0 

0% 

7 - 9 

9 

9 

9 

0 

0% 

10 - 12 

4 

4 

4 

0 

0% 

13 - 15 






16 - 18 

47 

47 

47 

0 

0% 

19 - 20 




. 

. 

Total 

67 

67 

67 

0 

0% 

T3.1.3 


COMMENT ON WATER SERVICES PERFORMANCE OVERALL: 

The capital projects are under Ngaka Modiri Molema District Municipality (NMMDM) infrastructure. 

The municipality ensures continuous operation. Maintenance of the water distribution network as per 
the IDP schedule can be attained within approved budget provision. Delays in procurement processes 
adversely affected performance, creating backlog in meter replacement and installation of zonal 
meters. 

T 3.1.4 
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3.2 WASTE WATER (SANITATION) PROVISION 


INTRODUCTION TO SANITATION PROVISION 

The municipality is responsible for the operation and maintenance of the wastewater network, lift 
stations and the Mahikeng & Mmabatho Wastewater treatment plants. Ngaka Modiri Molema District 
Municipality (NMMDM) is reponsible for the infrastructure. The NMMDM has an ongoing rehabilitation 
of electro-mechanical projects in both the treatment plants. The project is meant to optimize the 
treatment process and disposal of good quality treated effluent. The NMMDM Green Drop Wastewater 
Quality status is unacceptable due to non-operation of disinfecting system. 

T 3.2.1 


Waste Water (Sanitation) Service Policy Objectives Taken From IDP 

Service 

Objectives 

Outline 

Service 

Year -1 
2013/14 

Year 0 

2014/15 

Year 1 
2015/16 

Year 2 

2016/17 


Targets 

Target 

Actual 

Target 

Actual 

Target 

^'Sen/lce 

Indicators 


*Previous 

Year 


*Previous 

Year 

*Current Year 


*Current 

Year 

*Current 

Year 

*Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective Provision of Sanitation to Communities 

Provision of 
Sanitation to 
Communities 

50 Mega litres 
of waste 
discharged 

None 

None 

None 

50 Mega litres 
of waste 
discharged 

Not Achieved 

28.2 Mega 

None 

None 

None 

Mega litres of 
waste 

discharged that 
meets waste 
discharge 
standards 

waste 
discharge 
standards 
provided per 
day 




waste 
discharge 
standards 
provided per 
day 

discharged that 
meets waste 
discharge 
standards 
provided per 
day 














T 3.2.2 


Employees: Water & Sanitation Services 


Year -1 

Year 0 

Job 

Level 

Employee 

s 

Post 

s 

Employee 

s 

Vacancies (fulltime 
equivalents) 


Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 


% 

0 - 3 

1 

1 

1 

0 

0% 

4-6 

6 

6 

6 

0 

0% 

7 - 9 

9 

9 

9 

0 

0% 

10 - 12 

4 

4 

4 

0 

0% 

13 - 15 






16 - 18 

47 

47 

47 

0 

0% 

19 - 20 

. 

. 

. 

. 

. 

Total 

67 

67 

67 

0 

0% 

73. 2. 3 


COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL: 

The municipality has rapidly increased providing number of households with access to sanitation in the 
current year as compared to the previous years. 

T 3.2.4 
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ELECTRICITY 


3.3 


INTRODUCTION TO ELECTRICITY 

The Municipality is facilitating the provision of electricity as it does not have the electricity distribution 
license. To this end areas that require electricity are prioritized in the Integrated Development Plan 
(IDP) and then submitted to Eskom based on the priorities. The following are the priorities submitted 
to Eskom in relation to areas that needed electrification 


Item No. Area 


Households connection 


1 Madibe Makgabane 228 

1 Mahikeng Infills 1000 

2 Serotswana 120 

3 Madibe-ga-Tau 164 


Projects Amount 
R7 860 410-58 
R5 600 000-00 
R5 218 695-42 
R4 917 355-80 


Eskom did the Project Management and commissioning of these projects and we are pleased to 
mention that the backlog has significantly reduced. 


The Municipality focused on maintenance of highmast lights, street lights and traffic lights. The statistic 
report is as follows: 

- 554 high mast lights maintained 

- 3782 Street lights maintained 

- 26 traffic lights intersection were maintained 

T 3.3.1 


Electricity Service Policy Objectives Taken From IDP 

Service 

Objectives 

^Sen//ce Indicators 

(i) 

Outline Service 
Targets 

(ii) 

2013/14 

2014/15 

2015/16 

2016/17 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(V) 

*Current Year 

(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(X) 

Service Objective Provision of Electricity to Communities 

Provision of 
Electricity to 
Communities 

Number of 
Households 
provided with basic 
electricity at 
Enselsrust, 
Ikopeleng, Madibe- 
Ga-Tau Masutlhe, 
Mocoseng, 

213 Households 
provided with 
basic electricity by 
30 June 2015 at 
Madibe-kgabana 

Ext (193) and NW 
383 Mafikeng Infill 
(20) 

None 

None 

None 

213 Households 
provided with 
basic electricity by 
30 June 2015 at 
Madibe-kgabana 

Ext (193) and NW 
383 Mafikeng Infill 
(20) 

Achieved 

213 Households 
were provided 
with basic 
electricity at 
Madibe-kgabana 
Ext (193) and NW 
383 Mafikeng Infill 
(20) 

None 

None 

None 











T3.3. 2 


Employees: Electricity Services 


Year -1 

Year 0 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 


Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 


% 

0 - 3 

1 

1 

1 

0 

0% 

4 - 6 

2 

2 

2 

0 

0% 

7 - 9 






10 - 12 






13 - 15 

8 

8 

8 

0 

0% 

16 - 18 






19 - 20 

. 

. 

. 

. 

. 

Total 

11 

11 

11 

0 

0% 

T 3.3.3 


COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL: 

As stated above electricity projects are done by Eskom and the role of the Municipality is to prioritize 
areas in need of electrification and submit the list to Eskom. The following are the top four capital 
projects that Eskom executed at various prioritized areas: 

Item NoArea Households connected Project Amount 

1. Madibe - Kgabane 193 R 679 345 

2. NW 383 Mahikeng Infill 20 R2 650 362 

T 3.3.4 
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3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, 
WASTE DISPOSAL, STREET CLEANING AND RECYCLING) 


INTRODUCTION TO WASTE MANAGEMENT 


HOUSEHOLD REFUSE COLLECTION 

• Mahikeng local municipality is responsible for household refuse collection in peri-urban and urban 
areas within its jurisdiction. 

• In the peri-urban areas household collection is carried out by TEDCOR on behalf of the 
municipality (presently residents do not pay for the services) 

• The municipal has a weekly household refuse collection schedule which is used to achieve this 
objective. 


CHALLENGES 

• Frequent breakdown of refuse removal trucks. 


REMEDIAL MEATURES 

• Acquisition of refuse removal trucks 


WASTE DISPOSAL 

• The municipality has a licensed landfill site which it uses to dispose of all general waste collected 
around Mahikeng. 

• The landfill site is managed by a private contractor appointed by the municipal. 

CHALLENGES 

• The contractor does not adhere to service level agreement and landfill site’s permit condition. 


REMEDIAL MEASURES 

• Appointment of competent contractor 

STREET CLEANING 

• The municipality has deployed permanent staff around Mahikeng CBD for the purpose of litter 
picking and street sweeping. 

• Over and above the permanent staff the municipality has EPWP contingent distributed around 
Mahikeng and Mmabatho residential areas for litter picking and skip patrolling. 


CHALLENGES 

• Supervision 

REMEDIAL MEASURES 

• The municipality is yet to fill all vacant supervisory positions 

RECYCLING 

• The municipality has a recycling forum that is responsible for recycling projects in Mahikeng. 

CHALLENGES 

• The recycling forum is not yet actively operational 

T.3.4.1 


Waste Management Service Policy Objectives Taken From IDP 

Service 

Objectives 

^Sery'ice 

^ndicators 

(i) 

Outline 

Service 

Targets 

(ii) 

2013/14 

2014/15 

2015/16 

2016/17 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(V) 

*Current Year 
(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(X) 

Service Objective Coordinated and harmonious Environment 

Number of 
household 
provided with 
refuse removal 
services in 
residential urban 

areas 

15 000 
household 
provided with 
refuse removal 
services in 
residential urban 
areas by 30 June 
2015 

None 

None 

None 

15 000 
households 
provided with 
refuse removal 
services in 
residential urban 
areas by 30 June 
2015 

15 000 
households 
were provided 
with refuse 
removal 
services in 
residential 
urban areas 

None 

None 

None 

Number of 
rural/peri-urban 
provided with 
refuse removal 
services 

31232 rural/peri- 
urban 

households 
provided with 
refuse removal 
services by 30 
June 2015 

None 

None 

None 

31232 rural/peri- 
urban 

households 
provided with 
refuse removal 
services by 30 
June 2015 

31232 rural/peri- 
urban 

households 
were provided 
with refuse 
removal 
services 

None 

None 

None 











T 3.4.2 


Employees: Solid Waste Management Services 


Year -1 

Year 0 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 


Vacancies (as a 
% of total posts) 


No. 

No. 

No. 

No. 


% 

0 - 3 

2 

2 

2 

0 

0% 

4 - 6 

1 

1 

1 

0 

0% 

7 - 9 






10 - 12 

17 

20 

17 

3 

15% 

13 - 15 






16 - 18 

84 

105 

84 

21 

20% 

19 - 20 






Total 

104 

128 

104 

24 

19% 

T3.4.3 


COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL: 

All large environmental management projects are not financially funded by the Municipality, they are 
funded by other departments e.g. Department of Environmental Affairs. 

T 3.4.4 
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3.5 HOUSING 


INTRODUCTION TO HOUSING 

Housing provision is facilitated by the Municipality as the second strategic objective of the Planning 
and Development Directorate managed by the housing unit. The municipality is currently not 
accredited to procure and build houses for the needy. That function is still managed by the department 
of Local Government and Human Settlements. 

The housing section through the facilitation role ensures that the RDP houses are built properly 
according to approved building plans and that the correct beneficiaries are allocated their houses once 
completed in order to prevent vandalism and theft. Housing RDP/Low cost houses are provided in 
wards 1,2,3,4,5,6,9,11,14,15,16,17,18,19,20,21,22,23,24,25,27,28,29,30. 

The municipality is faced with challenges with regard to built RDP houses such as a reported renting 
of houses at Danville, Ext 38; unoccupied RDP houses; handling of housing beneficiary lists; as well 
as communication of disapproval reasons by the department 

The aim of the municipality is to obtain a level one and two accreditation to enable the municipality to 
be in control to procure registered building contractors and to be able to better manage their quality of 
workmanship and progress in terms of budgets and time frames. 

The following are the top three priorities: 

1. Land provisions and acquisition 

2. Building plan approvals. 

3. Construction compliance and quality control. 

The function of provision of housing within the municipality is administered as follows and includes: 

* Land Use Management 
*Spatial Planning 

* Housing Provision 

* Building Control 

* Property Valuation & Management 
*Transportation Planning 
*Geographical Information System 

* Environmental Management 

These services extend to include housing, but do not take account of housing which resides within the 
jurisdiction of Ngaka Modiri Molema District Municipality, North West Provincial government. The 
municipality has a mandate to: 

Facilitate housing projects allocated from Housing Department, report on progress made on housing 
backlogs and project manage all their housing projects 

The strategic objectives of the housing function is to reduce the Housing backlog within the urban & 
rural areas. 
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Housing Service Policy Objectives Taken From IDP 

Service 

Objectives 

Outline 

Service 

2013/14 

2014/15 

2015/16 

2016/17 


Targets 

Target 

Actual 

Target 

Actual 

Target 

^-Servlce 

'ndicators 


*Previous 

Year 


*Previous 

Year 

*Current Year 


*Current 

Year 

*Current 

Year 

*Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective To Provide Adequate Housing 

Timeous 
submission of 

Level One 

Housing 
accreditation 
Application to 
council 

Timeous 
submission of 

Level One Housing 
accreditation 
application to 
council by 31 
December 2014 

None 

None 

None 

Timeous 
submission of 

Level One Housing 
accreditation 
Application to 
council by 31 
December 2014 

Not Achieved 

The Level One 
Housing 
accreditation 
application is still 
in a draft format 

None 

None 

None 

Number of reports 
compiled on low 
cost houses 
facilitated 

4 quarterly reports 
compiled on low 
cost houses 
facilitated by 30 

June 2015 

None 

None 

None 

4 quarterly reports 
compiled on low 
cost houses 
facilitated by 30 

June 2015 

Achieved 

4 quarterly 
reports compiled 
on low cost 
houses facilitated 
by 30 June 2015 

None 

None 

None 











T3.5.1 


Employees: Housing Services 


2013/14 

2014/15 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 


Vacancies (as 
a % of total 
posts) 


No. 

No. 

No. 

No. 


% 

0 - 3 

2 

2 

2 

0 

0% 

4 - 6 





0% 

7 - 9 

2 

2 

2 

0 

0% 

10 - 12 





0% 

13 - 15 





0% 

16 - 18 





0% 

19 - 20 





0% 

Total 

4 

4 

4 

0 

0% 

T 3.5.2 


COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL: 

Housing delivery is low as there is still a backlog of 35000 houses. There is more demand than supply 
which means that there is a huge shortage of rented housing as well as ownership of housing. 

Housing projects are facilitated by the Municipality; and procured and funded by the Department of 
Human Settlements. 

T 3.5.3 
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3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT 


INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 

The municipality free basic services are mainly water supplied to rural areas of 22000 households and 
Indigents receiving 6,000 litres of potable water supplied per formal connection per month and any 
access above that its payable to the municipality. 

T 3.6.1 


STATISTICS SERVICES FOR FREE BASIC SERVICES AND INDIGENTS SUPPORT 

Free basic water 


Rural households 

22000 

Indlgends/ RDP households 

2492 as 30 June 2015 Bllllng report 


T 3.6.2 


Free Basic Service Policy Objectives Taken From IDP 

Service Objectives 

Outline 

Service 

2013/14 

2014/15 

2015/1 

6 

2016/17 


Targets 

Target 

Actual 

Target 

Actual 

Target 



*Previous 

Ypar 





*Curre 

*Curre 

*Followin 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective Provision for Free Basic Services 

Provision of Free Basic 
Water 

22 000 
Households 
Provided with 

None 

None 

None 

22000 Households 
provided with free 
basic water(rural 

Achieved 

22000 

None 

None 

None 

Number of Househoids 
Provided with Free Basic 
Water(rurai areas) 

free basic 
water(rural 
areas per 
month 




areas per month 

Households were 
provided with 
free basic 
water(rural areas 
per month 




Provision of Free Basic 
Eiectricity 

9000 

Households 
provided with 
Free Basic 
Eiectricity per 
month 

None 

None 

None 

9000 Househoids 
provided with free 
basic eiectricity 
per month 

Not Achieved 

Households were 

None 

None 

None 

Number of Househoids 
provided with Free Basic 
Eiectricity 




not provided with 
free basic 
electricity 














T 3.6.3 
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COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT: 

The municipality provided 22 000 households in rural areas with water. The municipality is in the 
process of updating its indigent register in order to verify the indigents consuming the free basic 
services per wards. 

T 3.6.4 


COMPONENT B: ROAD TRANSPORT 


This component includes: roads; transport; and waste water (stormwater drainage). 


3.7 ROADS 


INTRODUCTION TO ROADS 

Roads within Mahikeng Local Municipality are classified in different types namely: 

- National Roads 

- Provincial Roads 

- District Roads 

- Local (internal) Roads 

The municipality focuses on main roads and internal roads in both urban and rural areas. The total 
kilometer of roads within the municipality is estimated to be 274. 8km surfaced roads infrastructure 
within the urban part of the municipality. Some roads require persistent pothole patching and resealing 
while some require total reconstruction. About lOOkms of rural roads are gravel roads, which some 
have been upgraded to tar roads. Internal roads in all the rural wards need major constructions and 
constant maintenance. 

T 3.7.1 


Gravel Road Infrastructure 

Kilometers 


Total gravel 
roads 

New gravel roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel roads 
graded/maintained 

2012/13 

166 

20 

2 

18 

2013/14 

553 

0 

4 

13 

2014/15 

553 

1 

17 

0 

T 3.7.2 
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Tarred Road Infrastructure 

Kilometers 


Total tarred 
roads 

New tar 
roads 

Existing tar 
roads re- 
tarred 

Existing tar 
roads re- 
sheeted 

Tar roads 
maintained 

2012/13 

274 

2 

25 

15 

25 

2013/14 

274 

4 

0 

0 

18 

2014/15 

274 

17 

0 

16 

30 

T 3.7.3 


Cost of Construction/Maintenance 

R' 000 


Gravel 

Tar 

New 

Gravel - Tar 

Maintained 

New 

Re-worked 

Maintained 

2012/13 

0 

4000000 

0 

4000000 

0 

0 

2013/14 

0 

15000000 

0 

15000000 

0 

0 

2014/15 

1612142 

61000000 

0 

61000000 

42000000 

8310751 

T 3.7.4 
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70000000 


Road Infrastructure costs 



-GravelNew 
-Gravel- Tar 
-Gravel - Maintained 
-Tar- New 
-Tar Re-worked 
-Tar Maintained 


T 3.7.5 



Road Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

2013/14 

2014/15 

2015/16 

2016/17 


Target 

Actual 

Target 

Actual 

Target 

^__Servtcelndicators 


*Previous 

Year 


‘Previous 

Year 

*Current Year 


*Current 

Year 

*Current 

Year 

*Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objectives Provision of Roads and storm water to Communities 

Kms of new tar road 
constructed in 

Mooipan - entrance 
from Kopela road via 
Mooipan to 

Weltevrede Exit 

3.2 Kms of new tar 
road constructed in 
Mooipan - entrance 
from Kopela road via 
Mooipan to Weltevrede 
Exit by 30 June 2015 

None 

None 

None 

3.2 Kms of new tar 
road constructed in 
Mooipan - entrance 
from Kopela road via 
Mooipan to Weltevrede 
Exit by 30 June 2015 

Not Achieved 

A new tar road was 
not constructed in 
Mooipan - entrance 
from Kopela road via 
Mooipan to 

Weltevrede 

None 

None 

None 

Kms of upgrading 
main road in Madibe 
Makgabane Phase 2 

2 Kms of upgrading of 
main road in Madibe 
Makgabane Phase 2 by 
30 June 2015 

None 

None 

None 

2 Kms of upgrading of 
main road in Madibe 
Makgabane Phase 2 30 
June 2015 

1.2 kms of main road 
was upgraded in 
Madibe Makgabane 

None 

None 

None 

Kms of upgrading 
internal roads and by 
pass to Sebonego 
and Matsheka Road 

1.7Kms of upgrading 
internal roads and by 
pass to Sebonego and 
Matsheka Road by 30 
June 2015 

None 

None 

None 

1.7Kms of upgrading 
internal roads and by 
pass to Sebonego and 
Matsheka Road by 30 
June 2015 

1.6Kms of internal 
roads was upgraded 
and by-pass to 
Seboneng and 
Matsheka Road 

None 

None 

None 

Kms of tar road 
constructed from Mr. 

T to Seweding Phase 

2 

3.3. Kms of tar road 
constructed from Mr. T 
to Seweding Phase 2 
by 30 June 2015 

None 

None 

None 

3.3. Kms of tar road 
constructed from Mr. T 
to Seweding Phase 2 
by 30 June 2015 

1.8 Kms of tar road 
was constructed from 
Mr. T to Seweding 
Phase 2 

None 

None 

None 

Kms of tar road 
constructed at 
Thembane Phase 1 

2.2. Kms of tar road 
constructed in 

Thembane Phase 1 by 

30 June 2015 

None 

None 

None 

2.2. Kms of tar road 
constructed in 

Thembane Phase 1 by 

30 June 2015 

0.9 Kms of tar road 
was constructed in 
Thembane Phase 1 

None 

None 

None 


Road Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

2013/14 

2014/15 

2015/16 

2016/17 


Target 

Actual 

Target 

Actual 

Target 

^^^Servfcelndicators 


*Previous 

Year 


‘Previous 

Year 

*Current Year 


*Current 

Year 

*Current 

Year 

*Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(vi) 

(vii) 

(viii) 

(ix) 

(X) 

Kms of tar road 
constructed at Ext 38 
main road 

1.2Kms of tar road 
constructed at Ext 38 
main road by 30 June 
2015 

None 

None 

None 

1.2Kms of tar road 
constructed at Ext 38 
main road by 30 June 
2015 

1.0 Kms of tar road 
was constructed at 

Ext 38 main road 

None 

None 

None 

Kms of gravel roads 
re-graved at 

GaMolema ward 26, 
Gajawula ward 1 and 
Mabudutsha ward 2 

Kms of gravel roads re- 
graved at GaMolema 
ward 26, Gajawula 
ward 1 and 

Mabudutsha ward 2 by 

30 June 2015 

None 

None 

None 

4 Kms of gravel roads 
re-graved at GaMolema 
ward 26, Gajawula 
ward 1 and 

Mabudutsha ward 2 by 

30 June 2015 

No gravel road was 
re-graved at 
GaMolemaward 26, 
Gajawula ward 1 and 
Mabudutsha ward 2 

None 

None 

None 

Kilometres of road 
patched and resealed 

24 Kms of roads 
patched and resealed 
by 30 June 2015 

None 

None 

None 

24 Kms of roads 
patched and resealed 
by 30 June 2015 

Target exceeded 

30.092 Kms of roads 
were patched and 
resealed by 30 June 
2015 

None 

None 

None 

T 3.7.6 


Employees: Road & Stormwater Services 


2013/14 

2014/15 

Job 

Level 

Employee 

s 

Post 

s 

Employee 

s 

Vacancies (fulltime 
equivalents) 


Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 


% 

0 - 3 

2 

2 

2 

0 

0% 

4 - 6 

4 

4 

4 

0 

0% 

7 - 9 

1 

1 

1 

0 

0% 

10 - 12 

25 

25 

25 

0 

0% 

13 - 15 






16 - 18 

38 

38 

38 

0 

0% 

19 - 20 






Total 

70 

70 

70 

0 

0% 

73. 7. 7 


COMMENT ON THE PERFORMANCE OF ROADS OVERALL: 

Roads for the year o started to be visible in December 2014 when the office of the Premier introduces 
the MRRRP. The main problem was shortage of resources and insufficient budget. 

T 3.7.8 
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3.8 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION) 


INTRODUCTION TO VEHICLE LICENSING 

Despite shortage of personnel in the Testing and Licensing unit, all efforts were made to provide 
effective and efficient testing and licensing services in accordance with legislation. The following 
activities were conducted: 

- Eye testing for PrDP’s and Driving Licenses Renewals as well as for Learners and Driving Licenses 
applicants 

- Testing Applicants for Learners and Driving Licenses 

- Testing of motor vehicles for road worthiness and for certificate of fitness 

- Authorisation and issuing of PrDP’s 

- Issuing Driving Licence Cards. 

T 3.8.1 


SERVICE STATISTICS FOR VEHICLE LICENCING 
100% of Driver’s License Applicants tested 
100% of Permits (PrDP) issued per month 

100% of vehicles tested per month T 3.8.2 


Vehicle Licencing Policy Objectives Taken From IDP 

Service 

Objectives 

Outline Service 
Targets 

2013/14 

2014/15 

2015/16 

2016/17 


Target 

Actual 

Target 

Actual 

Target 

Tndi^^^ 

*Previous 

Year 


*Previous 

Year 

*Current Year 


*Current 

Year 

*Current 

Year 

*Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective Provide efficient and effective law enforcement Services 

% of driver license 
applicants tested 

100% of driver’s license 
applicants tested by 30 
June 2015 

None 

None 

None 

100% of driver’s license 
applicants tested by 30 
June 2015 

Achieved 

Driver’s license 
applicants were 
tested 100% 

None 

None 

None 

% of Permits 
(PrDP) issued per 
month 

100 % of Permits 
(PrDP) issued per 
month 

None 

None 

None 

100 % of Permits 
(PrDP) issued per 
month 

Achieved 

Permits (PrDP) 
were issued 100% 
per month 

None 

None 

None 

% of vehicles 
tested per month 

100 % of vehicles 
tested per month 

None 

None 

None 

100 % of vehicles 
tested per month 

Achieved 

100 % of vehicles 
were tested per 
month 

None 

None 

None 
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Employees: Vehicle Licencing 


Year -1 

Year 0 

Job 

Level 

Employe 

es 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 

% 

0 - 3 

1 

1 

1 

0.00 

0% 

4 - 6 

. 

. 

. 

. 

. 

7 - 9 

12 

12 

12 

0.00 

0% 

10 - 12 

7 

8 

6 

2 

25% 

13 - 15 

1 

1 

1 

0.00 

0% 

16 - 18 






19 - 20 






Total 

21 

22 

20 

2 

9% 

T3.8.4 


COMMENT ON THE PERFORMANCE OF TRANSPORT OVERALL: 

ACHIEVEMENTS: 

Computerized Learners License system was installed in August 2014. 

CHALLENGES: 

- Shortage of staff 

- Poor Security Measures 

- Tools of trade i.e. Computers and Printers 

- Lack of skills and training 

- Not enough space for public parking 

- Poor toilet facilities 

- No motor cycle track. 

T 3.8.5 
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3.9 WASTE WATER (STORMWATER DRAINAGE) 


INTRODUCTION TO STORMWATER DRAINAGE 

Stormwater drainage system is a serious concern as it has been neglected for a long time. For the 
past years focus was only on roads repair not drainage system as a result the Stormwater drainage 
system has silted or even blocked. We have two teams with averagely 10 members who are only able 
to do minor maintenance (i.e. to remove small shrubs and sand in shallow Stormwater channels). For 
big channels and pipes there is still a challenge to maintain and the other factor is that the community 
that has turned those big channels into dumping areas. The total length of Stormwater drainage 
system is 166 km which is still a challenge to cover the entirety. 

T 3.9.1 


Cost of Construction/Maintenance 

R' 000 


Stormwater Measures 

New 

Upgraded 

Maintained 

2012/13 

0 

0 

0 

2013/14 

0 

0 

143 995 

2014/15 

0 

0 

140 875 

T 3.9.2 




Employees: Road & Stormwater Services 


2013/14 

2014/15 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 


Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 


% 

0 - 3 

2 

2 

2 

0 

0% 

4-6 

4 

4 

4 

0 

0% 

7 - 9 

1 

1 

1 

0 

0% 

10 - 12 

25 

25 

25 

0 

0% 

13 - 15 






16 - 18 

38 

38 

38 

0 

0% 

19 - 20 






Total 

70 

70 

70 

0 

0% 

T3.7.4 


COMMENT ON THE PERFORMANCE OF STORMWATER DRAINAGE OVERALL: 


Storm-water is a very sensitive aspects as it require more effects, if it is given the necessary attention 
it will reduce the backlog on potholes patching. Maintenance of storm-water drainage has been 
neglected for a long time therefore the performance is not satisfactory. T3.7.5 
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COMPONENT C: PLANNING AND DEVELOPMENT 


This component includes: planning; and local economic development. 


INTRODUCTION TO PLANNING AND DEVELOPMENT 

Government is committed to economic growth, employment creation, sustainable service delivery, 
poverty alleviation programmes and the eradication of historic inequalities. In order to ensure that 
infrastructure investment and development programmes are channelled towards these objectives, the 
National Spatial Development Perspective (NSDP) was formulated. The principles enshrined in the 
NSDP are thus of great importance to local government investment, through the IDP and capital 
expenditure. 

The National Spatial Development Vision is as follows: 

South Africa will become a nation in which investment in infrastructure and development programmes 
support government’s growth and development objectives: 

• By focusing economic growth and employment creation in areas where this is most effective and 
sustainable; 

• By supporting restructuring to ensure greater competitiveness; 

• By fostering development on the basis of local potential; and 

• By ensuring that development institutions are able to provide basic needs throughout the country. 

T3.10 



3.10 PLANNING 


INTRODUCTION TO PLANNING 

Planning is an essential part of ensuring that a product is realised effectively and efficiently within 
prescribed time frames and budgets in compliance with legislative requirements. Basic planning 
responsibilities cut across the following sectors within the directorate: 

• Public Transportation Planning 

• Housing Provision 

• Tourism and Marketing of SMME products 
National Spatial Development Perspective 

Government is committed to economic growth, employment creation, sustainable service delivery, 
poverty alleviation programmes and the eradication of historic inequalities. In order to ensure that 
infrastructure investment and development programmes are channelled towards these objectives, the 
National Spatial Development Perspective (NSDP) was formulated. The principles enshrined in the 
NSDP are thus of great importance to local government investment, through the IDP and capital 
expenditure. 

The NSDP seeks to focus the bulk of fixed investment of government on those areas with the potential 
for sustainable economic development, as it is in these areas where government’s objectives of 
promoting economic growth and alleviating poverty will best be achieved. 

Planning is guided by the following legislative documents: 

The Spatial Developmental Framework; The Constitution of SA Act 108 of 1996; The Town Planning 
Land Use Management Act of 1998; The Environmental Act; The new SPLUMA Spatial Land Use 
Management Act 16 of 2013 and developmental principles. 

Top three priorities include: 

1. Provide spatial and town planning services (land use management). 

2. Facilitate provisions of human settlement. 

3. Promote local Economic Development, Tourism and Rural Development. 

Spatial Developmental Framework was reviewed and adopted by council on the 6 November 2014. 
SPLUMA was promulgated in August 2014 and is to be implemented in July 2015. The above two 
pieces of legislation will aim to guide spatial rationale in an integrated manner. 

Some of the achievements with regard to Local Economic Development includes: 

1. Emergency (temporary shelters) houses built; 

2. Low Cost Houses provided to destitute families; 

3. SMME’s trained in establishing business enterprises, vegetable gardens; and 

4. School greening projects initiated. . 

T 3.10.1 


Applications for Land Use Development 

Detail 

Formalisation of 
Townships 

Rezoning 

Built Environment 

Year 

2013/14 

Year 

2014/15 

Year 

2013/14 

Year 

2014/15 

Year 

2013/14 

Year 

2014/15 

Planning application 
received 

1 

2 

2 

2 


265 

Determination made 
in year of receipt 

1 

2 

2 

2 



Determination made 
in following year 

1 

2 

2 

2 



Applications 

withdrawn 






5 

Applications 
outstanding at year 
end 






37 

T 3.10.2 
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Planning Policy Objectives Taken From IDP 

Service 

Objectives 

^^'"^/v/ce 

Indicators 

(i) 

Outline Service 
Targets 

(ii) 

2013/14 

2014/15 

2015/16 

2016/17 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(V) 

*Current Year 
(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(X) 

Service Objective Promote spatial planning 

% Turn - around 
Time taken to 
process rezoning 
applications within 
90 days from date 
of receipt 

100% Turn - 
around Time taken 
to process 
rezoning 

applications within 

90 days from date 
of submission 

None 

None 

None 

100% Turn - 
around Time taken 
to process 
rezoning 

applications within 

90 days from date 
of submission 

Not Achieved 

Rezoning 
applications were 
not processed 
within 90 days 
from date of 
submission 

None 

None 

None 

% Turn - around 
time taken to 
process 
applications for 
building plans 
within 30 days 
from date of 
submission 

100% Turn - 
around time taken 
to process 
applications for 
building plans 
within 30 days 
from date of 
submission 

None 

None 

None 

100% Turn - 
around time taken 
to process 
applications for 
building plans 
within 30 days 
from date of 
submission 

Achieved 

100% Turn - 
around time taken 
to process 
applications for 
building plans 
within 30 days 
from date of 
submission 

None 

None 

None 
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Employees: Planning Services 


2013/14 

2014/15 

Job 

Level 

Employ 

ees 


Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total posts) 


No. 


No. 

No. 

No. 

% 

0 - 3 


8 

6 

2 

0 

4 - 6 


5 

5 

0.0 

0.0 

7 - 9 


14 

9 

5 

0 

10 - 12 






13 - 15 






16 - 18 






19 - 20 






Total 


27 

20 

7 

0 

T 3.10.4 


COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL: 

New Townships were established in Rooigrond (1000 RDP Housing projects) and Ottoshoop (1000 
RDP Housing projects) by the Department of Human Settlement 

Other projects included: 

• Lomanyaneng Rural Housing 

• Mafikeng Ext 39 

• Mafikeng Emergency Houses 

• Community Residential Units Ext 39 

• Rooigrond Project 

• Weltevreden Rural Housing 

• Moletsamongwe Rural Housing 

• Mooifontein Rural Housing 

• Moletsamongwe Rural Housing 

• Magogoe Rural Housing 

• Madibe Ga Kubu 

T 3.10.5 


3.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET 
PLACES) 


INTRODUCTION TO ECONOMIC DEVLOPMENT 

Mahikeng Local Municipality is faced by development problem in that a mix of urban and rural 
economies characterizes the municipal area of jurisdiction, thus ranging from a relatively strong 
economic performance to relatively isolated rural settlements with high levels of poverty. As a 
municipality, it has a specific coordination and facilitation responsibilities, which need to be addressed 
in an innovative manner to initiate and promote integrated and sustainable LED as well as to attract 
investments. 

The municipality’s LED Strategy was reviewed in 2012. The purpose of the MLM LED Strategy is to 
collate all economic information and investigate the coordinated and integrated options and 
opportunities available to broaden the economic base of the study area, packaged as a strategic 
implementation framework in order to address the creation of employment opportunities, investment 
and business development and the resultant positive spin-off effects throughout the district economy. 

Some of the critical relevant economic activities within the main economic sectors are Agriculture, 
Mining, Manufacturing, Trade and Tourism. The Standard Industrial Classification does not define 
Tourism as an economic sector, but because it is such an important industry in terms of potential job 
creation. Local Economic Development aims to address and reduce Poverty alleviation through 
introducing sustainable projects and job creation in wards 1,2,3,4,5,6,7,8,9,16,17,18,19,21,23,24,29. 

There is a growing need for LED projects especially within our rural communities. Almost 50% of the 
wards have prioritized the provision of LED projects, especially in the area of small scale commercial 
farming with the potential for income-generation and the reduction of unemployment. 

“The NDP contains proposals for tackling the problems of poverty, inequality and unemployment. It is a 
roadmap to a South Africa where all will have water, electricity, sanitation, jobs, housing, public 
transport, adequate nutrition, education, social protection, quality healthcare, recreation and a clean 
environment.” 

Youth in particular came strong on matters relating to projects implementation, as a result the 
Municipality decided that it will develop plans to help sustain youth development and empowerment. 

LED includes provincial and local context and will result in detailed opportunities and constraints from 
sectoral opportunities and constraints which will serve as the basis for possible future Local Economic 
Development projects. 

T 3.11.1 


COMMENT ON LOCAL JOB OPPORTUNITIES: 

Local Economic Development aims to address and reduce Poverty alleviation through introducing 
sustainable projects and job creation in wards 1,2,3,4,5,6,7,8,9,16,17,18,19,21,23,24,29. The 47 
job created were on greening project and remaining was for school scholars trained. 

T 3.11.2 


Job creation through EPWP* projects 


EPWP Projects 

Jobs created through EPWP projects 

Details 

No. 

No. 

2012/13 

7 

600 

2013/14 

7 

500 

2014/15 

7 

500 

* - Extended Public Works Programme 

T 3.11.3 
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Local Economic Development Policy Objectives Taken From IDP 

Service 

Objectives 

Outline Service 
Targets 

2013/14 

2014/15 

2015/16 

2016/17 



Target 

Actual 

Target 

Actual 

Target 

Serviee' 

(i) 

(ii) 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(V) 

*Current Year 

(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(X) 

Service Objective Create a conducive environment for business investment and 
growth for job creation 

Number of 

SMMEs trained 

60 SMMEs trained 
by 30 June 2015 

None 

None 

None 

60 SMMEs trained 
by 30 June 2015 

Target Acceded 

81 SMMEs were 
tralned 

None 

None 

None 

Number of 
Agricultural 
enterprises 
supported 

15 Agricultural 
enterprises 
supported by 30 
June 2015 

None 

None 

None 

15 Agricultural 
enterprlses 
supported by 30 
June 2015 

Target Acceded 

16 Agrlcultural 
enterprlses were 
supported by 30 

June 2015 

None 

None 

None 











T 3.11.4 


Employees: Local Economic Development Services 


2013/14 

2014/15 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

0 - 3 

2 

2 

2 

0 

0% 

4-6 

4 

4 

4 

0 

0% 

Total 

6 

6 

6 

0 

0% 

T 3.11.5 


COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL: 

Local Economic Development includes all activities associated with economic development initiatives. 
Subsistence agriculture is practiced widely by rural communities while commercial agriculture 
contributed almost R146m (3.5%) to the total GDP for 2004. Between 2001 and 2004, strong growth 
(6.6% p.a.) was reported for the local agricultural sector. 

The function of economic planning / development within the municipality is administered as follows and 
includes: 

1. Marketing & Tourism Management 

2. Project Management in Agriculture 

These services extend to include economic development, but do not take account of economic 
development which resides within the jurisdiction of District Municipality and North West Provincial 
Government. The municipality has a mandate to capacitate and support SMME’s. 

The Strategic objectives of this function is to train SMMEs on tendering, business management and 
marketing. 

The key issues for 2014/2015 were as follows: 

Number of SMME products marketed 

Farmers Support Initiatives 

Number of projects awarded to women contractors 

T 3.11.6 
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COMPONENT D: COMMUNITY & SOCIAL SERVICES 


This component includes: libraries and archives; museums arts and galleries; community halls; 
cemeteries and crematoria; child care; aged care; social programmes, theatres. 


3.12 LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; 
OTHER (THEATRES, ZOOS, ETC) 


INTRODUCTION TO LIBRARIES AND COMMUNITY FACILITIES 


The Library function offers information services that meet the educational, recreational, development 
and cultural needs of the people of Mahikeng. 

We presently have 6 Functional libraries and they are situated as follows: 

- Mmabatho Library 

- Mahikeng Library 

- Barolong Boo Ratshidi Library 

- Danville Library 

- Miga Library 

- Ottoshoop Library 

All the libraries cater for the area they are in and the surrounding villages. Support is given to the poor 
communities by helping the children with home-works, school projects and promoting the culture of 
learning as part of promoting literacy. 

T3.12.1 


SERVICE STATISTICS FOR LIBRARIES AND COMMUNITY FACILITIES 


Library Statistics 



Memberships 

No of users 


l^* Quarter 

70 Memberships 


2"** Quarter 

22 Memberships 


3*** Quarter 

83 Memberships 


4“* Quarter 

53 Memberships 


Total 

228 




T 3.12.2 



Libraries; Archives; Museums; Gaiieries; Community Faciiities; Other Poiicy Objectives Taken From IDP 

Service 

Objectives 

Outiine Service 
Targets 

2013/14 

2014/15 

2015/16 

2016/17 



Target 

Actuai 

Target 

Actuai 

Target 

^^-^fndicators 

(i) 

(ii) 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(V) 

*Current Year 

(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Foiiowing 

Year 

(X) 

Service Objective Provide pubiic amenities for various communities 

Number of new 
Library 
membership 
received 

New library 
memberships 
received per 
demand by 30 

June 2015 

None 

None 

None 

New library 
memberships 
received per 
demand by 30 

June 2015 

Achieved 

228 new Library 
memberships 
were received per 
demand 

None 

None 

None 

Number of 
reports submitted 
on Civic Centre 
bookings 

12 reports 
submitted on Civic 
Centre bookings by 
30 June 2015 

None 

None 

None 

12 reports 
submitted on Civic 
Centre bookings by 
30 June 2015 

Achieved 

12 reports were 
submitted on Civic 
Centre bookings 

None 

None 

None 
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Employees: Local Economic Development Services 


2013/14 

2014/15 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

0 - 3 

2 

2 

2 

0 

0% 

4-6 

4 

4 

4 

0 

0% 

Total 

6 

6 

6 

0 

0% 

T 3.11.8 



COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL: 

Local Economic Development includes all activities associated with economic development initiatives. 
Subsistence agriculture is practiced widely by rural communities while commercial agriculture 
contributed almost R146m (3.5%) to the total GDP for 2004. Between 2001 and 2004, strong growth 
(6.6% p.a.) was reported for the local agricultural sector. 

The function of economic planning / development within the municipality is administered as follows and 
includes: 

1. Marketing & Tourism Management 

2. Project Management in Agriculture 

These services extend to include economic development, but do not take account of economic 
development which resides within the jurisdiction of District Municipality and North West Provincial 
Government. The municipality has a mandate to capacitate and support SMME’s. 

The Strategic objectives of this function is to train SMMEs on tendering, business management and 
marketing. 

The key issues for 2014/2015 were as follows: 

Number of SMME products marketed 

Farmers Support Initiatives 

Number of projects awarded to women contractors 

T3.ll.il 


3.13 CEMETORIES AND CREMATORIUMS 


INTRODUCTION TO CEMETORIES & CREMATORIUMS 


Cemetry means a land within the area of jurisdiction of Mahikeng Local Municipality which Council has 
said aside as Cemetry. 

The Mahikeng Cemetry contains certain specific section dedication for the use of particular minory 
ethnic groups. 

The top 3 service priorities is: 

1. The burial of ashes, indigents and unclaimed bodies; 

2. Recording of burials; 

Assisting with exumation and claiming of graves and ablusion blocks. 

T 3.13.1 


SERVICE STATISTICS FOR CEMETORIES & CREMATORIUMS 


Burials done for 2014/15 

Number of cemeteries 5 



Number of Burials Adults 

325 


Children 

34 

T 3.13.2 


Cemeteries and Crematoriums Policy Objectives Taken From IDP 

Service 

Objectives 

Outline Service 
Targets 

2013/14 

2014/15 

2015/16 

2016/17 



Target 

Actual 

Target 

Actual 

Target 

^^^^^Tndicators 

(i) 

(ii) 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(V) 

*Current Year 

(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(X) 

Service Objective Provide public amenities for various communities 

Number of 
Cemeteries 
regularly 
Maintained 

5 Cemeteries 
regularly 
maintained per 
quarter 

None 

None 

None 

5 Cemeteries 
regularly 

Maintained per 
quarter 

Achieved 

5 Cemeteries were 
regularly 
maintained per 
quarter 

None 

None 

None 

T 3.13.3 
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Employees: 

Cemeteries and Crematoriums 



2013/14 

2014/15 

Job Level 

Employees 

Posts 


Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 


No. 

No. 

% 

0 - 3 






4 - 6 






7 - 9 






10 - 12 

1 

1 

1 

0 

0% 

13 - 15 

10 

10 

10 

0 

0% 

16 - 18 






19 - 20 






Total 

11 

11 

11 

0 

0% 

3 . 13.4 
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COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS OVERALL: 

The Municipality was giving support to communities that are living in poverty. According to the Health 
Act, Act 63 of 1977 the local authority takes the responsibility for the removal and burial of the body of 
a destitute person or any dead body unclaimed or which no competent person undertake to bury and 
thus bury. The objective of the Mahikeng Local Municipality is to assist in the indigent families in the 
burial of the deceased. 

T 3.13.7 


3.14 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 


INTRODUCTION TO CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 

The Municipality did not have objectives set to support initiatives in respect of childcare, aged care and 
social programmes 

T 3.14.1 


COMPONENT E: ENVIRONMENTAL PROTECTION 


This component includes: pollution control; biodiversity and landscape; and costal protection. 


INTRODUCTION TO ENVIRONMENTAL PROTECTION 


The Municipality did not have objectives set on environmental protection 


T3.14 


3.15 POLLUTION CONTROL 


INTRODUCTION TO POLLUTION CONTROL 
The Municipality did not have objectives set on pollution control 


T 3.15.1 


3.16 BIO-DIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER (EG. 
COASTAL PROTECTION) 


INTRODUCTION BIO-DIVERSITY AND LANDSCAPE 
The Municipality did not have objectives set on bio-diversity and landscape 


T 3.16.1 



COMPONENT F: HEALTH 


This component includes: clinics; ambulance services; and health inspections. 



INTRODUCTION TO CLINICS 


The Municipality did not have objectives set to support clinics. 


T 3.17.1 


3.18 AMBULANCE SERVICES 


INTRODUCTION TO AMBULANCE SERVICES 
The Municipality did not have objectives set to support ambulance services. 


T 3.18.1 


3.19 HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION; 
ETC 


INTRODUCTION TO HEALTH INSPECTIONS; FOOD AND ABATTOIR LICENCING AND 

INSPECTIONS, ETC 

The Municipality did not have objectives set on health inspections, food and abattoir licencing 
inspections 

T 3.19.1 



COMPONENT G: SECURITY AND SAFETY 


This component includes: police; fire; disaster management, licensing and control of animals, and 
control of public nuisances, etc. 


INTRODUCTION TO SECURITY & SAFETY 

The directorate of the Public Safety render a sustainable and effective service to the public. The 
Department consists of four units Law Enforcement, Fire, Rescue & Disaster Management, Testing 
&Licensing as well as Security & Fleet Management 

T3.20 


3.20 POLICE 


INTRODUCTION TO POLICE - TRAFFIC LAW ENFORCEMENT 

Despite the shortage of personnel in the Traffic Law Enforcement unit; all efforts were made to ensure 
road safety and orderly traffic flow. Traffic Law Enforcement activities were conducted and the 3 main 
priorities of the service were: 

To conduct regular roadblocks in order to promote road safety, visibility and to trace outstanding 
payments. 

Focus was also placed on training of scholar patrollers and educators in order to teach them on 
the aspects of safe road usage. 

Speed enforcements were also increased as there was an obvious need to inculcate the spirit of 
voluntary compliance by motorists to set speed limits and traffic regulations in general. 

T 3.20.1 


Police - Traffic Law Enforcement 


Details 

2013/14 

2014/15 

2015/16 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 

Number of road traffic accidents during 
the year 

2753 

2000 

1948 

0 

2 

Number of by-law infringements 
attended 

0 

0 

0 

0 

3 

Number of police officers in the field on 
an average day 

13 

28 

16 

32 

4 

Number of police officers on duty on an 
average day 

18 

33 

26 

43 

T 3.20.2 



Police - Traffic Law Enforcement Policy Objectives Taken From IDP 

Service 

Objectives 

(i) 

Outline Service 
Targets 

(ii) 

2013/14 

2014/15 

2015/16 

2016/17 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(V) 

*Current Year 

(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(X) 

Service Objective Provide efficient and effective law enforcement and Services 

Number of road 
blocks conducted 

24 Roving & 8 
Static road blocks 
conducted by 30 
June 2015 

None 

None 

None 

24 Roving & 8 
Static road blocks 
conducted by 30 
June 2015 

Not Achieved 

14 Roving & 18 
Static road blocks 
conducted by 30 
June 2015 

None 

None 

None 

Number of 

schools where 

scholar patrol 

activities have 

been conducted 

12 schools where 
scholar patrol 

activities have 

been conducted by 
June 2015 

None 

None 

None 

12 schools where 
scholar patrol 

activities have 

been conducted by 
June 2015 

Not achieved 

There were 9 
schools where 

scholar patrol 

activities were 

conducted 

None 

None 

None 

Number of speed 

enforcement 

conducted 

200 speed 

enforcement 
conducted by 30 
June 2015 

None 

None 

None 

200 speed 

enforcement 
conducted by 30 
June 2015 

Not Achieved 

151 speed 

enforcements were 
conducted 

None 

None 

None 
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Employees: Traffic Officers 

Job Level 

2013/14 

2014/15 

Police - T raffic Law 
enforcement 

Administrators 

Employee 

s 

No. 

Post 

s 

No. 

Employee 

s 

No. 

Vacancies 

(fulltime 

equivalents 

) 

No. 

Vacancie 
s (as a % 
of total 
posts) 

% 

0 - 3 

2 

2 

2 

0 

0% 

4-6 

1 

3 

3 

0 

0% 

7 - 9 

8 

5 

5 

0 

0% 

10 - 12 

9 

17 

16 

1 

6% 

13 - 15 

4 

5 

0 

5 

100% 

Total 

24 

32 

26 

6 

19% 

T 3.20.4 


COMMENT ON THE PERFORMANCE OF POLICE OVERALL: 

ACHIEVEMENTS 

Traffic Officers and 01 Assistant Superintendent were appointed 

CHALLENGES 

Although we had an intake of 08 Traffic Officers, we do not have Traffic Wardens who are playing 
an integral part in Law Enforcement, especially on parking and stopping offences in the CBD. 

Assistant Superintendents are still on threshold which means Traffic Officers are working 
without supervision during holidays and on Sundays. 

Car allowance of Traffic Officers 

Working tools i.e. blue lights, Decals and sirens 

Position of Data Capture has been vacant since 2013. The incumbent captures accidents reports and 
summonses. 

T 3.20.5 
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3.21 FIRE 


INTRODUCTION TO FIRE SERVICES 

The Fire Service of the Municipality is currently understaffed. Much reliance is placed on the 
assistance by other authorities during fire emergency situations. The Fire Service was assisted by the 
Provincial Government to purchase some much needed vehicles. 

The following were some of the set priorities for the Fire Service: 

The service increased the fire safety compliance inspections in order to ensure that most 
businesses and other Institutions complied with the Legislature prescripts. 

Fire hydrants were regularly inspected and more fire safety awareness programmes were 
conducted. 

Additional vehicles were purchased in order to increase the service standard of the fire service. 

T 3.21.1 


Fire Service Data 


Details 

2013/14 

2014/ 

15 

2015/16 

Actual 

No. 

Estimate 

No. 

Actual 

No. 

Estimate 

No. 

1 

Total fires attended in the year 

287 

0 

233 

117 

2 

Total of other incidents attended in 
the year 

49 

0 

91 

46 

3 

Average turnout time - urban areas 

8min 

0 

8min 

8min 

4 

Average turnout time - rural areas 

ISmin 

0 

13min 

13min 

5 

Fire fighters in post at year end 

13 

0 

16 

84 

6 

Total fire appliances at year end 

12 

0 

13 

14 

7 

Average number of appliance off the 
road during the year 

3 

0 

6 

3 

T 3.21.2 
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Fire Service Poiicy Objectives Taken From IDP 

Service 

Objectives 

Outiine Service 
Targets 

Year -1 
2013/14 

Year 0 

2016/17 

Yearl 

2015/16 

Year 3 

2016/17 



Target 

Actuai 

Target 

Actuai 

Target 

_§e/vrCe^ 


*Previous 


*Previous 



*Current 

*Current 

*Following 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective Provide Fire and Disaster Management services 

Number of Fire 

Safety 

compliance 

inspections 

conducted 

240 Fire Safety 
compliance 
inspections 
conducted by 30 
June 2015 

None 

None 

None 

240 Fire Safety 
compliance 
inspections 
conducted by 30 
June 2015 

Target Exceeded 

251 Fire Safety 
compliance 
inspections were 
conducted by 30 
June 2015 

None 

None 

None 

Number of Fire 
Safety 

Awareness 

programs 

conducted 

40 Fire Safety 
Awareness 
programs 
conducted by 30 
June 2015 

None 

None 

None 

40 Fire Safety 
Awareness 
programs 
conducted by 30 
June 2015 

Target Exceeded 

67 Fire Safety 
Awareness 
programs were 
conducted 

None 

None 

None 

Number of fire 

hydrants 

inspected 

300 fire hydrants 
inspected by 30 
June 2015 

None 

None 

None 

300 fire hydrants 
inspected by 30 
June 2015 

Target Exceeded 

377 fire hydrants 
were inspected per 
requestby 30 June 
2015 

None 

None 

None 

T 3.21.3 
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Employees: Fire Services 

Job Level 

2013/14 

2014/15 

Fire^ightejs^ 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 

Administrators 

No. 

No. 

No. 

No. 

% 

0 - 3 

1 

2 

2 

0 

0% 

4 - 6 

6 

7 

7 

0 

0% 

7 - 9 

6 

6 

4 

2 

33% 

10 - 12 

17 

19 

17 

2 

11% 

Total 

30 

34 

30 

4 

12% 

T 3.21.4 


COMMENT ON THE PERFORMANCE OF FIRE SERVICES OVERALL: 

ACHIEVEMENTS 

Major fire fighting vehicle was purchased 

Chief Fire Officer and Divisional Officer: Fire Prevention were appointed 

Service Level Agreement was signed with the Department of Rural Development to assist their eight 
(8) beneficiaries with experiential exposure in firefighting. 

CHALLENGES 

Shortage of staff 

Lack of training of fire personnel in line with their field of expertise 

Lack of routine maintenance of Municipal buildings, this is due to centralization of maintenance. 

Tools of trade i.e. Computers, Printers and Cameras 

REMEDIALS TO BE TAKEN 

To appoint more staff; 

To allocate sufficient funds to train all fire personnel; and 

To request directorates be allocated funds for maintenance and not centralized. 

T 3.21.5 
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3.22 OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, 
CONTROL OF PUBLIC NUISANCES AND OTHER) 


INTRODUCTION TO DISASTER MANAGEMENTA, SECURITY AND FLEET MANAGEMENT 

The Disaster Management Service is provided as one of the functions under the Fire, Rescue and 
Disaster Management unit. The Disaster Management section is currently functioning with only one 
staff member who is responsible to service all 31 wards of the Municipality. 

The Disaster Management service did not make any significant impact in the community due to 
shortage of staff and resources. The following key priority issues were achieved: 

Disaster Community awareness programme was conducted and communities that are living in 
poverty were the beneficiaries. 

The Municipality also acquired fire and disaster management equipment through the “Business Adopt 
A Municipality Programme (BAAM)” and these resources are used to benefit the community in terms of 
service delivery. 

The Security section ensures access control security and safe work environment. 

T 3.22.1 


SERVICE STATISTICS FOR DISASTER MANAGEMENT, SECURITY AND FLEET MANAGEMENT 

Sixty (60) women from Madibe a ga Molema and Mantsa villages were trained in first aids by St. John 
Ambulance 

100% Installation of Access control system and CCTV camera 

T 3.22.2 


Disaster Management, Security and Fieet Management Poiicy Objectives Taken From IDP 

Service 

Objectives 

Outiine Service 
Targets 

Year 0 

Yearl 

Year 2 

Year 3 



Target 

Actuai 

Target 

Actuai 

Target 

^^^^^m^dicators 

(i) 

(ii) 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(V) 

*Current Year 

(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Foiiowing 

Year 

(X) 

Service Objective Provide safety and security 

% Installation of 
Access control 
system and CCTV 
camera ( Head 
Office) 

100% Installation of 
Access control 
system and CCTV 
camera ( Head 

Office) by June 

2015 

None 

None 

None 

100% Installation of 
Access control 
system and CCTV 
camera ( Head 

Office) byJune 

2015 

Achieved 

Access control 
system and 
CCTV camera 
were 100% 
installed 

None 

None 

None 

% Erecting of 
Palisade fence at 
Head Office 

100% Erecting of 
Palisade fence at 
Head Office by 30 
June 2015 

None 

None 

None 

100% Erecting of 
Palisade fence at 
Head Office by 30 
June 2015 

Achieved 

Palisade fence 
was erected at 
Head Office 

None 

None 

None 

T 3.22.3 


Employees: Disaster Management, Security and Fieet Management. 


2013/14 

2014/15 


Employees 

Posts 

Employees 

Vacancies 

Vacancies (as a % of 

Job Levei 




(fulltime 

equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0 - 3 

1 

3 

2 

1 

33% 

4-6 

1 

1 

1 

0.00 

0% 

7 - 9 

1 

1 

1 

0.00 

0% 

10 - 12 

. 

. 

. 



13 - 15 

19 

19 

19 

0.00 

0% 

16 - 18 

. 

. 

. 


0% 

19 - 20 

. 

. 

. 


0% 

Total 

22 

24 

23 

1.00 

33% 

T 3.22.4 


COMMENT ON THE PERFORMANCE OF DISASTER MANAGEMENT, SECURITY AND FLEET 

MANAGEMENT OVERALL: 

Disaster Management: Achievements 

Appointment of Disaster Management Officer 

Disaster Management Event: Women in Disaster which was held in Mantsa village in April 2015. 

Sixty (60) women from Madibe a ga Molema and Mantsa villages were trained in first aids by St. John 
Ambulance. 

Disaster Management: Challenges 

Shortage of resources i.e. blankets, mattresses 
Tools of trade i.e. Computers, Printers and Cameras 

Security Section: Achievements 

Threats and Risks Assessment report submitted by State Security Agency 

Vetting workshop held for senior officials 

Draft Review of Internal Security Policy was done 

Palisade fence partially installed 

12x CCTV cameras installed at Head Office as phase one of the project 
Monthly meetings held with Physical Security Service Provider 
Reduced cases of Security breaches with financial implications reported 
Security Committee meetings held regularly 


Challenges 

None submission of Z204 forms by officials 

Delay in appointing Head Security & Fleet Management 

Fleet Management: Achievement 

Grouped most of the light motor vehicle to renew their licenses at once 
Had monthly meetings with the Service Provider 

Managed to compile a Draft Fleet Management Policy which was submitted to Public Safety Portfolio 
Committee Meeting 

Maintained a better control of Fleet that parks at Traffic Premises. 

Submitted monthly reports to Directorates 

Regular inspection of Fleet were done and feedback given 

Fleet Management: Challenges 

Fleet Management policy not yet approved by Council 

Delay in payments of vehicle license 

Heavy duty trucks driven without Prdp license 

Log books not completed properly and not submitted in time 

No staff was appointed on Fleet office 

Only one person responsible for daily activities of Fleet 

No central parking of Fleet for purpose of control 

Using old and outdated computer systems 

No copy of lease agreement to facilitate the repair & maintenance 

No access to tracking monitoring system 

Delay in renewal of heavy duty trucks due to repairs 

No control over multiple drivers especially refuses removal trucks. T 3 . 22 . 


COMPONENT H: SPORT AND RECREATION 


This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and 
camp sites. 


INTRODUCTION TO SPORT AND RECREATION 

Mahikeng Local Municipality acknowledges that sports and recreation touches virtually every aspect of 
nation ethos. 

Our priorities are to provide clean and safe environmental Sports field, stadiums and beautiful parks. 

The major challenge is Lack of proper facilities and Absence of skilled personnel such as umpires; 
technical officials and professional coaches mostly in rural areas. 

T3.23 


3.23 SPORT AND RECREATION 


SERVICE STATISTICS FOR SPORT AND RECREATION 



Target 

Achieved 

Number Sport filed maintained 

20 

83 

Number of bookings in Parks 

40 

23 

Number of bookings Stadiums 

40 

10 


T 3.23.1 



Sport and Recreation Policy Objectives Taken From IDP 

Service 

Objectives 

Sefv/cê" 

^.-/nS/cafors 

(i) 

Outline 

Service 

Targets 

(ii) 

2013/14 

2014/15 

2015/16 

2016/17 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(V) 

*Current 

Year 

(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(X) 

Service Objective Provide a Safe and healthy environment to communities 

Number of 
sporting field 
maintained 

20 sporting 
field 

maintained by 
30 June 2015 

20 sporting 
field 

maintained 
by 30 June 

201 

18 sports 
fields were 
maintained 
during 

2013/14 

20 sporting 
field 

maintained 
by 30 June 

201 

20 sporting 
field 

maintained 
by 30 June 
2015 

Target 

exceeded 

88 sporting 
fields were 
maintained 

None 

None 

None 

Number of 

parks 

booked 

Parks booked 
per customer 
request by 30 
June 2015 

Parks booked 
per customer 
request by 30 
June 2014 

40 parks 
bookings 
were done in 
2013/14 

Parks booked 
per customer 
request by 30 
June 2014 

40 parks 
bookings by 

30 June 

2015 

Achieved 

23 parks 
were booked 
per customer 
request 

None 

None 

None 

Number of 

stadiums 

booked 

Stadiums 
booked per 
customer 
request by 30 
June 2015 

40 stadiums 
bookings by 

30 June 2014 

No customer 
booked the 
stadium 

40 stadiums 
bookings by 

30 June 2014 

40 stadiums 
bookings by 

30 June 

2015 

Achieved 

10 stadiums 
booking were 
requester by 
customers 

Stadiums 
booked per 
customer 
request by 

30 June 

2016 

Stadiums 
booked per 
customer 
request by 

30 June 

2017 

Stadiums 
booked per 
customer 
request by 30 
June 2018 
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Employees: Sport & Recreation 

Job 

Level 

2013/14 

2014/15 

Employee 

s 

No. 

Post 

s 

No. 

Employee 

s 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % of 
total posts) 

% 

0 - 3 

1 

1 

1 

0 

0% 

4-6 

2 

2 

2 

0 

0% 

7 - 9 

3 

4 

3 

1 

25% 

10 - 12 

14 

18 

13 

5 

26% 

13 - 15 

41 

80 

41 

39 

43% 

16 - 18 

. 

. 

. 

. 

. 

19 - 20 

. 

. 

. 

. 

. 

Total 

71 

116 

71 

45 

39% 

T 3.13.3 


COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION OVERALL: 

Top 3 service delivery priorities: 

a. To contribute towards rural development, healthy life style and social cohesion. 

b. Continue regular maintenance of the rural sport fields by mowing and cutting tall grasses to make 
the pitch playable. 

c. To ensure that a solid foundation is laid for development and recreational facilities. 

Measures taken to improve performance: 

- To carry out assessments on facilities; 

- To conduct Inter departmental and directorates meeting; 

T 3.23.4 
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COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 


This component includes: corporate policy offices, financial services, human resource services, ICT 
services, property services. 

3.24 EXECUTIVE AND COUNCIL 

This component includes: Executive office (mayor; councilors; and municipal manager). 


INTRODUCTION TO EXECUTIVE AND COUNCIL 


During the financial year under review the Council consisted of 62 councillors; made up of 32 ward 
councillors and 30 proportional councillors. Political decisions were taken in a form of council 
resolution. 

T 3.24.1 


SERVICE STATISTICS FOR THE EXECUTIVE AND COUNCIL 

4 IDP/Budget Steering Committee meetings held 
33 Councilors trained 
1 lmbizo 

T 3.24.2 



The Executive and Council Policy Objectives Taken From IDP 

Service 

Objectives 

Outline Service 
Targets 

2013/14 

2014/15 

2015/16 

2016/17 



Target 

Actual 

Target 

Actual 

Target 

^.^^^mdicators 

(i) 

(ii) 

*Previous 

Year 

(iii) 

(iv) 

*Previous Year 

(V) 

*Current Year 

(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(X) 

Service Objective To Provide democratic and accountable government for local communities 

Number of 
IDP/Budget 

Steering 

Committee 
meetings held 

4 IDP/Budget 
Steering 

Committee 
meetings held by 

30 June 2015 

None 

None 

4 IDP/Budget 
Steering 

Committee 
meetings held by 

30 June 2014 

4 IDP/Budget 

Steering Committee 
meetings 

coordinated held by 

30 June 2015 

None 

None 

None 

None 

Number of IDP 

Rep Forum 
meetings held 

4 IDP Rep Forum 
meetings held by 

30 June 2015 

None 

None 

4 IDP Rep Forum 
meetings held by 

30 June 2014 

4 IDP Rep Forum 
meetings held by 30 
June 2015 

None 

None 

None 

None 

Number of 
lmbizos held 

2 lmbizos held by 

31 December 2014 
and 30 June 2015 

None 

None 

2 lmbizos held by 

31 December 2013 
and 30 June 2014 

2 lmbizos held by 31 
December 2014 and 

30 June 2015 

None 

None 

None 

None 











T 3.24.3 
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Employees: The Executive and Council 


2013/14 

2014/15 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 


Vacancies (as a 
% of total posts) 


No. 

No. 

No. 

No. 


% 

0 - 3 

64 

64 

64 

0 

0% 

4 - 6 

4 

5 

3 

2 

40% 

7 - 9 

24 

30 

24 

6 

20% 

10 - 12 






13 - 15 






16 - 18 






19 - 20 






Total 

92 

99 

91 

8 

8% 

T 3.24.4 


COMMENT ON THE PERFORMANCE OF THE EXECUTIVE AND COUNCIL: 

The challenges occurred during the year are such as municipality executive members been expelled 
from their duties and the municipality not having the Risk management unit, internal audit and audit 
committee. The municipality is working to appoint Risk management unit, internal audit and audit 
committee in the next financial year. The IDP and Annual report submission will be on time as per 
required MFMA and MSA legislation. 

T 3.24.5 
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3.25 FINANCIAL SERVICES 


INTRODUCTION FINANCIAL SERVICES 

Section 71 and 72 of the MFMA compels the Accounting Officer of a municipality to assess and table 
the municipal budget performance on a monthly basis and during the mid-year assessment 
respectively. There is an urgent need to focus on the governance, decision making and financial 
management to deal with budgeting, tariff setting, revenue collection, customer services, operations 
and maintenance of infrastructure asset management. The relationship between financial management 
and financial viability remain a challenging factor and the focus on the next financial year will be on 
maintaining a balance between financial management and viability. The focus on financial viability will 
be on revenue enhancement including debt management 

The Finance unit is broadly comprised of Revenue section, Expenditure section, Budget section 
Salaries section, Data processing and Supply Chain Management section, leaded by the Chief 
Financial Officer. 

The highest most priority was to provide sound financial viability and sustainability. 

- The Annual Financial Statement was timeously submitted to the Office of the Auditor General of 
South Africa. 

- 4 Section 52 (Quarterly) Reports submitted to Council 

The challenge faced was that the Revenue Enhancement strategy was not developed and the unit 
could not measure revenue growth. 

T 3.25.1 


Financial Service Policy Objectives Taken From IDP 

Service Objectives 

Outline 

Service 

Targets 

Year 0 

Yearl 

Year 2 

Year 3 

Target 

Actu 

al 

Target 

Actual 

Target 

*Previo 
us Year 

(iii) 


*Previo 
us Year 

(V) 

*Current 

Year 

(vi) 


*Curre 

nt 

Year 

(viii) 

*Curre 

nt 

Year 

(ix) 

*Followi 
ng Year 

— — Service Indicators 

(i) 

(ii) 

(iv) 

(vii) 

(X) 


To ensure Revenue Enhancement 

12 Monthly 

Billlng 

reports 

issued by 

the 19th of 

each 

month 

None 

None 

None 

12 Monthly 

Billlng 

reports 

issued by 

19‘^ of 

each 

month 

Achieved 

12 Monthly 
Billlng 
reports 
were 
issued by 
19th of 
each 
month 

None 

None 

None 

Number of monthly Billing reports timeously issued 

To ensure Revenue Enhancement 

Revlew 

and 

adoption of 
Revenue 
Enhancem 
ent 

strategy by 
Councll by 
30 

September 

2014 

None 

None 

None 

Revlew 

and 

adoption of 
Revenue 
Enhancem 
ent 

strategy by 
Councll by 

30 

September 

2014 

Not 

Achieved 

Revenue 

Enhancem 

ent 

strategy 
was not 
reviewed, 
hence not 
approved 

None 

None 

None 

Reviewed and adopted Revenue Enhancement 
strategy by Councii 

T 3.25.2 


Employees: Financial Services 


2013/14 

2014/15 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 


Vacancies (as a 
% of total posts) 


No. 

No. 

No. 

No. 


% 

0 - 3 

4 

4 

4 

0 

0% 

4 - 6 

8 

8 

8 

0 

0% 

7 - 9 

59 

65 

59 

6 

9% 

10 - 12 






13 - 15 






16 - 18 






19 - 20 






Total 

71 

77 

71 

6 

8% 

T 3.25.3 


COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL: 

The municipal revenue collection improved to 76% during the year, even though the municipality did 
not develop the Revenue Enhancement strategy and the unit could not measure on the revenue 
growth enhanced from 2013/14 to 2014/15. 

T 3.25.4 
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3.26 HUMAN RESOURCE SERVICES 


INTRODUCTION TO HUMAN RESOURCE SERVICES 

Human Resource Services is a support service within the municipality and it focuses on the following 
functional areas: Staff Acquisition (Recruitment, Selection, and appointment); Benefits Administration 
(Leave, Medical Aid, and Pension Funds); Staff Training and Skills Development; Employee Wellness; 
Labour/Employee Relations; as well as Occupational Health and Safety. 

T 3.26.1 


SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES 

2014/15 Workplace Skills Plan was 100% implemented 
33 Councilors were trained by 31 March 2015 

3 Financial management trainings for directors and managers were conducted 

T 3.26.2 


Human Resource Services Policy Objectives Taken From IDP 

Service 

Objectives 

Outline Service 
Targets 

Year 

■1 

Year 0 

Yearl 

Year 3 



Target 

Actual 

Target 

Actual 

Target 

Indicators 

(i) 

(ii) 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(V) 

*Current Year 

(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(X) 

Service Objective Implementation of sound human resources development 

% Implementation 
of 2014/15 
Workplace Skills 
Plan by 30 June 
2015 

100% 

Implementation of 
2014/15 Workplace 
Skills Plan by 30 
June 2015 

None 

None 

None 

100% 

Implementation of 
2014/15 Workplace 
Skills Plan by 30 
June 2015 

Achieved 

100% 

Implementation of 
2014/15 

Workplace Skills 
Plan by 30 June 
2015 

None 

None 

None 

Number of 

Financial 
management 
trainings for 
directors and 
managers 

4 Financial 
management 
trainings for 
directors and 
managers by 30 

June 2015 

None 

None 

None 

4 Financial 
management 
trainings for 
directors and 
managers by 30 

June 2015 

Not Achieved 

No financial 
management 
training was done 
for Directors and 
Managers 

None 

None 

None 

Number of 
Councillors trained 

62 Councillors 
trained by 31 

March 2015 

None 

None 

None 

62 Councillors 
trained by 31 

March 2015 

Not Achieved 

33 Councillors 
were trained by 31 
March 2015 














T 3.26.3 


Employees: Human Resource Services 


2013/14 

2014/15 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 


Vacancies (as a 
% of total posts) 


No. 

No. 

No. 

No. 


% 

0 - 3 

1 

3 

0 

3 

100% 

4 - 6 

9 

9 

2 

7 

78% 

7 - 9 

16 

20 

16 

4 

20% 

10 - 12 






13 - 15 






16 - 18 

44 

50 

44 

6 

12% 

19 - 20 






Total 

70 

82 

62 

20 

24% 

T3.26.4 


COMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL: 

The Human resource unit had many challenges as a result there was minimal performance achieved 
for the 2014/15 financial year. 

The challenges were as follows: 

Few position were filled 
Suspension of Senior managers 
Limited budget on the training schedules 

Moratorium to appoint staff to fill the critical positions passed by Council 

T 3.26.5 
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3.27 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 
This component includes: Information and Communication Technology (ICT) services. 


INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

The municipality does not have the Information and Communication Technology (ICT) services 
section. The Municipality instead it has a Data section which deals with Data processing and updating 
of data into the system. The data section is the sub-unit of finance unit. 

The municipality is in use of Venus and MUNSOFT financial systems 

T 3.27.1 


DATA Processing ICT Services Policy Objectives Taken From IDP 

Service 

Objectives 

Outline Service 
Targets 

2013/14 

2014/15 

2015/16 

2016/17 



Target 

Actual 

Target 

Actual 

Target 

^^^Sefv/ce 

^^-^indicators 

(i) 

(ii) 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(V) 

*Current Year 
(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(X) 

Service Objective Improvement of ICT Infrastructure and functionality 

% developed 
Recovery Plan 
for the IT section 

100% developed 
recovery plan for the 

IT section by 30 
September 2014 

None 

None 

None 

100% developed 
recovery plan for the 

IT section by 30 
September 2014 

Not Achieved 

The IT 

Recovery plan 
was not 
developed 

None 

None 

None 

T 3.27.2 



■ M * 
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Employees: DATA Services 


Year -1 

Year 0 

Job 

Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

0 - 3 

1 

1 

1 

0 

0% 

4-6 






7 - 9 

2 

2 

2 

0 

0% 

10 - 12 






13 - 15 






16 - 18 






19 - 20 






Total 

3 

3 

3 

0 

0% 

T3.27.3 


COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL: 

The challenge that is faced by the Municipality is that it does not have the ICT unit. 

T3.27.4 
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3.28 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 
This component includes: property; legal; risk management and procurement services. 


INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 

The Legal services unit is integrated in corporate support services directorate and its supporting 
function areas are drafting of by-laws; providing legal advice and opinion; and handle all litigations 
matters of council. 

Procurement services are done by each directorate, the municipality still in development processes to 
centralise the Procurement services unit 

T3.28.1 


SERVICE STATISTICS FOR PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT 

SERVICES 

Eight (08) By-laws published 

List of bidding awards during the year 


T 3.28.2 


Property; Legal; Risk Management; and Procurement Services Policy Objectives Taken From IDP 

Service 

Objectives 

Service 

Jji^icSfors 

(i) 

Outline Service 
Targets 

(ii) 

2013/14 

2014/15 

2015/16 

2016/17 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(V) 

*Current Year 

(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(X) 

Service Objective To ensure effective Sound Administrative and Legal Support Services 

Legal Support Services 


To ensure 
effective Sound 
Administrative 
and Legal 

Support Services 

% Turnaround 
time on legal 
opinions issued 
within a 

reasonable time 

100% Turnaround 
time on legal 
opinions issued 
within a reasonable 
time ( All requests 
attended with in a 
minimum of 2 days 
and 7 days 
maximum) 

None 

None 

None 

100% Turnaround 
time on legal 
opinions issued 
within a reasonable 
time ( All requests 
attended with in a 
minimum of 2 days 
and 7 days 
maximum) 

Achieved 

The legal 
opinions were 
issued within 2 
days and 7 
days after the 
requests are 
attended 

None 

None 

None 

To ensure 
effective Sound 
Administrative 
and Legal 

Support Services 

Number of By- 
laws promulgated 
(published) 

12 By-laws 
promulgated 
(published) by 30 

June 2015 

None 

None 

None 

12 By-laws 
promulgated 
(published) by 30 

June 2015 

Not Achieved 

08 By-laws were 
promulgated 
(published) by 

30 June 2015 

None 

None 

None 

Ensure 

establishment of 
fully fledged SCM 
unit to deal with all 
components of the 
SCM policy 

100% Centralization 
of Supply Chain 
Management 

Section by 30 June 
2015 

None 

None 

None 

100% Centralization 
of Supply Chain 
Management 

Section by 30 June 
2015 

Not Achieved 

The Supply 

Chain was not 
centralized 

None 

None 

None 
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Property; Legal; Risk Management; and Procurement Services Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

(ii) 

2013/14 

2014/15 

2015/16 

2016/17 

Target 

Actual 

Target 

Actual 

Target 

Service Indica^us - — 

(i) 

‘Previous 

Year 

(iii) 

(iv) 

‘Previous 

Year 

(V) 

‘Current Year 

(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(X) 

Service Objective To ensure effective Sound Administrative and Legal Support Services 

Legal Support Services 


To ensure effective Sound 
Administrative and Legal 
Support Services 

%Turnaround time on 
legal opinions issued within 
a reasonable time 

100% Turnaround time on legal 
opinions issued within a reasonable 
time ( All requests attended with in a 
minimum of 2 days and 7 days 
maximum) 

None 

None 

None 

100% Turnaround time on legal 
opinions issued within a reasonable 
time ( All requests attended with in a 
minimum of 2 days and 7 days 
maximum) 

Achieved 

The legal opinions were 
issued within 2 days and 

7 days after the requests 
are attended 

None 

None 

None 

To ensure effective Sound 
Administrative and Legal 
Support Services 

Number of By-laws 
promulgated (published) 

12 By-laws promulgated (published) 
by 30 June 2015 

None 

None 

None 

12 By-laws promulgated (published) 
by 30 June 2015 

Not Achieved 

08 By-laws were 
promulgated (published) 
by 30 June 2015 

None 

None 

None 

Ensure establishment of 
fully fledged SCM unitto 
deal with all components of 
the SCM policy 

% of Centralization of 

Supply Chain Management 
Section 

100% Centralization of Supply 

Chain Management Section by 30 
June 2015 

None 

None 

None 

100% Centralization of Supply 

Chain Management Section by 30 
June 2015 

Not Achieved 

The Supply Chain was 
not centralized 

None 

None 

None 

T 3.28.3 
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COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD 


This component includes: Annual Performance Scorecard Report for the current year. 


KPA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 


Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicator 

s 

Outcom 

e 

Indicato 

rs 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 

Provisio 
n of 

Water to 
Commun 
ities 

To 

provide 
access to 

sustainab 

le water 

to 

existing 
and new 

communi 

ties 

Number 

of 

househol 

ds 

provlded 
with 
piped 
water on 
site (yard 
taps, 
tanks or 

house 

connectio 

13 000 

househol 

ds were 
provided 
with 
piped 
water on 
site (yard 
taps, 
tanks or 

house 

connectio 
ns during 
2013/14 

13 000 

households 
provided 
with piped 

water on 
site (yard 
taps, tanks 
or house 

connections 
) by 30 

June 2015 

Financi 

al and 

Person 

nel 

Resour 

ces 

Househol 

ds with 
piped 

water on 
site (yard 
taps, 
tanks or 

house 

connectio 

ns 

Improve 
d llvlng 

Standar 

ds 

Target 

exceede 

d 

24675 

househol 

ds were 
provided 
with 
piped 
water on 
site (yard 
taps, 
tanks or 

Due to 

increase 

d number 

of 

househol 

ds billed 

per 

meter. 

The unit 

will 

adhere 

to the 
develope 
d work 
plans In 
the next 

flnanclal 

year 

Billing 

report 

A 



Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicator 

s 

Outcom 

e 

Indicato 

rs 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 



ns) 

financial 

year 





house 

connectio 
ns) by 30 
June 

2015 






To 

provide 
access to 

sustainab 

le water 

to 

existing 
and new 

communi 

ties 

New 

water 

connectio 

ns done 

per 

request 

by 

residents, 

business 

and 

commerci 

al 

267 new 

water 

connectio 

ns done 

during 

2013/14 

financial 

year 

New water 

connections 
done per 
request by 
residents, 
business 

and 

commercial 
by 30 June 
2015 

Financi 

al and 

Person 

nel 

Resour 

ces 

New 

water 

connectio 

ns 

Improve 
d living 

standard 

s 

Achieved 

There 

were 12 

new 

water 

connectio 

ns 

requeste 
d and 

done 

N/A 

N/A 

Water 

connection 

s 

application 

forms 

B 


To 

provide 
access to 

sustainab 

le water 

to 

Number 

of water 

meters 

replaced 

by 

residents, 

280 

water 

meters 

were 

replaced 

during 

Water 

meters 
replaced 
per request 
by 

residents. 

Financi 

al and 

Person 

nel 

Resour 

Meters 

replaced 

Improve 

d 

service 

delivery 

Achieved 

There 

were 231 

N/A 

N/A 

Replaceme 
nt of water 

meter/s 

maintenanc 

e forms 

C 
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Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicator 

s 

Outcom 

e 

Indicato 

rs 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 


existing 
and new 

communi 

ties 

business 

and 

commerci 

al 

2013/14 

financial 

year 

business 

and 

commercial 
by 30 June 
2015 

ces 



meters 
replaced 
as per 
request 






To 

provide 
access to 

sustainab 

le water 

to 

existing 
and new 

communi 

ties 

Number 

of zonal 

meters 

and 

valves 

installed 

4 meters 

installed 

during 

2013/14 

financial 

year 

Zonal 

meters and 

valves 
installed per 
request by 

30 June 

2015 

Financi 

al and 

Person 

nel 

Resour 

ces 

Zonal 

meters 

and 

valves 

installed 

Improve 
d living 

standard 

s 

Achieved 

No zonal 

meters 

and 

valves 

were 

installed 

There 

was no 

request 
to install 

zonal 

meters 

and 

valves 

N/A 

Memo 

D 


To 

ensure 

effective 

free 

basic 

water 

Number 

of 

househol 

ds 

provided 
with free 

basic 

17 224 

househol 

ds were 
provided 
with free 

basic 

water 

22 000 

households 
provided 
with free 

basic water 
by 30 June 
2015 

Financi 

al 

And 

Person 

nel 

Resour 

ces 

Househol 

ds 

Provided 

with free 

basic 

water 

Improve 
d living 

Standar 

ds 

Achieved 

22000 

househol 

ds were 
provided 
with free 

N/A 

N/A 

Billing 

report 

E 
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Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicator 

s 

Outcom 

e 

Indicato 

rs 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 



water 






basic 
water(rur 
al areas 

per 

month 





Provisio 
n of 

Sanitatio 

n to 

Commun 

ities 

To 

provide 
access to 

sanitation 

services 

to 

existing 
and new 

communi 

ties. 

Number 

of 

Househol 

ds 

provided 

with 

access to 

basic 

house 

sewer 

connectio 

ns 

13 000 

househol 

ds were 

provided 

with 

access to 

basic 

bouse 

sewer 

connectio 

ns 

13000 

Housebolds 
provided 
with access 

to basic 

bouse 

sewer 

connections 
by 30 June 
2015 

Financi 

al and 

Person 

nel 

Resour 

ces 

Househol 

ds 

provided 

with 

access to 

basic 

house 

sewer 

connectio 

ns 

Improve 
d llvlng 

standard 

s 

Target 

exceede 

d 

16007 

househol 

ds were 

provided 

with 

access to 

basic 

bouse 

sewer 

connectio 

ns 

Due to 

increase 

d number 

of 

bousehol 

ds billed 
per meter 

The unit 

will 

adhere 

to the 
develope 
d work 
plans In 
the next 

flnanclal 

year 

Billing 

report 

F 
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Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicator 

s 

Outcom 

e 

Indicato 

rs 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 


To 

provide 
access to 

sanitation 

services 

to 

existing 
and new 

communi 

ties 

Mega 
litres of 

waste 

discharge 

d 

provided 

that 

meets 

waste 
discharge 
standard 
provided 
per day 

50 Ml 

does not 

meet 

waste 

discharg 

e 

standard 

s 

50 Mega 
litres of 

waste 
discharged 
provided 
that meets 

waste 
discharge 
standards 
provided 
per day by 

30 June 

2015 

Financi 

al and 

Person 

nel 

Resour 

ces 

Mega 
litres of 

waste 

discharge 

d 

provided 

that 

meets 

waste 

discharge 

standard 

s 

provided 

Improve 
d living 

standard 

s 

Not 

Achieved 

28.2 

Mega 
litres of 

waste 

discharg 

ed 

provided 

that 

meets 

waste 

discharg 

e 

standard 

s 

Poor 

Phosphat 

e 

removal 

detected 

on 

effluents 

from both 

WWTW 

plants 

Install 

the 

Chlorinat 

ion 

system 

for 

regular 

Chlorine 

accordin 
g to the 
general 
discharg 

e 

standard 

Laboratory 

Reports 

G 

Provisio 













n of 

Roads 

To 

ensure 

Kms of 

new tar 

None 

3.2 Kms of 

new tar 

Financi 

al 

Construct 

ed Kms 

Useable 

road for 

Not 

The 

delay 

To 

construct 

Appointme 

H 
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Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicator 

s 

Outcom 

e 

Indicato 

rs 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 

and 

storm 

water to 

Commun 

ities 

provision 
of new 

roads 

and 

storm 

water 

infrastruc 

ture while 
upgradin 
g existing 
infrastruc 

ture. 

road 

construct 

ed in 
Mooipan 

entrance 

from 

Kopela 
road via 
Mooipan 
to 

Weltevre 

de Exit 


road 

constructed 
in Mooipan 
- entrance 
from Kopela 
road vla 
Moolpan to 
Weltevrede 
Exlt by 30 
June 2015 

Fundlng 

Person 

nel and 

Contrac 

tors 

Resour 

ces 

of new 

tar road 

the 

commun 

Ity 

Achieved 

The new 

tar road 

was not 

construct 

ed 

was due 

to late 
appointm 
ent of the 

contracto 

rThe 
delay 
was due 

to late 
appointm 
ent of 

contracto 

r and 
develop 
ment of 

terms 

reference 

however 

a 

contracto 

r was 

appointe 
d on the 

25 May 
2015. 

3.2 Kms 

of new 

tar road 

in 

Mooipan 

entrance 

from 
Kopela 
road via 
Mooipan 
to 

Weltevre 

de Exit in 

the next 

financial 

year 

nt letter 
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Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicator 

s 

Outcom 

e 

Indicato 

rs 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 


To 

ensure 

provision 
of new 

roads 

and 

storm 

water 

infrastruc 

ture while 
upgradin 
g existing 
infrastruc 

ture. 

Kms of 
Upgradin 
g of main 
road in 

Madibe 
Makgaba 
ne Phase 

2 

None 

2 Kms of 
Upgrading 
of main 

road in 

Madibe 
Makgabane 
Phase 2 by 
30 June 

2015 and 

30 June 

2016 

Financi 

al 

funding, 

Person 

nel and 

Contrac 

tors 

Resour 

ces 

Upgrade 
d main 

road 

Useable 

Road for 

the 

commun 

ity 

Not 

Achieved 

1.2 main 

road was 
upgraded 
in 

Madibe 
Makgaba 
ne Phase 

2 

National 

Treasury 

wlthhold 

the MIG 
fundlng 
due to 

late SCM 
processln 

g- 

The MIG 
projects 
will be 

advertlse 

d 

tlmorousl 

y so as 

to avold 
cutting of 
allocatio 

ns 

Letter from 

National 

Treasury 

1 

Provisio 
n of 

Roads 

and 

storm 

water to 

Commun 

ities 

To 

ensure 

provision 
of new 

roads 

and 

storm 

water 

infrastruc 

ture while 

Kms of 
Upgradin 
g of 
internal 

roads 
and by- 
pass to 
Seboneg 

0 and 

Matsheka 

None 

1.7 Kms of 
Upgrading 
of internal 

roads and 
by-pass to 
Sebonego 
and 

Matsheka 
Road by 30 

Flnancl 

al 

funding, 

Person 

nel and 

Contrac 

tors 

Resour 

Upgrade 
d internal 

roads 
and by- 
pass to 
Seboneg 

0 and 

Matsheka 

Road 

Useable 

Road for 

the 

commun 

ity 

Not 

Achieved 

1.1 Kms 

of 

internal 

roads 
and by- 

Natlonal 

Treasury 

wlthhold 

the MIG 
fundlng 
due to 

late SCM 
processln 

g- 

The MIG 
projects 
will be 

advertlse 

d 

tlmorousl 

y so as 

to avold 
cutting of 
allocatio 

Letter from 

Natlonal 

Treasury 

j 
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Strategi 

c 
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e 

Measura 

ble 

Objectiv 

e 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicator 

s 

Outcom 

e 

Indicato 

rs 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 


upgradin 
g existing 
infrastruc 

ture. 

Road 


June 2015 

ces 



pass to 
Seboneg 

0 and 

Matshek 

a Road 

were 

upgraded 


ns 




To 

ensure 

provision 
of new 

roads 

and 

storm 

water 

infrastruc 

ture while 
upgradin 
g existing 
infrastruc 

ture. 

KMs of 

paved 

main 

road in 

Ext39 

Phase 2 

None 

1.6 km of 
paved main 
road in Ext 

39 Phase 2 
by 30 June 
2015 

Financi 

al 

Funding 

Person 

nel and 

Contrac 

tors 

Resour 

ces 

Paved 

main 

road 

Useable 

Road for 

the 

commun 

ity 

Not 

Achieved 

1.1 km of 

main 

road was 
paved in 
Ext39 

Phase 2 
by 30 

June 

2015 

National 

Treasury 

withhold 

the MIG 
funding 
due to 

late SCM 
processin 

g- 

The MIG 
projects 
will be 

advertise 

d 

timorousl 

y so as 

to avoid 
cutting of 
allocatio 

ns 

Letter from 

National 

Treasury 

K 


To 

ensure 

KMs of 

tar road 

None 

3.3 KMs of 

tar road 

Financi 

al 

Construct 

ed tar 

Useable 

Road for 

Not 

National 

Treasury 

The MIG 
projects 

Letter from 

National 

L 
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Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicator 

s 

Outcom 

e 

Indicato 

rs 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 


provision 
of new 

roads 

and 

storm 

water 

infrastruc 

ture while 
upgradin 
g existing 
infrastruc 

ture. 

construct 

ed from 

Mr-T to 
Seweding 

Phase 2 


constructed 

from Mr-T 

to 

Seweding 
Phase 2 by 

30 June 

2015 

Funding 

Person 

nel and 

Contrac 

tors 

Resour 

ces 

road 

the 

commun 

ity 

Acbieved 

1.8 KMs 

of tar 

road was 

construct 

ed from 

Mr-T to 

Sewedin 
g Phase 

2 

withhold 

the MIG 
fundlng 
due to 

late SCM 
processln 

g- 

will be 

advertlse 

d 

tlmorousl 

y so as 

to avold 
cutting of 
allocatio 

ns 

Treasury 


Provisio 
n of 

Roads 

and 

storm 

water to 

communi 

ties 

To 

ensure 

provision 
of new 

roads 

and 

storm 

water 

infrastruc 

ture while 
upgradin 
g existing 

Number 
of bridges 
construct 

ed 

between 

Serotswa 

na, 

Moraka 

and 

Masutlbe 

None 

1 Bridge 
constructed 

between 

Serotswana 
, Moraka 
and 

Masutlhe by 
30 June 

2015 

Flnancl 

al 

Fundlng 

Person 

nel and 

Contrac 

tors 

Resour 

ces 

Construct 
ed bridge 

Safe 
passing 
by tbe 

commun 

ity 

Achieved 

1 Bridge 

was 

construct 

ed 

between 

Serotswa 

na, 

Moraka 

and 

Masutlhe 

N/A 

N/A 

Letter from 

National 

Treasury 

M 
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Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicator 

s 

Outcom 

e 

Indicato 

rs 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 


infrastruc 

ture. 












Provisio 
n of 

Roads 

and 

storm 

water to 

communi 

ties 

To 

ensure 

provision 
of new 

roads 

and 

storm 

water 

infrastruc 

ture while 
upgradin 
g existing 
infrastruc 

ture. 

KMs of 

tar road 

construct 

ed at 

Themban 

e Phase 

1 

None 

2.2 KMs of 

tar road 

constructed 

in 

Thembane 
Phase 1 by 
30 June 

2015 

Financi 

al 

funding, 

Person 

nel and 

Contrac 

tors 

Resour 

ces 

Construct 

ed tar 

road 

Useable 

Road for 

the 

commun 

ity 

Not 

Achieved 

0.9 KMs 

of tar 

road was 

construct 

ed in 

Themban 

e Phase 

1 by 30 
June 

2015 

National 

Treasury 

wlthhold 

the MIG 
fundlng 
due to 

late SCM 
processln 

g- 

The MIG 
projects 
will be 

advertlse 

d 

tlmorousl 

y so as 

to avold 
cutting of 
allocatio 

ns 

Letter from 

National 

Treasury 

o 

To 

ensure 

provision 
of new 

roads 

and 

storm 

KMs of 

Tar road 

construct 

ed at Ext 

38 main 

road 

None 

1.2 KMs of 

tar road 

constructed 

at Ext 38 

main road 
by 30 June 

Flnancl 

al 

Fundlng 

Person 

nel and 

Construct 

ed tar 

road 

Useable 

Road for 

the 

commun 

ity 

Not 

Achieved 

1.0 KMs 

of tar 

road was 

Natlonal 

Treasury 

wlthhold 

the MIG 
fundlng 
due to 

late SCM 

The MIG 
projects 
will be 

advertlse 

d 

tlmorousl 

y so as 

Letter from 

Natlonal 

Treasury 

p 
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e 
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ble 

Objectiv 

e 

Key 
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nce 
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Baseline 

Annual 

Target 

Input 
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ors 

Output 
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s 

Outcom 

e 

Indicato 

rs 

Actual 

Perform 

ance 
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for 

under/ov 

er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 


water 

infrastruc 

ture while 
upgradin 
g existing 
infrastruc 

ture. 



2015 

Contrac 

tors 

Resour 

ces 



construct 

ed at Ext 

38 main 

road 

processin 

g- 

to avoid 
cutting of 
allocatio 

ns 



To 

ensure 

provision 
of new 

roads 

and 

storm 

water 

infrastruc 

ture while 
upgradin 
g existing 
infrastruc 

ture. 

Number 
of bridges 
construct 

ed at 

Mahupe 

Section 

None 

1 Bridge 
constructed 
at Mahupe 
Section by 

30 June 

2015 

Financi 

al 

funding, 

Person 

nel and 

Contrac 

tors 

Resour 

ces 

Bridges 

construct 

ed 

Useable 

Road for 

the 

commun 

ity 

Not 

Achieved 

The 
bridge 
was not 

construct 

ed at 

Mahupe 

section 

National 

Treasury 

wlthhold 

the MIG 
fundlng 
due to 

late SCM 
processln 

g- 

The MIG 
projects 
will be 

advertlse 

d 

tlmorousl 

y so as 

to avold 
cutting of 
allocatio 

ns 

Letter from 

National 

Treasury 

Q 

Provisio 
n of 

Roads 

To 

ensure 

Kms of 
gravel 

0 Km of 
gravel 

4 Kms of 
gravel 

Financi 

al 

Rre- 

graved 

Useable 

Road for 

Not 

Due to 
shortage 

Purchas 
e heavy 

Roads and 

Storm 

R 
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Strategi 

c 
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e 

Measura 

ble 

Objectiv 

e 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicator 

s 

Outcom 

e 

Indicato 

rs 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 

and 

storm 

water to 

Commun 

ities 

provision 
of new 

roads 

and 

storm 

water 

infrastruc 

ture while 
upgradin 
g existing 
infrastruc 

ture. 

roads re- 
graved at 
Ga- 

Molema 
ward 26, 
Gajawula 
ward 1 

and 

Mabuduts 

ha ward 2 

roads 

were re- 

graved 

roads re- 
graved at 
(1.33km) 
Ga-Molema 
ward 26, 
(1.33km) 
Gajawula 
ward 1 and 
(1.33km) 
Mabudutsh 
a ward 2 by 
31 March 

2015 

funding, 

Person 

nel and 

Contrac 

tors 

Resour 

ces 

gravel 

road 

the 

commun 

Ity 

Achieved 

The 

gravel 

roads 

were not 

re- 

gravelled 
at Ga- 

Molema 
ward 26, 
Gajawula 
ward 1 

and 

Mabudut 

sha ward 

2 

of heavy 
machiner 
yTLB 
and 

Excavato 

r. 

machiner 
y and 

TLB and 

Excavato 

r. 

water Daily 
Reports 


To 

ensure 

provision 
of new 

roads 

and 

Kilometer 

s of road 

patched 

and 

resealed 

17.03 

kms of 

roads 

patched 

and 

24 Kms of 

roads 

patched 

and 

resealed by 
30 June 

Flnancl 

al 

Fundlng 

Person 

Patcbed 

and 

resealed 

roads 

Useable 

Road for 

tbe 

commun 

Ity 

Target 

exceede 

d 

30.092 

Kms of 

To cover 

the work 

which 

was not 

done 

during 

The unit 

will 

adhere 

to the 
develope 
d work 

Roads and 

Storm 
water Daily 
Reports 

s 


133 


Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicator 

s 

Outcom 

e 

Indicato 
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al 
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of 
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ure 


storm 

water 

infrastruc 

ture while 
upgradin 
g existing 
infrastruc 

ture. 


resealed 

2015 

nel and 

Contrac 

tors 

Resour 

ces 



roads 

were 

patched 

and 

resealed 
by 30 

June 

2015 

the strike 
from 28‘^ 
July to 

27 

August 

2014 

plans in 
the next 

financial 

year 



Provisio 
n of 

Electricit 
y to 

Commun 

ities 

To 

ensure 

an 

effective 

free 

basic 

electricity 

service. 

Number 

of 

Househol 

ds 

provided 
with free 

basic 

electricity 

9000 

househol 

ds were 
provided 
with free 

basic 

electricity 

9000 

Households 
provided 
with free 

basic 
electricity 
per month 

Flnancl 

al 

Fundlng 

Person 

nel and 

Reglste 

r 

Free 

basic 

electricity 

provided 

Improve 

d 

Indigent 

s 

standard 

of 

leaving 

Not 

Achieved 

No 

househol 

d was 
provided 
with free 

basic 

electricity 

The 

indlgents 
reglster 
that was 
compiled 
and 

complete 
d was 

wlthdraw 
n by the 
councll 

and 

indlcated 

that It 

should 

be 

prepared 

To 

prepare 
indlgents 
reglster 
accordin 
g to the 

31 wards 

within 

the 

Municipa 

1 area in 

the next 

financial 
year and 
then 
provide 
the free 

Indigents 

Register 

T 
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accordin 
g to the 
wards 

basic 

electricit 

y 




To 

ensure 

communi 
ty areas 
visibility 

Number 

of Street 

lights 

maintaine 

d 

3612 

lights 

maintain 

ed 

3782 Street 
lights 

maintained 
per need by 
30 June 

2015 

Financi 

al 

Fundlng 

and 

Person 

nel 

Resour 

ce 

Maintaine 

d street 
lights 

Safety 

of 

commun 

ity 

member 

and 

road 

users 

Achieved 

3782 

Street 

lights 

were 

maintain 
ed per 
need 

N/A 

N/A 

Daily Street 
llghts 

Malntenanc 
e Reports 

u 

Provisio 
n of 

Electricit 
y to 

Commun 

ities 

To 

ensure 

communi 
ty areas 
visibility 

Number 
of high 
mast 
lights 
maintaine 

256 lights 
maintain 

ed 

554 high 
mast lights 
maintained 
per need by 
30 June 

Flnancl 

al 

Fundlng 

and 

Person 

Maintaine 
d high 
mast 
lights 

Safety 

of 

commun 

ity 

member 

and 

Achieved 

554 high 
mast 

N/A 

N/A 

Monthly 

High mast 
lights 

Maintenanc 
e Reports 

V 


135 


Strategi 

c 

Objectiv 

e 
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d 


2015 

nel 

Resour 

ce 


road 

users 

lights 

were 

maintain 
ed per 
need 





Provisio 
n of 

Electricit 
y to 

Commun 

ities 

To 

ensure 

communi 
ty areas 
visibility 

Number 

of traffic 

lights 

maintaine 

d 

None 

26 traffic 
lights 

maintained 
by 30 June 
2015 

Flnancl 

al 

Fundlng 

and 

Person 

nel 

Resour 

ce 

Maintaine 

d traffic 
lights 

Safety 

of 

commun 

ity 

member 

and 

road 

users 

Achieved 

26 traffic 
lights 

were 

maintain 

ed 

N/A 

N/A 

Daily 

T raffic 
lights 

Maintenanc 
e Reports 

w 

Provisio 
n of 

Electricit 
y to 

Commun 

ities 

To 

ensure 

sustainab 

le 

supply of 

Number 

of 

Househol 

ds 

provided 
with basic 
electricity 
at 

None 

213 

Households 
provided 
with basic 
electricity at 
Madibe- 
Kgabana 

Ext and 

Flnancl 

al 

Fundlng 

and 

Person 

nel 

Resour 

Basic 

electricity 

provided 

Improve 

d 

commun 

ity living 

Achieved 

213 

Househol 

ds 

provided 

N/A 

N/A 

Eskom 

Reports 

X 
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electricity 

Madibe- 
Kgabana 
Ext and 

NW383 

Mafikeng 

Infills 


NW383 
Mafikeng 
Infills by 30 
June 25 

ce 



with 

basic 

electricity 

at 

Madibe- 
Kgabana 
Ext and 

NW383 

Mafikeng 

Infill 





Coordina 
ted and 
harmoni 

ous 

Environ 

ment 

To 

ensure a 

clean 

and 

healthy 

environm 

ent 

through 

the 

provision 

Number 

of 

househol 

d 

provided 

with 

refuse 

removal 

services 

in 

residentia 

1 urban 

areas 

15 OOOh/ 

h where 
provided 
with 

refuse 

removal 

services 

in 

residenti 

al urban 

areas 

15 000 

household 
provided 
with refuse 

removal 

services in 

residential 

urban areas 
by 30 June 
2015 

Financi 

al 

Funding 

and 

EPWP 

Person 

nel 

resourc 

es 

Provided 

refuse 

removal 

services 

to 

residentia 

1 urban 

areas 

Clean 

and 

healthy 

environ 

ment for 

the 

wellbein 
g of 

citizens 

Achieved 

15000 

househol 

d were 

provided 

with 

refuse 

removal 

services 

in 

residenti 

al urban 

N/A 

N/A 

Refuse 

Removal 

Service 

Reports 

(Residentia 

1 urban 
areas) 

Y 
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Annual 
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Input 
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Output 
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s 
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e 

Indicato 

rs 

Actual 

Perform 
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Reason 

for 
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er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 


of 

regular 

refuse 

removal 

services 







areas 





Coordina 
ted and 
harmoni 

ous 

Environ 

ment 

To 

ensure a 

clean 

and 

healthy 

environm 

ent 

through 

the 

provision 

of 

regular 

Number 

of 

rural/peri- 

urban 

provided 

with 

refuse 

removal 

services 

31 232 

rural/ 

peri- 

urban 

househol 

ds were 

provided 

with 

refuse 

removal 

services 

31 232 

rural/peri- 

urban 

households 
provided 
with refuse 

removal 
services by 

30 June 

2015 

Financi 

al 

Funding 

and 

EPWP 

Person 

nel 

resourc 

es 

Provided 

refuse 

removal 

services 

to 

rural/peri- 

urban 

Clean 

and 

healthy 

environ 

ment for 

the 

wellbein 
g of 

citizens 

Achieved 

31232 

rural/peri- 

urban 

househol 

ds were 

provided 

with 

refuse 

removal 

services 

N/A 

N/A 

Refuse 

Removal 

Service 

Reports 

(Rural/ 

Peri-urban 

areas) 

z 
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e 
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for 
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er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 


refuse 

removal 

services 













To 

ensure a 

clean 

and 

healthy 

environm 

ent 

through 

the 

provision 

of 

regular 

refuse 

removal 

Number 

of anti- 
littering 
campaign 
conducte 

d 

5 

campaig 

ns 

conducte 
d during 
2013/14 

4 anti- 

littering 

campaign 

conducted 

by 30 June 

2015 

Financi 

al 

Funding 

and 

EPWP 

Person 

nel 

resourc 

es 

Conducte 

d anti- 

littering 

campaign 

Clean 

and 

healthy 

environ 

ment for 

the 

wellbein 
g of 

citizens 

Not 

Achieved 

2 anti- 

littering 

campaig 

n 

conducte 
d by 30 
June 

2015 

Delay in 
identifyin 
g dirty 

arrears 

as the 

EPWP 

workers 

have 

already 

cleaned 

most 

arrears 

Anti- 
littering 
campaig 
ns to be 

conducte 

d as 
planned 
in the 

next 

financial 

year 

Waste 

Report 

AA 
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Input 
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ors 

Output 

Indicator 

s 

Outcom 

e 

Indicato 

rs 

Actual 

Perform 

ance 
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for 

under/ov 

er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 


services 












To 

ensure a 

clean 

and 

healthy 

environm 

ent 

through 

the 

provlsion 

of 

regular 

refuse 

removal 

services 

% 

Facilitatio 

n of 

constructi 

on 

composti 
ng facility 

New 

100% 

Facilitation 

of 

construction 
composting 
facility by 

30 June 

2015 

Financi 

al 

Fundlng 

and 

EPWP 

Person 

nel 

resourc 

es 

Facllitate 

d 

constructi 

on 

composti 
ng facility 

Clean 

and 

healthy 

environ 

ment for 

the 

wellbein 
g of 

citizens 

Not 

Achieved 

The 

facilitatio 

n of 

constructi 

on 

composti 
ng facility 
did not 

take 

place 

Waiting 
for the 

waste 

licensing 

for 

composti 
ng facility 

To follow 
up with 
Departm 
ent of 
Rural, 
Envlron 

ment 

and 

Agrlcultu 

ral 

Develop 
ment on 

when the 

llcense 

wlll be 

recelved 

in the 

next 

financial 

year 

N/A 

N/A 
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Input 

Indicat 

ors 

Output 

Indicator 

s 

Outcom 

e 
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rs 
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er 
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ance 
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al 

Action 

Portfolio 

of 
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Annex 

ure 

Coordina 
ted and 
harmoni 

ous 

Environ 

ment 

To 

upgrade 
the parks 
and open 
space for 
healthy 
and safe 

environm 

ent 

Facilitatio 

n of 

improving 

Zeerust 

and 

Lichtenbu 

tg 

entrances 

New 

Facilitation 
of improving 
Zeerust and 
Lichtenburg 
entrances 
by 30 June 
2015 

Financi 

al 

Funding 

Person 

nel and 

contract 

ors 

resourc 

es 

Improved 

Zeerust 

and 

Lichtenbu 

rg 

entrance 

s 

Improve 
d town 
image 

Not 

Achieved 

Zeerust 

and 

Lichtenb 

urg 

entrance 

s in 

working 

process 

Project 

was 

delayed 
due to 
change 
of the 
impleme 
nter and 

labor 

relation 

issues 

The 

Project 

to 

continue 

in the 

next 

financial 

year. 

Communic 

ated email 

and 

Progress 

report 

BB 

Provide 

public 

amenitie 

s for 

various 

communi 

ties 

To 

upgrade 
the parks 
and open 
space for 
healthy 
and safe 

environm 

ent 

Number 
of parks 
develope 
d in 

Barolong 

and 

Danville 

New 

2 Parks 

developed 

in 

Barolong 

and 

Danville by 

30 June 

2015 

Financi 

al 

Funding 

personn 

el and 

contract 

ors 

resourc 

es 

Develope 
d parks 
in 

Barolong 

and 

Danville 

Provisio 

n of 

recreatio 

nal 

place 

Not 

Achieved 

The 2 
parks 

were 

develope 
d in 

Barolong 

and 

Danville 

Project 

was 

delayed 
due to 
change 
of the 
impleme 
nter and 

labor 

relation 

issues 

The 

Project 

to 

continue 

in the 

next 

financial 

year. 

Appointme 
nt letter, 

contract 

agreement, 

payment 

certificates 

CC 
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er 
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ance 
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al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 


To 

upgrade 
the parks 
and open 
space for 
healthy 
and safe 

environm 

ent 

Number 
of parks 
upgraded 

Jackie 

Ntuane - 

play- 

ground 

equipme 

nt in 

place 

2 parks 
upgraded 
by 30 June 
2015 

Financi 

al 

Funding 

personn 

el and 

contract 

ors 

resourc 

e 

Parks 

upgraded 

Provlsio 

n of 

recreatio 

nal 

place 

Not 

Achieved 

2 parks 

were 

upgraded 

Project 

was 

delayed 
due to 
change 
of the 
impleme 
nter and 

labor 

relation 

issues 

The 

Project 

to 

continue 

in the 

next 

financial 

year. 

Appointme 
nt letter, 

contract 

agreement, 

payment 

certificates 

DD 


To 

upgrade 

the 

Cemeteri 

es for 
healthy 
and safe 

environm 

ent 

Number 

of 

Cemeteri 

es 

regularly 

maintalne 

d 

5 

cemeteri 

es were 

maintain 
ed during 
2013/14 

5 

Cemeteries 

were 

regularly 
malntained 
per quarter 

Financi 

al 

Fundlng 

and 

Person 

nel 

Resour 

ces 

Maintaine 

d 

cemeteri 

es 

Clean 

and safe 

environ 

ment 

Achieved 

5 

Cemeteri 

es were 

regularly 
malntain 
ed per 
quarter 

N/A 

N/A 

Reports 

and 

Internal 

memorand 

ums 

EE 

Provide 

a Safe 

To 

upgrade 

Number 

of 

18 sports 
fields 

20 sporting 
field 

Financi 

al 

Sporting 

field 

Clean 

and safe 

Achieved 

88 

The 

grader 

N/A 

Schedule 
report for 

FF 
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ble 

Objectiv 

e 

Key 
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nce 
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Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicator 

s 

Outcom 

e 

Indicato 

rs 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Perform 

ance 

Remedi 

al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 

and 

healthy 

environ 

ment to 

communi 

ties 

the 

sporting 
field for 
healthy 
and safe 

environm 

ent 

sporting 

field 

maintaine 

d 

were 

maintain 
ed during 
2013/14 

maintained 
by 30 June 
2015 

Funding 

and 

Person 

nel 

Resour 

ces 

maintaine 

d 

environ 

ment 

sporting 

fields 

were 

maintain 

ed 

was fixed 

hence 

more 

sporting 
field were 

maintain 

ed. 


cleaning 
rural sports 
fields 


Provide 

a Safe 

and 

healthy 

environ 

ment to 

communi 

ties 

To 

upgrade 
the parks 
and open 
space for 
healthy 
and safe 

environm 

ent 

% 

cleaned 

open 

spaces 

and grass 

cut in 

Mafikeng, 

Danville, 

Mmabath 

0, 

Montshiw 

a and 

Units 

The open 
space 

were 

cleaned 

and the 
grass cut 
in 

Mafikeng 

Danville, 

Mmabath 

0, 

Montshiw 

a and 

Units 

100% 

cleaned 

open 

spaces and 
grass cut in 
Mafikeng , 
Danville 

Mmabatho 
Montshiwa, 
Units by 30 
June 2015 

Financi 

al 

Funding 

and 

Person 

nel 

Resour 

ces 

Cleaned 

open 

space 

and 

grass cut 

Clean 

and safe 

environ 

ment 

Achieved 

Open 

spaces 

were 

100% 

cleaned 

and 

grass 

was 

100% cut 

in 

Mafikeng 

Danville 

Mmabath 

0 

Montshiw 

N/A 

N/A 

Maintenanc 
e Reports 

GG 
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er 

Perform 

ance 
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al 

Action 

Portfolio 

of 
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Annex 

ure 









a and 

Units 





Provide 

public 

amenitie 

s for 

various 

communi 

ties 

To 

ensure 

access to 

the use 

of Parks 

Number 

of 

bookings 
of the 
parks 

40 parks 
bookings 

Parks 
booked per 
customer 
request by 

30 June 

2015 

Person 

nel 

Resour 

ces 

Booked 

parks 

Increase 

d 

revenue 

through 

booked 

parks 

Achieved 

23 park 
bookings 

were 

requester 

by 

customer 

s 

N/A 

N/A 

Diary - 
register for 
parks 

HH 


To 

ensure 

access to 

the use 

of 

stadiums 

Number 

of 

bookings 
of the 

stadium 

No 

stadiums 

were 

booked 

Stadiums 
booked per 
customer 
request by 

30 June 

2015 

Person 

nel 

Resour 

ce 

Booked 

stadium 

Increase 

d 

revenue 

through 

booked 

stadium 

Achieved 

10 

stadiums 

booking 

were 

requester 

by 

customer 

s 

N/A 

N/A 

Diary - 
register for 
parks 

II 


144 


Strategi 

c 

Objectiv 

e 
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To 

ensure 

effective 

use of 

Library 

facilities. 

Number 

of new 
library 
members 
hip 

received 

200 new 
library 
members 
hip were 
received 

New library 
membershi 
ps received 
per demand 
by 30 June 
2015 

Financi 

al 

Funding 

and 

Person 

nel 

Resour 

ce 

New 

library 

members 

hips 

Educate 

d and 

well 

informed 

commun 

ity 

Achieved 

228 new 
Library 
members 
hips were 
received 

per 

demand 
by 30 

June 

2015 

N/A 

N/A 

Library 

membershi 

P 

application 

s 

jj 


To 

ensure 

effective 

use of 

Library 

facilities. 

Number 
of Library 
Services 

Awarene 

ss 

campaign 

s 

conducte 

d 

2 Library 
Services 

Awarene 

ss 

campaig 

ns were 

conducte 

d 

2 Library 
services 

awareness 

campaigns 
conducted 
by 30 June 
2015 

Financi 

al 

Funding 

and 

Person 

nel 

Resour 

ce 

Conducte 
d library 

awarenes 

s 

Educate 

d and 

well 

informed 

commun 

ity 

Target 

exceede 

d 

3 Library 
Services 

Awarene 

ss 

campaig 

ns were 

conducte 

The 

additional 

library 

service 

awarene 

ss 

campaig 

ns was 

the 

celebrati 

on of 

World 

To 

ensure 

that 

library 

service 

awarene 

ss 

campaig 

ns are 

conducte 

d as 

Library 

Services 

Awareness 

campaigns 

reports 

KK 
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of 
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d by 30 
June 

2015 

Play day 
which 

was not 
planned 

planned 



Provide 

public 

amenitie 

s for 

various 

communi 

ties 

To 

ensure 

access to 

the use 

of 

municipal 

civic 

centre 

Number 
of reports 
submitted 

on Civic 

Centre 

bookings 

12 

reports 

submitte 

d on 

Civic 

Centre 

bookings 

12 reports 
submitted 

on Civic 

Centre 
bookings by 
30 June 

2015 

Person 

nel 

Resour 

ce 

Booked 

civic 

centre 

Increase 

d 

revenue 

through 

booked 

civic 

centre 

Achieved 

12 

reports 

were 

submitte 

d on 

Civic 

Centre 

bookings 

N/A 

N/A 

Monthly 

Civic 

centre 

bookings 

reports 

LL 

Provide 

efficient 

and 

effective 

law 

enforce 

ment 

services 

To 

provide 
professio 
nal law 

enforcem 

ent 

Manage 

ment 

Number 

of road 

blocks 

conducte 

d 

28 road 

blocks 

conducte 

d 

24 Road 

blocks 

conducted 
by 30 June 
2015 

Person 

nel 

Resour 

ces 

Conducte 

d road 

blocks 

Effective 

and 

efficient 

law 

enforce 

Achieved 

14 

Roving & 
18 Static 

road 

blocks 

conducte 

N/A 

N/A 

Road 

blocks 

Reports 

II 
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services 






ment 

d by 30 
June 

2015 






To 

provide 
professio 
nal law 

enforcem 

ent 

Manage 

ment 

services 

Number 

of 

schools 

where 

scholar 

patrol 

activities 

have 

been 

conducte 

d 

Scholar 

patrol 

activities 

were 

conducte 

d atl2 

schools 

12 schools 

where 

scholar 

patrol 

activities 

have been 

conducted 
by June 

2014 

Financi 

al 

Funding 

and 

Person 

nel 

Resour 

ces 

Conducte 

d scholar 

patrol 

activities 

Effective 

and 

efficient 

law 

enforce 

ment 

Not 

Achieved 

There 

were 9 

schools 

where 

scholar 

patrol 

activities 

were 

conducte 

d 

3 schools 

did not 
reply on 
the 

municipal 

request 

to 

conduct 

scholar 
patrols 
due to 

erection 
of speed 
humps. 

To send 
request 
for 

Scholar 

patrol 

activities 

to be 

conducte 

d at 

schools 

at the 
beginnin 
g of the 
next 

financial 

year 

Request 

forms 

jj 


To 

provide 
professio 
nal law 

Number 
of speed 
enforcem 

ent 

160 

speed 

enforcem 

ents 

200 speed 
enforcemen 

t conducted 
by 30 June 

Person 

nel 

Resour 

Speed 

enforcem 

ent 

conducte 

Effective 

and 

efficient 

Not 

Achieved 

151 

Lichtenb 

urg 

camera 

out of 

Speed 
up the 
repair of 
Lichtenb 

Road 

safety 

reports 

KK 
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enforcem 

ent 

Manage 

ment 

services 

conducte 

d 

were 

conducte 

d 

2015 

ces 

d 

law 

enforce 

ment 

speed 

enforcem 

ents 

were 

conducte 

d 

order 

since 
resealing 
of tarred 

road 

urg 

camera 

in the 

next 

financial 

year 




To 

provide 
professio 
nal law 

enforcem 

ent 

Manage 

ment 

servlces 

Timeous 

response 

to 

repair/rep 

lace 

damaged 

road 

slgns 

14 days 
response 

to 

repair/rep 

lace 

damaged 

road 

signs 

Damaged 
road signs 
repaired/rep 
laced 
timeously 
wlthln 7 
days after 
reportlng 
them 

Financi 

al 

Fundlng 

and 

Person 

nel 

Resour 

ces 

Repaired 

/ 

replaced 

damaged 

road 

slgns 

Effectlve 

and 

efflclent 

law 

enforce 

ment 

Achieved 

The 

damaged 

road 

signs 

were 

repaired 

and 

replaced 

tlmeously 

wlthln 7 

days 

after 

reportlng 

them 

N/A 

N/A 

Road 

safety 

reports 

LL 

Provide 

To 

Number 

One (1) 

24 

Person 

Inspectlo 

Creatlng 

Target 

The need 

Munlcipa 

Inspection 

MM 


148 


Strategi 

c 

Objectiv 

e 
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ors 
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Reason 
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under/ov 

er 
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al 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 

efficient 

and 

effective 

law 

enforce 

ment 

Services 

provide 
professio 
nal law 

enforcem 

ent 

Manage 

ment 

services 

of 

inspectio 

ns 

conducte 

d at the 

Municipal 

Pound 

inspectio 
n report 
per 

month 

inspections 

conducted 

at the 
Municipal 
Pound by 

30 June 

2015 

nel 

Resour 

ce 

ns 

conducte 

d 

a Save 

environ 

ment for 

animals 

exceede 

d 

43 

inspectio 

ns were 

conducte 

d at the 

Municipal 

Pound 

to protect 
and safe 

more 

animal in 

the 

communi 

ty 

1 Pound 
inspectio 
ns to be 

conducte 

d as 
planned 
in the 

next 

financial 

year 

check list 

and 

inspection 

report 


Provide 

efficient 

and 

effective 

law 

enforce 

ment 

Services 

To 

provide 
professio 
nal law 

enforcem 

ent 

manage 

ment 

services 

Road 

markings 

machine 

purchase 

d 

Road 

marking 

done 

manually 

Road 
markings 
machine 
purchased 
by 30 

September 

2014 

Financi 

al 

resourc 

e 

Road 

markings 

machine 

purchase 

d 

Effective 

and 

efficient 

law 

enforce 

ment 

Not 

Achieved 

The road 

marking 

machine 

was not 

purchase 

d 

The 
delay 
was with 

the 

Finance 
Departm 
ent as 

the 

T raffic 
Departm 
ent did 

send out 
its year 

Road 

markings 

machine 

to be 
purchase 
d in the 

next 

financial 

year. 

Internal 

traffic 

department 
year plan 

NN 
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plans to 

purchase 

the 

machine 





To 

provide 
professio 
nal law 

enforcem 

ent 

Manage 

ment 

services 

% 

Establish 

ment of 
By-Law 
enforcem 

ent Unit 

(Pilot 

Phase) 

By-Laws 

not 

enforced 

100% 

Establishme 
nt of By- 
Law 

enforcemen 
t Unit (Pilot 
Phase) by 

30 June 

2015 

Financi 

al 

Funding 

and 

Person 

nel 

Resour 

ces 

Establish 
ed By- 
Law 

enforcem 

ent Unit 

(Pilot 

Phase 

Effective 

and 

efficient 

law 

enforce 

ment 

Achieved 

100% 

Establish 
ed By- 
Law 

enforcem 

ent Unit 

(Pilot 

Phase) 

N/A 

N/A 

Enforceme 
nt plan and 
reports 

oo 


To 

provide 
professio 
nal law 

enforcem 

ent 

Manage 

ment 

services 

% 

Testing of 
drivers 

and 

learners 

licences 

computeri 

zed 

Testing 

done 

manually 

100% 

computerize 
d testing of 
drivers and 

learners 
licences by 

30 October 

2014 

Financi 

al 

Funding 

and 

Person 

nel 

Resour 

ce 

Compute 
rized 
testing of 
drivers 

and 

learners 

licences 

Effective 

and 

efficient 

law 

enforce 

ment 

Achieved 

Testing 
of drivers 

and 

learners 

licences 

has been 

100% 

computer 

N/A 

N/A 

Computeriz 
ed system 

pp 
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of 

Evidence 

Annex 
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ized 






To 

provide 
professio 
nal law 

enforcem 

ent 

Manage 

ment 

services 

% of 

Driver's 

license 
applicant 
s tested 

Drivers 

Licence 
applicant 
s can be 

tested 
100% per 
day 

100% of 

Driver’s 

License 
Applicants 
tested by 30 
June 2015 

Financi 

al 

Funding 

and 

Person 

nel 

Resour 

ces 

Tested 

drivers 

Licence 

applicant 

s 

Effective 

and 

efficient 

law 

enforce 

ment 

Achieved 

100% of 

driver’s 

license 

applicant 

s were 

tested 

N/A 

N/A 

Applicant 

per 

Examiner 

reports 

QQ 

Provide 

efficient 

and 

effective 

law 

enforce 

ment 

Services 

To 

provide 
professio 
nal law 

enforcem 

ent 

Manage 

ment 

services 

% of 

Permits 
requeste 
d (PrDP) 
issued 

per 

month 

Permits 
(PrDP) 
can be 

issued 
100% per 
month 

100 % of 

Permits 
requested 
(PrDP) 
issued per 
month 

Financi 

al 

Funding 

and 

Person 

nel 

Resour 

ces 

Permits 

(PrDP) 

issued 

Effective 

and 

efficient 

law 

enforce 

ment 

Achieved 

100 % of 

Permits 
(PrDP) 
requetse 
d issued 

per 

N/A 

N/A 

Monthly 

Report 

RR 
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al 

Action 
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of 
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month 





Provide 

efficient 

and 

effective 

law 

enforce 

ment 

Services 

To 

provide 
professio 
nal law 

enforcem 

ent 

Manage 

ment 

services 

% of 

vehicles 

tested 

per 

month 

Vehicles 

can be 

tested 
100% per 
month 

100 % of 

vehicles 
tested per 
month 

Financi 

al 

Funding 

and 

Person 

nel 

Resour 

ces 

Vehicles 

tested 

Effective 

and 

efficient 

law 

enforce 

ment 

Achieved 

100 % of 

vehicles 

were 

tested 

per 

month 

N/A 

N/A 

Tested 

vehicles 

reports 

ss 

Provide 

Fire and 

Disaster 

Manage 

ment 

services 

To 

provide 
professio 
nal Fire, 
Rescue 

and 

Disaster 

Manage 

ment 

Services 

Number 

of Fire 
Safety 
complian 

ce 

inspectio 

ns 

conducte 

d 

172 

inspectio 

ns were 

conducte 

d 

240 Fire 

Safety 

compliance 

inspections 

conducted 

by 30 June 

2015 

Person 

nel 

Resour 

ces 

Fire 

Safety 

complian 

ce 

inspectio 

ns 

conducte 

d 

Fire 

Safety 

environ 

ment in 
municip 
al area 

Target 

exceede 

d 

251 Fire 

Safety 

complian 

ce 

inspectio 

ns were 

conducte 

The fire 

safety 

complian 

ce 

inspectio 

ns are 

done on 

call, 

there 

were 

more fire 

safety 

complian 

Fire 

Safety 

complian 

ce 

inspectio 
ns to be 

conducte 
d as per 
calls 

made in 

the next 

financial 

Fire safety 
reports 

TT 
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d 

ce 

inspectio 
n calls 
made by 
business 

reps 

year 




To 

provide 
professio 
nal Fire, 
Rescue 

and 

Disaster 

Manage 

ment 

Services 

Number 

of Fire 
Safety 
Awarene 

ss 

programs 

conducte 

d 

27 safety 

awarene 

ss 

programs 

were 

conducte 
d during 
2013/14 

40 Fire 

Safety 

Awareness 

programs 

conducted 
by 30 June 
2015 

Financi 

al 

Funding 

and 

Person 

nel 

Resour 

ce 

Fire 

Safety 

Awarene 

ss 

programs 

conducte 

d 

Fire 

Safety 

environ 

ment in 
municip 
al area 

Target 

exceede 

d 

67 Fire 
Safety 
Awarene 

ss 

programs 

were 

conducte 

d 

During 

the 

winter 

season 

the fire 

incidents 

increases 

therefore 

the unit 

conducte 
d many 
fire 

awarene 

ss 

program 

to alert 

the 

communi 

To 

conduct 

fire 

safety 

awarene 

ss 

program 

as 

planned 
in the 

next 

financial 

year 

Safety 

Awareness 

Monthly 

Reports 

uu 
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ties 





To 

provide 
professio 
nal Fire, 
Rescue 

and 

Disaster 

Manage 

ment 

Services 

Number 

of fire 

hydrants 

inspected 

333 fire 
hydrants 

were 

inspected 

Fire 

hydrants 
inspected 
per request 
by 30 June 
2015 

Financi 

al 

Funding 

and 

Person 

nel 

Resour 

ces 

Fire 

hydrants 

inspected 

Fire 

Safety 

environ 

ment in 
municip 
al area 

Achieved 

377 fire 
hydrants 

were 

inspected 

per 

request 
by 30 

June 

2015 

N/A 

N/A 

Hydrants 

Reports 



To 

ensure 

access 

control 
security 
and safe 

work 

environm 

ent 

Number 

of 

Security 
risks and 

threats 

assessm 

ent 

conducte 

d 

None 

1 Security 
risk and 

threats 

assessment 

conducted 
by 30 June 
2015 

Financi 

al 

funding 

and 

Person 

nel 

Resour 

ce 

Security 
risks and 

threats 

assessm 

ent 

conducte 

d 

Improve 

d 

security 

Not 

Achieved 

The 

security 
risk and 

threat 

assessm 

ent were 

not 

conducte 

The 

municipal 
ity is 
awaiting 
a report 
from 

SAPS 

because 

they 

have 

been 

To 

conduct 

a 

security 
risks and 

threats 

assessm 

ent after 
receipt of 
SAPS 
reports 

Correspon 

dence 

vv 
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d 

appointe 
d to 

conductin 

g a 

Security 
risks and 

threats 

assessm 

ent report 
on behalf 

the 

munlclpal 

ity 

in the 

next 

financial 

year 



Provide 
Fire and 
Disaster 
Manage 
ment 

services 

To 

ensure 

access 

control 
security 
and safe 

work 

environm 

ent 

% 

Installatio 

n of 

Access 

control 

system 

and 

CCTV 

camera 

Old 

System 

100% 

Installation 

of Access 

control 
system and 
CCTV 
camera ( 
Head 

Office) by 
June 2015 

Financi 

al 

funding, 

Person 

nel and 

Contrac 

ts 

resourc 

es 

Installatio 

n of 

Access 

control 

system 

and 

CCTV 

camera 

Improve 

d 

securlty 

Achieved 

100% 

Installatio 

n of 

Access 

control 

system 

and 

CCTV 

camera 

N/A 

N/A 

Appointme 
nt letters, 
contract 

agreement, 

payment 

certificate 

and 

installed 

system 

XX 
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To 

ensure 

access 

control 
security 
and safe 

work 

environm 

ent 

% 

Erecting 

of 

Palisade 

fence at 

Head 

Office( 

Municipal 

ity) 

No 

Security 

Fence 

100% 
Erecting of 
Palisade 

fence at 

Head Office 

( 

Municipality 
) by 30 

June 2015 

Financi 

al 

funding, 

Person 

nel and 

Contrac 

ts 

resourc 

es 

Palisade 

fence at 

Head 

Office 

Improve 

d 

security 

Achieved 

100% 

Palisade 

fence 

erected 

at Head 
Office( 
Municipal 
ity) 

N/A 

N/A 

Appointme 
nt letter, 

contract 

agreement, 

payment 

certificate 

YY 
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Strategic 

Measurabl 

Key 

Baseline 

Annual 

Input 

Output 

Outcome 

Actual 

Reason for 

Remedial 

Portfolio 

Annex 

Objectiv 

e 

Performan 


Target 

Indicat 

Indicators 


Performa 

under/over 

Action 

of 

ure 

e 

Objective 

ce 



ors 


Indicators 

nce 

Performan 


Evidence 




Indicator 







ce 






Strategic 

Objectiv 

e 

Measurabl 

e 

Objective 

Key 

Performan 

ce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcome 

Indicators 

Actual 

Performa 

nce 

Reason for 

under/over 

Performan 

ce 

Remedial 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 

Promote 

To ensure 

Spatial 

2006 SDF 

Reviewed 

Financi 

Developed 

Improve 

Achieved 

N/A 

N/A 

Spatial 

A 

spatial 

orderly 

Developm 

in place 

and 

al 

and 

standard 




Developm 


planning 

spatial 

ent 


adopted 

Funding 

adopted 

of living 

Spatial 



ent 



planning 

Framework 


Spatial 

and 

Spatial 

and safe 

Developm 



Framewor 



and 

reviewed 


Developm 


Developm 

living 

ent 



k and 



sustainabl 

and 


ent 

Personn 

ent 

environme 

Framewor 






e 

adopted by 


Framework 

el 

Framewor 

nt. 

k was 



Council 



developme 

council 


by council 

Resourc 

k 


reviewed 



resolution 



nt within 



by 31 

es 



and 






the 



March 




adopted by 






municipal 



2015 




council 






area 













To ensure 

Adopted 

Old LUMS 

Adopted 

Financi 

Adopted 

Improve 

Not 

The 

The 1"* of 

Council 

B 


orderly 

Mahikeng 

in place 

Mahikeng 

al 

Mahikeng 

standard 

Achieved 

municipality 

July 2015 is 

resolution. 



spatial 

new Land 


new Land 

Funding 

new Land 

of living 


still need to 

the 




planning 

use 


use 

and 

use 

and safe 

The 

implement 

commence 

Item 



and 

Scheme by 


Scheme by 


Scheme 

living 

Mahikeng 

the Spatial 

ment date 




sustainabl 

council 


council by 

Personn 


environme 

new land 

Planning 

for SPLUMA 

Readines 



e 



30 June 

el 


nt. 

use 

and Land 

implementat 

s support 



developme 



2015 

Resourc 



scheme 

Use 

ion, the 

for 



nt within 




e 



was not 

Manageme 

Mahikeng 

SPLUMA 



the 







adopted 

nt Act, 

new Land 

scheduled 



municipal 








2013(SPLU 

use Scheme 

meetings 



area 








MA) before 

to be 












the adoption 

adopted by 












of the new 

council in 












Land use 

the next 












scheme. 

financial 













year. 
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To ensure 

orderly 

spatial 

planning 

and 

sustainabl 

e 

developme 

nt 

within the 

municipal 

area 

Adopted 

Land 

(urban) 

audit 

report by 

council 

No Land 
(urban) 

Audit 

report 

Adopted 

Land 

(urban) 

Audit 
report by 
council by 

30 June 

2015 

Financi 

al 

Funding 

and 

Personn 

el 

Resourc 

e 

Adopted 

Land 

(urban) 

Audit 

report 

Improve 
standard 
of living 
and safe 
living 

environme 

nt. 

Not 

Achieved 

The land 
(urban) 
audit was 

not 

performed 

There was a 
delay in 
appointing 
the service 
provider to 
perform the 
land (urban) 
audit due to 

late 

developmen 
t of tender 

advert 

To appoint 
the services 
provider to 
perform the 
Land 
(urban) 
audit in the 

next 

financial 

year. 

Advert 

c 

Promote 

To ensure 

Number of 

No report 

4 reports 

Financi 

Submitted 

Improve 

Not 

No request 

On request 

Land use 

D 

spatial 

orderly 

reports on 

on new 

on new 

al 

reports on 

standard 

Achieved 

was made 

of the new 

planning 


planning 

spatial 

new 

township 

townships 

Funding 

new 

of living 


by private 

township 

ordinance 



planning 

township 

establishe 

establishe 

and 

township 

and safe 

There was 

developers 

establishme 

No.15 of 



and 

establishe 

d 

d 


establishe 

living 

no new 

to establish 

nt , The 

1985 



sustainabl 

d 


submitted 

Personn 

d 

environme 

townships 

new 

municipality 




e 

submitted 


to council 

el 


nt. 

establishe 

townships 

to make use 




developme 

to council 


by 30 June 

Resourc 



d 


of the Land 




nt within 



2015 

es 





use 




the 









planning 




municipal 









ordinance 













No.15 of 
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of 
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Annex 

ure 


area 









1985, 
chapter 3, 

Sec 22;23 & 

50 to 

regulate the 
establishme 

nt of the 

new 

townships 



Promote 

spatial 

planning 

To ensure 

orderly 

spatial 

planning 

and 

sustainabl 

e 

developme 
nt within 

the 

municipal 

area 

% Turn - 

around 

time taken 
to process 
rezoning 
application 

s 

Delays 

with 

processing 

rezoning 

application 

s 

100% Turn 

- around 

time taken 
to process 
rezoning 
application 
s within 90 
days from 
date of 

submission 

Personn 

el 

Resourc 

es 

Processed 

rezoning 

application 

s 

Improve 
standard 
of living 
and safe 
living 

environme 

nt. 

Not 

Achieved 

The 

rezoning 
application 
s were not 
processed 

Delay was 
made by 
disputes 
and council 
investigatio 

ns. 

To expedite 
the 

processing 
of rezoning 
applications 

Council 

minutes of 

the 

meeting 

and 

resolution 

E 

To 

Provide 

Adequat 

e 

Housing 

To create 

additional 

facilities 

and 

upgrading 

existing 

buildings 

% Turn - 

around 

time taken 
to process 
application 
s for 
building 

Building 
plans not 
processed 
within 30 
days from 
date of 

submission 

100% Turn 

- around 

time taken 
to process 
application 
s for 
building 

Personn 

el 

Resourc 

es 

Processed 

building 

plans 

application 

s 

Improve 
standard 
of living 

Achieved 

The 

building 

plans 

application 
forms were 

100% 

N/A 

N/A 

Building 

plans 

register 

F 
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plans 


plans 
within 30 
days from 
date of 

submission 




processed 
within 30 
days from 
date of 

submissio 

n 





To 

Provide 

Adequat 

e 

Housing 

To create 

additional 

facilities 

and 

upgrading 

existing 

buildings 

% 

Improved 

turnaround 

time on 

interim 

valuation 
of newly 
approved 
building 

Newly 

approved 

buildings 

valuated 

within 21 
days of 
completion 
of structure 

100% 

Improved 

turnaround 

time on 

interim 

valuation 
of newly 
approved 
buildlng 
within 21 
days of 
completion 
of structure 

Personn 

el 

Resourc 

es 

Valued 

newly 

approved 

buildings 

Improve 
standard 
of living 

Achieved 

100% 

Improved 

turnaround 

time on 

interim 

valuation 
of newly 
approved 
buildlng 
within 21 
days of 
completion 
of 

structure 

N/A 

N/A 

Particular 

s of 

interim 

valuation 

reports 

G 


To create 

additional 

facilities 

and 

upgrading 

existing 

Reviewed 

and 

adopted 

Housing 

Sector 

Plan by 

Plan 

reviewed 

and tabled 
at portfolio 
during 
2013/14 

Reviewed 

and 

adopted 

Housing 

Sector 

Plan by 
council by 

Personn 

el 

Resourc 

e 

Reviewed 

and 

adopted 

Housing 

Sector 

Plan 

Improve 
standard 
of living 
and safe 
living 

environme 

Not 

Achieved 

The 

housing 

There was a 
delay in 
completing 
the housing 
sector plan 
by the 
service 

Housing 
Sector Plan 

to be 

reviewed 
and adopted 
in the next 

financial 

Draft 

housing 

sector 

plan 

H 


160 


Strategic 

Objectiv 

e 

Measurabl 

e 

Objective 

Key 

Performan 

ce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 
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buiidings 

council 


31 March 

2015 



nt. 

sector plan 
is in a draft 

format and 
not yet 
reviewed, 
hence no 
adoption 

provider 

year 



To 

Provide 

Adequat 

e 

Housing 

To create 

additionai 

faciiities 

and 

upgrading 

existing 

buiidings 

Timeous 

submission 

of Level 

One 

Housing 

accreditati 

on 

application 
to council 

for 

adoption 

New 

Timeous 

submission 

of Level 

One 

Housing 

accreditati 

on 

application 
to council 

for 

adoption 
by 31 
December 

2014 

Financi 

al 

Funding 

and 

Personn 

el 

Accreditati 

on on level 

one 

housing 

Improved 

housing 

structure 

Not 

Achieved 

The Level 

One 

Housing 

accreditati 

on 

application 
is only 
been 

drafted 
and not yet 
submitted 

to council 

for 

adoption 

Delay due 
to none 
compliance 
with 

Municipal 

Housing 

accreditatio 

n 

implementat 

ion 

guidelines 

requirement 

The drafted 

Level One 

Housing 

accreditatio 

n 

application 
to be 

submitted 
for adoption 
to council in 

the next 

financial 

year 

Municipal 

accreditati 

on 

Guideline 

1 

To 

Provide 

Adequat 

e 

To create 

additionai 

faciiities 

and 

upgrading 

Number of 

reports 

compiled 

on 

monitored 

1000 

houses 

built 

4 quarterly 
reports 
compiled 
monitored 

on low cost 

Personn 

el 

Resourc 

es 

Reports 
compiled 
on low 

cost 

Provision 

on basic 
living 

Achieved 

4 quarterly 
reports 

were 

N/A 

N/A 

Quarterly 

Reports 

j 
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Strategic 

Objectiv 

e 

Measurabl 

e 

Objective 

Key 

Performan 

ce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcome 

Indicators 

Actual 

Performa 

nce 

Reason for 

under/over 

Performan 

ce 

Remedial 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 

Housing 

existing 

buiidings 

iow cost 

houses 


houses 

facilitated 
by 30 June 
2015 


houses 


compiled 

on 

monitored 

low cost 

houses 

facilitated 





Provide a 

Safe and 

healthy 

environm 

ent to 

communit 

ies 

Promote 

Environme 

ntai 

Awareness 

Number of 

Environme 

ntai 

awareness 

campaigns 

conducted 

2 

Environme 

ntal 

awareness 

campaigns 

were 

conducted 

2 

Environme 

ntal 

awareness 

campaigns 
conducted 
by 30 June 
2015 

Financi 

al 

Funding 

and 

Personn 

el 

Resourc 

es 

Conducted 

environme 

ntal 

awareness 

campaigns 

To ensure 
safe living 
environme 

nt. 

Achieved 

The 

environme 

ntal 

campaigns 
were not 

conducted 

N/A 

N/A 

Anti- 
littering 
campaig 
n report 

K 

Coordinat 
ed and 
harmoniou 

s 

Environm 

ent 

To monitor 
iilegai 
outdoor 
advertising 

% audit on 

outdoor 
advertising 
and review 

of the 

outdoor 

advertising 

policy 

Status quo 
report on 
the 

outdoor 

advertising 

poiicy 

deveioped 

100% audit 

on outdoor 
advertising 
and 

reviewed 

outdoor 
advertising 
poiicy by 

31 March 

2015 

Financi 

al 

Funding 

and 

Personn 

el 

Resourc 

e 

Audited 

outdoor 

advertising 

and 

reviewed 

outdoor 

advertising 

policy 

Promotion 

of 

legal land 
uses in 
regards to 
the 

Outdoor 

advertising 

Policy 

Not 

Achieved 

The audit 

on outdoor 
advertising 
was not 

conducted 

and the 
policy on 
outdoor 
advertising 

There was a 
delay in 
appointing 
the service 
provider to 
conduct the 

audit on 

outdoor 
advertising 
and the 

outdoor 

advertising 

To draft the 

outdoor 
advertising 
policy to be 
reviewed in 

tbe next 

financial 
year and to 
appoint the 
services 
provider to 
conduct the 

Memo 

L 
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Strategic 

Objectiv 

e 

Measurabl 

e 

Objective 

Key 

Performan 

ce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcome 

Indicators 

Actual 

Performa 

nce 

Reason for 

under/over 

Performan 

ce 

Remedial 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 









was not 

reviewed 

poiicy was 
not drafted 

audit on 

outdoor 

advertising 



Create a 

conduciv 

e 

environm 

ent for 

business 

investme 

nt and 
growth 
for job 
creation 

To review 

and 

develop 
Policy and 
Strategy 

Reviewed 

and 

adopted 

LED 

Strategy 
by council 

Current 

LED 

Reviewed 

and 

adopted 

LED 

Strategy 
by councii 
by 31 

March 

2015 

Financi 

al 

Funding 

and 

Personn 

el 

Resourc 

es 

Reviewed 

and 

adopted 

LED 

Strategy 

Sustainabi 

e 

Economic 

Growth 

and 

Deveiopm 
ent; and 

Job 

creation 

Not 

Achieved 

The LED 
strategy 

was not 

reviewed, 
hence not 
adopted 

There was a 
deiay in the 
appointment 
of the 

service 
provider to 
draft the 

LED 

strategy 

Will speed 
up the 

appointment 
of the 

service 
provider to 
draft the 

LED 

Strategy in 
order to be 

submitted 

for review 

and 

adoption by 
councii in 

the next 

financial 

year. 

Memo 

M 


To create 

a 

conducive 

environme 

nt for 

business 

investment 

Coordinate 

d Business 

Summit 

None 

Coordinate 

d Business 
Summit by 
28 

February 

2015 

Financi 

al 

Funding 

and 

Personn 

el 

Resourc 

Coordinate 

d business 

summit 

Sustainabi 

e 

Economic 

Growth 

and 

Deveiopm 
ent; and 

Not 

Achieved 

The 

business 

summit 

was not 

coordinate 

There was a 
deiay in 
finaiising 
the terms of 

reference 

Business 

Summit to 

be 

coordinated 

in the next 

financial 

year. 

Memo 

N 
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Strategic 

Measurabl 

Key 

Baseline 

Annual 

Input 

Output 

Outcome 

Actual 

Reason for 

Remedlal 

Portfolio 

Annex 

Objectiv 

e 

Performan 


Target 

Indicat 

Indlcators 


Performa 

under/over 

Actlon 

of 

ure 

e 

Objective 

ce 



ors 


Indicators 

nce 

Performan 


Evidence 




Indicator 







ce 





and 




es 


Job 

d 






growth for 
job 

creation 






creation 






Create a 

To create 

Number of 

None 

15 

Financi 

Supported 

Poverty 

Not 

The 

To support 

Letters for 

o 

conduciv 

a 

Agriculturai 


Agricuitural 

al 

agricultural 

Aileviation 

achieved 

demand 

the required 

sponsors 


e 

conducive 

enterprises 


enterprises 

Funding 

enterprises 

and 


was iess 

number of 



environm 

environme 

supported 


supported 

and 


agricultura 

11 

than 

agricuiturai 



ent for 

nt for 



by 30 June 

Personn 


1 job 

Agricuitura 

expected on 

enterprise in 



business 

business 



2015 

el 


creation 

i 

Agricuitural 

the next 



investme 

Investment 




Resourc 



enterprises 

enterprises 

financial 



nt and 

and 




es 



were 

support. 

year 



growth 

growth for 







supported 





for job 

job 












creation 

creation 












Create a 

To create 

Number of 

66 SMMEs 

60 SMMEs 

Financi 

SMMEs 

Skiiled 

Not 

The unit 

To ensure 

Formal 

p 

conduciv 

a 

SMMEs 

trained 

trained by 

al 

trained 

SMMEs 

achieved 

couid not 

that training 

Letter 


e 

conducive 

trained 


30 June 

Funding 




receive 



environm 

ent for 

business 

investme 

nt and 

environme 

nt for 

business 

investment 
and growth 



2015 

and 

Personn 

el 

Resourc 

e 



0 SMMEs 

were 

trained 

training 
evidence 
from the 
sponser of 
the training. 

evidence is 
obtained 
from service 
providers 
on time 



growth 
for job 

for job 
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Strategic 

Objectiv 

e 

Measurabl 

e 

Objective 

Key 

Performan 

ce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcome 

Indicators 

Actual 

Performa 

nce 

Reason for 

under/over 

Performan 

ce 

Remedial 

Action 

Portfolio 

of 

Evidence 

Annex 

ure 

creation 

creation 













To restore 

the 

Mahikeng 

heritage 

Timeous 

submission 

of the 

Mahikeng 

heritage 

tunnei 

investigatio 

n report to 

Council 

None 

Timeous 

submission 

of the 

Mahikeng 

heritage 

tunnel 

investigatio 

n report to 

Councii by 

31 March 

2015 

Financi 

al 

Funding 

and 

Personn 

el 

Resourc 

es 

Submitted 
investigati 
on report 

on 

Mahikeng 

heritage 

tunnei 

Restoratio 

n of 

Mahikeng 

heritage 

Not 

Achieved 

The 

university 
of North 

West has 

not 

submitted 

the 

Mahikeng 
heritage 
tunnel 
investigati 
on report 
to the 
Municipalit 
y in order 
to submit it 

to councii 

Awaiting for 
the respond 
from the 

North West 
University 
(Mafikeng 
campus) on 
the 

submission 

of the 

Mahikeng 

heritage 

tunnel 

investigatio 

n report 

To follow up 
with North 

West 
University 
on when 
they will 
submit tbe 
investigation 
report 

Follow 
up letters 
submitte 

d to the 

universit 

y 

Q 


KPA: GOOD GOVERNANCE, PUBLIC PARTICIPATION AND WARD COMMITTEE SYSTEM 


Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Perform 

ance 

Indicato 

r 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicat 

ors 

Outcom 

e 

Indicator 

s 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Performa 

nce 

Remedial 

Action 

Portfolio of 

Evidence 

Annex 

ure 

To 

Provide 

democra 

tic and 

accounta 

ble 

governm 

ent for 

local 

communi 

ties 

To 

coordinat 

e ward 

committe 

e 

meetings 

Number 

of ward 

communi 
ty and 
stakehol 

der 

consultat 

ion 

meetings 
held on 

the draft 

IDP 

coordinat 

ed 

Late 

communit 
y and 
stakehold 

er 

consultati 

on 

meetings 
on the 

draft IDP 

were held 

31 

wards 

commu 

nity and 
stakehol 

der 

consulta 

tion 

meeting 
s held 

on the 

draft 

IDP 

coordin 
ated (1 
meeting 
per 
ward) 
by 30 

April 

2015 

Financi 

al and 

Person 

nel 

Resour 

ces 

Conven 

ed 

meeting 

s on 

Commu 
nity and 
stakehol 

der 

consulta 

tion 

A well 

informed 

and 

participati 

ng 

communi 

ty 

in local 

governm 

ent 

matters 

Not 

Achieved 

21 wards 

communi 
ty and 
stakehol 

der 

consultat 

ion 

meetings 

were 

held on 

the draft 

IDP 

coordinat 
ed (1 
meeting 
per 

ward) in 

30 April 
2015 

The 

document 

s in the 

Mayor 

and 

Speakers 

office 

were 

misplaced 
due to 
change of 
Mayor 
and 

Speaker 

To ensure 

that 

planned 
communit 
y and 
stakehold 

er 

consultati 

on 

meetings 
are held 

in the next 

financial 

year 

IDP Progress 
report review 
per ward, 

Minutes of the 

meeting/consul 

tations, 

Attendance 
register and 
Inauguration of 
the new Mayor 
and Speaker 

A 
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Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Perform 

ance 

Indicato 

r 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicat 

ors 

Outcom 

e 

Indicator 

s 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Performa 

nce 

Remedial 

Action 

Portfolio of 

Evidence 

Annex 

ure 

To 

ensure 

regular 

consultat 

ion 

between 

Councll 

and the 

communi 

ty 

To 

conduct 

Speaker 

s 

Consulta 

tlons 

Number 

of 

Speaker 

s 

outreach 

program 

conducte 

d at 

wards 

None 

31 

Speaker 

s 

outreac 

h 

program 

s 

conduct 

ed at 31 

wards 

(1 

meeting 
per 
ward) 
by 30 
June 

2015 

Financi 

al and 

Person 

nel 

Resour 

ce 

Speaker 

s 

outreac 

h 

program 

s 

conduct 

ed 

A well 

informed 

and 

participati 

ng 

communi 
ty in local 
governm 

ent 

matters. 

Achieved 

31 

speakers 

outreach 

program 

s were 

conducte 
d by 30 
June 

2015 

N/A 

N/A 

Ward 

community 

meeting 

schedules, 

mlnutes of the 

meetlngs and 

attendance 

reglster 

B 

To 

ensure 

regular 

consultat 

ion 

Preparati 
on for 

the 

adoption 
of the 

IDP 

Number 

of 

IDP/Bud 

get 

Steering 

Committ 

ee 

2 

IDP/Budg 

et 

Steerlng 

Commltte 

e 

meetings 

4 

IDP/Bud 

get 

Steering 

Committ 

ee 

meeting 

Flnancl 

al and 

Person 

nel 

Resour 

IDP/Bud 

get 

Steerlng 

Commltt 

ee 

meeting 

A well 

Informed 

and 

participatl 

ng 

communi 
ty in local 

Achieved 

4 

IDP/Bud 

get 

N/A 

N/A 

IDP/Budget 

Steering 

Committee 

meetings 

attendance 

registers and 

C 
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Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Perform 

ance 

Indicato 

r 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicat 

ors 

Outcom 

e 

Indicator 

s 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Performa 

nce 

Remedial 

Action 

Portfolio of 

Evidence 

Annex 

ure 

between 

Council 

and the 

communi 

ty 


meetings 

held 

held 

s held 
by 30 
June 

2015 

ces 

s held 

governm 

ent 

matters. 

Steering 

Committ 

ee 

meetings 

were 

held 



Minutes of the 
meetings 


To 

ensure 

regular 

consultat 

ion 

between 


Number 

of IDP 

Rep 

Forum 

meetings 

held 

2 

meetings 

were 

held in a 

2013/14 

financial 

year 

4 IDP 

Rep 
Forum 
meeting 
s held 
by 30 
June 

2015 

Financi 

al and 

Person 

nel 

Resour 

ce 

Conven 

ed IDP 
Rep 
Forum 
meeting 

s 

A well 

informed 

and 

participati 

ng 

communi 
ty in local 
governm 

ent 

Not 

Achieved 

The IDP 
Rep 

Forum 

meetings 

The IDP 

manager 
post is 
vacant 

and the 

IDP 

responsibi 
lities are 
scattered, 

IDP 

Represent 

ative 

Forum to 

be 

establisbe 

d in tbe 

next 

financial 

Organisational 

structure 

D 
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Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Perform 

ance 

Indicato 

r 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicat 

ors 

Outcom 

e 

Indicator 

s 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Performa 

nce 

Remedial 

Action 

Portfolio of 

Evidence 

Annex 

ure 

Council 

and the 

communi 

ty 







matters. 

were not 

held 

which 

resulted in 

the IDP 

Represent 

ative 

Forum 

not 

establishe 

d 

year and 
the 

meetings 
of the 

Forum to 

be held as 
planned 



To 

ensure 

regular 

consultat 

ion 

between 

Council 

and the 

communi 

ty 

To 

coordinat 

e ward 

committe 

e 

meetings 

Number 

of Ward 

level IDP 

review 

consultat 

ion 

meeting 
s held 

31 ward 

level IDP 
meetings 
were held 

for IDP 

reprioritis 

ation 

31 Ward 

level 

IDP 

review 

consulta 

tion 

meeting 
s held 
by 31 
Decemb 

er 2014 

Person 

nel 

Resour 

ces 

Held 

ward 

level 

IDP 

meeting 

s 

A well 

informed 

and 

participati 

ng 

communi 
ty in local 
governm 

ent 

matters. 

Not 

Achieved 

21 Ward 

level IDP 

review 

consultat 

ion 

meetings 
held by 

28 April 
2015 

There 

was a 

change 
due to the 
appointm 
ent of the 

new 

Speaker 
and there 

was no 

proper 

hand over 

from the 

prior 

speaker 

To ensure 

that the 

ward level 

IDP 

meetings 
are held 

as 

planned in 
the next 

financial 

year 

IDP Progress 
report review 
per ward, 

Minutes of the 

meeting/consul 

tations, 

Attendance 
register and 
Inauguration of 
the new Mayor 
and Speaker 

A 
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Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Perform 

ance 

Indicato 

r 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicat 

ors 

Outcom 

e 

Indicator 

s 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Performa 

nce 

Remedial 

Action 

Portfolio of 

Evidence 

Annex 

ure 














To 

Provide 

democra 

tic and 

accounta 

ble 

governm 

ent for 

local 

communi 

ties 

To 

ensure 

regular 

consultat 

ion 

between 

Council 

and the 

communi 

ty 

Number 

of 

compiled 

IDP 

service 

delivery 

reports 

submitte 

d to 

council 

No 

reports 

were 

compiled 

on 

service 

delivery 

reports 

4 

compile 
d IDP 

Service 

delivery 

reports 

submitte 

d to 

council 
by 30 
June 

2015 

Person 

nel 

Resour 

ce 

Submitt 

ed 

Service 

delivery 

reports 

A well 

informed 

and 

participati 

ng 

communi 
ty in local 
governm 

ent 

matters. 

Not 

Achieved 

The 

Service 
delivery 
reports 
were not 
compiled 
, hence 

no 

submissi 

on to 

council 

There 

was no 

staff in the 

IDP unit 

To 

appoint 

the 

Manager 
of IDP in 

the next 

financial 

year. 

Organisational 

Structure 

D 


To 

ensure 

regular 

consultat 

Number 

of 

reports 
compiled 
on the 

functiona 
lity of 

None 

reports 

were 

compiled 
on the 

functional 
ity of 

2 

Reports 
compile 
d on 

the 

function 
ality of 

Person 

nel 

Resour 

ce 

Reports 

on 

function 
ality of 
ward 

committ 

A well 

informed 

and 

participati 

ng 

communi 
ty in local 

Achieved 

2 

Reports 
were not 

N/A 

N/A 

Reports on the 
functionality of 
ward 

committees 

E 
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Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Perform 

ance 

Indicato 

r 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicat 

ors 

Outcom 

e 

Indicator 

s 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Performa 

nce 

Remedial 

Action 

Portfolio of 

Evidence 

Annex 

ure 


ion 

between 

Council 

and the 

communi 

ty 

ward 

committe 

e 

ward 

committe 

e 

ward 

committ 
ees by 

30 June 

2015 


ees 

governm 

ent 

matters. 

compiled 
on the 

functiona 
lity of 
ward 

committe 

es 





To 

Provide 

democra 

tic and 

accounta 

ble 

governm 

ent for 

local 

communi 

ties 

To 

ensure 

regular 

consultat 

ion 

between 

Council 

and the 

communi 

ty 

Number 

of 

Councillo 

rs trained 

No 

councillor 

s were 

trained 

62 

Councill 

ors 

trained 
by 31 
March 

2015 

Financi 

al and 

Person 

nel 

Resour 

ces 

Councill 

ors 

trained 

Skilled 

councillor 

s 

Not 

Achieved 

33 

Councillo 

rs were 

trained 
by 31 
March 

2015 

Not all 

councillor 

s 

responde 
d to the 
training 
invites 

To invite 
and edge 
all 

councillor 

s to 

respond 
to the 
training 
invites in 

the next 

financial 

year 

Attendance 

register 

F 
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Strategi 

Measura 

Key 

Baseline 

Annual 

Input 

Output 

Outcom 

Actual 

Reason 

Remedial 

Portfolio of 

Annex 

c 

ble 

Perform 


Target 

Indicat 

Indicat 

e 

Perform 

for 

Action 

Evidence 

ure 

Objectiv 

Objectiv 

ance 



ors 

ors 


ance 

under/ov 




e 

e 

Indicato 





Indicator 


er 






r 





s 


Performa 













nce 




To 

To 

Number 

No ward 

310 

Financi 

Committ 

Skilled 

Not 

There 

To ensure 

Council 

G 

Provide 

ensure 

of ward 

committe 

ward 

al and 

ee 

ward 

Achieved 

was a 

that ward 

resolution 


democra 


committe 

e 

committ 


member 

committe 


change 

committee 



tic and 

regular 

e 

member 

ee 

Person 

s 

e 


due to the 

members 



accounta 


members 

were 

member 

nel 

trained 

members 


appointm 

are 



ble 

consultat 

trained 

trained 

s 

Resour 



The ward 

ent of the 

trained as 



governm 

ion 



trained 

ces 



committe 

new 

planned in 



ent for 

between 



by 30 




e 

Speaker. 

the next 



local 



June 




members 

And there 

financial 



communi 

Council 



2015 




were not 

was no 

year 



ties 

and the 







trained 

proper 

hand over 





communi 








from the 





ty 








prior 

speaker. 






Number 

1 imbizo 

2 

Financi 

lmbizos 

A well 

Not 

Document 

To ensure 

Minutes of the 

H 



of 

was held 

lmbizos 

al and 

held 

informed 

Achieved 

s were 

that all 

meetings 




lmbizos 


held by 



and 


misplaced 

planned 





held 


31 

Person 


participati 


due to 

imbizos 







Decemb 

nel 


ng 

1 lmbizo 

change in 

are held 







er 2014 

Resour 


communi 

Municipal 

in the next 







and 30 

ces 


ty in local 

was held 

Mayor 

financial 







June 



governm 

by 30 

and 

year 










ent 

June 






172 


Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Perform 

ance 

Indicato 

r 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicat 

ors 

Outcom 

e 

Indicator 

s 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Performa 

nce 

Remedial 

Action 

Portfolio of 

Evidence 

Annex 

ure 





2015 



matters. 

2015 

Speaker 




Reviewe 

d and 

adopted 

2004 

Commun 

ity 

Participat 

ion 

Policy 

Drafted 

communit 

y 

participati 
on policy 

Review 

ed and 
Adopted 
Commu 
nity 

Particip 
ation 
Policy 
by 31 
March 

2015 

Person 

nel 

Resour 

ce 

Review 

ed and 
Adopted 
Commu 
nity 

Particip 

ation 

Policy 

A well 

informed 

and 

participati 

ng 

communi 
ty in local 
governm 

ent 

matters. 

Not 

Achieved 

The 

communi 

ty 

participat 
ion policy 
has not 

been 

reviewed 

and 

adopted 

Delay to 
conduct a 
policy 
workshop 

The 

communit 

y 

participati 
on policy 
will be 
adopted 
after 

revlew in 

the next 

financial 

year 

2004 

Community 

Participation 

Policy 

1 

Develop 

ment 

and 

Review 

of the 

Perform 

ance 

Manage 

Audit 

queries 

attended 

to within 

the 

timefram 

e 

2014/201 

5 Risk- 

based 
operation 
al Audit 
plan 

approved 

by 

New 

2014/20 

15 Risk- 

based 

operatio 

nal 

Audit 

plan 

approve 

Person 

nel 

Resour 

ce 

Approve 
d Risk- 

based 

operatio 

nal 

Audlt 

plan 

Effective 

and 

efficient 

internal 

audit 

services 

Not 

Achieved 

The risk 

based 

operation 

There 

was no 

audit 

committee 

to review 

the Risk- 

based 

operation 

To ensure 

that the 

audit 

committee 

is 

functional 

in the next 

financial 

Organisational 

structure 

D 
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Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Perform 

ance 

Indicato 

r 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicat 

ors 

Outcom 

e 

Indicator 

s 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Performa 

nce 

Remedial 

Action 

Portfolio of 

Evidence 

Annex 

ure 

ment 

System 


council 


d by 
council 
by 30 
Septem 
ber 

2014. 




al plan 

was 

compiled 
but not 
approved 

al Audit 

plan 

before 

approval 

during the 

2014/15 

financial 

year 

year in 
order to 

review the 

Risk- 

based 

operation 

al Audit 

plan 

before 

approval 

by council 



Develop 

ment 

and 

Review 

of the 

Perform 

ance 

Manage 

ment 

System 

Audit 

queries 

attended 

to within 

the 

timefram 

e 

Approve 
d Internal 

audit and 

audit 

committe 

e charter 
by 

council 

New 

Approve 

d 

Internal 

audit 

and 

audit 

committ 

ee 

charter 

by 

council 
by 30 
June 

Person 

nel 

Resour 

ce 

Approve 

d 

Internal 

audit 

and 

audit 

committ 

ee 

charter r 

Effective 

and 

efficient 

internal 

audit 

services 

Not 

Achieved 

There 

was no 

internal 

audit and 

audit 

committe 

e charter 

The 

internal 

audit was 

outsource 

d late in 

the 

financial 
year and 
audit 

committee 

was not 

functional 
throughou 
t the 

Internal 

audit and 

audit 

committee 

charter to 

be 

compiled 

and 

submitted 

to council 

for 

approval 
in the next 

financial 

Internal audit 

committee 

charter 

j 
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Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Perform 

ance 

Indicato 

r 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicat 

ors 

Outcom 

e 

Indicator 

s 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Performa 

nce 

Remedial 

Action 

Portfolio of 

Evidence 

Annex 

ure 





2015 





financia! 

year 

year once 

the 

internal 

audit and 

audit 

committee 
are fully 
functional 



Develop 

ment 

and 

Review 

of the 

Perform 

ance 

Manage 

ment 

System 

(PMS) 

Develop 
ment of 

Mid-term 

report 

Timeous 

submissi 

on of 

Section 

72 (Mid- 
term)Rep 
ort to 

Council 

2013/14 

Mid-term 

Report 

submitted 

to 

Council 
by 31 
January 
2014 

Timeou 

s 

submiss 

ion of 

Section 

72 (Mid- 
term 
)Report 
to 

Council 
by 31 
January 
2015 

Person 

nel 

Resour 

ce 

Submitt 

ed 

Section 

72 (Mid- 

term 

)Report 

Effective 

administr 

ation to 

ensure 

achievem 

ent of 

Municipal 

objective 

s 

Achieved 

The 

Section 

72 (Mid- 
term ) 
Report 

was 

timeousl 

y 

submitte 

d to 

Council 
by 31 
January 

N/A 

N/A 

Council 

resolution and 
Midterm report 

K 
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Strategi 

c 

Objectiv 

e 

Measura 

ble 

Objectiv 

e 

Key 

Perform 

ance 

Indicato 

r 

Baseline 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicat 

ors 

Outcom 

e 

Indicator 

s 

Actual 

Perform 

ance 

Reason 

for 

under/ov 

er 

Performa 

nce 

Remedial 

Action 

Portfolio of 

Evidence 

Annex 

ure 









2015 






Tabling 

of 

2013/201 

4 Draft 

Annual 

Report 

Timeous 
tabling of 
2013/201 

4 draft 

Annual 
Report to 
council 

2012/13 

draft 

Annual 
Report 
tabled to 

council 

by 

January 

2014 

Timeou 
s tabling 
of 

2013/20 

14 draft 

Annual 

Report 

to 

councll 
by 31 
January 
2015 

Person 

nel 

Resour 

ce 

Tabled 

draft 

Annual 

Report 

Rellable 

and 

transpare 
nt draft 

annual 

report 

submitte 

d 

timeously 

Achieved 

The 

2013/201 

4 draft 

Annual 

Report 

was 

tabled on 

tlme to 

councll 
by 31 
January 
2015 

N/A 

N/A 

Council 

resolution and 

tables draft 
annual report 

L 


KPA: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 

Develo 

To 

Timeou 

No 

Timeou 

Human 

Reviewed 

Sound 

Not 

The 

The 

HRMD 

A 

pment 

Develop 

s 

submiss 

s 

Resour 

HRMD 

HR 

Achieved 

HRMD 

HRMD 

Draft 


of and 

and 

submiss 

ion of 

submiss 

ces 

Draft 

administr 


Draft 

Draft 

Strategy 


implem 

implem 

ion of 

the 

ion of 


Strategy 

ation 

No 

Strategy 

Strategy 

and 


ent of 

ent 

the 

HRMD 

the 




submission 

has been 

to be 

Director 


sound 

Sound 

HRMD 

Draft 

HRMD 




of the 

develope 

reviewe 

Corpora 


Human 

Human 

Draft 

Strategy 

Draft 




HRMD 

d, but not 

d by the 

te 


resour 

Resourc 

Strategy 

to 

Strategy 




Draft 

yet 

Director 

Service 


ces 

e 

to 

Council 

to 




Strategy to 

approved 

Corpora 

s 


Manag 

Manage 

Council 

for 

Council 




Council for 

by 

te 

resignat 


ement 

ment 

for 

approval 

for 




approval 

council 

Service 

ion 


and 

Practice 

approva 


approva 





as it has 

s once 

letter 


Policie 

s 

1 


1 by 31 





not yet 

appoint 



s 




Decemb 





been 

ed and 







er 2014 





reviewed 

then 












by 

submitt 












Director 

ed to 












Corporat 

council 












e 

for 












Services, 

approva 












as she 

1 in the 












resigned. 

next 













financial 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 











year. 



Number 

of HR 
policies 
Develop 
ed and 

approve 
d by 
Council 

Draft 

HR 

Policies 

10 HR 
policies 
develop 
ed and 

approve 
d by 
Councll 
by 30 
June 

2015 

Human 

Resour 

ces 

Developed 

pollcles 

Sound 

HR 

administr 

ation 

Not 

Achieved 

No HR 
policies 

were 

developed 

and 

approved 
by Council 

Delay to 
conduct 
a policy 
worksho 

P 

The 

director 

ate to 

secure 

a date 

for 

worksho 
p of 
councill 

ors in 

order 

for the 

councill 

ors to 

be 

trained 

and for 

them to 
provide 
input on 
the 

policies 

before 

approva 

Memo 

B 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 











1 the 

next 

financial 

year 



Implem 

entatio 

n of 

sound 

human 

resour 

ces 

develo 

pment 

To 

maintai 

n a 

proper 

organiz 

ational 

structur 

e that is 

in line 

with the 
municip 
al 

objectiv 

es 

Timeou 

s 

submiss 

ion of 

the 

Organiz 

ational 

Structur 
e for, 
review 
adoptio 
n and 
impleme 
ntation 
by 

Council 

Draft 

Structur 

e exists 

Timeou 

s 

submiss 

ion of 

the 

Organiz 

ational 

Structur 
e for, 
review 
adoptio 
n and 
impleme 
ntation 
by 

Council 
by 31 
Decemb 

er 2014 

Human 

Resour 

ces 

Submitted 

Organizati 

onal 

Structure 

Function 

al 

Organiza 

tional 

Structure 

Achieved 

Timeous 

submission 

of the 

Organizati 

onal 

Structure 
for review, 
adoption 
and 

implement 
ation by 
Council by 
February 
2015 

N/A 

N/A 

Organiz 

ational 

Structur 

e 

c 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 














Implem 

entatio 

n of 

sound 

human 

resour 

ces 

develo 

pment 

To 

conduct 

job 

descripti 

ons 

% Job 
descripti 

on 

submitte 

d to 

SALGA 

New 

Job 

Evaluati 

on 

SALGA 
Policy 
Framew 
ork, job 
evaluati 

on unit 
not yet 
establis 

hed 

100% 

Job 

descripti 

on 

submitte 

d to 

SALGA 
by 30 
June 

2015 

Human 

Resour 

ces 

Evaluated 

Job 

description 

s 

Motivate 

d 

employe 

e 

Not 

Achieved 

Job 

description 
were not 

submitted 

to SALGA 

The 

approval 
of the 

structure 

was 

delayed 

therefore 

it 

delayed 

the 

develop 
ment of 

Job 

descripti 

on 

Job 

descripti 
on to be 
develop 
ed in 

the next 

financial 

year 

Council 

resoluti 

on on 

the 

approva 

1 of the 

structur 

e 

c 

Promot 

ion of 
workpl 

ace 

transfo 

rmatio 

To 

establis 

h and 
develop 
a sound 
Employ 
ment 

Timeou 

s 

submiss 

ion of 

the 

reviewe 

d 

The EE 
plan for 
2013/14 
Develop 
ed 

Timeou 

s 

submiss 

ion of 

the 

reviewe 

d 

Human 

Resour 

ces 

Submitted 
Employme 
nt Equity 
plan 

Addressi 

ng 

inequaliti 

es 

Not 

Achieved 

The 

reviewed 

Employme 

There 

was a 

network 

failure 

which 

online 

submissi 

To 

submit 

to 

labour 
departm 
ent the 

reviewe 

Review 

ed 

Employ 

ment 

Equity 

Plan 

and 

D 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 

n 

Equity 

Plan 

Employ 

ment 

Equity 

Plan 


Employ 
ment 
Equity 
by 31 
Decemb 

er 2014 




nt Equity 

was 

submitted 

on 12 
January 
2015 and 

not on the 

initial 
planned 
date (31 
December 
2014) 

on of the 

reviewed 

Employm 

ent 

Equity 

was 

delayed. 

The 

online 

submissi 

on is 

done 
only from 
October 

to 

January 

d 

Employ 

ment 

Equity 

Plan 

betwee 

n 

October 

to 

January 

before 

the cut- 

off date 

for in- 

case 

there is 

network 

problem 

s 

Confirm 

ation 

letter for 

submiss 

ion 




Establis 

hed and 

Functio 

nal 

Employ 

No 

Employ 

ment 

Equlty 

Forum 

Establis 

hed and 

Functio 

nal 

Employ 

ment 

Human 

Resour 

ces 

Establlshe 

d 

Functional 
Employme 
nt Equity 

Addressi 

ng 

inequaliti 

es 

Not 

Achieved 

Employme 

The LLF 

did not 

establish 

the EEF 

as it was 

not 

The 

Employ 

ment 

Equity 

Forum 

to be 

Approve 

d 

function 

s of the 

LLF 

Annexur 

e E 
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Strate 

Measur 

Key 

Baselin 

Annual 

Input 

Output 

Outcom 

Actual 

Reason 

Remedi 

Portfoli 

Annexu 

gic 

able 

Perfor 

e 

Target 

Indicat 

Indicators 

e 

Performan 

for 

al 

o of 

re 

Object 

Objecti 

mance 



ors 


Indicato 

ce 

under/o 

Action 

Eviden 


ive 

ve 

Indicat 





rs 


ver 


ce 




or 







Perform 













ance 






ment 


Equity 


forum 


nt Equity 

aware of 

establis 





Equity 


Forum 




Forum was 

its 

hed by 





Forum 


by 31 




not 

function 

the LLF 







August 




established 

to elect 

by the 







2014 




and 

the EEF. 

next 











therefore 


financial 











not 

functional 


year. 



Implem 

To 

% 

2013/14 

100% 

Human 

Implement 

Transfor 

Achieved 

N/A 

N/A 

Reports 

Annexur 

entatio 

develop 

Implem 

Work 

Implem 

Resour 

ed 

med and 




on 

e F 

n of 

capacity 

entation 

place 

entation 

ces 

Workplace 

productiv 




implem 


sound 

and 

of 

skill plan 

of 


Skills Plan 

e work 

100% 



entation 


human 

retain 

2014/15 

was 

2014/15 



force 



of 


resour 

skilled 

Workpla 

impleme 

Workpla 




Implement 



2014/15 


ces 

develo 

pment 

staff in 

the 

municip 

ality 

ce Skills 

Plan 

nted 

ce Skills 
Plan by 

30 June 

2015 




ation of 

2014/15 
Workplace 
Skills Plan 
by 30 June 
2015 



Workpla 
ce Skills 

Plan 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 



2014/15 
Workpla 
ce Skills 

Plan 
Develop 
ed and 

Submitt 

ed to 

LGSET 

A 

2013/14 

Work 
place 
skill plan 
availabl 

e 

2014/15 
Workpla 
ce Skills 

Plan 
Develop 
ed and 

Submitt 

ed to 

LGSET 
Aby 30 
April 

2015 

Human 

Resour 

ces 

Developed 

and 

Submitted 
Workplace 
Skills Plan 

Credible 
Workplac 
e Skills 

Plan 

Achieved 

2014/15 
Workplace 
Skills Plan 
Developed 
and 

Submitted 

to LGSETA 
by 30 April 
2015 

N/A 

N/A 

2014/15 
Workpla 
ce Skills 

Plan 

Annexur 

e G 

Recruit 

ment 

and 

selecti 

on 

Filling of 
Vacant 

Post 

% 

Vacant 

and 

critical 
position 
s filled 

within 3 

months 

of the 
posts 
being 

Vacant 

and 

Critical 

new 

posts 

identifie 

d and 
posted 

100% 

Vacant 

and 

critical 
position 
s filled 

within 3 

months 

of the 
posts 
being 

Financi 

al and 

Person 

nel 

Filled 

vacant and 

critical 

positions 

Improve 

service 

delivery 

Achieved 

100% 

Vacant and 

critical 
positions 
were filled 

within 3 

months of 
the posts 

N/A 

N/A 

Recruit 

ments 

docume 

nts: 

Appoint 

ment 

letter; 

Employ 

ment 

contract 
s; List of 

Annexur 

e H 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 



vacant 


vacant 




being 



vacant 










vacant 



post; 













List of 













new 













appoint 

s 


Promot 

To 

Number 

All 

4 

Financi 

Reports on 

Improved 

Not 

The 

The 

Labour 

1 

e and 

maintai 

of 

Labour 

Report 

al and 

Labour 


Achieved 

labour 

municip 

court 


maintai 

n sound 

reports 

disputes 

on 


cases 

Labour 


cases 

ality to 

cases 


n 

labour 

on 

/Referral 

Labour 

Person 

received 

relations 

There were 

are 

request 

list, 


sound 

relation 

Labour 

s to 

cases 

nel 

and 


no reports 

handled 

s labour 

Settlem 


Labour 


cases 

SALGB 

received 

Resour 

resolved 


on labour 

by the 

cases 

ent 


relation 


received 

C 

and 

ces 



cases 

courts 

from the 

Agreem 


s 


and 

attende 

resolved 




received 


courts 

ents 




resolved 

d 

by 30 













June 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 





2015 









Create 

To 

% 

The EH 

100% 

Person 

Developed 

Productiv 

Not 

No 

To 

Organiz 

c 

a safe 

promote 

Develop 

& W unit 

Develop 

nel 

Employee 

e 

Achieved 

capacitat 

appoint 

ation 


and 

Employ 

ed 

exists. 

ed 

Resour 

Health & 

employe 


ed staff 

staff 

structur 


healthy 

ee 

Employ 

EH &W 

Employ 

ces 

Wellness 

es as a 


to 

with the 

e gap 


workin 

Wellnes 

ee 

plan not 

ee 


plan 

result of 


develop 

skill to 



g 

s 

Health 

in place 

Health 



healthy 

Employee 

Employe 

develop 



environ 


& 


& 



living 

Health & 

e Health 

Employ 



ment 


Wellnes 


Wellnes 




Wellness 

& 

ee 



for 


s plan 


s plan 




plan was 

Wellness 

Health 



staff, 




by 30 




not 

plan. 

& 



council 




June 




developed 


Wellnes 



lors 




2015 






s plan in 



and 










the next 



commu 










financial 



nity 










year 



Promot 

To 

Number 

LLF 

4 Local 

Person 

Convened 

Improved 

Not 

There 

The 

Minutes 

J 

e and 

maintai 

of Local 

structur 

Labour 

nel 

Local 


achieved 

were no 

Local 

of the 


maintai 

n sound 

Labour 

e exist 

Forums 

Resour 

Labour 

Labour 


items for 

labour 

meeting 


n 

labour 

forums 

and 

meeting 

ces 

Forums 

relations 


discussio 

Forum 

s and 


sound 

relation 

meeting 

function 

s held 


meetings 



n for the 

meeting 

attenda 


Labour 


s held 

al 

by 30 




Only 2 

Local 

to be 

nce 


relation 




June 




Local 

labour 

held 











labour 






185 


Strate 

Measur 

Key 

Baselin 

Annual 

Input 

Output 

Outcom 

Actual 

Reason 

Remedi 

Portfoli 

Annexu 

gic 

able 

Perfor 

e 

Target 

Indicat 

Indicators 

e 

Performan 

for 

al 

o of 

re 

Object 

Objecti 

mance 



ors 


Indicato 

ce 

under/o 

Action 

Eviden 


ive 

ve 

Indicat 





rs 


ver 


ce 




or 







Perform 













ance 




s 




2015 




Forums 

Forum 

only 

register 










meetings 

meeting 

when 











were held 

to be 

there is 











by 30 June 

held 

an item 











2015 


for 

discussi 

on in 

the next 

financial 

year 



Promot 

To 

Number 

LLF 

4 Local 

Person 

Generated 

Improved 

Not 

There 

The 

Local 

K 

e and 

maintai 

of Local 

structur 

Labour 

nel 

and 


achieved 

were no 

Local 

Labour 


maintai 

n sound 

Labour 

e exist 

Forums 

Resour 

submitted 

Labour 


items for 

Labour 

Forum 


n 

labour 

Forums 

and 

reports 

ces 

Local 

relations 


discussio 

Forum 

Reports 


sound 

relation 

reports 

function 

generat 


Labour 


Only 2 

n for the 

reports 



Labour 


generat 

al 

ed 


Forums 


Local 

will only 



relation 


ed 




reports to 


Local 

Labour 

be 



s 




and 


council 


Labour 

Forum 

generat 





and 


submitte 




Forums 

meeting 

ed as 





submitte 


d to 




reports 

to be 

and 





d to 


council 




generated 

held as a 

when 





council 






and 

submitted 

result 

there 

were no 

other 

the 

meeting 

s are 

held to 



to council 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 










reports 
to be 
generate 
and 

submitte 

d to 

council 

provide 

the 

outcom 

e and 

decision 
taken; 
in the 

next 

financial 

year 



Ensuri 

ng 

submis 

sion of 

PMS 
Report 
s and 

Condu 

cted 

review 

s 

To 

ensure 

that 

PMS 

Reports 

are 

submitt 

ed on 

time 

and 

reviews 

conduct 

ed 

% 

perform 

ance 

assess 

ment of 

Heads 

and 

Manage 

rs 

No PMS 

unit 

100% 

perform 

ance 

assess 

ment of 

Heads 

and 

Manage 
rs by 28 
Februar 
y 2015 

Person 

nel 

Resour 

ces 

Assessed 
performanc 
e of Heads 

and 

Managers 

Monitore 

d 

performa 
nce of 
Municipa 

1 officials 

Not 

Achieved 

Heads and 
Managers 
were not 

assessed 

No 

functiona 

1 PMS 

unit to 

perform 

performa 

nce 

assessm 

ent for 

Heads 

and 

Manager 

s 

To 

appoint 

PMS 

staff in 

the next 

financial 

year. 

Organis 

ational 

structur 

e 

c 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 

Promot 

e 

custom 

er 

feedba 

ck 

To 

ensure 

satisfact 

ion on 

consulta 

tions 

and 

approac 

h 

delivera 

nce 

Number 

of 

reports 

on 

Batho 

Pele 

Principl 

es 

develop 

ed 

Batho 

Pele not 
fully 

impleme 

nted 

4 

reports 

on 

Batho 

Pele 

Principl 

es 

develop 
ed by 

30 June 

2015 

Person 

nel 

Resour 

ces 

Reports on 
Batho Pele 
Principles 

Custome 

r care 

Not 

Achieved 

No reports 

were 

developed 
on Batho 

Pele 

Principles 

The 

Batho 

Pele 
Principle 
s not 
develope 
d and not 
operation 
al hence 

no 

reports 

develope 

d 

Reports 
to be 
develop 
edonce 

the 

Batho 

Pele 
Principl 
es is 
develop 
ed in 

the next 

financial 

year 

Internal 

memo 

L 

To 

ensure 

effectiv 

e 

Sound 

Admini 

strative 

and 

Legal 

Provide 

Sound 

Adminis 

trative 

and 

legal 

Support 

Service 

s 

% legal 

opinions 

issued 

within a 

reasona 

ble time 
( All 

request 

s 

attende 

All 

requests 

attende 

d to 

within 

reasona 

ble time. 

100% 

legal 

opinions 

issued 

within a 

reasona 

ble time 
( All 

request 

s 

Person 

nel 

Resour 

ces 

Legal 

opinions 

issued 

Complia 
nce with 

SALGA 

collective 

agreeme 

nts 

Achieved 

100% 

Turnaroun 

d time on 
legal 
opinions 
issued 

N/A 

N/A 

Report 
on legal 
opinions 
issued 

Internal 

memo 

Letter to 

M 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 

Suppor 

t 

Servic 

es 


d within 

a 

minimu 

m of 2 

days 

and 7 

days 

maximu 

m) 


attende 

d within 

a 

minimu 

m of 2 
days 
and 7 
days 
maximu 
m) by 

30 June 

2015 




within a 

reasonable 
tlme ( All 
requests 
attended 

wlth in a 

minimum 
of 2 days 
and 7 
days 

maximum) 
by 30 June 
2015 



Attorney 

s 


Effectiv 

e and 

Sound 

admini 

stration 

To 

ensure 

effective 

Sound 

Adminis 

trative 

and 

Legal 

Support 

Service 

s 

Number 

of By- 

laws 

promulg 

ated 

(publish 

ed) 

8 

Gazette 
d; 3 

adopted 

by 

Council; 

&7 

Drafts 

12 By- 

laws 

promulg 

ated 

(publlsh 

ed) by 

30 June 

2015 

Financi 

al and 

Person 

nel 

Resour 

ces 

Publlshed 

By-laws 

Improved 

administr 

ation 

Not 

Achieved 

08 By-laws 

were 

promulgate 

d 

(publlshed) 
by 30 June 

Legal 

team 

processl 

ng the 

stages 

that 

should 

be 

followed 

before 
promulga 
tlng the 

The 

remaini 
ng by- 
laws to 

be 

promulg 
ated In 

the next 

flnanclal 

year 

List of 

08 By 
Laws 

N 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 









2015 

remainin 
g by- 
laws 





To 

ensure 

effective 

Sound 

Adminis 

trative 

and 

legal 

Support 

Service 

s 

% 

Updated 

contract 

manage 

ment 

register 

Contract 

Manage 

ment 

Register 

exists, 

Contract 

s are 

drafted 

and 

advice 
given as 
per 

request. 

100% 

Updated 

contract 

manage 

ment 

register 

Person 

nel 

Resour 

ce 

Updated 

contract 

manageme 
nt register 

Effective 

monitorin 
g of 

municipa 

1 

projects” 

Not 

Achieved 

The 

contract 

manageme 
nt register 
is not 

maintained 

The 

Legal 

section 

does not 
keep the 
contract 

with 
them; 
they only 
prepare 

contracts 

and send 

to the 

sectional 

head 

whom 
requeste 
d drafting 
of 

contract. 

The 

legal 

section 

will 

prepare 

a 

reglster 
and 
keep 
copies 
of the 

contract 

s in the 

next 

financial 

year 

List of 

Contrac 

ts/ 

Bidding 

awards 

o 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 

Provisi 

on of 

effectiv 

e 

Corpor 

ate 

Admini 

stration 

and 

suppor 

t 

To 

provide 

effective 

Corpora 

te 

Adminis 

tration 

and 

support 

% 

Timeou 

s 

distributi 

on of 

agenda 

docume 

nts to 

council 

and 

committ 

ees. 

(Ordinar 

y 

meeting 
within 7 

dats 

before 

the 

meeting 

and 

Special 

meeting 

within 

48 

hours 

Agenda 

s 

distribut 

ed in 

line with 
legislati 

on 

100% 

Timeou 

s 

distributi 

on of 

agenda 

docume 

nts to 

council 

and 

commltt 
ees by 

30 June 

2015 

(Ordinar 

y 

meeting 
within 7 
days 
before 

the 

meeting 

and 

Special 

meetlng 

wlthln 

Person 

nel 

Resour 

ce 

Distributed 

Council 

Notice/Age 

nda 

and 

Council 

Attendance 

register 

Effective 

secretari 

at 

services 

Achieved 

The 

agenda 

documents 

were 100% 

distributed 
timeously 
to council 

and 

commlttee 
s (Ordlnary 
meetlng 
wlthln 7 
days 

before the 

meetlng 

and 

Special 
meeting 
within 48 

hours 

before the 

N/A 

N/A 

Council 

Notice/ 

Agenda 

and 

Council 

Attenda 

nce 

register 

p 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 



before 

the 

meeting 

) 


48 

hours 

before 

the 

meeting 




meeting 





Improv 

e 

record 

manag 

ement 

To 

comply 
with the 

National 

Archive 

s Act 

and 

Regulati 

ons 

Number 

of 

reports 
compile 
d on 
improve 
d 

Records 

Manage 

ment 

System 

Record 

manage 

ment 

system 

and 

draft 

policy 

availabl 

e 

4 

Reports 
compile 
d on 
improve 
d 

Records 

Manage 

ment 

System 

by 30 

June 

2015 

Person 

nel 

Resour 

ce 

Compiled 
reports on 
Records 
Manageme 
nt System 

Improved 

records 

manage 

ment 

Not 

Achieved 

1 reports 

were 

compiled 

on 

improved 
Records 
Manageme 
nt System 

The lack 

of 

monitorin 
g record 
manage 
ment by 
manage 

ment. 

Reports 

on 

improve 

d 

Records 
Manage 
ment to 

be done 

in the 

next 

financial 

year 

Records 

Manage 

ment 

progres 

s 

Report 

Q 

Effectiv 

e and 

Sound 

To 

ensure 

effective 

Number 

of 

Reports 

Call 

Centre 
not fully 

4 

Reports 

on 

Person 

nel 

Resour 

Call Centre 

manageme 
nt reports 

Function 

al Call 

Centre 

Achieved 

4 reports 

were 

N/A 

N/A 

Reports 
on Call 

Centre 

R 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 

admini 

stration 

operatio 
nal Call 

Centre 

compile 
d on 

Call 

Centre 

manage 

ment 

function 

al 

compile 
d on 

Call 

Centre 

manage 
ment by 
30 June 

2015 

ce 



compiled 
on Call 

Centre 

manageme 

nt 



manage 

ment 


To 

ensure 

compli 

ance 

with 

occupa 

tional 

health 

and 

safety 

Ensure 

Occupat 

ional 

Health 

& 

Safety 

Environ 

ment 

Number 

of 

Reports 

compile 

d on 

complia 

nce with 

Occupat 

ional 

Health 

and 

Safety 

None 

4 

Reports 

compile 

d on 

complia 

nce with 

Occupat 

ional 

Health 

and 

Safety 
by 30 
June 

2015 

Person 

nel 

Resour 

ce 

Compiled 
reports on 
compliance 
with 

Occupation 
al Health 
and Safety 

Improved 

Occupati 

onal 

Health 

and 

Safety 

Not 

Achieved 

1 report 

was 

compiled 

with 

occupation 
al health 
and safety 

No 

capacitat 
ed staff 

to 

compile 

The 

report on 
complian 
ce of 
occupati 
onal 

health 

and 

safety 

All the 

targeted 

reports 

on 

complia 
nce with 
occupati 
onal 

health 

and 
safety 
to be 
compile 
d in the 

next 

financial 

Reports 
on the 
complia 
nce with 
occupati 
onal 

health 

and 

safety 

Internal 

memora 

ndum 

s 


193 


Strate 
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e 
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rs 
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ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 











year. 



To 

ensure 

safety 

work 

environ 

ment 


Number 

of 

appoint 
ed t of 
safety 
represe 

ntative 

and 

safety 

committ 

ee 

None 

Appoint 
ment of 
safety 
represe 

ntative 

and 
safety 
committ 
ee by 

30 June 

2015 

Financi 

al and 

Person 

nel 

Appointed 

Safety 

representat 

ive and 

Safety 

committee 

To 

improve 

safety 

Not 

Achieved 

No 

Appointme 
nt of safety 
representat 
ive and 
safety 
committee 
by 30 June 
2015 

The 

council 
put a 
moratori 

um on 

appointm 
ent of 

staff 

Waiting 
for the 

council 

to 

withdra 

w 

moratori 

um on 

appoint 
ment of 

staff 

Council 

resoluti 

on 

T 

To 

ensure 

effectiv 

e and 

efficien 

t 

To 

Provide 

Informat 

ion 

Technol 

ogy. 

Commu 

nication 

s, 

Number 

of 

external 

newslett 

ers 

produce 
d and 

delivere 

No 

newslett 

er was 

produce 
d during 
12/13 

4 

external 

newslett 

er 

produce 
d and 

delivere 
d by 30 
June 

Financi 

al and 

Person 

nel 

Resour 

ces 

External 

newsletters 

produced 

and 

delivered 

Improved 

communi 

cation 

Not 

Achieved 

2 external 

newsletter 

produced 

and 

There 

was a 

moratori 

um on 

appointm 
ent of 

services 

providers 

hence 

Waiting 
for the 

council 

to 

withdra 

w 

moratori 

um on 

appoint 

External 

newslett 

er 

U 
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ver 

Perform 

ance 
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al 
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Portfoli 

o of 

Eviden 

ce 

Annexu 

re 

Comm 

unicati 

on 

and 

Techn 

ology 

marketi 
ng and 

PR 

services 

d 


2015 




delivered 
by 30 June 
2015 

the other 

newslett 

ers were 

not 

produced 

and 

delivered 

ment of 

services 

provider 

s. 



To 

ensure 

effectiv 

e and 

efficien 

t 

Comm 

unicati 

on and 

Techn 

ology 


% 

Revamp 
ing and 
continuo 

us 

updatin 
g of the 
municip 
al 

website 

within 

24hrs of 

receivin 

g 

content 

Website 

not 

updated 

100% 
Revamp 
ing and 
continuo 

us 

updatin 
g of the 
municip 
al 

website 

within 

24hrs of 

receivin 

g 

content 

Person 

nel 

Resour 

ce 

Functional 

municipal 

website 

Improved 

communi 

cation 

Achieved 

The 

municipal 

website 

was 100% 
revamped 
and 

continuousl 
y updated 
within 

24hrs of 

receiving 

content 

N/A 

N/A 

Website 

Snap 

shot 

V 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 
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Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 














To 

ensure 

effectiv 

e and 

efficien 

t 

Comm 

unicati 

on and 

Techn 

ology. 

Develop 
ment of 

the 

Commu 

nication 

Strategy 

Develop 
ed and 
Implem 
ented 

Commu 

nication 

Policy 

and 

Strategy 

Policy in 
draft 

form 

Develop 
ed and 
Implem 
ented 

Commu 

nication 

Policy 

and 

strategy 
by 31 
August 
2014 

Person 

nel 

Resour 

ce 

Developed 

and 

Implement 

ed 

Communic 
ation policy 
and 

strategy 

Improved 

communi 

cation 

Not 

Achieved 

Communic 
ation policy 
and 

strategy 
was not 
developed 
and as a 

result not 

implement 

ed 

There 

was no 

staff 
capacity 
to draft 

the 

communi 

cation 
policy 
and to 
develop 
the 

strategy. 

To 

appoint 

the 

commu 

nication 

manage 

r to draft 

the 

commu 

nication 
policy 
and to 
develop 
the 

strategy 
in the 

next 

financial 

year. 

Organis 

ational 

structur 

e 

c 

To 

ensure 

update 

To 

Provide 

Municip 

Timeou 

s 

submiss 

2014- 

2015 

IDP 

Timeou 

s 

submiss 

Person 

nel 

Resour 

Reviewed 

and 

adopted 

Timeous 
planning 
of the 

Achieved 

IDP 

N/A 

N/A 

IDP 

Process 

Plan 

w 
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Strate 

Measur 

Key 

Baselin 

Annual 

Input 

Output 

Outcom 

Actual 

Reason 

Remedi 

Portfoli 

Annexu 

gic 

able 

Perfor 

e 

Target 

Indicat 

Indicators 

e 

Performan 

for 

al 

o of 

re 

Object 

Objecti 

mance 



ors 


Indicato 

ce 

under/o 

Action 

Eviden 


ive 

ve 

Indicat 





rs 


ver 


ce 




or 







Perform 













ance 




d 

al 

ion of 

Process 

ion of 

ce 

2015/16 

Municlpa 

Process 



and 


effectiv 

Strategi 

the 

Plan In 

the 


IDP 

1 projects 

Plan of 



Council 


e and 

c 

financial 

place 

financial 


Process 

to ensure 

2015/16 



resoluti 


realisti 

Plannin 

year 


year 


Plan 

achieve 

financial 



on 


c 

g 

2015/16 


2015/16 



ment of 

year was 





Strateg 

Support 

IDP 


IDP 



long term 

reviewed 





ic 


Process 


Process 



objective 

and 





Planni 


Plan to 


Plan to 



s in the 

adopted by 





ng 


Council 


Councll 



2015/16 

Council 







for 


for 



financial 








review 


review 



year 








and 


and 











adoptlo 


adoptio 











n 


n by 31 
August 
2014 









To 

Prepara 

Number 

3 

4 IDP 

Person 

Held IDP 

Effective 

Not 

The IDP 

To 

Organis 

c 

ensure 

tion for 

of IDP 

meeting 

Represe 

nel 

Represent 

administr 

Achieved 

manager 

appoint 

ation 


update 

the 

Represe 

s were 

ntative 

Resour 

atlve 

ation to 


post is 

the IDP 

structur 


d 

adoptio 

ntatlve 

held 

Forum 

ce 

Forum 

ensure 


vacant. 

manage 

e 


effectiv 

n of the 

Forum 

during 

meeting 



achieve 

IDP 


r and 
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Input 
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e 

Indicato 

rs 

Actual 

Performan 

ce 
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under/o 

ver 

Perform 

ance 

Remedi 

al 
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Portfoli 

o of 

Eviden 

ce 

Annexu 

re 

e and 

IDP 

meeting 

2013/14 

s held 


meetings 

ment of 

representat 


IDP 



realisti 


s held 

financial 

by 30 



Municipa 

ive forum 


Repres 



c 



year 

June 



1 

meetings 


entatlve 



Strateg 




2015 



objective 

were not 


Forum 



ic 







s 

held 


to be 



Planni 










establls 



ng 










hed In 













the next 













financlal 













year 



To 


Timeou 

2014- 

Timeou 

Person 

Tabling of 

Effective 

Achieved 

N/A 

N/A 

Draft 

Annexur 

ensure 


s tabling 

2015 

s tabling 

nel 

the 

administr 




IDP 

eX 

update 


of the 

draft 

of the 


2015/2016 

ation to 

The Draft 



Council 


d 


2015/20 

IDP 

2015/20 


Draft IDP 

ensure 

2015/2016 



Resoluti 


effectiv 


16 Draft 

noted in 

16 Draft 



achieve 

IDP was 



on 


e and 


IDPto 

March 

IDP to 



ment of 

timeously 





realisti 


Council 

2014 

Council 



Municipa 

tabled to 





c 




by 31 



1 

Councll by 





Strateg 




March 



objective 

31 March 





ic 




2015 



s 

2015 





Planni 













ng 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 

To 

ensure 

update 

d 

effectiv 

e and 

realisti 

c 

Strateg 

ic 

Planni 

ng 

Prepara 
tion for 

the 

adoptio 
n of the 

IDP 

Timeou 

s 

submiss 

ion of 

the 

2015/20 

16 IDP 

to 

Council 

for 

adoptlo 

n 

Adopted 

2014- 

2015 

IDP In 
place 

Tlmeou 

s 

submiss 

ion of 

the 

2015/20 

16 IDP 

to 

Councll 

for 

adoptio 
n by 31 
May 

2015 

Person 

nel 

Resour 

ce 

Adopted 

2015/2016 

IDP 

Effective 

administr 

ation to 

ensure 

achieve 

ment of 
Municipa 

1 

objective 

s 

Achieved 

The 

2015/16 

IDP was 
timeously 
submitted 
by 31 May 
2015 to 

Council for 
adoption 

N/A 

N/A 

2015/20 

16 IDP 

and 

Councll 

resoluti 

on 

Annexur 

eX 

To 

ensure 

monito 

ring 

and 

reporti 
ng on 

PMS 

To 

promote 

a 

culture 

of 

perform 

ance 

and 

account 

Number 

Dlrector 

s wlth 

slgned 

Perform 

ance 

agreem 

ents of 

the 

2015/16 

Slgned 

2014/15 

PA's In 
place 

6 

Director 

s with 

signed 

Perform 

ance 

agreem 

ents of 

the 

2015/16 

Person 

nel 

Resour 

ces 

Signed 

performanc 

e 

agreement 

Functioni 

ng 

Performa 

nce 

manage 

ment 

Not 

Achieved 

5 Directors 

have 

signed 

Performan 

ce 

The 

director 

for 

Planning 

resigned. 

To 

appoint 

the 

director 

of 

Plannin 
g in the 
next 

financial 

5 

Perform 

ance 

Agreem 

ents 

Annexur 

e Y 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 


ability 

financial 

year 


financial 
year by 

30 June 

2015 




agreement 

s 


year. 



To 

ensure 

monito 

ring 

and 

reporti 
ng on 

PMS 

Review 

ed PMS 

Policy 

adopted 

Draft 

PMS 

Policy 

included 

in the 

IDP doc 

Review 

ed PMS 
Policy 
adopted 
by 30 
Novemb 

er 2014 

Person 

nel 

Resour 

ce 

Reviewed 

PMS 

Policy 

Functioni 

ng 

Performa 

nce 

manage 

ment 

Not 

Achieved 

The PMS 
Policy was 
not 

reviewed 

and 

adopted 

No PMS 

unit staff. 

To 

appoint 
staff in 

PMS 

unit to 

update 

the 

drafted 

PMS 

policy 

and 

send 

the 

PMS 

policy 

for 

review 

and 

adoptio 
n to the 

council 

PMS 

Policy 

Organis 

ational 

structur 

e 

Annexur 

eZ 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 











in the 

next 

financial 

year 



To 

ensure 

implem 

entatio 

n of 

Strateg 

ic 

Planni 

ng 

Develop 
ment of 

SDBIP 

2015/20 

16 

docume 

nt 

2015/20 

16 

SDBIP 

approve 

d 

2014/20 

15 

SDBIP 
in place 

2015/20 

16 

SDBIP 

approve 
d by 31 
May 

2015 

Person 

nel 

Resour 

ce 

Approved 

2015/2016 

SDBIP 

Effective 

administr 

ation to 

ensure 

achieve 

ment of 
Municipa 

1 

objective 

s 

Achieved 

2015/2016 

SDBIP was 
approved 
by 31 May 
2015 

N/A 

N/A 

2015/20 

16 

SDBIP 

and 

Council 

resoluti 

on 

Annexur 

e AA 

To 

ensure 

monito 

ring 

and 

reporti 

Monitori 
ng and 

reportin 
g on 

PMS 

Number 

of 

perform 

ance 

assess 

ments 

held 

No 

perform 

ance 

assess 

ment 

done for 

2013/14 

4 

perform 

ance 

assess 

ments 

to be 

held 

Person 

nel 

Resour 

ce 

Assessed 

Senior 

Managers’ 

performanc 

e 

Functioni 

ng 

Performa 

nce 

manage 

ment 

Not 

Achieved 

performanc 

e 

assessmen 

ts were not 

held with 

No 

functiona 

1 PMS 

unit to 

perform 

performa 

nce 

To 

appoint 
staff in 

PMS 

unit to 

perform 

perform 

Organiz 

ational 

structur 

e 

Annexur 

e C 
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Strate 

gic 

Object 

ive 

Measur 

able 

Objecti 

ve 

Key 

Perfor 

mance 

Indicat 

or 

Baselin 

e 

Annual 

Target 

Input 

Indicat 

ors 

Output 

Indicators 

Outcom 

e 

Indicato 

rs 

Actual 

Performan 

ce 

Reason 

for 

under/o 

ver 

Perform 

ance 

Remedi 

al 

Action 

Portfoli 

o of 

Eviden 

ce 

Annexu 

re 

ng on 

PMS 


with 

senior 

manage 

rs 


with 

senior 

manage 
r by 30 
June 

2015 




senior 

manager 

assessm 

ent for 

senior 

manager 

s 

ance 

assess 

ment for 

senior 

manage 

rs in the 

next 

financial 

year 




KPA: MUNICIPAL FINANCIAL MANAGEMENT AND FINANCIAL VIABILITY 


Strategic 

Objective 

Measur 

able 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actual 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 

Promote 

accounta 
bility & 
transpare 
ncy 

To 

promote 
account 
ability & 
transpar 
ency 

Timeous 

Submissi 

ons of the 

2013/14 

Annual 

Financial 

Statemen 

t to Office 

of the 

Auditor 

General 

Submitted 

2012/2013 

AFS 

Timeou 

s 

Submis 

sions of 

the 

2013/14 

Annual 

Financi 

al 

Statem 

ent to 

Office 

of the 

Auditor 

General 
by 31 
August 
2014 

Financia 

1 and 

Personn 

el 

Resourc 

e 

Submitt 

ed 

Annual 

Financia 

1 

Stateme 

nt 

Credible 
, reliable 
and 

transpar 

ent 

Annual 

Financia 

1 

Stateme 

nts 

Timeou 

s 

Submis 

sions of 

Annual 

Financi 

al 

Statem 

ent to 

Office 

of the 

Auditor 

General 
by 31 
August 
2014 

Achieve 

d 

Annual 

Financi 

al 

Statem 

ent 

were 

timeous 

ly 

submitt 

ed to 

the 

Office 

of the 

Auditor 

General 
by 31 
August 
2014 

N/A 

N/A 

Copy of the 
AFS 

submitted 

A 
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Strategic 

Objective 

Measur 

able 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actual 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 

To ensure 
appropriat 

e 

allocation 

of funds 

on 

Projection 

of 

revenue, 

operating 

expenditu 

re and 

capital 

expenditu 

re 

To 

promote 
account 
ability & 
transpar 
ency 

2015/201 

6 Budget 

Approved 

by 

Council 

2014/15 

Budget 

approved 

2015/20 

16 

Budget 

Approv 
al by 
Council 
by 31 

May 

2015 

Personn 

el 

Resourc 

e 

Approve 
d budget 

Sound 

financial 

viability 

and 

sustaina 

bility 

2015/20 

16 

Budget 

Approv 
al by 
Council 

31 May 
2015 

Achieve 

d 

2015/20 

16 

Budget 

was 

approve 
d by 
Council 
by 31 

May 

2015 

N/A 

N/A 

Council 

Resolution 
and budget 
statement 

B 

To ensure 
complianc 
e with 

section 

74MSA; 

MPR 

Regulatio 

n;96MSA 

To 

promote 

account 
ability & 
transpar 
ency 

2015/201 

6 Budget 
Policies 

and 

Tariffs 

approved 

by 

Council 

2014/15 

Budget 

Policies 

and Tariffs 
Approved 

2015/20 

16 

Budget 

Policies 

and 

Tariffs 
Approv 
ed by 
Council 

Personn 

el 

Resourc 

e 

Approve 
d budget 
policies 
and 

tariffs 

Sound 

financial 

viability 

and 

sustaina 

bility 

2015/20 

16 

Budget 

Policies 

and 

Tariffs 
Approv 
ed by 
Council 

Achieve 

d 

2015/20 

16 

Budget 

Policies 

and 

N/A 

N/A 

Council 

resolution 
and budget 
policies and 
tariffs 

C 
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Strategic 

Objective 

Measur 

abie 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseiine 

Annuai 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actuai 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remediai 

Action 

Portfoiio of 

Evidence 

Annexu 

re 





by 

31 May 
2015 




31 May 
2015 

Tarlffs 

approve 
d by 
Council 
by 

31 May 
2015 





To ensure 

efficient, 

effective 

cash 

flow 

managem 

ent 

To 

promote 
account 
ability & 
transpar 
ency 

2014/201 

5 

Adjustme 
nt Budget 
approved 
by 

Council 

2013/2014 
Adjustmen 
t Budget 
Approved 

2014/20 

15 

Adjustm 

ent 

Budget 
approve 
d by 
Councll 

by 31 

January 

2015 

Personn 

el 

Resourc 

e 

Approve 

d 

Adjustm 

ent 

Budget 

Sound 

financial 

viablllty 

and 

sustalna 

blllty 

2014/20 

15 

Adjustm 

ent 

Budget 
approve 
d by 
Council 

by 31 

January 

2015 

Achleve 

d 

2014/20 

15 

Adjustm 

ent 

Budget 
approve 
d by 
Council 

by 31 

January 

2015 

N/A 

N/A 

2014/2015 
Adjustment 
Budget and 
councll 

resolution 

D 
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Strategic 

Objective 

Measur 

able 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actual 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 

To ensure 
complianc 
e with 
legislative 

To 

promote 
account 
ability & 
transpar 
ency 

Number 

of 

Section 

71 

Reports 

submitted 

to the 
Mayor 
and 

Provincial 
treasury 
within 10 
working 
days after 
the end 

of the 

month 

(Income 

and 

expenditu 

re 

reports) 

12 Monthly 
Section 71 
Reports 
submitted 

to the 

Mayor and 
Provincial 
treasury 
within 10 
working 
days after 
the end of 

the month 

(Income 

and 

expenditur 
e reports) 

12 

Section 

71 

Reports 

submitt 

ed to 

the 

Mayor 

and 

Provinci 

al 

treasury 

within 

10 

working 
days 
after the 

end of 

the 

month 

(Income 

and 

expendi 

ture 

reports) 

Personn 

el 

Submitt 

ed 

Section 

71 

Reports 

Sound 

financial 

viability 

and 

manage 

ment 

12 

Section 

71 

Reports 

submitt 

ed to 

the 

Mayor 

and 

Provinci 

al 

treasury 

within 

10 

working 
days 
after the 

end of 

the 

month 

(Income 

and 

expendi 

ture 

reports) 

Achieve 

d 

12 

Section 

71 

Reports 

submitt 

ed to 

the 

Mayor 

and 

Provinci 

al 

treasury 

within 

10 

working 
days 
after the 

end of 

the 

month 

(Income 

and 

N/A 

N/A 

Section 71 
Reports 

E 



206 


Strategic 

Objective 

Measur 

able 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actual 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 










expendi 

ture 

reports) 





To ensure 
complianc 
e with 
legislative 

To 

promote 
account 
ability & 
transpar 
ency 

Number 

of 

Section 

52 

(Quarterl 

y) 

Reports 

submitted 

to 

Council 

Quarterly) 

Reports 

submitted 

to Council 
by 30 June 
2014 

4 

Section 

52 

(Quarte 

rly) 

Reports 

submitt 

ed to 

Council 
by 30 
June 

2015 

Personn 

el 

Resourc 

e 

Submitt 

ed 

section 

52 

Quarterl 

y) 

Reports 

to 

council 

Sound 

financial 

viability 

and 

sustaina 

bility 

4 

Section 

52 

(Quarte 

rly) 

Reports 

submitt 

ed to 

Council 
by 30 
June 

2015 

Achieve 

d 

4 

Section 

52 

(Quarte 

rly) 

Reports 

submitt 

ed to 

Council 
by 30 
June 

2015 

N/A 

N/A 

Section 52 
Reports 

Council 

resolution 

F 

Number 

of MFMA 

Sec 

ll,4(a) 

4 MFMA 

Sec 

ll,4(a) 

Consolidat 

4 

MFMA 

Sec 

ll,4(a) 

Monthly 

reports 

and 

personn 

el 

Submitt 

ed 4 

MFMA 

Sec 

Sound 

financial 

viability 

4 

MFMA 

Sec 

ll,4(a) 

Not 

Achieve 

d 

The 

compilation 
of MFMA 

Sec ll,4(a) 

The MFMA 
Sec ll,4(a) 

Consolidated 

quarterly 

N/A 

G 
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Strategic 

Objective 

Measur 

able 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actual 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 



Consolid 

ated 

quarterly 

reports 

submitted 

to 

Council 

within 30 
days after 
the end 

of each 
Quarter 

ed 

quarterly 

reports 

submitted 

to Council 

within 30 
days after 
the end of 

each 

Quarter 

Consoli 

dated 

quarterl 

y 

reports 

submitt 

ed to 

Council 

within 

30 days 
after the 

end of 

each 

Quarter 

resource 

ll,4(a) 

consolid 

ated 

quarterly 

reports 

and 

sustaina 

bility 

Consoli 

dated 

quarterl 

y 

reports 

submitt 

ed to 

Council 

within 

30 days 
after the 

end of 

each 

Quarter 

No4 

MFMA 

Sec 

ll,4(a) 

Consoli 

dated 

quarterl 

y 

reports 

submitt 

ed to 

Council 

within 

30 days 
after the 

end of 

each 

Quarter 

consolidated 
quarterly 
reports were 
delayed by 
the system 
transformati 

on from 

Venus to 

MUNSOFT 

reports will 
be compiled 
and 

submitted on 

time to 

council in the 

next financial 

year 



To ensure 
complianc 
e with 
legislative 

Maximiz 

e 

spendin 
g on 

CAPEX 

% of 

Grants 

Spending 

on 

revenue 

100% of 

Grants 

Spending 

on 

revenue 

100% of 

Grants 

Spent 

on 

revenue 

Personn 

el 

Section 

71 

Reports 

submitte 

d 

Sound 

financial 

viability 

100% of 

Grants 
Spendin 
g on 

revenue 

Achieve 

d 

100% of 

N/A 

N/A 

Section 71 
Reports 

H 
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Strategic 

Objective 

Measur 

able 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actual 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 


projects 

to 

promote 

impleme 

ntation 

of 

projects 

received 

received 
by 30 June 
2014 

receive 
d by 30 
June 

2015 



and 

sustaina 

bility 

receive 
d by 30 
June 

2015 

Grants 

Spent 

on 

revenue 

receive 
d by 30 
June 

2015 





To ensure 
complianc 
e with 
legislative 

To 

ensure 

Revenu 

e 

Enhanc 

ement 

Review 

and 

adoption 

of 

Revenue 

Enhance 

ment 

strategy 

by 

Council 

Strategy 

developed 

Review 

and 

adoptio 
n of 

Revenu 

e 

Enhanc 

ement 

strategy 

by 

Council 
by 30 
Septem 
ber 

2014 

Personn 

el 

Revenu 

e 

Enhanc 

ement 

strategy 

reviewe 

d and 
adopted. 

Sound 

financial 

viability 

and 

sustaina 

bility 

Review 

and 

adoptio 
n of 

Revenu 

e 

Enhanc 

ement 

strategy 

by 

Council 
by 30 
Septem 
ber 

2014 

Not 

Achieve 

d 

Revenu 

e 

Enhanc 

ement 

strategy 
was not 
develop 
ed 

The strategy 
was not 

drafted 

The 

Revenue 
management 
unit will 

prepare a 

draft 

Revenue 

Enhanceme 
nt strategy in 
the next 

financial 

year 

N/A 

1 

Active 

To 

Number 

12 Monthly 

12 

Personn 

Issued 

Sound 

12 

Achieve 

N/A 

N/A 

Monthly 

j 
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Strategic 

Objective 

Measur 

abie 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseiine 

Annuai 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actuai 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remediai 

Action 

Portfoiio of 

Evidence 

Annexu 

re 

billing and 
collectlon 
system to 
enhance 

revenue 

ensure 

effective 

revenue 

system 

of 

monthly 
Billlng 
reports 
issued by 
the 19'^ 
of each 

month 

Bllling 
reports 
issued by 
19'^ of 
each 

month 

Monthly 
Billlng 
reports 
issued 
by the 

19*'' of 
each 

month 

el 

Resourc 

e 

monthly 

billing 

reports 

financial 

viablllty 

and 

sustalna 

blllty 

Monthly 
Bllling 
reports 
issued 
by 19"' 
of each 

month 

d 

12 

Monthly 
Bllling 
reports 
issued 
by the 

19'" of 
each 

month 



billing 

reports 


To ensure 
compllanc 
e with 
leglslative 

To 

ensure 

Revenu 

e 

Enhanc 

ement 

Number 

of 

Reports 

on 

revenue 

growth in 
accordan 

ce with 

Revenue 

Enhance 

ment 

Strategy 

compiled 

4 Reports 

on 

revenue 

growth in 
accordanc 

e with 

Revenue 

Enhancem 

ent 

Strategy 
by 30 June 
2014 

4 

Reports 

on 

revenue 

growth 

in 

accorda 

nce with 

Revenu 

e 

Enhanc 

ement 

Strateg 

Personn 

el 

Resourc 

e 

Compile 

d 

reports 

on 

revenue 

growth 

in 

accorda 

nce with 

Revenu 

e 

Enhanc 

ement 

Sound 

financial 

viablllty 

and 

sustalna 

blllty 

4 

Reports 

on 

revenue 

growth 

in 

accorda 

nce with 

Revenu 

e 

Enhanc 

ement 

Strateg 

Not 

Achieve 

d 

No4 

Reports 

on 

revenue 

growth 

in 

accorda 

nce with 

The delay 
was made 
by the 
Revenue 

Enhanceme 
nt strategy 
was not 
developed 

The 

Revenue 
management 
unlt wlll 

prepare a 

draft 

Revenue 

Enhanceme 
nt strategy In 
the next 

financial 

year 

N/A 

K 
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Strategic 

Objective 

Measur 

abie 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actual 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 





y by 30 
June 

2015 


Strategy 


y by 30 
June 

2015 

Revenu 

e 

Enhanc 

ement 
Strateg 
y by 30 
June 

2015 





To 

maintain 

sound 

and 

effective 

financial 

managem 

ent 

To 

facilitate 

payment 

s 

Number 

of 

Debtors 

Analysis 

Manage 

ment 

Report 

submitted 

to council 

12 Debtors 
Analysis 
Managem 
ent Report 
submitted 

to council 
by 30 June 
2014 

12 

Debtors 

Analysi 

s 

Manage 

ment 

Report 

submitt 

ed to 

council 
by 30 
June 

2015 

Personn 

el 

Resourc 

e 

Submitt 

ed 

debtors 

analysis 

manage 

ment 

reports 

Sound 

financial 

viability 

and 

sustaina 

bility 

12 

Debtors 

Analysi 

s 

Manage 

ment 

Report 

submitt 

ed to 

council 
by 30 
June 

2015 

Achieve 

d 

12 

Debtors 

Analysi 

s 

Manage 

ment 

Report 

submitt 

ed to 

council 
by 30 
June 

2015 

N/A 

N/A 

Debtors 

Analysis 

Management 

Report 

j 
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Strategic 

Objective 

Measur 

able 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actual 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 

To 

maintain 

sound 

and 

effective 

financial 

managem 

ent 

To 

facilitate 

payment 

s 

% 

Improve 
ment on 

revenue 

collection 

85% 

Improvem 
ent on 

revenue 

collection 

90% 
Improve 
ment on 

revenue 

collectio 
n by 30 
June 

2015 

Personn 

el 

resource 

Improve 

d 

revenue 

collectio 

n 

Sound 

financial 

viability 

and 

financial 

manage 

ment 

90% 
Improve 
ment on 

revenue 

collectio 
n by 30 
June 

2015 

Not 

Achieve 

d 

Revenu 

e 

collectio 

n was 

at 79% 

The 

Revenue 

Enhanceme 
nt strategy 

was not 
developed 

The 

Revenue 
management 
unit will 

prepare a 

draft 

Revenue 

Enhanceme 
nt strategy in 
the next 

financial 

year 

Section 71 
Reports 

K 

Financial 

Viability 

and 

Financial 

Managem 

ent 

To 

ensure a 

sound 

financial 

viability 

and 

sustaina 

bility 

Number 
of Report 
on Bad 

Debt 

Written- 

off 

submitted 

to council 

New 

2 

Reports 
on Bad 

Debt 

Written- 

off 

submitt 

ed to 

council 
by 30 
June 

2015 

Personn 

el 

Resourc 

e 

Bad 

Debt 

Written- 

off 

report 

submitte 

d 

Sound 

financial 

viability 

and 

financial 

manage 

ment 

2 

Report 
on Bad 

Debt 

Written- 

off 

submitt 

ed to 

council 
by 30 
June 

2015 

Not 

Achieve 

d 

No 2 
Report 
on Bad 

Debt 

Written- 

off 

submitt 

ed to 

No bad 

debts were 

written off. 

The 

indigents 

register 

complied 

and 

completed 

was 

withdrawn 

from the 

council to be 

Reports on 

Bad debts 

written-off 

will be 

prepared 

and 

submitted to 

council in the 

next financial 

year 

N/A 

L 
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Strategic 

Objective 

Measur 

abie 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseiine 

Annuai 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actuai 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remediai 

Action 

Portfoiio of 

Evidence 

Annexu 

re 










council 
by 30 
June 

2015 

prepared 
according to 
the wards 






Number 

Indigents 

househol 

ds 

receiving 

Free 

Basic 

Services 

9453 
Indigents 
household 
s receiving 
Free Basic 

Services 

5000 

Indigent 

s 

househ 

olds 

receivin 
g Free 
Basic 

Service 
s by 30 
June 

2015 

Personn 

el 

Resourc 

e 

Indigent 

s 

househo 

Ids 

register 

Free 

basic 

services 

5000 

Indigent 

s 

househ 

olds 

receivin 
g Free 
Basic 

Service 
s by 30 
June 

2015 

Not 

Achieve 

d 

No 

5000 

Indigent 

s 

househ 

olds 

receivin 
g Free 
Basic 

Service 
s by 30 
June 

2015 

The 

indigents 

register 

complied 

and 

completed 

was 

withdrawn 

as the 

council 
requested 
that the 
register 
should be 
prepared 
according to 
the wards 

The 

indigents 
register will 
be prepared 
per 31 wards 

as required 
by council in 
the next 

financial 

year 

Indigents 

Register 

M 

Complian 
ce with 

To 

ensure 

Number 

of MFMA 

None 

12 

MFMA 

Personn 

el 

Submitt 

ed 

Sound 

12 

MFMA 

Achieve 

N/A 

N/A 

Section 71 

N 
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Strategic 

Measur 

Key 

Baseline 

Annual 

Input 

Output 

Outcom 

Quarter 

Actual 

Reason for 

Remedial 

Portfolio of 

Annexu 

Objective 

able 

Performa 


Target 

Indicato 

Indicato 

e 

ly 

Perfor 

under/over 

Action 

Evidence 

re 


Objecti 

nce 



rs 

rs 


Targets 

mance 

Performanc 





ve 

Indicator 





Indicato 

rs 



e 




legislative 

adheren 

Sec 


Sec 

Resourc 

report 

financial 

Sec 

d 



Reports 


requireme 

ce to 

64.2(h) 


64.2(h) 

e 

on 


64.2(h) 






nts 

legislativ 

Revenue 


Revenu 


MFMA 

viability 

Revenu 







e 

reconcilia 


e 


Sec 

and 

e 

12 






require 

tion 


reconcili 


64.2(h) 


reconcili 






ment 

report 


ation 


Revenu 

financial 

ation 

MFMA 







submitted 


report 


e 

manage 

report 

Sec 







to the 


submitt 


reconcili 

ment 

submitt 

64.2(h) 







Accountin 
g officer 


ed to 

the 

Account 

ing 


ation 


ed to 

the 

Account 

ing 

Revenu 

e 

reconcili 

ation 











officer 




officer 

reports 









by 30 




by 30 

submitt 









June 




June 

ed to 









2015 




2015 

the 

Account 

ing 

officer 
by 30 
June 

2015 





Complian 

To 

Number 

12 MFMA 

12 

Personn 

Submitt 

Sound 

12 

Achieve 

N/A 

N/A 

Section 71 

o 

ce with 

ensure 

of MFMA 

Sec 

MFMA 

el 

ed 


MFMA 

d 



Reports 


legislative 

adheren 

Sec 

65(2)(F) 

Sec 

Resourc 

MFMA 

financial 

Sec 






requireme 

ce to 

65(2)(F) 

reports 

65(2)(F) 

e 

Sec 

viability 

65(2)(F) 
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Strategic 

Objective 

Measur 

abie 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actual 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 

nts 

legislativ 

reports 

that 

reports 


65(2)(F) 

and 

reports 

12 






e 

that 

Comply 

that 


reports 


that 

MFMA 






require 

Comply 

with 

Comply 


that 

financial 

Comply 

Sec 






ment 

with 

statutory 

with 


Comply 

manage 

with 

65(2)(F) 







statutory 

commitme 

statutor 


with 

ment 

statutor 

reports 







commitm 

nts 

y 


statutory 


y 

that 







ents 

submitted 

commit 


commit 


commit 

Comply 







submitted 

to the 

ments 


ments 


ments 

with 







to the 

Accounting 

submitt 




submitt 

statutor 







Accountin 

officer (tax, 

ed to 




ed to 

y 







g officer 

levies. 

the 




the 

commit 







(tax, 

duties. 

Account 




Account 

ments 







levies, 

pension, 

ing 




ing 

submitt 







duties. 

medical 

officer 




officer 

ed to 







pension, 

aid audit 

(tax. 




(tax, 

the 







medical 

and 

levies. 




levies. 

Account 







aid audit 

SALGA 

duties, 




duties. 

ing 







and 

Fees by 30 

pension 




pension 

officer 







SALGA 

June 2014 

, 




, 

(tax, 







Fees 


medical 




medical 

levies. 









aid 




aid 

duties. 









audit 




audit 

pension 









and 




and 

, 









SALGA 




SALGA 

medical 









Fees by 




Fees by 

aid 









30 June 




30 June 

audit 









2015 




2015 

and 














SALGA 
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Strategic 

Objective 

Measur 

abie 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseiine 

Annuai 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actuai 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remediai 

Action 

Portfoiio of 

Evidence 

Annexu 

re 










Fees by 
30 June 

2015 





Complian 
ce with 
legislative 
requireme 
nts 

To 

ensure 

adheren 

ce to 
legislativ 

e 

require 

ment 

Number 
of reports 
submitted 

to 

Council 

on the % 

of 

operation 
al budget 
spent on 
repairs 
and 

maintena 

nce 

4 reports 
submitted 

to Council 

on the % 

of 

operational 
budget 
spent on 
repairs 
and 

maintenan 
ce by 30 
June 2014 

4 

reports 

submitt 

ed to 

Council 

on the 

% of 

operatio 

nal 

budget 

spent 

on 

repairs 

and 

mainten 

ance 

submitt 
ed by 

30 June 

2015 

Personn 

el 

Resourc 

e 

Section 

71 

Reports 

submitte 

d 

Sound 

financial 

viability 

and 

financial 

manage 

ment 

4 

reports 

submitt 

ed to 

Council 

on the 

%of 

operatio 

nal 

budget 

spent 

on 

repairs 

and 

mainten 
ance by 
30 June 

2015 

Achieve 

d 

4 

reports 

submitt 

ed to 

Council 

on the 

% of 

operatio 

nal 

budget 

spent 

on 

repairs 

and 

mainten 
ance by 
30 June 

2015 

N/A 

N/A 

Section 71 
Reports 

p 
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Strategic 

Objective 

Measur 

abie 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseiine 

Annuai 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actuai 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remediai 

Action 

Portfoiio of 

Evidence 

Annexu 

re 

Complian 
ce with 
legislative 
requireme 
nts 

To 

ensure 

adheren 

ce to 
legislativ 

e 

require 

ment 

Number 

of MFMA 

Sec 

65(2)h 

Positive 

monthly 

working 

capital 

(cash 

flow) 

report 

submitted 

to council 

12 MFMA 

Sec 65(2)h 

Positive 

monthly 

working 

capital 

(cash flow) 

report 

submitted 

to council 
by 30 June 
2014 

12 

MFMA 

Sec 

65(2)h 

Positive 

monthly 

working 

capital 

(cash 

flow) 

report 

submitt 

ed to 

council 
by 30 
June 

2015 

Personn 

el 

Resourc 

e 

Section 

71 

Reports 

submitte 

d 

Sound 

financial 

viability 

and 

financial 

manage 

ment 

12 

MFMA 

Sec 

65(2)h 

Positive 

monthly 

working 

capital 

(cash 

flow) 

report 

submitt 

ed to 

council 
by 30 
June 

2015 

Achieve 

d 

12 

MFMA 

Sec 

65(2)h 

Positive 

monthly 

working 

capital 

(cash 

flow) 

report 

submitt 

ed to 

council 
by 30 
June 

2015 

N/A 

N/A 

Section 71 
Reports 

Q 

Complian 
ce with 
legislative 
requireme 

To 

ensure 

adheren 

ce to 

Number 

of MFMA 

Sec 

65(2)h 

12 MFMA 
Sec 65(2)h 
Maintain 
positive 

12 

MFMA 

Sec 

65(2)h 

Personn 

el 

recourse 

Section 

71 

Reports 

submitte 

Sound 

financial 

12 

MFMA 

Sec 

65(2)h 

Achieve 

d 

N/A 

N/A 

Section 71 
Reports 

R 
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Strategic 

Objective 

Measur 

abie 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseiine 

Annuai 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actuai 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remediai 

Action 

Portfoiio of 

Evidence 

Annexu 

re 

nts 

legislativ 

e 

require 

ment 

Maintain 
positive 
cash flow 
reports 
submitted 

to council 

cash flow 

reports 

submitted 

to council 
by 30 June 
2014 

Maintai 

n 

positive 

cash 

flow 

reports 

submitt 

ed to 

council 
by 30 
June 

2015 


d 

viability 

and 

financial 

manage 

ment 

Maintai 

n 

positive 

cash 

flow 

reports 

submitt 

ed to 

council 
by 30 
June 

2015 

12 

MFMA 

Sec 

65(2)h 

Maintai 

n 

positive 

cash 

flow 

reports 

submitt 

ed to 

council 
by 30 
June 

2015 





Complian 
ce with 
legislative 
requireme 
nts 

To 

ensure 

adheren 

ce to 
legislativ 

e 

require 

Number 

of MFMA 
Sec 65(j) 

Reports 

on 

financial 

accounts 

12 MFMA 
Sec 65(1) 

Reports on 
financial 

accounts 

closed and 

reconciled 

12 

MFMA 

Sec 

650 

Reports 

on 

financial 

Personn 

el 

Resourc 

e 

Section 

71 

Reports 

submitte 

d 

Sound 

financial 

viability 

and 

financial 

manage 

12 

MFMA 

Sec 

650 

Reports 

on 

financial 

Not 

Achieve 

d 

No 12 

MFMA 

Sec 

No financial 

accounts 

were closed 
during the 
periods, 

Reports 
compiled 
only when 
the financial 

accounts are 

closed 

Monthly 

bank 

statement 

s 
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Strategic 

Measur 

Key 

Baseline 

Annual 

Input 

Output 

Outcom 

Quarter 

Actual 

Reason for 

Remedial 

Portfolio of 

Annexu 

Objective 

abie 

Performa 


Target 

Indicato 

Indicato 

e 

ly 

Perfor 

under/over 

Action 

Evidence 

re 


Objecti 

nce 



rs 

rs 


Targets 

mance 

Performanc 





ve 

Indicator 





Indicato 

rs 



e 





ment 

closed 

with its 

account 



ment 

account 

650) 







and 

records 

s closed 




s closed 








reconcile 

summited 

and 




and 

Reports 







d with its 

to council 

reconcil 




reconcil 

on 







records 

officer by 

ed with 




ed with 

financial 







submitted 

30 June 

its 




its 

account 







to council 

2014 

records 




records 

s closed 









summit 




summit 

and 









ed to 




ed to 

reconcil 









council 




council 

ed with 









by 30 




officer 

its 









June 




by 30 

records 









2015 




June 

summit 













2015 

ed to 

council 

officer 
by 30 
June 

2015 





To ensure 

Achieve 

Number 

Plan report 

1 

Personn 

Adopted 

Improve 

1 

Not 

t There is no 

We will 

Plan report 

T 

a sound 

clean 

of 

on 

2013/14 

el 

Audit 

d audit 

2014/20 

Achieve 

one in key 

ensure that 

on 2013/14 




2013/14 

2012/2013 

Audit 

Resourc 

recovery 

opinion 

15 Audit 

d 

managemen 

the audit 

Audit 


financial 

audit 

Audit 

Audit 

recover 

e 

report 

and 

recover 


t is taking 

recovery 

recovery 


viability 


recovery 

recovery 

y report 



improve 

y report 


responsibilit 

report is 




report 


present 



d 

present 


y to take 

compiled 



and 


presente 


ed to 



financial 

ed to 


part to 

and 
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Strategic 

Objective 

Measur 

able 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actual 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 

sustainabi 

lity 


d to 

council 


council 
by 30 
June 

2015 



and 

non- 

financial 
perform 
ance of 

the 

municip 

ality 

council 
by 31 
March 

2015 


present the 
audit 

recovery 
report to the 
council. 

submitted on 

time to 

council in the 

next financial 

year 



To ensure 

a sound 

financial 

viability 

and 

sustainabi 

lity 

Achieve 

clean 

Audit 

Number 

of 

Reports 

on 

implemen 
tation of 

the 

2013/14 

Audit 

recovery 

report 

4 Reports 

on 

implement 
ation of the 

2012/13 

audit 

recovery 
report by 

30 June 

2014 

4 

Reports 

on 

implem 

entation 

of the 

2013/14 

Audit 

recover 

y report 
by 30 
June 

2015 

Personn 

el 

Resourc 

e 

Complie 

d 

reports 

on 

impleme 

ntation 

of the 

Audit 

recovery 

report 

Improve 
d audit 
opinion 
and 

improve 

d 

financial 

and 

non- 

financial 
perform 
ance of 

the 

municip 

ality 

4 

Reports 

on 

implem 

entation 

of the 

2013/14 

Audit 

recover 

y report 
by 30 
June 

2015 

Achieve 

d 

1 report 

on 

implem 

entation 

of the 

2013/14 

Audit 

recover 

y report 
by 30 
June 

2015 

There is no 
one in key 
managemen 
t is taking 
responsibilit 
y to take 
part in 
actioning to 
present the 
audit 

recovery 
report to the 
council. 

We will 

ensure that 

the audit 

recovery 
report is 
compiled 
and 

submitted on 

time to 

council in the 

next financial 

year 

Report on 
the 

implementati 
on of the 

2013/2014 

audit 

recovery 

report 

u 
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Strategic 

Objective 

Measur 

abie 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actual 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 

Effective 

assets 

managem 

ent 

To 

ensure 

effective 

assets 

manage 

ment 

% 

completio 
n of 

Immovabl 

e Fixed 

Asset 

Register 

100% 

completion 

of 

Immovable 

Fixed 

Asset 
Register 
by 31 July 
2013 

100% 
complet 
ion of 

Immova 

ble 

Fixed 

Asset 
Registe 
rby 31 
July 

2014 

Personn 

el 

Resourc 

e 

Complet 

ed 

Immova 

ble 

Fixed 

Asset 

Register 

Proper 

manage 

ment of 
Municip 
al 

assets 

100% 
complet 
ion of 

Immova 

ble 

Fixed 

Asset 
Registe 
r by 31 
July 

2014 

Achieve 

d 

Immova 

ble 

asset 
register 
is 100% 
complet 
ed 

N/A 

N/A 

Immovable 

Fixed Asset 
Register 

V 

To ensure 

a sound 

financial 

viability 

and 

sustainabi 

lity 

To 

develop 

capacity 

and 

retain 

skilled 

staff in 

the 

municip 

ality 

Number 

of 

Financial 

manage 

ment 

trainings 

for 

directors 

and 

manager 

s 

Training 
not done 

4 

Financi 

al 

manage 

ment 
training 
s for 

director 

s and 

manage 
rs by 30 
June 

2015 

4 

Financia 

1 

manage 

ment 

trainings 

for 

directors 

and 

manage 
rs by 30 
June 

2014 

Trained 

Director 

s and 
Manage 

rs 

Skilled 

Director 

s and 
Manage 

rs 

4 

Financi 

al 

manage 

ment 
training 
s for 

director 

s and 

manage 
rs by 30 
June 

2015 

Not 

Achieve 

d 

No 

financial 

manage 

ment 

training 

was 

schedul 

ed for 

Delay was 
due to the 

moratorium 
issued by 
managemen 

t. 

The trainings 
for directors 

and 

managers 

will be 

scheduled 

for the next 

financial 

year. 

N/A 

w 
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Strategic 

Objective 

Measur 

able 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actual 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 










Director 

s and 
Manage 

rs 





Ensure 

establish 

ment of 
fully 
fledged 
SCM unit 

to deal 

with all 

compone 

nts of the 

SCM 

policy 

To 

Improve 

supply 

chain 

turnarou 

nd time 

process 

to fast 

track 

service 

delivery 

Timeous 

submissi 

on of 

2014/15 

procurem 
ent plans 
for all 
departme 
nts 

Not 

Timeous 

submissio 

n of 

2013/13 

procureme 
nt plans for 
all 

departmen 
ts by 30 
August 

2014 

Timeou 

s 

submiss 

ion of 

2014/15 

procure 

ment 
plans 
for all 
departm 
ents by 

30 

August 

2014 

Personn 

el 

Resourc 

e 

Submitt 

ed 

Procure 

ment 
plans for 
all 

departm 

ents 

Effective 

and fair 

procure 

ment of 

goods 

and 

services 

Timeou 

s 

submiss 

ion of 

2014/15 

procure 

ment 
plans 
for all 
departm 
ents by 

30 

August 

2014 

Not 

Achieve 

d 

The 

departm 
ents did 

not 

submit 

2014/15 

procure 

ment 

plans. 


The 

departments 
will submit 

the 

procurement 
plans in time 
by the next 
financial 

year. 

N/A 

X 

Ensure 

establish 

ment of 
fully 
fledged 
SCM unit 

To 

improve 

supply 

chain 

turnarou 

nd time 

% of 

Centraliz 

ation of 
Supply 
Chain 
Manage 

0% 

Centralizat 

ion of 

Supply 

Chain 

Managem 

100% 

Centrali 

zation 

of 

Supply 

Chain 

Director 

s 

Function 

al 

Supply 

Chain 

Manage 

ment 

Effective 

Supply 

Chain 

Manage 

ment 

100% 

Centrali 

zation 

of 

Supply 

Chain 

Not 

Achieve 

d 

There is 
shortage of 
staff in 

Supply 

Chain 

Managemen 

To appoint 
staff in 

Supply 

Chain 

Management 
Section in 

Organisation 
al structure 

Y 
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Strategic 

Objective 

Measur 

abie 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseiine 

Annuai 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actuai 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remediai 

Action 

Portfoiio of 

Evidence 

Annexu 

re 

to deal 

with all 

compone 

nts of the 

SCM 

policy 

process 

to fast 

track 

service 

delivery 

ment 

Section 

ent 

Section by 
30 June 

2014 

Manage 

ment 

Section 
by 30 
June 

2015 


Section 

unit 


Manage 

ment 

Section 
by 30 
June 

2015 

No 

Centrali 

zation 

of 

Supply 

Chain 

Manage 

ment 

Section 
by 30 
June 

2015 

t Section 

the next 

financial 

year 



Complian 
ce with 
legislative 
requireme 
nts 

To 

ensure 

adheren 

ce to 
legislativ 

e 

require 

ment 

Number 

of MFMA 

Sec 32 
Reports 

on 

Deviation 
, Fruitless 
and 

Irregular 

expenditu 

re 

submitted 

MFMA Sec 

32 

Report not 
submitted 

4 

MFMA 

Sec 32 
Reports 

on 

Deviatio 

n, 

Fruitles 

s and 
Irregula 

r 

expendi 

Personn 

el 

Resourc 

e 

MFMA 

Sec 32 
Reports 

Effective 

monitori 
ng of 
Municip 
al 

Budget 

4 

MFMA 

Sec 32 
Reports 

on 

Deviatio 

n, 

Fruitles 

s and 
Irregula 

r 

expendi 

Not 

Achieve 

d 

No4 

MFMA 

Sec 32 
Reports 

on 

Deviatio 

n, 

Fruitles 

No 

capacitated 
staff to 
perform the 
Fruitless and 
Irregular 
expenditure 
reports 

The 

appointed 

consultants 

for AFS will 

prepare the 

Irregular 

expenditure 

reports 

by.the next 

financial 

year. 

N/A 

z 
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Strategic 

Objective 

Measur 

abie 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseiine 

Annuai 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actuai 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 



to council 


ture 

submitt 

ed to 

council 
by 30 
June 

2015 




ture 

submitt 

ed to 

council 
by 30 
June 

2015 

s and 
Irregula 

r 

expendi 

ture 

submitt 

ed to 

council 
by 30 
June 

2015 





Complian 
ce with 
legislative 
requireme 
nts 

To 

ensure 

adheren 

ce to 
legislativ 

e 

require 

ment 

Number 

of MSA 

Sec21 

Monthly 

reports 

on 

awarded 

bids 

advertise 

d on 

municipal 

website 

and 

National 

No 12 

MSA Sec 

21 Monthly 
reports on 
awarded 

bids 

advertised 

on 

municipal 

website 

and 

National 
Treasury 
by 30 June 

12 MSA 

Sec21 

Monthly 

reports 

on 

awarde 

d bids 

advertis 

ed on 

municip 

al 

website 

and 

National 

Treasur 

Personn 

el 

Resourc 

e 

Advertis 

ed MSA 

Sec 21 

Monthly 

reports 

on 

awarded 

bids 

Fairly 

administ 

ered 

procure 

ment of 

goods 

and 

services 

12 MSA 

Sec 21 

Monthly 

reports 

on 

awarde 

d bids 

advertis 

ed on 

municip 

al 

website 

and 

National 

Treasur 

Not 

Achieve 

d 

No 12 

MSA 

Sec 21 

Monthly 

reports 

on 

awarde 

d bids 

advertis 

There is 
shortage of 
staff in 

Supply 

Chain 

Managemen 
t Section 

and the work 
load is piled 
up resulting 
in the 

Monthly 
reports on 
awarded 

bids were 

The new 

website 

been 

developed 
Monthly 
reports on 
awarded 

bids will be 
uploaded on 
municipal 
website. 

Snap shot of 
the website 

www.mahike 

na.aov.za 

BIDS 

Awarded List 

AA 
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Strategic 

Objective 

Measur 

abie 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseiine 

Annuai 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actuai 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remediai 

Action 

Portfoiio of 

Evidence 

Annexu 

re 



Treasury 

2014 

y by 30 
June 

2015 




y by 30 
June 

2015 

ed on 

municip 

al 

website 

and 

National 

Treasur 
y by 30 
June 

2015 

not drafted. 

The SCM 
only upload 
the awarded 

bids on the 

National 

treasury 

website. 




Complian 
ce with 
legislative 
requireme 
nts 

To 

ensure 

adheren 

ce to 
legislativ 

e 

require 

ment 

Number 

of MSA 

Sec21 
Quarterly 
reports of 
all 

awards to 

be on 

Council 

website 

No4 MSA 

Sec 21 
Quarterly 
reports of 
all awards 

to be on 

Council 
website by 
30 June 

2014 

4 MSA 

Sec 21 
Quarterl 

y 

reports 
of all 

awards 

to be on 

Council 

website 
by 30 
June 

2015 

Personn 

el 

Resourc 

e 

MSA 

Sec 21 
Quarterl 
y reports 

on 

Municip 

al 

website 

Fairly 

administ 

ered 

procure 

ment of 

goods 

and 

services 

4 MSA 

Sec 21 
Quarterl 

y 

reports 
of all 

awards 

to be on 

Council 

website 
by 30 
June 

2015 

Not 

Achieve 

d 

4 MSA 

Sec 21 
Quarterl 

y 

reports 
of all 

awards 

to be on 

Council 

website 

There is 
shortage of 
staff in 

Supply 

Chain 

Managemen 
t Section to 

draft the 
quarterly 
reports. 

The new 

website 

been 

developed 

and 

Quarterly 
reports of all 
awards will 

be drafted 

and 

uploaded on 

municipal 

website. 

Snap shot of 
the website 

www.mahike 

nq.qov.za 

BIDS 

Awarded List 

BB 



225 


Strategic 

Objective 

Measur 

able 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actual 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 










by 30 
June 

2015 





Ensure 

establish 

ment of 
fully 
fledged 
SCM unit 

to deal 

with all 

compone 

nts of the 

SCM 

policy 

To 

improve 

supply 

chain 

turnarou 

nd time 

process 

to fast 

track 

service 

delivery 

% 

Procurem 
ent plan 
develope 
d 

No 

procureme 
nt plans 

100% 

Procure 

ment 
plan 
develop 
ed by 

30 June 

2015 

Personn 

el 

Resourc 

e 

Develop 

ed 

procure 

ment 

plans 

Fairly 

administ 

ered 

procure 

ment of 

goods 

and 

services 

100% 

Procure 

ment 
plan 
develop 
ed by 

30 June 

2015 

Not 

Achieve 

d 

No 

Procure 

ment 
plan 
develop 
ed by 

30 June 

2015 

The Supply 
Chain 

Managemen 
t Section 

was not 

Centralizatio 

n and the 

department/ 

directorate 

did nto draft 

the 

procurement 
plan for 
submission 

to SCM. 

The 

Procurement 
plan to be 
developed 
by 

departments 
and send to 
the SCM by 
the next 

financial 

year. 

N/A 

cc 

Ensure 

establish 

ment of 

fully 

fledged 

To 

improve 

supply 

chain 

turnarou 

% SCM 

Procedur 

e Flow 

Chart 

develope 

Procedure 

flow chart 
developed 

100% 

SCM 

Proced 

ure 

Flow 

Personn 

el 

Resourc 

e 

Develop 
ed and 
impleme 
nted 
procedu 

Transpa 

rent 

SCM 

activities 

100% 

SCM 

Proced 

ure 

Flow 

Not 

Achieve 

d 

SCM 

The Supply 
Chain 

Managemen 
t Section 

was not 

To draft 
develop 

SCM 

Procedure 

Flow Chart 

N/A 

DD 



226 


Strategic 

Objective 

Measur 

abie 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseiine 

Annuai 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actuai 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remediai 

Action 

Portfoiio of 

Evidence 

Annexu 

re 

SCM unit 

to deal 

with all 

compone 

nts of the 

SCM 

policy 

nd time 

process 

to fast 

track 

service 

delivery 

d and 

implemen 

ted 


Chart 

develop 

ed and 

implem 

ented 

monthly 


re flow 

chart 


Chart 

develop 

ed and 

implem 

ented 

monthly 

Proced 

ure 

Flow 

Chart 

not 

develop 
ed and 

not 

implem 

ented 

monthly 

Centralizatio 

n 

once the 
Supply 

Chain 

Management 
Section is 

Centralizatio 

n 



To ensure 
complianc 
e with 
legislation 

Financia 

1 

Manage 

ment 

System 

Manage 

d 

% 

Utilization 

of the 

financial 

manage 

ment 
system 
by staff 
and 

manage 

ment 

daily 

Financial 

managem 
ent system 
not fully 
utilised 

100% 

Utilizati 

on of 

the 

financial 

manage 

ment 

system 
by staff 
and 

manage 

ment 

Personn 

el 

Resourc 

e 

Utilised 

financial 

manage 

ment 

system 

Section 

52 

reports 

submitte 

d 

Sound 

financial 

manage 

ment 

system 

100% 

Utilizati 

on of 

the 

system 
by staff 
and 

manage 

ment 

daily 

Achieve 

d 

100% 

Utilizati 

on of 

the 

financial 

manage 

ment 

system 
by staff 

N/A 

N/A 

Financial 

management 

system 

EE 
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Strategic 

Objective 

Measur 

able 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseline 

Annual 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actual 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 





daily 





and 

manage 

ment 

daily 





Improvem 
ent of ICT 

Infrastruct 

ure and 

functionali 

ty 

To 

improve 

ICT 

infrastru 

cture 

and 

function 

ality 

% 

develope 

d 

Recovery 
Plan for 

the IT 

section 

IT plan not 
approved 

100% 

develop 

ed 

Recove 
ry plan 
for the 

IT 

section 
by 30 
Septem 
ber 

2014 

Personn 

el 

Resourc 

e 

Develop 
ed IT 

recovery 

plan 

Protecte 

d 

Municip 

al 

informati 

on 

100% 
develop 
ed of 

Recove 
ry plan 
for the 

IT 

section 
by 30 
Septem 
ber 

2014 

Not 

Achieve 

d 

No 

develop 
ed IT 

Recove 
ry plan 
for the 

IT 

section 
by 30 
Septem 
ber 

2014 

The 

municpality 
does not 

have the IT 

unit staff 

The 

municipality 
appoint the 

IT unit staff 

N/A 

FF 

Improve 

record 

managem 

To 

comply 
with the 

% 

Monitorin 
g the 

No 

document 

managem 

100 % 

Monitori 
ng the 

Monthly/ 

Quarterl 

Section 

52 

reports 

Sound 

100% 

Monitori 
ng the 

Not 

Achieve 

The 

municipality 
does not 

The 

municipality 
appoint the 

N/A 

GG 
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Strategic 

Objective 

Measur 

abie 

Objecti 

ve 

Key 

Performa 

nce 

Indicator 

Baseiine 

Annuai 

Target 

Input 

Indicato 

rs 

Output 

Indicato 

rs 

Outcom 

e 

Indicato 

rs 

Quarter 

ly 

Targets 

Actual 

Perfor 

mance 

Reason for 

under/over 

Performanc 

e 

Remedial 

Action 

Portfolio of 

Evidence 

Annexu 

re 

ent 

National 

Archives 

Act and 
Regulati 

ons 

functional 

of 

Documen 

t 

manage 

ment 

system 

ent system 

function 

al of 

Docum 

ent 

manage 

ment 
system 
by 30 
June 

2015 

y reports 

submitte 

d 

financial 

viability 

and 

sustaina 

bility 

function 

al of 

Docum 

ent 

manage 

ment 
system 
by 30 
Septem 
ber 

2014 

d 

No 

develop 
ed of 

Recove 
ry plan 
for the 

IT 

section 
by 30 
Septem 
ber 

2014 

have the IT 

unit staff 

IT unit staff 




CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


INTRODUCTION 

The municipality had a total of 669 employees and 62 councilors for 2014-2015 financial year, they 
also appointed 9 new employees and lost 22 due to terminations. 

T 4.0.1 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Description 

Year-1 

YearO 

Employees 

Approved 

Posts 

Employees 

Vacancies 

Vacancies 

No. 

No. 

No. 

No. 

% 

Water & Sanitation 

105 

103 

66 

37 

% 

Electricity 

20 

20 

10 

10 

% 

Waste Management 

114 

173 

83 

90 

% 

Roads & Storm water Drainage 

37 

91 

59 

32 

% 

Transport 

1 

1 

1 

0 

% 

Planning (LED & Town Planning) 

17 

18 

16 

2 

% 

Councilors (Strategic & 

Regulatory) 

64 

62 

62 

0 

% 

Community & Social Services 
(Parks, Libraries & Cemeteries) 

117 

195 

190 

5 

% 

Security and Safety 

105 

115 

101 

14 

% 

Corporate Services 

79 

84 

78 

6 

% 

Finance 

73 

71 

65 

6 

% 

Totals 

659 

933 

731 

202 

0 





Vacancy Rate: Year 0 

Designations 

Total no: Employees 

Total 

Approved 

Posts 

*Vacancies 
(Total time 
that 

vacancies 
exist using 
fulltime 
equivalents) 

*Vacancies 

(asa 

proportion of 
total posts in 
each category) 




No. 

No. 

% 

Municipal Manager 

1 

1 

0 

0,00 

CFO 

1 

1 

0 

0,00 

Other S57 Managers (excluding Finance 

Posts) 

2 

5 

3 

60,00 

Traffic officers 

61 

57 

9 

15,79 

Fire fighters 

40 

58 

5 

8,62 

Senior management: Levels 0-3 (excluding 
Finance Posts) Professionalls & Managers 

22 

15 

15 

100,00 

Senior management: Levels 0-3 (Finance 
posts) 

4 

5 

1 

20,00 

Highly skilled supervision: levels 4-8 
(excluding Finance posts) 

210 

136 

2 

1,47 

Highly skilled supervision: levels 4-8 Finance 

67 

71 

4 

5,63 

Highly skilled supervision: levels 9-12 
(excluding Finance posts) 

15 

22 

4 

18,18 

Other staff member 

246 

562 

159 

28,29 

Total 

669 

933 

202 

21,65 

T 4.1.2 


231 



Turn-over Rate 

Details 

Total Appointments as of 
beginning of Financial 
Year 

Terminations during the 
Financial Year 

Turn-over Rate* 


No. 

No. 


Year -2 

0 

0 

0% 

Year -1 

8 

8 

100% 

YearO 

9 

22 

244% 

T 4.1.3 


COMMENT ON VACANCIES AND TURNOVER: 

The council issued Moratorium stating that the municipality should freeze all transaction payment 
hence only 9 appoints were made. 

T 4.1.4 




COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 

Workforce decisions are taken at management forums which compose of Department’s Directors, LLF 
members and council. 

T 4.2.0 



4.2 POLICIES 


HR Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council or 
comment on failure to adopt 



% 

% 


1 

Affirmative Action 

YES 

NO 

Delay to conduct a policy 

2 

Attraction and Retention 



workshop 

3 

Code of Conduct for employees 




4 

Delegations, Autfiorisation & 

Responsibility 




5 

Disciplinary Code and Procedures 




6 

Essential Services 




7 

Employee Assistance / Wellness 




8 

Employment Equity 




9 

Exit Management 




10 

Grievance Procedures 




11 

HIV/Aids 




12 

Human Resource and Development 




13 

Information Technology 




14 

Job Evaluation 




15 

Leave 




16 

Occupational Health and Safety 




17 

Official Housing 




18 

Official Journeys 




19 

Official transport to attend Funerals 




20 

Official Working Hours and Overtime 




21 

Organisational Rights 




22 

Payroll Deductions 




23 

Performance Management and 

Development 




24 

Recruitment, Selection and Appointments 




25 

Remuneration Scales and Allowances 




26 

Resettlement 




27 

Sexual Harassment 




28 

Skills Development 




29 

Smoking 




30 

Special Skills 




31 

Work Organisation 




32 

Uniforms and Protective Clothing 




33 

Other: 




T 4.2.1 
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COMMENT ON WORKFORCE POLICY DEVELOPMENT: 

The above mention workforce policies were not reviewed by council during the 2014-2015 financial 
year. 

T4.2.1.1 


4.3 INJURIES, SICKNESS AND SUSPENSIONS 


Number and Cost of Injuries on Duty 

Type of injury 

Injury Leave 
Taken 

Days 

Employees 
using injury 
leave 

No. 

Proportion 
employees 
using sick 
leave 

% 

Average 
Injury Leave 
per 

employee 

Days 

Total 

Estimated 

Cost 

R'OOO 

Required basic medical attention only 

None 

None 

None 

None 

None 

Temporary total disablement 






Permanent disablement 






Fatal 






Total 






T 4.3.1 


Number of days and Cost of Sick Leave (excluding injuries on duty 


Salary band 

Total sick 
leave 

Proportion 
of sick 
leave 
without 
medical 
certification 

Employees 
using sick 
leave 

Total 

employees 
in post* 

*Average 
sick leave 
per 

Employees 

Estimated 

cost 


Days 

% 

No. 

No. 

Days 

R' 000 

MM & Other S57 Managers 

36 

0% 

2 

4 

0,05 


Senior management: Levels 0-3 

153 

0% 

13 

26 

0,23 


Highly skilled supervision: levels 4-8 

160 

0% 

19 

277 

0,24 


Highly skilled supervision: levels 9- 
12 

264 

0% 

17 

116 

0,39 


Other staff member 

303 

0% 

18 

246 

0,45 


Total 

916 

0% 

69 

669 

1,37 



T 4.3.2 
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Average Number of Days Sick Leave (excluding lOD) 

0,50 
0,45 
0,40 
0,35 
0,30 
0,25 
0,20 
0,15 
0,10 
0,05 
0,00 

MM&OtherS57 Senior Highly skilled Highly skilled Otherstaff 

Managers management: supervision; supervision; member 

LevelsO-3 levels4-8 Ieveis9-12 



T 4.3.3 


COMMENT ON INJURY AND SICK LEAVE: 

The municipality had no report for leave taken under injury on duty, however a total number of 196 was 
reported under sick leave taken by the municipal officials, 

T 4.3.4 


Number and Period of Suspensions 

Position 

Nature of Alleged 
Misconduct 

Date of 
Suspension 

Details of Disciplinary Action 
taken or Status of Case and 
Reasons why not Finalised 

Date Finalised 

Personnel 

Administrator 

Gross negligence 

10-12-2014 

Case was not finalised as the 
accused employee resigned from 
the municipality 

30-06-2015 

T 4.3.5 



Disciplinary Action Taken on Cases of Financial Misconduct 

Position 

Nature of Alleged Misconduct and 
Rand value of any loss to the 
municipality 

Disciplinary action taken 

Date 

Finalised 

Municipal 

Manager 

Financial misconduct and SCM improper 
conduct 

None 

None 

Chief Financial 
Officer 

Financial misconduct and SCM improper 
conduct 

None 

None 

T4.3.6 


COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT: 
Both cases are still under investigation. 


T 4.3.7 


4.4 


PERFORMANCE REWARDS 


COMMENT ON PERFORMANCE REWARDS: 


There were no performance awards during the year under review. 


T4.4.1.1 
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COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

The municipality develops a workplace skill plan on a yearly basis which highlights the type of trainings 
that needs to be conducted or offered by the municipality as per the WSP report. Those trainings help 
the employees to implement and develop their level of competency and to improve service delivery. 

T 4.5.0 



4.5 


SKILLS DEVELOPMENT AND TRAINING 


Skills Matrix 


Martagement 

level 

Gender 

Employees 
in post as 
at30 June 
YearO 

Number of skilled employees required and actual as at 30 June Year 0 

Learnerships 

Skills programmes & other short courses 

Other forms of training 

Total 

No. 

Actual: 
End of 
Year-1 

Actual: 
End of 
YearO 

YearO 

Target 

Actual: 
End of 
Year -1 

Actual: End of Year 0 

YearO 

Target 

Actual: 
End of 
Year-1 

Actual: 
End of 
YearO 

YearO 

Target 

Actual: 
End of 
Year -1 

Actual: 
End of 
YearO 

YearO 

Target 

MM and s57 

Female 

1 

1 



1 






2 

0 

0 

Male 

3 

3 









3 

0 

0 

Councillors, 
senior officials 
and managers 

Female 

22 

1 



17 

13 

13 




18 

13 

13 

Male 

40 

3 



15 

28 

28 




18 

28 

28 

Technicians 

and 

Professionals 

Female 

45 


1 

1 







0 

1 

1 

Male 

119 


1 

1 


1 

1 




0 

2 

2 

Other 

Female 

159 




5 

16 

16 


22 

22 

5 

38 

38 

Male 

342 




2 

37 

37 

4 

16 

16 

6 

53 

53 

Sub total 

Female 

227 

2 

1 

1 

23 

20 

20 


22 

22 

25 

43 

43 

Male 

504 

6 

1 

1 

17 

120 

120 

4 

16 

16 

27 

137 

137 

Total 


731 

8 

2 

2 

40 

140 

140 

4 

38 

38 

52 

180 

180 


*Registered with professionai Associate Bodye.g CA (SA) T 4.5.1 


Financial Competency Development: Progress Report* 

Description 

A, 

Totai 

number of 
officials 
employed 
by 

municipality 
(Reguiation 
14(4)(a) 
and (c)) 

B. 

Total number 
of officials 
employed by 
municipai 
entities 
(Regulation 
14(4)(a) and 

(c) 

Consolidated: 
Total of A 
and B 

Consolidated: 
Competency 
assessments 
completed for 
Aand B 
(Regulation 
14(4)(b) and 

(d)) 

Consolidated: 

Total number of 
officials whose 
performance 
agreements 
comply with 
Regulation 16 
(Regulation 

14(4)(f)) 

Consolidated: 

Total number of 
officials thaf 
meet prescribed 
competency 
levels 

(Regulation 

14(4)(e)) 

Financial Officials 







Accounting officer 

1 

0 

1 

0 

1 

1 

Chief financiai officer 

1 

0 

1 

0 

1 

1 

Senior managers 

3 

0 

3 

0 

0 

1 

Any other financia! officiais 

66 

0 

66 

0 

0 

0 

Supply Chain Management Officials 







Heads of suppiy chain management units 

1 

0 

1 

0 

0 

1 

Suppfy chain management senior 
managers 

0 

0 

0 

0 

0 

0 

TOTAL 

72 

0 

72 

0 

2 

4 

* This is a statutory report under the National Treasury: Local Government: MFMA Competency Reguiations (June 2007) t 4 52 
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Skills Development Expenditure 

Management level 

Gender 

Employees 
as at the 
beginning of 
the financial 
year 

Original Budget and Actual Expenditure on skills development Year 1 

Learnerships 

Skills programmes & other 
short courses 

Other forms of training 

Total 

No. 

Original 

Budget 

(R) 

Actual 

(R) 

Original 
Budget (R) 

Actual (R) 

Original 

Budget 

(R) 

Actual (R) 

Original Budget 

(R) 

Actual (R) 

MM and S57 

Female 

1 









Male 

3 









Legislators, senior 
officiais and managers 

Female 

22 









Male 

40 









Technicians and 
associate 
professionals 

Female 

45 


48000 






48000 

Male 

119 


48000 

15000 





63000 

Other 

Female 

0 









Male 

0 









Clerks 

Female 

0 









Male 

0 









Service and sales 
workers 

Female 

159 



88890 





88890 

Male 

342 



78029 





78029 

Plant and machine 
operators and 
assemblers 

Female 

0 









Male 

0 









Elementary 

occupations 

Female 

0 









Male 

0 









Sub total 

Female 

227 


48000 

88890 




524113 

136890 

Male 

504 


48000 

93029 

0 

0 

0 

229919 

Total 


731 


96000 

181918,63 

0 


0 

524113 

366809 
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Skills development Budget 




■ Original Budget 

■ Actual 


COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL 

COMPETENCY REGULATIONS: 

The municipality has budgeted R 1 000 000 to train its employees and spent R524 113 in order for the 
municipality to comply with MFMA competency regulation. 

T 4.5.4 



COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


INTRODUCTION TO WORKFORCE EXPENDITURE 

The municipality has budgeted R 1 000 000 to train its employees and spend R524 113 in order for 
the municipality to comply with MFMA competency regulation. 

T 4.6.0 


4.6 EMPLOYEE EXPENDITURE 


COMMENT ON WORKFORCE EXPENDITURE: 
Refer to implications for workforce ratio in Chapter 5. 


T4.6.1.1 


Number Of Employees Whose Salaries Were Increased Due To Their Positions Being Upgraded - None 

Beneficiaries 

Gender 

Total 

Lower skilled (Levels 1-2) 

Female 

None 

Male 

Skilled (Levels 3-5) 

Female 

Male 

Highly skilled production 
(Levels 6-8) 

Female 

Male 

Highly skilled supervision (Levels9-12) 

Female 

Male 

Senior management (Levelsl3-16) 

Female 

Male 

MM and S 57 

Female 

Male 

Total 

0 

T 4.6.2 


Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation 

Occupation 

Number of employees 

Job evaluation level 

Remuneration level 

Reason for deviation 

None 

None 

None 

None 

None 






T 4.6.3 
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Employees appointed to posts not approved 

Department 

Level 

Date of 
appoinment 

No. 

appointed 

Reason for appointment when 
no established post exist 

None 

None 

None 

None 

None 






T 4.6.4 


Refer to note 38 on page 305 for DISCLOSURES OF FINANCIAL INTERESTS 


T 4.6.6 


CHAPTER 5 - FINANCIAL PERFORMANCE 


INTRODUCTION 

Refertothe below page for 2014-2015 Audited Annual Financial Statements. 


T 5.0.1 
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General Information 


Nature of business and principal activities Provision of municipal services in terms of the Municipal Finance 

Management Act No. 56 of 2003 and the Municipal System Act No. 32 
of2000 


Mayoral committee 

Executive Mayor Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Councillors Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 

Cllr 


Seatlholo GA 

Makolemako MC: MMC (Community Services) 

Tabane PM: MMC (Corporate Support Services) 

Mothupi FIR : MMC (Finance) 
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Leepile M: MMC (Tourism and Enterprise Development) 
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Diakanyo KB (Speaker) 
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Matlhako SM 
Seepamore KL 
Bohmer WN 
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The reports and statements set out below comprise the financial statements presented to the provincial legislature: 
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Cash Flow Statement 254 

Statement of Comparison of Budget and Actual Amounts 255 

Accounting Policies 257-279 
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Appendix B: Analysis of Property, Plant and Equipment 314 

Appendix F: Disclosure of Grants and Subsidies in terms of the Municipal Finance 316 

Management Act 


280-313 


Appendix G(3): Budgeted Financial Performance (revenue and expenditure) 

Abbreviations 


322 

323 


CCID 

CRR 

DBSA 

SA GAAP 

GRAP 

GAMAP 

HDF 

lAS 

IMFC 

IPSAS 

ME's 

MEC 

MFMA 

MIG 


Compensation for Cccupational Injuries and Diseases 
Capital Replacement Reserve 
Development Bank of South Africa 

South African Statements of Generally Accepted Accounting Practice 

Generally Recognised Accounting Practice 

Generally Accepted Municipal Accounting Practice 

Housing Development Fund 

International Accounting Standards 

Institute of Municipal Finance Cfficers 

International Public Sector Accounting Standards 

Municipal Entities 

Member of the Executive Council 

Municipal Finance Management Act 

Municipal Infrastructure Grant (Previously CMIP) 
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Mahikeng Local Municipality 

(Registration number NW383) 

Financial Statements for the year ended 30 June 2015 

Accounting Officer's Responsibilities and Approval 


The accounting officer is required by the Municipal Finance Management Act (Act 56 of 2003), to maintain adequate 
accounting records and is responsible for the content and integrity of the financial statements and related financial information 
included in this report. It is the responsibility of the accounting officer to ensure that the financial statements fairly present the 
state of affairs of the municipality as at the end of the financial year and the results of its operations and cash flows for the 
period then ended. The external auditors are engaged to express an independent opinion on the financial statements and was 
given unrestricted access to all financial records and related data. 

The financial statements have been prepared in accordance with Standards of Generally Recognised Accounting Practice 
(GRAP) including any interpretations, guidelines and directives issued by the Accounting Standards Board. 

The financial statements are based upon appropriate accounting policies consistently applied and supported by reasonable 
and prudent judgements and estimates. 

The accounting officer acknowledges that he is ultimately responsible for the system of internal financial control established by 
the municipality and place considerable importance on maintaining a strong control environment. To enable the accounting 
officer to meet these responsibilities, the accounting officer sets standards for internal control aimed at reducing the risk of 
error or deficit in a cost effective manner. The standards include the proper delegation of responsibilities within a clearly 
defined framework, effective accounting procedures and adequate segregation of duties to ensure an acceptable level of risk. 
These controls are monitored throughout the municipality and all employees are required to maintain the highest ethical 
standards in ensuring the municipality’s business is conducted in a manner that in all reasonable circumstances is above 
reproach. The focus of risk management in the municipality is on identifying, assessing, managing and monitoring all known 
forms of risk across the municipality. While operating risk cannot be fully eliminated, the municipality endeavours to minimise it 
by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied and managed within 
predetermined procedures and constraints. 

The accounting officer is of the opinion, based on the information and explanations given by management, that the system of 
internal control provides reasonable assurance that the financial records may be relied on for the preparation of the financial 
statements. Flowever, any system of internal financial control can provide only reasonable, and not absolute, assurance 
against material misstatement or deficit. 

The accounting officer has reviewed the municipality’s cash flow forecast for the year to 30 June 2016 and, in the light of this 
review and the current financial position, he is satisfied that the municipality has or has access to adequate resources to 
continue in operational existence for the foreseeable future. 

The accounting officer certifies that the salaries, allowances and benefits of councillors as disclosed in Note 26 of these 
financial statements are within the upper limits of the framework envisaged in section 219 of the Constitution, read with the 
Renumeration of Public Office Bearers Act (Act 20 of 1998) and the Minister of Provincial and Local Government's 
determination in accordance with this Act. 

Although the accounting officer is primarily responsible for the financial affairs of the municipality, they are supported by the 
municipality's external auditors. 

The external auditors are responsible for independently reviewing and reporting on the municipality's financial statements. The 
financial statements have been examined by the municipality's external auditors. 

The financial statements set out on pages 251 to 313, which have been prepared on the going concern basis, were approved 
by the accounting officer on 31 August 2015 and were signed on its behalf by: 


Mokwena T (Acting) 
Accounting Officer 


250 


Mahikeng Local Municipality 

(Registration number NW383) 

Financial Statements for the year ended 30 June 2015 


Statement of Financial Position as at 30 June 2015 


Figures in Rand 

Note(s) 

2015 

2014 

Restated* 

Assets 




Current Assets 

Inventories 

8 

83 791 715 

156 847 449 

Receivables from exchange transactions 

9 

64 759 924 

8 578 840 

Receivables from non-exchange transactions 

10 

58 600 404 

84 561 183 

Consumer Debtors 

11 

120 893 296 

160 287 748 

Shares & Unit Trusts 


- 

- 

Money Market Investments 

7 

825 972 

761 505 

Cash and cash equivalents 

12 

7 486 896 

336 358 207 

31 355 872 

442 392 597 

Non-Current Assets 

Investment property 

4 

167 342 145 

167 342 145 

Property, plant and equipment 

5 

1 146 677 589 

1 164 662 092 

Intangible assets 

3 

2 399 989 

1 316 419 723 

1 483 376 

1 333 487 613 

Total Assets 

Liabilities 


1 652 777 930 

1 775 880 210 

Current Liabilities 

Otherfinancial liabilities 

14 

5 202 713 

18 526 235 

Trade and Other Payables 

16 

311 366 153 

247 314 202 

VAT Payable 

17 

28 528 712 

37 567 379 

Consumer deposits 

18 

6 972 548 

5 998 669 

Unspent conditional grants and receipts 

13 

15 404 972 

3 714 269 

Bank overdraft 

12 

4 007 613 

371 482 711 

1 274 159 

314 394 913 

Non-Current Liabilities 

Otherfinancial liabilities 

14 

20 765 539 

21 896 157 

Employee benefit obligation 

6 

22 003 000 

20 044 000 

Provisions 

15 

99 181 869 

141 950 408 

64 642 220 

106 582 377 

Total Liabilities 


513 433 119 

420 977 290 

Net Assets 


1 139 344 811 

1 354 902 920 

Accumulated surplus 


1 139 344 811 

1 354 902 920 


* See Note 39 
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Statement of Financial Performance 


Figures in Rand 

Note(s) 

2015 

2014 




Restated* 

Revenue 




Revenue from exchange transactions 




Service Charges 

21 

133 277 015 

111 114 463 

Rental of Facilities and Equipment 

32 

1 059 230 

976 119 

Interest Received - Trading 


41 624 123 

35 649 216 

Licences and Permits 


5 547 854 

5 204 126 

Fees Earned 


2 533 291 

2 155 646 

Commissions Received 


413 997 

377 884 

Recoveries 


177 068 

222 842 

Other Income 


197 340 

847 007 

Blocked Drains Charges 


44 177 

108 312 

Fair Value Adjustment 


- 

7 469 752 

Building Plans Fees 


458 651 

170 583 

Interest Received - Investment 

28 

1 782 517 

2 633 707 

Total revenue from exchange transactions 


187 115 263 

166 929 657 

Revenue from non-exchange transactions 




Taxation revenue 




Property Rates 

20 

142 189 789 

127 465 554 

Transfer revenue 




Government Grants & Subsidies 

22 

182 537 298 

218 970 792 

Fines, Penalties and Forfeits 


9 543 087 

14 286 566 

Total revenue from non-exchange transactions 


334 270 174 

360 722 912 

Total revenue 

19 

521 385 437 

527 652 569 

Expenditure 




Personnel Costs 

25 

(203 026 350) 

(191 142 863) 

Remuneration of Councillors 

26 

(21 302 348) 

(19 249 186) 

Depreciation and Amortisation 

29 

(89 043 425) 

(57 278 892) 

Impairment loss/ Reversal of impairments 


(74 692 480) 

(796 264) 

Finance Costs 

30 

(6 584 335) 

(9 816 547) 

Lease rentals on operating lease 


(1 197 117) 

(2 056 705) 

Debt Impairment 

27 

(166 382 712) 

(139 375 927) 

Collection Costs 


(887 155) 

(1 410 679) 

Repairs and Maintenance 


(26 374 789) 

(23 136 356) 

Bulk Purchases 

34 

(67 456 793) 

(53 278 801) 

Contracted Services 

33 

(13 196 797) 

(17 253 838) 

General Expenses 

23 

(72 390 420) 

(98 889 577) 

Total expenditure 


(742 534 721) 

(613 685 635) 

Operating deficit 

24 

(221 149 284) 

(86 033 066) 

Loss on disposal of assets and liabilities 


(592 550) 

- 

Deficit for the year 


(221 741 834) 

(86 033 066) 


* See Note 39 
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Mahikeng Local Municipality 

(Registration number NW383) 

Financial Statements for the year ended 30 June 2015 

Statement of Changes in Net Assets 

Accumulated Total net 

Figures in Rand surplus assets 


Opening balance as previously reported 

Adjustments 

Correction of errors 

Balance at 01 July 2013 as restated* 

Changes in net assets 
Surplus for the year 
Reserves Additions/ Expenses 
Adjustments 

Total changes 

Restated* Balance at 01 July 2014 

Changes in net assets 
Surplus for the year 
Adjustments 

Total changes 

Balance at 30 June 2015 

Note(s) 


1 084 857 393 1 084 857 393 

282 908 282 282 908 282 

1 367 765 675 1 367 765 675 

(86 033 066) (86 033 066) 

25 850 25 850 

73 144 461 73 144 461 

(12 862 755) (12 862 755) 

1 354 902 918 1 354 902 918 

(221 741 834) (221 741 834) 
6 183 727 6 183 727 

(215 558 107) (215 558 107) 

1 139 344 811 1 139 344 811 


* See Note 39 
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Mahikeng Local Municipality 

(Registration number NW383) 

Financial Statements for the year ended 30 June 2015 

Cash Flow Statement 

Figures in Rand Note(s) 2015 2014 

Restated* 


Cash flows from operating activities 


Receipts 


Sale of goods and services 


341 795 914 

209 364 827 

Grants 


194 228 001 

180 681 825 

Interest income 


1 782 517 

2 633 022 

Other receipts 


5 417 734 

55 636 409 

Other cash item 


(166 382 712) 

376 841 454 

66 180 020 

514 496 103 

Payments 

Employee costs 


(222 369 698) 

(207 978 049) 

Suppliers 


(86 606 895) 

(227 026 556) 

Finance costs 


(6 584 335) 

(315 560 928) 

(9 816 547) 

(444 821 152) 

Net cash flows from operating activities 

35 

61 280 526 

69 674 951 

Cash flows from investing activities 

Purchase of property, plant and equipment 

5 

(73 786 106) 

(82 199 709) 

Proceeds from sale of property, plant and equipment 

5 

2 558 360 

- 

Purchase of other intangible assets 

3 

(2 136 603) 

- 

Purchase of financial assets 


- 

1 1 884 977 

Proceeds from sale of financial assets 


- 

(11 884 977) 

Purchase of money market investments 


(64 467) 

- 

Net cash flows from investing activities 


(73 428 816) 

(82 199 709) 

Cash flows from financing activities 

Repayment of other financial liabilities 


(14 454 140) 

8 390 501 

Finance lease payments 


- 

(953 031) 

Net cash flows from financing activities 


(14 454 140) 

7 437 470 

Net increase/(decrease) in cash and cash equivalents 


(26 602 430) 

(5 087 288) 

Cash and cash equivalents at the beginning of the year 


30 081 713 

35 169 001 

Cash and cash equivalents at the end of the year 

12 

3 479 283 

30 081 713 


* See Note 39 
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Statement of Comparison of Budget and Actual Amounts 

Budget on Cash Basis 

Approved Adjustments Final Budget Actual amounts Difference Reference 
budget on comparable between final 

basis budget and 

Figures in Rand actual 


Statement of Financial Performance 
Revenue 


Revenue from exchange 
transactions 


Service charges 

175 850 584 

(52 891 051) 

122 959 533 

133 277 015 

10 317 482 

47.7 

Rental of facilities and equipment 

3 739 000 

(2 225 528) 

1 513 472 

1 059 230 

(454 242) 

47.1 

Interest earned - outstanding 
debtors 

15 756 794 

12 330 278 

28 087 072 

41 624 123 

13 537 051 

47.2 

Licences and permits 

3 336 536 

(459 963) 

2 876 573 

5 547 854 

2 671 281 

47.1 

Other revenue 

3 092 896 

(1 259 491) 

1 833 405 

3 824 524 

1 991 119 

47.1 

Interest received - investment 

2 000 000 

- 

2 000 000 

1 782 517 

(217 483) 

47.3 

Gains on disposal of assets 

550 000 

- 

550 000 

- 

(550 000) 

47.4 

Total revenue from exchange 
transactions 

204 325 810 

(44 505 755) 

159 820 055 

187 115 263 

27 295 208 


Revenue from non-exchange 
transactions 







Taxation revenue 

Property rates 

162 956 168 

(22 200 508) 

140 755 660 

142 189 789 

1 434 129 

47.7 

Transfer revenue 

Government grants & subsidies 

207 089 000 


207 089 000 

182 537 298 

(24 551 702) 

47.5 

Fines, Penalties and Forfeits 

3 421 000 

(2 821 814) 

599 186 

9 543 087 

8 943 901 

47.6 

Total revenue from non- 
exchange transactions 

373 466 168 

(25 022 322) 

348 443 846 

334 270 174 

(14 173 672) 


Total revenue 

577 791 978 

(69 528 077) 

508 263 901 

521 385 437 

13 121 536 


Expenditure 

Personnel 

(200 656 762) 

10 290 694 

(190 366 068) 

(203 026 350) 

(12 660 282) 

47.7 

Remuneration of councillors 

(21 018 000) 

- 

(21 018 000) 

(21 302 348) 

(284 348) 

47.7 

Depreciation and amortisation 

(29 657 407) 

- 

(29 657 407) 

(89 043 425) 

(59 386 018) 

47.8 

Impairment loss/ Reversal of 
impairments 

- 

- 

“ 

(74 692 480) 

(74 692 480) 

47.9 

Finance costs 

(3 745 000) 

- 

(3 745 000) 

(6 584 335) 

(2 839 335) 

47.10 

Lease rentals on operating lease 

- 

- 

- 

(1 197 117) 

(1 197 117) 

47.11 

Debt impairment 

(50 932 000) 

- 

(50 932 000) 

(166 382 712) 

(115 450 712) 

47.2 

Collection costs 

- 

- 

- 

(887 155) 

(887 155) 

47.11 

Repairs and maintenance 

- 

- 

- 

(26 374 789) 

(26 374 789) 

47.11 

Bulk purchases 

(78 000 000) 

- 

(78 000 000) 

(67 456 793) 

10 543 207 

47.12 

Contracted Services 

(16 019 566) 

(7 527 120) 

(23 546 686) 

(13 196 797) 

10 349 889 

47.11 

General Expenses 

(115 601 446) 

(11 891 294) 

(127 492 740) 

(72 390 420) 

55 102 320 

47.11 

Total expenditure 

(515 630 181) 

(9 127 720) 

(524 757 901) 

(742 534 721) 

(217 776 820) 


Operating deficit 

62 161 797 

(78 655 797) 

(16 494 000) 

(221 149 284) 

(204 655 284) 


Loss on disposal of assets and 
liabilities 

" 

" 


(592 550) 

(592 550) 

47.13 

Deficit for the year 

62 161 797 

(78 655 797) 

(16 494 000) 

(221 741 834) 

(205 247 834) 
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Statement of Comparison of Budget and Actual Amounts 


Budget on Cash Basis 

Figures in Rand 

Approved 

budget 

Adjustments 

Final Budget Actual amounts 
on comparable 
basis 

Difference Reference 

between final 
budget and 
actual 

Actual Amount on Comparable 

62 161 797 

(78 655 797) 

(16 494 000) (221 741 834) 

(205 247 834) 


Basis as Presented in the 
Budget and Actual 
Comparative Statement 
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1. Presentation of Financial Statements 

The financial statements have been prepared in accordance with the Standards of Generally Recognised Accounting Practice 
(GRAP), issued by the Accounting Standards Board in accordance with Section 122(3) of the Municipal Finance Management 
Act (Act 56 of 2003). 

These financial statements have been prepared on an accrual basis of accounting and are in accordance with historical cost 
convention as the basis of measurement, unless specified otherwise. They are presented in South African Rand. 

Assets, liabilities, revenues and expenses were not offset, except where offsetting is either required or permitted by a Standard 
of GRAP. 

A summary of the significant accounting policies, which have been consistently applied in the preparation of these financial 
statements, are disclosed below. 

These accounting policies are consistent with the previous period, except for the changes set out in note 2 First-time 
adoption of Standards of GRAP. 

1.1 Presentation currency 

These financial statements are presented in South African Rand, which is the functional currency of the municipality. 

1.2 Going concern assumption 

These financial statements have been prepared based on the expectation that the municipality will continue to operate as a 
going concern for at least the next 12 months. 

1.3 Significant judgements and sources of estimation uncertainty 

In preparing the financial statements, management is required to make estimates and assumptions that affect the amounts 
represented in the financial statements and related disclosures. Use of available information and the application of judgement 
is inherent in the formation of estimates. Actual results in the future could differ from these estimates which may be material to 
thefinancial statements. Significant judgements include: 

Impairment testing 

The recoverable amounts of cash-generating units and individual assets have been determined based on the higher of value- 
in-use calculations and fair values less costs to sell. These calculations require the use of estimates and assumptions. It is 
reasonably possible that the [name a key assumption] assumption may change which may then impact our estimations and 
may then require a material adjustment to the carrying value of goodwill and tangible assets. 

The municipality reviews and tests the carrying value of assets when events or changes in circumstances suggest that the 
carrying amount may not be recoverable. In addition, goodwill is tested on an annual basis for impairment. Assets are grouped 
at the lowest level for which identifiable cash flows are largely independent of cash flows of other assets and liabilities. If there 
are indications that impairment may have occurred, estimates are prepared of expected future cash flows for each group of 
assets. Expected future cash flows used to determine the value in use of goodwill and tangible assets are inherently uncertain 
and could materially change over time. They are significantly affected by a number of factors including [list entity specific 
variables, i.e. production estimates, supply demandj, together with economic factors such as [list economic factors such as 
exchange rates inflation interestj. 

Provisions 

Provisions were raised and management determined an estimate based on the information available. Additional disclosure of 
these estimates of provisions are included in note 15 - Provisions. 

Useful lives of waste and water network and other assets 

The municipality's management determines the estimated useful lives and related depreciation charges for the waste water and 
water networks. This estimate is based on industry norm. Management will increase the depreciation charge where useful lives 
are less than previously estimated useful lives. 
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1 .3 Significant judgements and sources of estimation uncertainty (continued) 

Post retirement benefits 

The present value of the post retirement obligation depends on a number of factors that are determined on an actuarial basis 
using a numberof assumptions. The assumptions used in determining the net cost (income) include the discount rate. Any 
changes in these assumptions will impact on the carrying amount of post retirement obligations. 

The municipality determines the appropriate discount rate at the end of each year. This is the interest rate that should be used 
to determine the present value of estimated future cash outflows expected to be required to settle the pension obligations. In 
determining the appropriate discount rate, the municipality considers the interest rates of high-quality corporate bonds that are 
denominated in the currency in which the benefits will be paid, and that have terms to maturity approximating the terms of the 
related pension liability. 

Other key assumptions for pension obligations are based on current market conditions. Additional information is disclosed in 
Note 6. 

Allowance for doubtful debts 

On debtors an impairment loss is recognised in surplus and deficit when there is objective evidence that it is impaired. The 
impairment is measured as the difference between the debtors carrying amount and the present value of estimated future cash 
flows discounted at the effective interest rate, computed at initial recognition. 

1.4 Investment property 

Investment property is property (land or a building - or part of a building - or both) held to earn rentals or for capital appreciation 
or both, rather than for: 

• use in the production or supply of goods or services or for 

• administrative purposes, or 

• sale in the ordinary course of operations. 

Investment property is held at fair value. 

Investment property is recognised as an asset when, it is probable that the future economic benefits or service potential that 
are associated with the investment property will flow to the municipality, and the cost or fair value of the investment property 
can be measured reliably. 

Investment property is initially recognised at cost. Transaction costs are included in the initial measurement. 

Where investment property is acquired through a non-exchange transaction, its cost is its fair value as at the date of 
acquisition. 

Costs include costs incurred initially and costs incurred subsequently to add to, or to replace a part of, or service a property. If a 
replacement part is recognised in the carrying amount of the investment property, the carrying amount of the replaced part is 
derecognised. 

Fair value 

Subsequent to initial measurement investment property is measured at fair value. 

The fair value of investment property reflects market conditions at the reporting date whilst provisional amounts reflect the 
amounts determined using a reasonable basis such as the valuation roll. 

The fair value of investment property reflects market conditions at the reporting date. 

A gain or loss arising from a change in fair value is included in net surplus or deficit for the period in which it arises. 

The fair value of investment property under construction is not determinable, it is measured at cost until the earlier of the date it 
becomes determinable or construction is complete. 
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1.5 Property, plant and equipment 

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held for use in the 
production or supply of goods or services, rental to others, or for administrative purposes, and are expected to be used during 
more than one reporting period. 

The cost of an item of property, plant and equipment is recognised as an asset when: 

• it is probable that future economic benefits or service potential associated with the item will flow to the 
municipality; and 

• the cost or fair value of the item can be measured reliably. 

Property, plant and equipment is initially measured at cost. 

The cost of an item of property, plant and equipment is the purchase price and other costs attributable to bring the asset to the 
location and condition necessary for it to be capable of operating in the manner intended by management. T rade discounts and 
rebates are deducted in arriving at the cost. 

Major spare parts and stand by equipment which are expected to be used for more than one period are included in property, 
plant and equipment. In addition, spare parts and stand by equipment which can only be used in connection with an item of 
property, plant and equipment are accounted for as property, plant and equipment. 

Major inspection costs which are a condition of continuing use of an item of property, plant and equipment and which meet the 
recognition criteria above are included as a replacement in the cost of the item of property, plant and equipment. Any remaining 
inspection costs from the previous inspection are derecognised. 

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses or at fair value 
where assets have been acquired by grant or donation. 

Where items of Property, plant and equipment have been impaired, the carrying value is adjusted by the impairment loss, 
which is recognised as an expense in the Statement of Financial Performance in the period that the impairment is identified. 

Subsequent expenditure relating to Property, plant and equipment is capitalised if it is probable that future economic benefits or 
potential service delivery capabilities of the assets are enhanced in excess of the originally assessed standard of performance. 
If the expenditure only restores the originally assessed standard of performance, it is regarded as repairs and maintenance, 
and is expensed. 

The municipality maintains and acquires assets to provide a social service to the community, with no intention of disposing of 
the assets for any economic gain, and thus no residua values are determined other than for motor vehicles. 

The gain or loss arising from the disposal or retirement of an item of Property, plant and equipment is determined as the 
difference between the sales proceeds and the carrying value, and is recognised in the Statement of Financial Performance 

Property, plant and equipment are depreciated on the straight line basis over their expected useful lives to their estimated 
residual value. 

Assets held under finance leases are depreciated over their useful lives on the same basis as owned assets or, where 
appropriate, the terms of the relevant lease, and the depreciation are recognised in the Statement of Financial Performance. 

Assets under construction are carried at cost. Depreciation of an asset commences when the asset is ready for its intended 
use. 


The useful lives of items of property, plant and equipment have been assessed as follows: 


Item 

Buildings 

Furniture and fixtures 
Office equipment 
IT equipment 
Emergency equipment 
Infrastructure 

• Roads and Stormwater 

• Electricity 


Average useful life 


5- 100 
7 
7 
5 

5-15 


5- 100 
45 
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1.5 Property, plant and equipment (continued) 

Community 

• Facilities 5-100 

• Recreational facilities 1 5 - 100 

Other property, plant and equipment 

• Motor vehicles 7 

• Landfill sites 20-100 

Impairment of property,plant and equipment 

Property,plant and equipment are reviewed at each reporting date for any indication of impairment. If any such indication exists, 
the asset's recoverable amount is estimated. The impairment charged to the Statement of Financial Performance is the excess 
of the carrying value over the recoverable amount. 

An impairment is reversed only to the extent that the asset's carrying value does not exceed the carrying value that would have 
been determined had no impairment been recognised. A reversal of impairment is recognised in the Statement of Financial 
Performance. 

Each part of an item of property, plant and equipment with a cost that is significant in relation to the total cost of the item is 
depreciated separately. 

The depreciation charge for each period is recognised in surplus or deficit unless it is included in the carrying amount of 
another asset. 

Items of property, plant and equipment are derecognised when the asset is disposed of or when there are no further economic 
benefits or service potential expected from the use or disposal of the asset. 

The gain or loss arising from the derecognition of an item of property, plant and equipment is included in surplus or deficit when 
the item is derecognised. The gain or loss arising from the derecognition of an item of property, plant and equipment is 
determined as the difference between the net disposal proceeds, if any, and the carrying amount of the item. 

1.6 Site restoration and dismantling cost 

Where the municipality has an obligation to dismantle, remove and restore items of property, plant and equipment, such 
obligations are referred to as ‘decommissioning, restoration and similar liabilities’. These costs include the initial estimate of 
the costs of dismantling and removing the item and restoring the site on which it is located, the obligation for which an 
municipality incurs either when the item is acquired or as a consequence of having used the item during a particular period 
for purposes other than to produce inventories during that period. The costs are capitalised to the cost of the relevant 
assets. 

If the related asset is measured using the cost model: 

(a) subject to (b), changes in the liability are added to, or deducted from, the cost of the related asset in the current 
period; 

(b) if a decrease in the liability exceeds the carrying amount of the asset, the excess is recognised immediately in 
surplus or deficit; and 

(c) if the adjustment results in an addition to the cost of an asset, the municipality considers whether this is an 
indication that the new carrying amount of the asset may not be fully recoverable. If it is such an indication, the 
asset is tested for impairment by estimating its recoverable amount or recoverable service amount, and any 
impairment loss is recognised in accordance with the accounting policy on impairment of cash-generating assets 
and/or impairment of non-cash-generating assets. 

1.7 Intangible assets 

An asset is identifiable if it either: 

• is separable, i.e. is capable of being separated or divided from an entity and sold, transferred, licensed, rented or 
exchanged, either individually or together with a related contract, identifiable assets or liability, regardless of 
whether the entity intends to do so; or 

• arises from binding arrangements (including rights from contracts), regardless of whether those rights are 
transferable or separable from the municipality or from other rights and obligations. 

A binding arrangement describes an arrangement that confers similar rights and obligations on the parties to it as if it were in 
the form of a contract. 
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1.7 Intangible assets (continued) 

An intangible asset is recognised when: 

• it is probable that the expected future economic benefits or service potential that are attributable to the asset will 
flow to the municipality; and 

• the cost or fair value of the asset can be measured reliably. 

The municipality assesses the probability of expected future economic benefits or service potential using reasonable and 
supportable assumptions that represent management’s best estimate of the set of economic conditions that will exist over the 
useful life of the asset. 

Where an intangible asset is acquired through a non-exchange transaction, its initial cost at the date of acquisition is measured 
at its fair value as at that date. 

Intangible assets are carried at cost less any accumulated amortisation and any impairment losses. 

An intangible asset is regarded as having an indefinite useful life when, based on all relevant factors, there is no foreseeable 
limit to the period over which the asset is expected to generate net cash inflows or service potential. Amortisation is not 
provided for these intangible assets, but they are tested for impairment annually and whenever there is an indication that the 
asset may be impaired. For all other intangible assets amortisation is provided on a straight line basis over their useful life. 

The amortisation period and the amortisation method for intangible assets are reviewed at each reporting date. 

Reassessing the useful life of an intangible asset with a finite useful life after it was classified as indefinite is an indicator that 
the asset may be impaired. As a result the asset is tested for impairment and the remaining carrying amount is amortised over 
its useful life. 

Amortisation is provided to write down the intangible assets, on a straight line basis, to their residual values as follows: 

Item Useful life 

Licenses Indefinite 

Computer software, other Indefinite 

Intangible assets are derecognised: 

• on disposal; or 

• when no future economic benefits or service potential are expected from its use or disposal. 

The gain or loss is the difference between the net disposal proceeds, if any, and the carrying amount. It is recognised in 
surplus or deficit when the asset is derecognised. 

1.8 Financial instruments 

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or a residual 
interest of another entity. 

The amortised cost of a financial asset or financial liability is the amount at which the financial asset or financial liability is 
measured at initial recognition minus principal repayments, plus or minus the cumulative amortisation using the effective 
interest method of any difference between that initial amount and the maturity amount, and minus any reduction (directly or 
through the use of an allowance account) for impairment or uncollectibility. 

A concessionary loan is a loan granted to or received by an entity on terms that are not market related. 

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing to discharge 
an obligation. 

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in 
foreign exchange rates. 

Derecognition is the removal of a previously recognised financial asset or financial liability from an entity’s statement of 
financial position. 
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1.8 Financial instruments (continued) 

The effective interest method is a method of calculating the amortised cost of a financial asset or a financial liability (or group of 
financial assets or financial liabilities) and of allocating the interest income or interest expense over the relevant period. The 
effective interest rate is the rate that exactly discounts estimated future cash payments or receipts through the expected life of 
the financial instrument or, when appropriate, a shorter period to the net carrying amount of the financial asset or financial 
liability. When calculating the effective interest rate, an entity shall estimate cash flows considering all contractual terms of the 
financial instrument (for example, prepayment, call and similar options) but shall not consider future credit losses. The 
calculation includes all fees and points paid or received between parties to the contract that are an integral part of the effective 
interest rate (see the Standard of GRAP on Revenue from Exchange Transactions), transaction costs, and all other premiums 
or discounts. There is a presumption that the cash flows and the expected life of a group of similar financial instruments can be 
estimated reliably. However, in those rare cases when it is not possible to reliably estimate the cash flows or the expected life 
of a financial instrument (or group of financial instruments), the entity shall use the contractual cash flows over the full 
contractual term of the financial instrument (or group of financial instruments). 

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable willing parties in 
an arm’s length transaction. 

A financial asset is: 

• cash; 

• a residual interest of another entity; or 

• a contractual right to: 

receive cash or another financial asset from another entity; or 

exchange financial assets or financial liabilities with another entity under conditions that are potentially 
favourable to the entity. 

A financial liability is any liability that is a contractual obligation to: 

• deliver cash or another financial asset to another entity; or 

• exchange financial assets or financial liabilities under conditions that are potentially unfavourable to the entity. 

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in 
market interest rates. 

Liquidity risk is the risk encountered by an entity in the event of difficulty in meeting obligations associated with financial 
liabilities that are settled by delivering cash or another financial asset. 

Loans payable are financial liabilities, other than short-term payables on normal credit terms. 

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in 
market prices. Market risk comprises three types of risk: currency risk, interest rate risk and other price risk. 

Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in 
market prices (other than those arising from interest rate risk or currency risk), whether those changes are caused by factors 
specific to the individual financial instrument or its issuer, or factors affecting all similar financial instruments traded in the 
market. 

A financial asset is past due when a counterparty has failed to make a payment when contractually due. 

Transaction costs are incremental costs that are directly attributable to the acquisition, issue or disposal of a financial asset or 
financial liability. An incremental cost is one that would not have been incurred if the entity had not acquired, issued or 
disposed of the financial instrument. 

Financial instruments at amortised cost are non-derivative financial assets or non-derivative financial liabilities that have fixed 
or determinable payments, excluding those instruments that: 

• the entity designates at fair value at initial recognition; or 

• are held for trading. 

Financial instruments at fair value comprise financial assets or financial liabilities that are: 

• derivatives; 

• combined instruments that are designated at fair value; 
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1.8 Financial instruments (continued) 

• instruments held for trading. A financial instrument is held for trading if: 

it is acquired or incurred principally for the purpose of selling or repurchasing it in the near-term; or 
on initial recognition it is part of a portfolio of identified financial instruments that are managed together and for 
which there is evidence of a recent actual pattern of short term profit-taking; 

non-derivative financial assets or financial liabilities with fixed or determinable payments that are designated at 
fair value at initial recognition; and 

financial instruments that do not meet the definition of financial instruments at amortised cost or financial 
instruments at cost. 

Classification 

The entity has the following types of financial assets (classes and category) as reflected on the face of the statement of 
financial position or in the notes thereto: 


Class 

Receivables from Exchange Transactions 
Receivables from Non-Exchange transactions 
Consumer Debtors 
Money Market Investments 
Cash and Cash Equivalents 


Category 

Financial asset measured at cost 
Financial asset measured at cost 
Financial asset measured at cost 
Financial asset measured at fair value 
Financial asset measured at fair value 

the face of the statement of 


The entity has the following types of financial liabilities (classes and category) as reflected on 
financial position or in the notes thereto: 


Class 

Other Financial Liabilities 
Trade and Other Payables 
VAT Payable 
Consumer deposits 
Retirement Benefit Obligation 


Category 

Financial liability measured at amortised cost 
Financial liability measured at cost 
Financial liability measured at cost 
Financial liability measured at cost 
Financial liability measured at fair value 


Initial recognition 

The entity recognises a financial asset or a financial liability in its statement of financial position when the entity becomes a 
party to the contractual provisions of the instrument. 

The entity recognises financial assets using trade date accounting. 

Initial measurement of financial assets and financial liabilities 

The entity measures a financial asset and financial liability initially at its fair value plus transaction costs that are directly 
attributable to the acquisition or issue of the financial asset or financial liability. 

The entity measures a financial asset and financial liability initially at its fair value [if subsequently measured at fair value]. 
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1.8 Financial instruments (continued) 

Subsequent measurement of financial assets and financial liabilities 

The entity measures all financial assets and financial liabilities after initial recognition using the following categories: 

• Financial instruments at fair value. 

• Financial instruments at amortised cost. 

• Financial instruments at cost. 

All financial assets measured at amortised cost, or cost, are subject to an impairment review. 

Fair value measurement considerations 

The best evidence of fair value is quoted prices in an active market. If the market for a financial instrument is not active, the 
entity establishes fair value by using a valuation technique. The objective of using a valuation technique is to establish what the 
transaction price would have been on the measurement date in an arm’s length exchange motivated by normal operating 
considerations. Valuation techniques include using recent arm’s length market transactions between knowledgeable, willing 
parties, if available, reference to the current fair value of another instrument that is substantially the same, discounted cash flow 
analysis and option pricing models. If there is a valuation technique commonly used by market participants to price the 
instrument and that technique has been demonstrated to provide reliable estimates of prices obtained in actual market 
transactions, the entity uses that technique. The chosen valuation technique makes maximum use of market inputs and relies 
as little as possible on entity-specific inputs. It incorporates all factors that market participants would consider in setting a price 
and is consistent with accepted economic methodologies for pricing financial instruments. Periodically, an municipality 
calibrates the valuation technique and tests it for validity using prices from any observable current market transactions in the 
same instrument (i.e. without modification or repackaging) or based on any available observable market data. 

Reclassification 

The entity does not reclassify a financial instrument while it is issued or held unless it is: 

• combined instrument that is required to be measured at fair value; or 

• an investment in a residual interest that meets the requirements for reclassification. 

Gains and losses 

A gain or loss arising from a change in the fair value of a financial asset or financial liability measured at fair value is 
recognised in surplus or deficit. 

For financial assets and financial liabilities measured at amortised cost or cost, a gain or loss is recognised in surplus or deficit 
when the financial asset or financial liability is derecognised or impaired, or through the amortisation process. 

Impairment and uncollectibility of financial assets 

The entity assess at the end of each reporting period whether there is any objective evidence that a financial asset or group of 
financial assets is impaired. 

Financial assets measured at cost: 

If there is objective evidence that an impairment loss has been incurred on an investment in a residual interest that is not 
measured at fair value because its fair value cannot be measured reliably, the amount of the impairment loss is measured as 
the difference between the carrying amount of the financial asset and the present value of estimated future cash flows 
discounted at the current market rate of return for a similar financial asset. Such impairment losses are not reversed. 
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1.8 Financial instruments (continued) 

Derecognition 

Financial assets 

The entity derecognises financial assets using trade date accounting. 

The entity derecognises a financial asset only when: 

• the contractual rights to the cash flows from the financial asset expire, are settled or waived; 

• the entity transfers to another party substantially all of the risks and rewards of ownership of the financial asset; or 

• the entity, despite having retained some significant risks and rewards of ownership of the financial asset, has 
transferred control of the asset to another party and the other party has the practical ability to sell the asset in its 
entirety to an unrelated third party, and is able to exercise that ability unilaterally and without needing to impose 
additional restrictions on the transfer. In this case, the entity : 

derecognise the asset; and 

recognise separately any rights and obligations created or retained in the transfer. 

On derecognition of a financial asset in its entirety, the difference between the carrying amount and the sum of the 
consideration received is recognised in surplus or deficit. 

Financial liabilities 

The entity removes a financial liability (or a part of a financial liability) from its statement of financial position when it is 
extinguished — i.e. when the obligation specified in the contract is discharged, cancelled, expires or waived. 

The difference between the carrying amount of a financial liability (or part of a financial liability) extinguished or transferred to 
another party and the consideration paid, including any non-cash assets transferred or liabilities assumed, is recognised in 
surplus or deficit. Any liabilities that are waived, forgiven or assumed by another entity by way of a non-exchange transaction 
are accounted for in accordance with the Standard of GRAP on Revenue from Non-exchange Transactions (Taxes and 
T ransfers). 

Presentation 

Interest relating to a financial instrument or a component that is a financial liability is recognised as revenue or expense in 
surplus or deficit. 

Losses and gains relating to a financial instrument or a component that is a financial liability is recognised as revenue or 
expense in surplus or deficit. 

A financial asset and a financial liability are only offset and the net amount presented in the statement of financial position 
when the entity currently has a legally enforceable right to set off the recognised amounts and intends either to settle on a net 
basis, or to realise the asset and settle the liability simultaneously. 

1 .9 Leases 

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership. A lease is 
classified as an operating lease if it does not transfer substantially all the risks and rewards incidental to ownership. 

Finance leases - lessee 

Finance leases are recognised as assets and liabilities in the statement of financial position at amounts equal to the fair value 
of the leased property or, if lower, the present value of the minimum lease payments. The corresponding liability to the lessor is 
included in the statement of financial position as a finance lease obligation. 

The discount rate used in calculating the present value of the minimum lease payments is the interest rate implicit in the lease. 

Minimum lease payments are apportioned between the finance charge and reduction of the outstanding liability. The finance 
charge is allocated to each period during the lease term so as to produce a constant periodic rate of on the remaining balance 
of the liability. 

Any contingent rents are expensed in the period in which they are incurred. 
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1.9 Leases (continued) 

Operating leases - lessor 

Operating lease revenue is recognised as revenue on a straight-line basis over the lease term. 

Initial direct costs incurred in negotiating and arranging operating leases are added to the carrying amount of the leased asset 
and recognised as an expense over the lease term on the same basis as the lease revenue. 

The aggregate cost of incentives is recognised as a reduction of rental revenue over the lease term on a straight-line basis. 
Income for leases is disclosed under revenue in statement of financial performance. 

Operating leases - lessee 

Operating lease payments are recognised as an expense on a straight-line basis over the lease term. The difference between 
the amounts recognised as an expense and the contractual payments are recognised as an operating lease asset or liability. 

1.10 Inventories 

Inventories consist of raw materials, work in progress, consumables, finished goods and unsold properties. 

Inventories are initially measured at cost except where inventories are acquired through a non-exchange transaction, then their 
costs are their fair value as at the date of acquisition. 

Subsequently inventories are measured at the lower of cost and net realisable value. 

Inventories are measured at the lower of cost and current replacement cost where they are held for; 

• distribution at no charge or for a nominal charge; or 

• consumption in the production process of goods to be distributed at no charge or for a nominal charge. 

Net realisable value is the estimated selling price in the ordinary course of operations less the estimated costs of completion 
and the estimated costs necessary to make the sale, exchange or distribution. 

The cost of inventories comprises of all costs of purchase, costs of conversion and other costs incurred in bringing the 
inventories to their present location and condition. Where inventories are acquired at no cost, orfor nominal consideration, the 
cost is deemed to be the fair value as at date of acquisition. Cost is generally using the first-in-first-out principle except where 
stated otherwise. 

Unsold properties are measured at the lower of cost and net realisable value. Cost is primarily determined by reference to the 
valuation roll values as at the date of initial recognition or total cost of servicing the land. Net realisable values are based on the 
latest valuation roll values less estimated cost to sell. 

1.11 Impairment of cash-generating assets 

Cash-generating assets are those assets held by the municipality with the primary objective of generating a commercial return. 
When an asset is deployed in a manner consistent with that adopted by a profit-orientated entity, it generates a commercial 
return. 

Impairment is a loss in the future economic benefits or service potential of an asset, over and above the systematic recognition 
of the loss of the asset’s future economic benefits or service potential through depreciation (amortisation). 

Carrying amount is the amount at which an asset is recognised in the statement of financial position after deducting any 
accumulated depreciation and accumulated impairment losses thereon. 

A cash-generating unit is the smallest identifiable group of assets held with the primary objective of generating a commercial 
return that generates cash inflows from continuing use that are largely independent of the cash inflows from other assets or 
groups of assets. 

Costs of disposal are incremental costs directly attributable to the disposal of an asset, excluding finance costs and income tax 
expense. 
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1.11 Impairment of cash-generating assets (continued) 

Depreciation (Amortisation) is the systematic allocation of the depreciable amount of an asset over its useful life. 

Fair value less costs to sell is the amount obtainable from the sale of an asset in an arm’s length transaction between 
knowledgeable, willing parties, less the costs of disposal. 

Recoverable amount of an asset or a cash-generating unit is the higher its fair value less costs to sell and its value in use. 
Useful life is either: 

(a) the period of time over which an asset is expected to be used by the municipality; or 

(b) the number of production or similar units expected to be obtained from the asset by the municipality. 

Identification 

When the carrying amount of a cash-generating asset exceeds its recoverable amount, it is impaired. 

The municipality assesses at each reporting date whether there is any indication that a cash-generating asset may be 
impaired. If any such indication exists, the municipality estimates the recoverable amount of the asset. 

Irrespective of whether there is any indication of impairment, the municipality also test a cash-generating intangible asset with 
an indefinite useful life or a cash-generating intangible asset not yet available for use for impairment annually by comparing its 
carrying amount with its recoverable amount. This impairment test is performed at the same time every year. If an intangible 
asset was initially recognised during the current reporting period, that intangible asset was tested for impairment before the end 
of the current reporting period. 

Value in use 

Value in use of a cash-generating asset is the present value of the estimated future cash flows expected to be derived from the 
continuing use of an asset and from its disposal at the end of its useful life. 

When estimating the value in use of an asset, the municipality estimates the future cash inflows and outflows to be derived 
from continuing use of the asset and from its ultimate disposal and the municipality applies the appropriate discount rate to 
those future cash flows. 

Basis for estimates of future cash flows 

In measuring value in use the municipality: 

• base cash flow projections on reasonable and supportable assumptions that represent management's best estimate 
of the range of economic conditions that will exist over the remaining useful life of the asset. Greater weight is given 
to external evidence; 

• base cash flow projections on the most recent approved financial budgets/forecasts, but excludes any estimated 
future cash inflows or outflows expected to arise from future restructuring's or from improving or enhancing the 
asset's performance. Projections based on these budgets/forecasts covers a maximum period of five years, unless a 
longer period can be justified; and 

• estimate cash flow projections beyond the period covered by the most recent budgets/forecasts by extrapolating the 
projections based on the budgets/forecasts using a steady or declining growth rate for subsequent years, unless an 
increasing rate can be justified. This growth rate does not exceed the long-term average growth rate for the 
products, industries, or country or countries in which the entity operates, or for the market in which the asset is used, 
unless a higher rate can be justified. 
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1.11 Impairment of cash-generating assets (continued) 

Composition of estimates of future cash flows 

Estimates of future cash flows include: 

• projections of cash inflows from the continuing use of the asset; 

• projections of cash outflows that are necessarily incurred to generate the cash inflows from continuing use of the 
asset (including cash outflows to prepare the asset for use) and can be directly attributed, or allocated on a 
reasonable and consistent basis, to the asset; and 

• net cash flows, if any, to be received (or paid) for the disposal of the asset at the end of its useful life. 

Estimates of future cash flows exclude: 

• cash inflows or outflows from financing activities; and 

• income tax receipts or payments. 

The estimate of net cash flows to be received (or paid) for the disposal of an asset at the end of its useful life is the amount that 
the municipality expects to obtain from the disposal of the asset in an arm's length transaction between knowledgeable, willing 
parties, after deducting the estimated costs of disposal. 

Discount rate 

The discount rate is a pre-tax rate that reflects current market assessments of the time value of money, represented by the 
current risk-free rate of interest and the risks specific to the asset for which the future cash flow estimates have not been 
adjusted. 

Cash-generating units 

If there is any indication that an asset may be impaired, the recoverable amount is estimated for the individual asset. If it is not 
possible to estimate the recoverable amount of the individual asset, the municipality determines the recoverable amount of the 
cash-generating unit to which the asset belongs (the asset's cash-generating unit). 

If an active market exists for the output produced by an asset or group of assets, that asset or group of assets is identified as a 
cash-generating unit, even if some or all of the output is used internally. If the cash inflows generated by any asset or cash- 
generating unit are affected by internal transfer pricing, the municipality use management's best estimate of future price(s) that 
could be achieved in arm's length transactions in estimating: 

• the future cash inflows used to determine the asset's or cash-generating unit's value in use; and 

• the future cash outflows used to determine the value in use of any other assets or cash-generating units that are 
affected by the internal transfer pricing. 

Cash-generating units are identified consistently from period to period for the same asset or types of assets, unless a change 
is justified. 

The carrying amount of a cash-generating unit is determined on a basis consistent with the way the recoverable amount of the 
cash-generating unit is determined. 

An impairment loss is recognised for a cash-generating unit if the recoverable amount of the unit is less than the carrying 
amount of the unit. The impairment is allocated to reduce the carrying amount of the cash-generating assets of the unit on a 
pro rata basis, based on the carrying amount of each asset in the unit. These reductions in carrying amounts are treated as 
impairment losses on individual assets. 

In allocating an impairment loss, the entity does not reduce the carrying amount of an asset below the highest of: 

• its fair value less costs to sell (if determinable); 

• its value in use (if determinable); and 

• zero. 

The amount of the impairment loss that would otherwise have been allocated to the asset is allocated pro rata to the other 
cash-generating assets of the unit. 

Where a non-cash-generating asset contributes to a cash-generating unit, a proportion of the carrying amount of that non- 
cash-generating asset is allocated to the carrying amount of the cash-generating unit prior to estimation of the recoverable 
amount of the cash-generating unit. 
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1.11 Impairment of cash-generating assets (continued) 

Reversal of impairment loss 

The municipality assess at each reporting date whether there is any indication that an impairment loss recognised in prior 
periods for a cash-generating asset may no longer exist or may have decreased. If any such indication exists, the entity 
estimates the recoverable amount of that asset. 

An impairment loss recognised in prior periods for a cash-generating asset is reversed if there has been a change in the 
estimates used to determine the asset’s recoverable amount since the last impairment loss was recognised. The carrying 
amount of the asset is increased to its recoverable amount. The increase is a reversal of an impairment loss. The increased 
carrying amount of an asset attributable to a reversal of an impairment loss does not exceed the carrying amount that would 
have been determined (net of depreciation or amortisation) had no impairment loss been recognised for the asset in prior 
periods. 

A reversal of an impairment loss for a cash-generating asset is recognised immediately in surplus or deficit. 

Any reversal of an impairment loss of a revalued cash-generating asset is treated as a revaluation increase. 

After a reversal of an impairment loss is recognised, the depreciation (amortisation) charge for the cash-generating asset is 
adjusted in future periods to allocate the cash-generating asset’s revised carrying amount, less its residual value (if any), on a 
systematic basis over its remaining useful life. 

Redesignation 

The redesignation of assets from a cash-generating asset to a non-cash-generating asset or from a non-cash-generating asset 
to a cash-generating asset only occur when there is clear evidence that such a redesignation is appropriate. 

1.12 Employee benefits 

Employee benefits are all forms of consideration given by an entity in exchange for service rendered by employees. 

A qualifying insurance policy is an insurance policy issued by an insurer that is not a related party (as defined in the Standard 
of GRAP on Related Party Disclosures) of the reporting entity, if the proceeds of the policy can be used only to pay or fund 
employee benefits under a defined benefit plan and are not available to the reporting entity’s own creditors (even in liquidation) 
and cannot be paid to the reporting entity, unless either: 

• the proceeds represent surplus assets that are not needed for the policy to meet all the related employee benefit 
obligations; or 

• the proceeds are returned to the reporting entity to reimburse it for employee benefits already paid. 

Termination benefits are employee benefits payable as a result of either: 

• an entity’s decision to terminate an employee’s employment before the normal retirement date; or 

• an employee’s decision to accept voluntary redundancy in exchange for those benefits. 

Other long-term employee benefits are employee benefits (other than post-employment benefits and termination benefits) that 
are not due to be settled within twelve months after the end of the period in which the employees render the related service. 

Vested employee benefits are employee benefits that are not conditional on future employment. 

Composite social security programmes are established by legislation and operate as multi-employer plans to provide post- 
employment benefits as well as to provide benefits that are not consideration in exchange for service rendered by employees. 

A constructive obligation is an obligation that derives from an entity’s actions where by an established pattern of past practice, 
published policies or a sufficiently specific current statement, the entity has indicated to other parties that it will accept certain 
responsibilities and as a result, the entity has created a valid expectation on the part of those other parties that it will discharge 
those responsibilities. 
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1.12 Employee benefits (continued) 

Short-term employee benefits 

Short-term employee benefits are employee benefits (other than termination benefits) that are due to be settled within twelve 
months after the end of the period in which the employees render the related service. 

Short-term employee benefits include items such as: 

• wages, salaries and social security contributions; 

• short-term compensated absences (such as paid annual leave and paid sick leave) where the compensation for the 
absences is due to be settled within twelve months after the end of the reporting period in which the employees 
render the related employee service; 

• bonus, incentive and performance related payments payable within twelve months after the end of the reporting 
period in which the employees render the related service; and 

• non-monetary benefits (for example, medical care, and free or subsidised goods or services such as housing, cars 
and cellphones) for current employees. 

When an employee has rendered service to the entity during a reporting period, the entity recognise the undiscounted amount 
of short-term employee benefits expected to be paid in exchange for that service: 

• as a liability (accrued expense), after deducting any amount already paid. If the amount already paid exceeds the 
undiscounted amount of the benefits, the entity recognise that excess as an asset (prepaid expense) to the extent 
that the prepayment will lead to, for example, a reduction in future payments or a cash refund; and 

• as an expense, unless another Standard requires or permits the inclusion of the benefits in the cost of an asset. 

The expected cost of compensated absences is recognised as an expense as the employees render services that increase 
their entitlement or, in the case of non-accumulating absences, when the absence occurs. The entity measure the expected 
cost of accumulating compensated absences as the additional amount that the entity expects to pay as a result of the unused 
entitlement that has accumulated at the reporting date. 

The entity recognise the expected cost of bonus, incentive and performance related payments when the entity has a present 
legal or constructive obligation to make such payments as a result of past events and a reliable estimate of the obligation can 
be made. A present obligation exists when the entity has no realistic alternative but to make the payments. 

Post-employment benefits 

Post-employment benefits are employee benefits (other than termination benefits) which are payable after the completion of 
employment. 

Post-employment benefit plans are formal or informal arrangements under which an entity provides post-employment benefits 
for one or more employees. 

Multi-employer plans are defined contribution plans (other than state plans and composite social security programmes) or 
defined benefit plans (other than state plans) that pool the assets contributed by various entities that are not under common 
control and use those assets to provide benefits to employees of more than one entity, on the basis that contribution and 
benefit levels are determined without regard to the identity of the entity that employs the employees concerned. 


270 





Mahikeng Local Municipality 

(Registration number NW383) 

Financial Statements for the year ended 30 June 2015 

Accounting Policies 


1.12 Employee benefits (continued) 

Post-employment benefits: Defined benefit plans 

Defined benefit plans are post-employment benefit plans other than defined contribution plans. 

Actuarial gains and losses comprise experience adjustments (the effects of differences between the previous actuarial 
assumptions and what has actually occurred) and the effects of changes in actuarial assumptions. In measuring its defined 
benefit liability the entity recognise actuarial gains and losses in surplus or deficit in the reporting period in which they occur. 

Assets held by a long-term employee benefit fund are assets (other than non-transferable financial instruments issued by the 
reporting entity) that are held by an entity (a fund) that is legally separate from the reporting entity and exists solely to pay or 
fund employee benefits and are available to be used only to pay or fund employee benefits, are not available to the reporting 
entity’s own creditors (even in liquidation), and cannot be returned to the reporting entity, unless either: 

• the remaining assets of the fund are sufficient to meet all the related employee benefit obligations of the plan or the 
reporting entity; or 

• the assets are returned to the reporting entity to reimburse it for employee benefits already paid. 

Current service cost is the increase in the present value of the defined benefit obligation resulting from employee service in the 
current period. 

Interest cost is the increase during a period in the present value of a defined benefit obligation which arises because the 
benefits are one period closer to settlement. 

Past service cost is the change in the present value of the defined benefit obligation for employee service in prior periods, 
resulting in the current period from the introduction of, or changes to, post-employment benefits or other long-term employee 
benefits. Past service cost may be either positive (when benefits are introduced or changed so that the present value of the 
defined benefit obligation increases) or negative (when existing benefits are changed so that the present value of the defined 
benefit obligation decreases). In measuring its defined benefit liability the entity recognise past service cost as an expense in 
the reporting period in which the plan is amended. 

Plan assets comprise assets held by a long-term employee benefit fund and qualifying insurance policies. 

The present value of a defined benefit obligation is the present value, without deducting any plan assets, of expected future 
payments required to settle the obligation resulting from employee service in the current and prior periods. 

The return on plan assets is interest, dividends or similar distributions and other revenue derived from the plan assets, together 
with realised and unrealised gains or losses on the plan assets, less any costs of administering the plan (other than those 
included in the actuarial assumptions used to measure the defined benefit obligation) and less any tax payable by the plan 
itself. 

The entity account not only for its legal obligation under the formal terms of a defined benefit plan, but also for any constructive 
obligation that arises from the entity’s informal practices. Informal practices give rise to a constructive obligation where the 
entity has no realistic alternative but to pay employee benefits. An example of a constructive obligation is where a change in 
the entity’s informal practices would cause unacceptable damage to its relationship with employees. 

The amount recognised as a defined benefit liability is the net total of the following amounts: 

• the present value of the defined benefit obligation at the reporting date; 

• minus the fair value at the reporting date of plan assets (if any) out of which the obligations are to be settled directly; 

• plus any liability that may arise as a result of a minimum funding requirement 

The amount determined as a defined benefit liability may be negative (an asset). The entity measure the resulting asset at the 
lower of: 

• the amount determined above; and 

• the present value of any economic benefits available in the form of refunds from the plan or reductions in future 
contributions to the plan. The present value of these economic benefits is determined using a discount rate which 
reflects the time value of money. 

Any adjustments arising from the limit above is recognised in surplus or deficit. 
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1.12 Employee benefits (continued) 

The entity determine the present value of defined benefit obligations and the fair value of any plan assets with sufficient 
regularity such that the amounts recognised in the financial statements do not differ materially from the amounts that would be 
determined at the reporting date. 

The entity recognises the net total of the following amounts in surplus or deficit, except to the extent that another Standard 
requires or permits their inclusion in the cost of an asset: 

• current service cost; 

• interest cost; 

• the expected return on any plan assets and on any reimbursement rights; 

• actuarial gains and losses; 

• past service cost; 

• the effect of any curtailments or settlements; and 

• the effect of applying the limit on a defined benefit asset (negative defined benefit liability). 

Actuarial valuations are conducted on an annual basis by independent actuaries separately for each plan. The results of the 
valuation are updated for any material transactions and other material changes in circumstances (including changes in market 
prices and interest rates) up to the reporting date. 

The entity offsets an asset relating to one plan against a liability relating to another plan when the entity has a legally 
enforceable right to use a surplus in one plan to settle obligations under the other plan and intends either to settle the 
obligations on a net basis, or to realise the surplus in one plan and settle its obligation under the other plan simultaneously. 

Actuarial assumptions 

Actuarial assumptions are unbiased and mutually compatible. 

Financial assumptions are based on market expectations, at the reporting date, for the period over which the obligations are to 
be settled. 

The rate used to discount post-employment benefit obligations (both funded and unfunded) reflect the time value of money. 
The currency and term of the financial instrument selected to reflect the time value of money is consistent with the currency 
and estimated term of the post-employment benefit obligations. 

Post-employment benefit obligations are measured on a basis that reflects: 

• estimated future salary increases; 

• the benefits set out in the terms of the plan (or resulting from any constructive obligation that goes beyond those 
terms) at the reporting date; and 

• estimated future changes in the level of any state benefits that affect the benefits payable under a defined benefit 
plan, if, and only if, either: 

• those changes were enacted before the reporting date; or 

• past history, or other reliable evidence, indicates that those state benefits will change in some predictable manner, 
for example, in line with future changes in general price levels or general salary levels. 

Assumptions about medical costs take account of estimated future changes in the cost of medical services, resulting from both 
inflation and specific changes in medical costs. 

1.13 Provisions and contingencies 

Provisions are recognised when: 

• the municipality has a present obligation as a result of a past event; 

• it is probable that an outflow of resources embodying economic benefits or service potential will be required to 
settle the obligation; and 

• a reliable estimate can be made of the obligation. 

The amount of a provision is the best estimate of the expenditure expected to be required to settle the present obligation at the 
reporting date. 

Where the effect of time value of money is material, the amount of a provision is the present value of the expenditures 
expected to be required to settle the obligation. The discount rate is a pre-tax rate that reflects current market assessments of 
the time value of money and the risks specific to the liability. The unwinding of the discount is recognised as a finance cost. 
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1.13 Provisions and contingencies (continued) 

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. Provisions are reversed if it is 
no longer probable that an outflow of resources embodying economic benefits or service potential will be required, to settle the 
obligation. 

Where discounting is used, the carrying amount of a provision increases in each period to reflect the passage of time. This 
increase is recognised as an interest expense. 

Provisions are not recognised forfuture operating deficits. 

Contingent assets and contingent liabilities are not recognised. Contingencies are disclosed in note 37. 

Site Restoration, Onerous contracts, Reimbursements, Restructuring, Long Service Award 
Site Restoration 

In accordance with applicable legal requirements, a provision for site restoration in respect of landfill sites is recognised when 
the land is contaminated. The related expense is capitalised against the cost of the landfill sites. 

Onerous contracts 

A provision for onerous contracts is recognised when the expected benefits to be derived by the municipality from a contract 
are lower than the unavoidable cost of meeting its obligations under the contract. The provision is measured at the present 
value of the lower of the expected cost of terminating the contract and the expected net cost of fulfilling the contract. 

Reimbursements 

Where some or all of the expenditure required to settle a provision is expected to be reimbursed by another party, the 
reimbursement is recognised when it is virtually certain that reimbursement will be received if the municipality settles the 
obligation. The reimbursement is treated as a separate asset. The amount recognised for the reimbursement does not exceed 
the amount of the provision. 

Restructuring 

A provision for restructuring is recognised when the municipality has approved a detailed and formal restructuring plan and the 
restructuring either has commenced or has been announced as publicly. 

Long Service Award 

In terms of the Collective Bargaining Agreement, employees who achieve a certain predetermined milestone of service within 
the municipality are entitled to leave days or cash equivalent. A provision is made at the end of each balance sheet date based 
on the estimated number of employees who are likely to achieve the milestones in the future .The provision is discounted using 
a reasonable discounting rate. 

1.14 Commitments 

Items are classified as commitments when an entity has committed itself to future transactions that will normally result in the 
outflow of cash. 

Disclosures are required in respect of unrecognised contractual commitments. 

Commitments for which disclosure is necessary to achieve a fair presentation should be disclosed in a note to the financial 
statements, if both the following criteria are met: 

• Contracts should be non-cancellable or only cancellable at significant cost (for example, contracts for computer or 
building maintenance services); and 

• Contracts should relate to something other than the routine, steady, state business of the entity - therefore salary 
commitments relating to employment contracts or social security benefit commitments are excluded. 
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1.15 Revenue from exchange transactions 

Revenue is the gross inflow of economic benefits or service potential during the reporting period when those inflows result in an 
increase in net assets, other than increases relating to contributions from owners. 

An exchange transaction is one in which the municipality receives assets or services, or has liabilities extinguished, and directly 
gives approximately equal value (primarily in the form of goods, services or use of assets) to the other party in exchange. 

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties in 
an arm’s length transaction. 

Measurement 

Revenue is measured at the fair value of the consideration received or receivable, net of trade discounts and volume rebates. 

Sale of goods 

Revenue from the sale of goods is recognised when all the following conditions have been satisfied: 

• the municipality has transferred to the purchaser the significant risks and rewards of ownership of the goods; 

• the municipality retains neither continuing managerial involvement to the degree usually associated with 
ownership nor effective control over the goods sold; 

• the amount of revenue can be measured reliably; 

• it is probable that the economic benefits or service potential associated with the transaction will flow to the 
municipality; and 

• the costs incurred or to be incurred in respect of the transaction can be measured reliably. 

Rendering of services 

When the outcome of a transaction involving the rendering of services can be estimated reliably, revenue associated with 
the transaction is recognised by reference to the stage of completion of the transaction at the reporting date. The outcome 
of a transaction can be estimated reliably when all the following conditions are satisfied: 

• the amount of revenue can be measured reliably; 

• it is probable that the economic benefits or service potential associated with the transaction will flow to the 
municipality; 

• the stage of completion of the transaction at the reporting date can be measured reliably; and 

• the costs incurred for the transaction and the costs to complete the transaction can be measured reliably. 

Service Charges 

Service charges relating to distribution of water are based on consumption. Meters are read on a regular basis consumption is 
recognised as revenue when invoiced. Provisional estimates of consumption, based on the consumption history, are made on 
a monthly basis when meter readings have not been performed. The provisional estimates of consumption are recognised as 
revenue when invoiced, except at year-end when estimates of consumption up to year-end are recorded as revenue without it 
being invoiced. In respect of estimates of consumption between the last reading date and the reporting date, an accrual is 
raised based on the average monthly consumption. Adjustments to provisional estimates of consumption are made in the 
invoicing period in which meters are read. These adjustments are recognised as revenue in the invoicing period. 

Service charges relating to refuse removal are recognised on a monthly basis by applying the approved tariff to each property 
receiving services. Tariffs are determined per category of property and are levied monthly based on the type of property not 
taking into consideration the number of refuse containers. 

Service charges from sewerage and sanitation services are based on the type of service not taking into consideration the 
number of sewer connections on all developed property, using the tariffs approved by Council. Revenue is recognised on a 
monthly basis. 
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1.15 Revenue from exchange transactions (continued) 

Interest, royalties and dividends 

Revenue arising from the use by others of entity assets yielding interest, royalties and dividends or similar distributions is 
recognised when: 

• It is probable that the economic benefits or service potential associated with the transaction will flow to the 
municipality, and 

• The amount of the revenue can be measured reliably. 

Interest earned and rentals received 

Interest income is recognised in surplus or deficit as it accrues, using the effective interest method. Interest earned on 
unutilised conditional grants is recognised as an unspent conditional grants liability if the grant conditions indicate that interest 
is payable to the grantor. 

Rental income from operating leases is recognised on a straight line basis over the lease term. 

Tariff charges 

Revenue arising from the application of the approved tariff of charges is recognised when the relevant service is rendered by 
applying the relevant authorised tariff. This includes the issuing of licences and permits. 

Housing rental and installments 

Finance income from the sale of housing by way of installment sales agreements or finance leases is recognised as it accrues 
in surplus or deficit using the effective interest method. 

1.16 Revenue from non-exchange transactions 

Revenue comprises gross inflows of economic benefits or service potential received and receivable by a municipality, which 
represents an increase in net assets, other than increases relating to contributions from owners. 

Conditions on transferred assets are stipulations that specify that the future economic benefits or service potential embodied in 
the asset is required to be consumed by the recipient as specified or future economic benefits or service potential must be 
returned to the transferor. 

Control of an asset arise when the municipality can use or otherwise benefit from the asset in pursuit of its objectives and can 
exclude or otherwise regulate the access of others to that benefit. 

Exchange transactions are transactions in which one entity receives assets or services, or has liabilities extinguished, and 
directly gives approximately equal value (primarily in the form of cash, goods, services, or use of assets) to another entity in 
exchange. 

Fines are economic benefits or service potential received or receivable by entities, as determined by a court or other law 
enforcement body, as a consequence of the breach of laws or regulations. 

Non-exchange transactions are transactions that are not exchange transactions. In a non-exchange transaction, a municipality 
either receives value from another municipality without directly giving approximately equal value in exchange, or gives value to 
another municipality without directly receiving approximately equal value in exchange. 

Transfers are inflows of future economic benefits or service potential from non-exchange transactions, other than taxes. 

Recognition 

An inflow of resources from a non-exchange transaction recognised as an asset is recognised as revenue, except to the extent 
that a liability is also recognised in respect of the same inflow. 

As the municipality satisfies a present obligation recognised as a liability in respect of an inflow of resources from a non- 
exchange transaction recognised as an asset, it reduces the carrying amount of the liability recognised and recognises an 
amount of revenue equal to that reduction. 
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1.16 Revenue from non-exchange transactions (continued) 

Measurement 

Revenue from a non-exchange transaction is measured at the amount of the increase in net assets recognised by the 
municipality. 

When, as a result of a non-exchange transaction, the municipality recognises an asset, it also recognises revenue equivalent 
to the amount of the asset measured at its fair value as at the date of acquisition, unless it is also required to recognise a 
liability. Where a liability is required to be recognised it will be measured as the best estimate of the amount required to settle 
the obligation at the reporting date, and the amount of the increase in net assets, if any, recognised as revenue. When a 
liability is subsequently reduced, because the taxable event occurs or a condition is satisfied, the amount of the reduction in the 
liability is recognised as revenue. 

Transfers 

Apart from Services in kind, which are not recognised, the municipality recognises an asset in respect of transfers when the 
transferred resources meet the definition of an asset and satisfy the criteria for recognition as an asset. 

The municipality recognises an asset in respect of transfers when the transferred resources meet the definition of an asset and 
satisfy the criteria for recognition as an asset. 

Transferred assets are measured at their fair value as at the date of acquisition. 

Fines 

Fines are recognised as revenue when the receivable meets the definition of an asset and satisfies the criteria for recognition 
as an asset. 

Assets arising from fines are measured at the best estimate of the inflow of resources to the municipality. 

Where the municipality collects fines in the capacity of an agent, the fine will not be revenue of the collecting entity. 

Gifts and donations, including goods in-kind 

Gifts and donations, including goods in kind, are recognised as assets and revenue when it is probable that the future 
economic benefits or service potential will flow to the municipality and the fair value of the assets can be measured reliably. 

1.17 Investment income and expenses 

Investment income is recognised on a time-proportion basis using the effective interest method. 

Finance income comprises interest income on funds invested (including available-for-sale financial assets), dividend income, 
gains on the disposal of available-for-sale financial assets and changes in the fair value of financial assets at fair value through 
profit or loss. Interest income is recognised as it accrues in surplus or deficit, using the effective interest method. Dividend 
income is recognised in surplus or deficit on the date that the municipality’s right to receive payment is established, which in 
the case of quoted securities is the ex-dividend date. 

Finance expenses comprise interest expense on borrowings, unwinding of the discount on provisions, changes in the fair value 
of financial assets through profit or loss and impairment losses recognised on financial assets. 

Borrowing costs are recognised in surplus or deficit using the effective interest method. 

1.18 Borrowing costs 

Borrowing costs are interest and other expenses incurred by an entity in connection with the borrowing of funds. 

Borrowing costs are recognised as an expense in the period in which they are incurred. 

1.19 Comparative figures 

Where necessary, comparative figures have been reclassified to conform to changes in presentation in the current year. 
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1.19 Comparative figures (continued) 

When the presentation or classification of items in the annual financial statements are amended, comparative amounts are 
reclassified. The nature and amounts of reclassifications as well as the reasons are disclosed in the notes to the financial 
statements. 

1.20 Unauthorised expenditure 

Unauthorised expenditure means: 

• overspending of a vote or a main division within a vote; and 

• expenditure not in accordance with the purpose of a vote or, in the case of a main division, not in accordance with 
the purpose of the main division. 

Unauthorised expenditure is expenditure that has not been budgeted for, expenditure that is not in terms of the conditions of an 
allocation received from another sphere of government, municipality or organ of state and expenditure in the form of a grant 
that is not permitted in terms of the Municipal Finance Management Act (Act No 56 of 2003). Unauthorised expenditure is 
accounted for as an expense and where recovered, it is subsequently accounted for as revenue in the statement of financial 
performance. 

All expenditure relating to unauthorised expenditure is recognised as an expense in the statement of financial performance in 
the year that the expenditure was incurred. The expenditure is classified in accordance with the nature of the expense, and 
where recovered, it is subsequently accounted for as revenue in the statement of financial performance. 

1.21 Fruitless and wasteful expenditure 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have been avoided had reasonable care 
been exercised. Fruitless and wasteful expenditure is recognised as an expense in the statement of financial performance in 
the year that the expenditure was incurred. The expenditure is classified in accordance with the nature of the expense, and 
where recovered, it is subsequently accounted for as revenue in the statement of financial performance. 

Fruitless expenditure means expenditure which was made in vain and would have been avoided had reasonable care been 
exercised. 

All expenditure relating to fruitless and wasteful expenditure is recognised as an expense in the statement of financial 
performance in the year that the expenditure was incurred. The expenditure is classified in accordance with the nature of the 
expense, and where recovered, it is subsequently accounted for as revenue in the statement of financial performance. 

1.22 Irregular expenditure 

Irregular expenditure as defined in section 1 of the PFMA is expenditure otherthan unauthorised expenditure, incurred in 
contravention of or that is not in accordance with a requirement of any applicable legislation, including - 

(a) this Act; or 

(b) the State Tender Board Act, 1968 (Act No. 86 of 1968), orany regulations made in terms of the Act; or 

(c) any provincial legislation providing for procurement procedures in that provincial government. 

National Treasury practice note no. 4 of 2008/2009 which was issued in terms of sections 76(1) to 76(4) of the PFMA requires 
the following (effective from 1 April 2008): 

Irregular expenditure that was incurred and identified during the current financial and which was condoned before year end 
and/or before finalisation of the financial statements must also be recorded appropriately in the irregular expenditure register. In 
such an instance, no further action is also required with the exception of updating the note to the financial statements. 

Irregular expenditure that was incurred and identified during the current financial year and for which condonement is being 
awaited at year end must be recorded in the irregular expenditure register. No further action is required with the exception of 
updating the note to the financial statements. 

Where irregular expenditure was incurred in the previous financial year and is only condoned in the following financial year, the 
register and the disclosure note to the financial statements must be updated with the amount condoned. 
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1.22 Irregular expenditure (continued) 

Irregular expenditure that was incurred and identified during the current financial year and which was not condoned by the 
National Treasury or the relevant authority must be recorded appropriately in the irregular expenditure register. If liability for the 
irregular expenditure can be attributed to a person, a debt account must be created if such a person is liable in law. Immediate 
steps must thereafter be taken to recover the amount from the person concerned. If recovery is not possible, the accounting 
officer or accounting authority may write off the amount as debt impairment and disclose such in the relevant note to the 
financial statements. The irregular expenditure register must also be updated accordingly. If the irregular expenditure has not 
been condoned and no person is liable in law, the expenditure related thereto must remain against the relevant 
programme/expenditure item, be disclosed as such in the note to the financial statements and updated accordingly in the 
irregular expenditure register. 

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No.56 of 2003), the 
Municipal Systems Act (Act No.32 of 2000), and the Public Office Bearers Act (Act No. 20 of 1998) or is in contravention of the 
economic entity’s supply chain management policy. Irregular expenditure excludes unauthorised expenditure. Irregular 
expenditure is accounted for as expenditure in the Statement of Financial Performance and where recovered, it is subsequently 
accounted for as revenue in the Statement of Financial Performance. 

1.23 Housing development fund 

The Housing Development Fund was established in terms of the Housing Act, (Act No. 107 of 1997). Loans from national and 
provincial government used to finance housing selling schemes undertaken by the municipality were extinguished on 1 April 
1998 and transferred to a Housing Development Fund. Housing selling schemes, both complete and in progress as at 1 April 
1998, were also transferred to the Housing Development Fund. In terms of the Housing Act, all proceeds from housing 
developments, which include rental income and sales of houses, must be paid into the Housing Development Fund. Monies 
standing to the credit of the Housing Development Fund can be used only to finance housing developments within the 
municipal area subject to the approval of the Provincial MEC responsible for housing. 

1 .24 Net reserves 

Net reserves are a residual interest in the assets of an municipality after deducting all of its liabilities from the total municipal 
assets. 

1.25 Tax 

Value Added Tax (VAT) 

The municipality accounts for VAT on the cash basis. The municipality is liable to account for VAT at the standard rate (14%) in 
terms of section 7 (1 ) (a) of the VAT Act in respect of the supply of goods or services, except where the supplies are 
specifically zero-rated in terms of section 1 1 , exempted in terms of section 12 of the VAT Act or are scoped out for VAT 
purposes. The municipality accounts for VAT on a monthly basis. 

The annual financial statements have been prepared on the assumption that the municipality will continue to operate on a 
going concern basis for at least the next twelve months. 

1.26 Budget information 

The municipality is subject to budgetary limits in the form of appropriations or budget authorisations (or equivalent), which is 
given effect through authorising legislation, appropriation orsimilar. 

General purpose financial reporting by the municipality shall provide information on whether resources were obtained and used 
in accordance with the legally adopted budget. 

The approved budget is prepared on a accrual basis and presented by economic classification linked to performance outcome 
objectives. 

The approved budget covers the fiscal period from 2014-07-01 to 2015-06-30. 

The financial statements and the budget are on the same basis of accounting therefore a comparison with the budgeted 
amounts for the reporting period have been included in the Statement of comparison of budget and actual amounts. 
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1.26 Budget information (continued) 

The Statement of comparative and actual information has been included in the financial statements as the recommended 
disclosure when the financial statements and the budget are on the same basis of accounting as determined by National 
Treasury. 

Comparative information is not required. 

1.27 Related parties 

The municipality operates in an economic sector currently dominated by entities directly or indirectly owned by the South 
African Government. As a consequence of the constitutional independence of the three spheres of government in South Africa, 
only entities within the local sphere of government are considered to be related parties. 

Management are those persons responsible for planning, directing and controlling the activities of the municipality, including 
those charged with the governance of the municipality in accordance with legislation, in instances where they are required to 
perform such functions. 

Close members of the family of a person are considered to be those family members who may be expected to influence, or be 
influenced by, that management in their dealings with the municipality. 

Only transactions with related parties not at arm’s length or not in the ordinary course of business are disclosed. 

1.28 Events after reporting date 

Events after reporting date are those events, both favourable and unfavourable, that occur between the reporting date and the 
date when the financial statements are authorised for issue. Two types of events can be identified: 

• those that provide evidence of conditions that existed at the reporting date (adjusting events after the reporting date); 
and 

• those that are indicative of conditions that arose after the reporting date (non-adjusting events after the reporting 
date). 

The municipality will adjust the amount recognised in the financial statements to reflect adjusting events after the reporting date 
once the event occurred. 

The municipality will disclose the nature of the event and an estimate of its financial effect or a statement that such estimate 
cannot be made in respect of all material non-adjusting events, where non-disclosure could influence the economic decisions 
of users taken on the basis of the financial statements. 

1.29 Consumer Deposits 

Consumer deposits are charged when new water and/or electricity accounts are opened except for owner occupied 
proportions. The amounts vary per type of consumer and are approved by Council as part of the tariff structure. 

1.30 Capital Commitments 

Capital commitments disclosed in the financial statements represents the balance committed to capital projects on reporting 
date that will be incurred in the period subsequent to the specific reporting date. 
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2. New standards and interpretations 

2.1 Standards and interpretations effective and adopted in the current year 

There are no standards and interpretations that are effective for the current financial year and that are relevant to the 

municipality and its operations: 

2.2 Standards and Interpretations early adopted 

The municipality has chosen to early adopt the following standards and interpretations: 

Standard/ Interpretation: Effective date: Expected impact: 

Years beginning on or 
after 

• GRAP 20: Related parties 01 April 2016 The adoption of this 

amendment has not had a 
material impact on the 
results of the municipality 
but has resulted in more 
disclosure than would have 
previously been provided 
in the financial statements 


2.3 Standards and interpretations issued, but not yet effective 

The municipality has not applied the following standards and interpretations, which have been published and are mandatory 
for the municipality’s accounting periods beginning on or after 01 July 2015 or later periods: 

Standard/ Interpretation: Effective date: Expected impact: 

Years beginning on or 
after 

• DIRECTIVE 1 1: Changes in measurement bases following 01April2016 Unknown 

the initial adoption of Standards of GRAP 

3. Intangible assets 



2015 


2014 

Cost / 

Accumulated Carrying value 

Cost / 

Accumulated Carrying value 

Valuation 

amortisation 

Valuation 

amortisation 


and 


and 


accumulated 


accumulated 


impairment 


impairment 


Computer software, other 3 625 329 

(1 225 340) 

2 399 989 

2 284 989 

(801 613) 

1 483 376 

Reconciliation of intangible assets - 2015 

Computer software, other 

Opening 

balance 

1 483 376 

Additions 

2 136 603 

Amortisation 

(423 727) 

Impairment 

loss 

(796 263) 

Total 

2 399 989 

Reconciliation of intangible assets - 2014 

Computer software, other 



Opening 

balance 

2 284 989 

Impairment 

loss 

(801 613) 

Total 

1 483 376 
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4. Investment property 


Investment property 



2015 


2014 

Cost / 

Accumulated Carrying value 

Cost / 

Accumulated Carrying value 

Valuation 

depreciation 

Valuation 

depreciation 


and 


and 


accumulated 


accumulated 


impairment 


impairment 

167 342 145 

- 167 342 145 

167 342 145 

- 167 342 145 


Reconciliation of investment property - 2015 


Opening Total 

balance 

Investment property 167 342 145 167 342 145 


Reconciliation of investment property - 2014 

Opening Fairvalue Total 

balance adjustments 

Investment property 159 872 393 7 469 752 167 342 145 


A register containing the information required by section 63 of the Municipal Finance Management Act is available for 
inspection at the registered office of the municipality. 

Valuations are performed as at statement of financial position date by professional valuers who hold recognised and relevant. 
These valuations form the basis of the carrying amounts in the financial statements. Investment property that is being 
redeveloped for continuing use as investment property for which the market has become less active continues to be measured 
at fair value. 
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5. Property, plant and equipment 



2015 


2014 

Cost / 

Accumulated Carrying value 

Cost / 

Accumulated Carrying value 

Valuation 

depreciation 

Valuation 

depreciation 


and 


and 


accumulated 


accumulated 


impairment 


impairment 


Land 

29 709 523 

- 

29 709 523 

29 709 523 

- 

29 709 523 

Buildings 

127 187 521 

(78 069 482) 

49 118 039 

127 187 521 

(70 701 729) 

56 485 792 

Plant and machinery 

59 332 

- 

59 332 

- 

- 

- 

Furniture and fixtures 

8 372 385 

(6 194 128) 

2 178 257 

8 327 866 

(5 054 610) 

3 273 256 

Motor vehicles 

30 431 383 

(16 280 177) 

14 151 206 

39 928 097 

(19 191 696) 

20 736 401 

Office equipment 

546 854 

(371 780) 

175 074 

440 380 

(284 996) 

155 384 

IT equipment 

2 908 806 

(1 978 922) 

929 884 

2 358 815 

(1 528 961) 

829 854 

Bridges 

5 144 810 

(2 255 285) 

2 889 525 

5 144 810 

(2 160 820) 

2 983 990 

Community Buildings 

93 127 227 

(59 672 221) 

33 455 006 

93 127 227 

(52 642 883) 

40 484 344 

Other Assets 

668 471 

(610 193) 

58 278 

799 757 

(649 139) 

150 618 

Roads, Storm Drains & 
Pavements 

1 479 707 377 

(643 410 926) 

836 296 451 

1 457 985 676 

(580 253 498) 

877 732 178 

Capital Spares 

2 809 006 

(1 242 205) 

1 566 801 

2 809 006 

(1 179 783) 

1 629 223 

Capital work in progress 

69 676 093 

- 

69 676 093 

68 315 539 

- 

68 315 539 

Emergency Equipment 

1 719 656 

(1 321 324) 

398 332 

1 725 732 

(1 024 398) 

701 334 

Fligh Mast Lights 

103 100 717 

(34 023 026) 

69 077 691 

82 103 326 

(32 034 360) 

50 068 966 

Recreational Facilities 

21 612 122 

(12 281 683) 

9 330 439 

21 612 122 

(11 283 871) 

10 328 251 

Landfill Site 

30 773 702 

(3 166 044) 

27 607 658 

1 831 645 

(754 206) 

1 077 439 

Total 

2 007 554 985 

(860 877 396)1 146 677 589 

1 943 407 042 

(778 744 950)1 164 662 092 
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5. Property, plant and equipment (continued) 







Reconciliation of property, plant and equipment - 2015 


Opening 

balance 

Additions 

Disposals 

Transfers 

Depreciation 

Total 

Land 

29 709 523 

- 

- 

- 

- 

29 709 523 

Buildings 

56 485 792 

- 

- 

- 

(7 367 753) 

49 118 039 

Plant and machinery 

- 

59 332 

- 

- 

- 

59 332 

Furniture and fixtures 

3 273 256 

47 553 

- 

- 

(1 142 552) 

2 178 257 

Motor vehicles 

20 736 401 

- 

(3 132 039) 

- 

(3 453 156) 

14 151 206 

Office equipment 

155 384 

106 474 

- 

- 

(86 784) 

175 074 

IT equipment 

829 854 

549 991 

- 

- 

(449 961) 

929 884 

Bridges 

2 983 990 

- 

- 

- 

(94 465) 

2 889 525 

Community Buildings 

40 484 344 

- 

- 

- 

(7 029 338) 

33 455 006 

Roads, Storm Drains & Pavements 

877 732 178 

- 

- 

21 721 701 

(63 157 428) 

836 296 451 

Capital Spares 

1 629 223 

- 

- 

- 

(62 422) 

1 566 801 

Emergency equipment 

701 334 

1 053 

(3 441) 

- 

(300 614) 

398 332 

Fligh Mast and Street Lights 

50 068 966 

- 

- 

20 997 391 

(1 988 666) 

69 077 691 

Recreational Facilities 

10 328 251 

- 

- 

- 

(997 812) 

9 330 439 

Landfill Site 

1 077 439 

28 942 057 

- 

- 

(2 411 838) 

27 607 658 

Capital work in progress 

68 315 539 

44 079 646 

- 

(42 719 092) 

- 

69 676 093 

Other Assets 

150 618 

- 

(15 430) 

- 

(76 910) 

58 278 


1 164 662 092 

73 786 106 

(3 150 910) 


(88 619 699)1 146 677 589 
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5. Property, plant and equipment (continued) 
Reconciliation of property, plant and equipment - 2014 



Opening 

balance 

Additions 

Transfers 

Depreciation 

Total 

Land 

29 709 523 

- 

- 

- 

29 709 523 

Buildings 

63 853 544 

- 

- 

(7 367 752) 

56 485 792 

Furniture and fixtures 

4 376 182 

82 337 

- 

(1 185 263) 

3 273 256 

Motor vehicles 

23 002 302 

1 409 514 

- 

(3 675 415) 

20 736 401 

Office equipment 

235 192 

5 708 

- 

(85 516) 

155 384 

IT equipment 

1 212 020 

67 269 

- 

(449 435) 

829 854 

Bridges 

3 078 455 

- 

- 

(94 465) 

2 983 990 

Community Buildings 

47 513 682 

- 

- 

(7 029 338) 

40 484 344 

Roads, Storm Drains & Pavements 

923 318 816 

15 834 922 

- 

(61 421 560) 

877 732 178 

Capital Spares 

1 691 646 

- 

- 

(62 423) 

1 629 223 

Emergency equipment 

1 034 932 

- 

- 

(333 598) 

701 334 

High Mast and Street Lights 

43 153 017 

8 620 610 

- 

(1 704 661) 

50 068 966 

Recreational Facilities 

1 1 326 062 

- 

- 

(997 811) 

10 328 251 

Landfill Site 

2 208 748 

- 

- 

(1 131 309) 

1 077 439 

Capital work in progress 

36 594 948 

56 176 123 

(24 455 532) 

- 

68 315 539 

Other Assets 

307 058 

3 226 

- 

(159 666) 

150 618 


1 192 616 127 

82 199 709 

(24 455 532) 

(85 698 212)1 164 662 092 


A register containing the information required by section 63 of the Municipal Finance Management Act is available for 
inspection at the registered office of the municipality. 

6. Employee benefit obligations 

Defined benefit plan 

Post retirement medical aid plan 

The municipality operates a funded post-employment health care defined benefit plans for qualifying employees. 
Employees of the municipality are members of Bonitas, Keyhealth, Samwumed, Discovery and Hosmed medical schemes. 
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6. Employee benefit obligations (continued) 

The amounts recognised in the statement of financial position are as follows: 
Carrying value 


Present value of the defined benefit obligation-wholly unfunded 

(22 003 000) 

(20 044 000) 

The municipality does not have assets set aside for post-employment medical aid funding that qualify as plan assets in terms of 
the requirements of IAS19. As such no value has been ascribed to the fair value of plan assets and no other disclosure has 

been done relating to plan assets. 



Changes in the present value of the defined benefit obligation are as follows: 



Opening balance 

20 044 000 

17 630 000 

Benefits paid 

(58 000) 

(72 000) 

Net expense recognised in the statement of financial performance 

2 017 000 

2 486 000 


22 003 000 

20 044 000 

Net expense recognised in the statement of financial performance 



Current service cost 

1 097 000 

963 000 

Interest cost 

1 851 000 

1 540 000 

Actuarial (gains) losses 

(931 000) 

(17 000) 


2 017 000 

2 486 000 


Key Financial Assumptions 

The principal assumptions used forthe purposes of the actuarial valuation on 30 June 2015: 
Assumptions used at the reporting date: 


Discount rates used 

9,46 

% 

9,25 

% 

Flealth care cost inflation 

8,89 

% 

8,25 

% 

Net discount rate 

0,99 

% 

0,92 

% 

Salary inflation 

8,39 

% 

7,75 

% 

Consumer price inflation 

7,39 

% 

6,75 

% 


The assumptions used in the prior year valuation have been changed for the current year valuation. This is to comply with the 
ASB GRAP 25 accounting standard which requires the valuation discount rate to be set with reference to high quality corporate 
bond yields where a deep market is available. Should a deep market not be available, the equivalent government long bond 
yields at the Valuation Date may be used. 

The nect contribution rate increase is assumed to occur at 1 January 2016 
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6. Employee benefit obligations (continued) 


Other assumptions 


The following are the key demographic assumptions used: 

Age difference for all medical aid members 
Pre-retirement mortality for all medical aid members 
Valuation interest rate 

Proportion of active medical aid members who remain married 
at retirement 

Proportion of members who continue on medical aid once they 
retire 


Flusbands 4 years older than wives 
PA(90) - 2 Ultimate 
Withdrawal/ lll-health retirement 
90% 

40% 


Allowance has been made for withdrawal and ill-health pre-retirement decrements in the valuation, whereas in the prior year, 
these decrements were applied only in the valuation of the long service awards. 


Effect on interest and service cost 


Valuation interest rate 
Medical inflation rate 

7. Money Market Investments 


One One 

percentage percentage 
point point increase 

decrease 

2 387 00 1 206 000 

2 534 000 4 070 000 


ABSA Collateral security) 

Nedbank (Collateral security) 

825 971 763 686 


147 309 141 103 

678 662 622 583 


Collateral deposits for staff housing loan 

Included in the deposits above are fixed deposits with carrying value of R 0,826 million (2014: R 0,763 million) which were 
pledged as security deposits for securing staff home loans with financial institutions. 

These pledges are repaid as soon as the employees's outstanding home loan balance is below 80% of the approved loan 
amount. The municipality's exposure to risk is minimised by assurance policy taken out by the employees and ceded to the 
municipality to cover the guaranteed deposit. 

8. Inventories 


Land 

Consumable stores 
Other 

Fuel (Diesel, Petrol) 


80 026 583 
2 550 012 
133 144 
1 081 976 


83 791 715 


153 922 799 
2 610 326 

314 324 

156 847 449 


1 527 003 5 662 

11 389 206 112 379 

In the prior year and current year no inventories were written down to net realisable value. 

Inventory pledged as security 

There were no security pledges made against inventory during the current and prior financial period. 


Inventories recognised as an expense during the year - fuel 
Inventories recognised as an expense during the year - consumable stores 
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9. Receivables from exchange transactions 

Expenditure credits 

30 646 626 

_ 

Salary error suspense 

20 336 922 

- 

Other debtors 

7 882 173 

6 977 634 

Staff Contra 

3 432 245 

762 808 

Sundry debtors 

29 639 472 

20 174 905 

Provision for bad debts 

(5 274 449) 

(5 704 096) 

Provision for bad debts - Fines 

(21 903 065) 

(13 632 411) 


64 759 924 

8 578 840 

10. Other Receivables from non-exchange transactions 

Property rates 

244 236 161 

218 736 069 

Provision for bad debts 

(185 635 757) 

(134 174 886) 


58 600 404 

84 561 183 


Other Receivables from non-exchange transactions past due but not impaired 

Other receivables from non-exchange transactions which are less than 3 months past due are not considered to be impaired. 
At 30 June 2015, and 30 June 2014 there were no amounts impaired in respect of debts less than 3 months overdue. 

The ageing of amounts past due but not impaired is as follows: 


1 month past due 

8 986 392 

8 384 677 

2 months past due 

7 034 910 

6 457 917 

3 months past due 

6 113 748 

5 729 351 

Other Receivables from non-exchange transactions impaired 



As of 30 June 2015, other receivables from non-exchange transactions of R 9 779 362 (2014: 

R 166 342 557) were impaired 

and provided for. 



Reconciliation of provision for impairment of receivables from non-exchange transactions 


Opening balance 

(134 174 886) 

(118 756 978) 

Provision for impairment 

(51 460 871) 

(15 417 908) 


(185 635 757) 

(134 174 886) 


287 






Mahikeng Local Municipality 

(Registration number NW383) 

Financial Statements for the year ended 30 June 2015 


Notes to the Financial Statements 


Figures in Rand 

2015 

2014 

11. Consumer debtors 



Gross balances 

Water 

164 674 574 

139 612 070 

Sewerage 

64 231 914 

57 835 923 

Refuse 

65 041 651 

56 540 570 

Interest Levied ( on Consumer Debtors) 

203 555 598 

175 841 153 


497 503 737 

429 829 716 

Less: Allowance for impairment 

Water 

(120 564 666) 

(87 273 138) 

Sewerage 

(46 934 596) 

(33 864 220) 

Refuse 

(47 234 545) 

(35 441 362) 

Interest Levied ( on Consumer Debtors) 

(161 876 634) 

(112 963 248) 


(376 610 441) 

(269 541 968) 

Net balance 

Water 

44 109 908 

52 338 932 

Sewerage 

17 297 318 

23 971 703 

Refuse 

17 807 106 

21 099 208 

Interest Levied ( on Consumer Debtors) 

41 678 964 

62 877 905 


120 893 296 

160 287 748 

Water 

Current (0 -30 days) 

12 966 833 

8 605 192 

31-60 days 

6 434 896 

4 635 635 

61-90 days 

5 831 059 

3 693 616 

> 90 days 

139 441 786 

122 677 627 

Allowance for impairment 

(120 564 666) 

(87 273 138) 


44 109 908 

52 338 932 

Sewerage 

Current (0 -30 days) 

2 131 988 

2 141 982 

31-60 days 

1 651 893 

1 725 507 

61-90 days 

1 451 496 

1 457 586 

> 90 days 

58 996 538 

52 510 848 

Allowance for impairment 

(46 934 597) 

(33 864 220) 


17 297 318 

23 971 703 

Refuse 

Current (0 -30 days) 

2 577 849 

2 702 674 

31-60 days 

2 165 998 

2 260 588 

61-90 days 

1 976 936 

2 008 355 

> 90 days 

58 320 868 

49 568 953 

Allowance for impairment 

(47 234 545) 

(35 441 362) 


17 807 106 

21 099 208 

Interest Levied (on Consumer debtors) 

Current (0 -30 days) 

3 905 816 

3 317 146 

31-60 days 

3 776 019 

3 261 488 

61-90 days 

3 837 144 

3 190 458 

> 90 days 

192 036 619 

166 072 060 

Allowance for impairment 

(161 876 634) 

(112 963 247) 


41 678 964 

62 877 905 
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1 1 . Consumer debtors (continued) 

Summary of debtors by customer classification 



Residential 

Current (0 -30 days) 

10 800 320 

9 515 230 

31-60 days 

8 627 024 

8 598 174 

61-90 days 

6 536 739 

8 107 814 

> 90 days 

325 011 885 

311 686 556 


350 975 968 

337 907 774 

Farms 

Current (0 -30 days) 

142 357 

235 411 

31-60 days 

138 279 

147 879 

61-90 days 

211 505 

130 142 

> 90 days 

3 575 919 

3 355 556 


4 068 060 

3 868 988 

Commercial 

Current (0 -30 days) 

10 821 078 

5 462 641 

31-60 days 

4 313 534 

2 519 440 

61-90 days 

2 938 265 

2 623 471 

> 90 days 

77 507 124 

42 595 987 


95 580 001 

53 201 539 

Creche 

Current (0 -30 days) 

23 977 

95 648 

31-60 days 

23 950 

94 871 

61-90 days 

23 093 

94 541 

> 90 days 

732 188 

14 171 095 


803 208 

14 456 155 

School 

Current (0 -30 days) 

101 294 

96 678 

31-60 days 

5 935 

19 277 

61-90 days 

10 550 

2 149 

> 90 days 

52 689 

25 803 


170 468 

143 907 

Municipal 

Current (0 -30 days) 

51 050 

26 784 

31-60 days 

65 112 

26 733 

61-90 days 

69 851 

26 557 

> 90 days 

781 332 

628 918 


967 345 

708 992 

Government/State - Residential 

Current (0 -30 days) 

3 371 397 

2 851 691 

31-60 days 

2 959 692 

2 287 958 

61-90 days 

3 653 086 

1 828 227 

> 90 days 

158 843 734 

71 396 064 


168 827 909 

78 363 940 
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1 1 . Consumer debtors (continued) 

Government/State - Business 



Current (0 -30 days) 

8 426 

2 762 730 

31-60 days 

7 834 

2 387 832 

61-90 days 

5 854 

2 143 478 

> 90 days 

420 713 

141 308 760 


442 827 

148 602 800 

Government/State - School 

Current (0 -30 days) 

686 592 

1 178 476 

31-60 days 

361 782 

806 686 

61-90 days 

249 929 

598 755 

> 90 days 

6 058 170 

2 086 476 


7 356 473 

4 670 393 

Government/State - Health 

Current (0 -30 days) 

579 658 

243 956 

31-60 days 

113 875 

195 796 

61-90 days 

103 995 

139 995 

> 90 days 

677 063 

4 923 032 


1 474 591 

5 502 779 

Government/State - Public Works 

Current (0 -30 days) 

2 353 349 

445 102 

31-60 days 

(2 490 482) 

974 529 

61-90 days 

2 603 248 

34 801 

> 90 days 

82 678 242 

175 598 


85 144 357 

1 630 030 

Total debtor past due but not impaired 

Current (0 -30 days) 

16 907 

17 138 

31-60 days 

146 414 

18 076 

61-90 days 

16 729 

37 489 

> 90 days 

5 033 487 

4 753 275 


5 213 537 

4 825 978 

Reconciliation of allowance for impairment 

Balance at beginning of the year 

(269 541 968) 

(244 884 432) 

Contributions to allowance 

(107 068 473) 

(24 657 536) 

Consumer debtors pledged as security 

There were no pledges made against consumer debtors. 

Consumer debtors past due but not impaired 

(376 610 441) 

(269 541 968) 

The ageing of amounts past due but not impaired is as follows: 

1 month past due 

15 756 481 

13 536 430 

2 months past due 

8 984 193 

10 824 481 

3 months past due 

8 107 476 

9 471 024 
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12. Cash and cash equivalents 

Cash and cash equivalents consist of: 


Cash on hand 

15 196 

7 794 

Short-term deposits 

7 471 700 

31 348 078 

Bank overdraft 

(4 007 613) 

(1 274 159) 


3 479 283 

30 081 713 

Current assets 

7 486 896 

31 355 872 

Current liabilities 

(4 007 613) 

(1 274 159) 


3 479 283 

30 081 713 


Cash and cash equivalents pledged as collateral 

Total financial assets pledged as collateral for employee housing loans 825 971 763 686 


The municipality had the following bank accounts 


Account number/ description 

Bank statement balances 

Cash book balances 


30 June 2015 

30 June2014 

30 June 2013 

30 June 2015 

30 June2014 

30 June 2013 

Standard Bank - Current 

Account - Account number 
30852595 

5 483 316 

1 315 335 

2 274 122 

(4 007 613) 

(1 274 159) 

(11 586 341) 

Petty Cash 

- 

- 

- 

15 196 

7 794 

5 062 

Nedbank - Call Account - 
03/7881034459/0000020 

1 121 850 

2 041 850 

3 900 000 

1 121 850 

2 041 850 

3 900 000 

Standard Bank - Call Account - 
238650863/014 

995 392 

20 760 471 

29 888 010 

995 392 

20 760 471 

29 888 010 

Standard Bank - Call Account - 
238650863/025 

253 284 

240 626 

229 920 

253 284 

240 626 

229 920 

Standard Bank - Call Account - 
238650863/030 

5 006 005 

4 957 189 

11 377 302 

5 006 005 

4 957 189 

11 377 302 

Standard Bank - Call Account - 
238650863/032 

- 

3 347 942 

- 

“ 

3 347 942 

“ 

Standard Bank - Call Account - 
238650863/033 

95 170 

“ 

“ 

95 170 

“ 

“ 

Total 

12 955 017 

32 663 413 

47 669 354 

3 479 284 

30 081 713 

33 813 953 


13. Unspent conditional grants and receipts 


Unspent conditional grants and receipts comprises of: 


Unspent conditional grants and receipts 

Municipal Infrastructure Grant (MIG) (1) (1) 

Finance Management Grant (FMG) 

Municipal System Improvement Grant (MSIG) 

Library Grant 

Expended Public Works Grant (EPWP) 

National Lottery Grant 251 509 251 509 

Electricity Demand Management 132 305 41 602 

Satelite: Fire Ottoshoop 3 421 159 3 421 159 

Premier Project Road Rehabilitation 1 1 600 000 

15 404 972 3 714 269 
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13. Unspent conditional grants and receipts (continued) 

Movement during the year 

Balance at the beginning of the year 
Additions during the year 
Income recognition during the year 


See note 22 for reconciliation of grants from National/Provincial Government. 

14. Otherfinancial liabilities 

At amortised cost 

National Treasury 
No interest loan 
DBSA Loans 

The loans carry interest rates varying between 5% and 15% per annum and are 
repayable over period ranging between 10-20 years. As at 30 June 2015 an amount of 
R795 278,47 was in arrears. These loans were used to fund the municipality's 
infrastructure assets. The loans are secured over the rental income from one of the 
municipality's investment property. 

INCA Loans 

The loans carry interest rates varying between 5% and 15% per annum and are 
repayable over periods ranging between 10-20 years. As at 30 June 2015, an amount 
of R 1 302 184,28 was in arrears. These loans were used to fund the municipality's 
infrastructure assets. The loans are secured by the municipality's income from 
assessment rates. 


Total otherfinancial liabilities 


Non-current liabilities 

At amortised cost 


Current liabilities 

At amortised cost 


2015 

2014 

3 714 269 
66 896 000 
(55 205 297) 

42 003 921 
198 055 000 
(236 344 652) 

15 404 972 

3 714 269 


1 1 564 792 

12 093 000 

13 845 980 

14 403 460 

14 483 412 


25 968 252 

40 422 392 


25 968 252 

40 422 392 


20 765 539 

21 896 157 

5 202 713 

18 526 235 
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15. Provisions 

Reconciliation of provisions - 2015 



Opening 

Additions 

Utilised 

Reversed 

Change in 

Total 


Balance 


during the 

during the 

estimate 





year 

year 



Environmental rehabilitation - 
Landfil Site 

51 854 063 

" 

4 152 921 

" 

28 942 057 

84 949 041 

Training Fund Reserve 

604 010 

16 671 

- 

- 

- 

620 681 

Long Service Award 

12 184 147 

3 010 000 

- 

(1 582 000) 

- 

13 612 147 


64 642 220 

3 026 671 

4 152 921 

(1 582 000) 

28 942 057 

99 181 869 

Reconciliation of provisions 

-2014 



Opening 

Balance 

Additions 

Total 

Environmental rehabilitation-Landfill Site 



48 918 928 

2 935 135 

51 854 063 

Training Fund Reserve 




- 

604 010 

604 010 

Long Service Award 




11 871 761 

312 386 

12 184 147 





60 790 689 

3 851 531 

64 642 220 


Environmental rehabilitation - Landfill Site 

This provision was raised in order to determine the closure and rehabilitation costs for the waste disposal site in accordance 
with the Minimum Requirements (Second Edition, 1998) from the Department of Water Affairs and Forestry (DWAF) 

The following assumptions were made to provide an estimation of the rehabilitation site: 

• The remaining site life as at 30 June 2015 is 12 years. 

• An escalation rate of 6% 

• A discount rate of 6% 
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15. Provisions (continued) 

Long Service Awards 

The municipal employees, excluding those with fixed term contract, who have been with the employer for a certain period of 
time are entitled to additional leave days (in accordance with normal leave) as recognition for service at the same employer. 
The additional leave (long service awards) is paid out when the employee has reached the required continued period of 
service. 

The number of leave days payable for each milestone (number of years served) are detailed in the table below: 


Service Milestone 

1 0 years 
1 5 years 
20 years 
25 years 
30 years 
35 years 
40 years 
45 years 

The following key assumptions were used in the valuation. 

Discount rate (%) 

Award inflation(%) 


2015 

2014 

10 

10 

20 

20 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 


9,46 

9 

7,39 

7 


16. Trade and Other Payables 


Trade payables 

227 217 587 

173 351 405 

Accrued leave pay 

15 781 637 

15 725 218 

Debtors with credit balances 

28 593 456 

17 873 859 

Expenditure Credits 

- 

1 561 829 

Salary error suspense 

- 

4 229 902 

Thirteenth Cheque Accrual 

5 541 944 

4 738 061 

Unallocated deposits 

4 796 501 

5 621 589 

Sundry creditors 

29 435 028 

24 212 339 


311 366 153 

247 314 202 

17. VAT payable 

Balance due 

VAT 201 is submitted on a monthly on a cash basis 

28 528 712 

37 567 379 

18. Consumer deposits 

Cther deposits 

4 984 212 

4 431 534 

Water 

1 988 336 

1 567 135 


6 972 548 

5 998 669 


Other deposits include bulding deposits and rental of facilities. 
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19. Revenue 


Service charges 

133 277 015 

111 114 463 

Rental of facilities and equipment 

1 059 230 

976 119 

Interest received (trading) 

41 624 123 

35 649 216 

Licences and permits 

5 547 854 

5 204 126 

Fees earned 

2 533 291 

2 155 646 

Commissions received 

413 997 

377 884 

Recoveries 

177 068 

222 842 

Other income 

197 340 

847 007 

Blocked drains charges 

44 177 

108 312 

Fair value adjustment 

- 

7 469 752 

Building plan fees 

458 651 

170 583 

Interest received - investment 

1 782 517 

2 633 707 

Property rates 

142 189 789 

127 465 554 

Government grants & subsidies 

182 537 298 

218 970 792 

Fines, Penalties and Forfeits 

9 543 087 

14 286 566 

The amount included in revenue arising from exchanges of goods or services 
are as follows: 

521 385 437 

527 652 569 

Service charges 

133 277 015 

111 114 463 

Rental of facilities and equipment 

1 059 230 

976 119 

Interest received (trading) 

41 624 123 

35 649 216 

Licences and permits 

5 547 854 

5 204 126 

Fees earned 

2 533 291 

2 155 646 

Commissions received 

413 997 

377 884 

Recoveries 

177 068 

222 842 

Other income 

197 340 

847 007 

Blocked drains charges 

44 177 

108 312 

Fair value adjustment 

- 

7 469 752 

Building plans fees 

458 651 

170 583 

Interest received - investment 

1 782 517 

2 633 707 

The amount included in revenue arising from non-exchange transactions is as 
follows: 

Taxation revenue 

187 115 263 

166 929 657 

Property rates 

Transfer revenue 

142 189 789 

127 465 554 

Government grants & subsidies 

182 537 298 

218 970 792 

Fines, Penalties and Forfeits 

9 543 087 

14 286 566 


334 270 174 

360 722 912 
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20. Property rates 
Rates received 

General Assessment Rates 188 176 785 165 497 354 

Less: Income forgone (45 986 996) (38 031 800) 

142 189 789 127 465 554 


The following general rates have been approved by Council: 

Differentiated rate were applied as follows.lmpermissable rate for residential was first R40 000 for all residential properties 



Description 

Rate 

Discount % 

Rebate 

(1) 

Residential 

0,006413 


R15 000 

(2) 

RDP 

0,006413 

100% 

R15 000 

(3) 

Pensioners 

0,006413 

80% 

R15 000 

(4) 

Agricultural Residential 

0,001604 

- 

- 

(5) 

Farms 

0,001604 

- 

- 

(6) 

Government (Parks) 

0,046000 

100% 

- 

(7) 

Church 

0,022956 

100% 

- 

(8) 

Business 

0,022956 

- 

- 

(9) 

Creche 

0,022956 

- 

- 

(10) 

Industrial 

0,022956 

40% 

- 

(11) 

Guesthouse 1 

0,022956 

40% 

- 

(12) 

Guesthouse 2 

0,022956 

25% 

- 

(13) 

Guesthouse 3 

0,022956 

- 

- 

(14) 

Municipal 

0,046000 

100% 



Valuations 


Residential 

4 

702 

449 

589 

4 

064 

325 

505 

Commercial 

2 

073 

848 

900 

2 

075 

555 

850 

State 

1 

409 

274 

485 

1 

616 

552 

041 

Municipal 

1 

032 

229 

116 


713 

154 

117 

Small holdings and farms 


670 

253 

745 

1 

077 

192 

945 

Creche 


11 

651 

756 


8 

020 

000 

Guest Flouses 


92 

222 

500 


90 

742 

500 

Other 


101 

065 

800 


79 

841 

800 


10 

092 

995 

891 

"9 

725 

384 

758 


Valuations on land and buildings are performed every four years. The last general valuation came into effect on 1 July 201 1 . 
Interim valuations are processed on an annual basis to take into account changes in individual property values due to 
alterations and subdivisions. 

A general rate of 0.105 cents per Rand (2014: 0,0105 cents per Rand) is applied to property valuations to determine 
assessment rates. Discounts of 85% (Residential), 60% (Business/Commercial), 60% (Industrial) and 60% (Agricultural) [2014: 
85% (Residential), 60% (Business/Commercial), 60% (Industrial) and 60% (Agricultural)]. Qualifying pensioners were granted a 
further 80-85% rebate (2013: 80-85%) are granted to residential and state property owners. For residential properties, the R40 
000 is non-rateable (rebate). Thus, the discount for such properties is calculated after deducting the rebate. 

Rates are levied on an monthly basis. Interest is levied on rates not paid by the due date using the effective interest rate 
method (current prime rate plus 1%). 
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21. Service charges 


Sale of water 

80 028 973 

62 763 816 

Sewerage and sanitation charges 

24 01 1 922 

23 381 573 

Refuse removal 

29 236 120 

24 969 074 


133 277 015 

111 114463 

22. Government grants and subsidies 



Operating grants 



Equitable share 

127 332 000 

131 186 000 

Expended Public Works Grant (EPWP) 

2 291 000 

3 720 000 

Library Grant 

670 000 

670 000 

Municipal System Improvement Grant (MSIG) 

934 000 

1 179 732 

Finance Management Grant (FMG) 

1 600 000 

1 568 506 

Premier Project Cleaning Subsidy 

- 

10 000 000 

National Lottery Grant 

- 

- 


132 827 000 

148 324 238 

Capital grants 



Municipal Infrastructure Grant (MIG) 

46 801 000 

62 653 175 

Firestation Grant 

- 

34 981 

Electricity Demand Management 

2 909 298 

7 958 398 


49 710 298 

70 646 554 

182 537 298 

218 970 792 


Equitable Share 

In terms of the Constitution, this grant is used to subsidise the provision of basic services to indigent community 
members and forthe running of the municipality's operations. 

All registered indigent consumers receive a subsidy of 6 kilolitres of water per month which is funded from the grant. 

An amount of R17 461 000 was withheld in th current financial year. 

Municipal Infrastructure Grant (MIG) 


Balance unspent at beginning of year 

(1) 

30 162 175 

Current-year receipts 

56 801 000 

50 039 000 

Amount withheld 

(10 000 000) 

(17 093 000) 

Conditions met - transferred to revenue 

(46 801 000) 

(63 108 176) 


( 1 ) 

( 1 ) 


The grant was used to fund infrastructure related projects (mainly as part of the service delivery). Capitalised projects funded 
by this grant are included in property,plant and equipment whilst the unspent portion of the grant is included in current liabilities 
(see note 1 3) 
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22. Government grants and subsidies (continued) 

Expanded Public Works Program (EPWP) 

2 291 000 3 720 000 

(2 291 000) (3 720 000) 


Current-year receipts 

Conditions met - transferred to revenue 


Conditions still to be met - remain liabilities (see note 13). 

The grant is used to incentivise municipalities to expand work creation efforts through the use of labour intensive delivery 
methods in the following identified focus areas, in compliance with the Expanded Public Works Programme guidelines: road 
maintenance and the maintenance of buildings; low traffic volume roads and rural roads; basic services infrastructure, including 
water and sewer reticulation,sanitation, pipelines (excluding bulk infrastructure); other economic and social infrastructure; 
tourism and cultural industries; waste management; parks and beautification; sustainable land-based livelihoods; social 
services programmes; health service programmes; and community safety 
programmes. 

Premier Project Cleaning Subsidy 

Current-year receipts - 10 000 000 

Conditions met - transferred to revenue - (10 000 000) 


Conditions still to be met - remain liabilities (see note 13). 

This grant is a subsidy for cleaning of the Mahikeng area by Premier's office and part of the Premier Project. 

Library grant 

Current-year receipts 670 000 670 000 

Conditions met - transferred to revenue (670 000) (670 000) 


Conditions still to be met - remain liabilities (see note 13). 

The grant is used to transform urban and rural community library infrastructure, facilities and services(primarily targeting 
previously disadvantaged communities). 

Finance Management Grant (FMG) 

Balance unspent at beginning of year - 18 506 

Current-year receipts 1 600 000 1 550 000 

Conditions met - transferred to revenue (1 600 000) (1 568 506) 


The grant is mainly used for promoting and supporting reforms in financial management by building capacity in the municipality 
to implement the Municipal Finance Management Act and progressive financial reporting.. 

Conditions still to be met - remain liabilities (see note 13). 
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22. Government grants and subsidies (continued) 

Municipal System Improvement Grant (MSIG) 

Balance unspent at beginning of year 


289 732 

Current-year receipts 

934 000 

890 000 

Conditions met - transferred to revenue 

(934 000) 

(1 179 732) 

The grant is meant to assist the municipality in the improvement of system related transactions. 

Conditions still to be met - remain liabilities (see note 13). 

National Lottery Grant 

Balance unspent at beginning of year 

251 509 

251 509 

This grant is mainly used in assisting the municipality in delivering sports development projects. 

Conditions still to be met - remain liabilities (see note 13). 

Electricity Demand Management Grant 

Balance unspent at beginning of year 

41 602 


Current-year receipts 

3 000 000 

8 000 000 

Conditions met - transferred to revenue 

(2 909 297) 

(7 958 398) 


132 305 

41 602 

This fund has been granted by the Department of Energy to the municipality to be used in electricity efficiency usage program. 

Conditions still to be met - remain liabilities (see note 13). 

Firestation Grant 

Balance unspent at beginning of year 

3 421 159 

3 281 999 

Conditions met - transferred to revenue 

- 

(34 980) 

Other 

- 

174 140 


3 421 159 

3 421 159 

Conditions still to be met - remain liabilities (see note 13). 

This is mainly used to provide satelite fire station at Ottoshoop. 

Premier Project Road Rehabilitation 

Current-year receipts 

11 600 000 



Conditions still to be met - remain liabilities (see note 13). 

The grant is a susbidy for implementation of the specific projects identified by the Premier for road rehabilitation. 

Changes in level of government grants 

Based on the allocations set out in the Division of Revenue Act, (Act 37203 of 2013 as amended), no significant changes in the 
level of government grant funding are expected over the forthcoming 3 financial years. 
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23. General expenses 



Advertising 

1 143 744 

1 250 279 

Auditors remuneration 

3 721 715 

2 819 950 

Bank charges 

334 194 

783 491 

Cleaning 

851 600 

453 749 

Consulting and professional fees 

5 062 431 

3 455 548 

Donations 

55 811 

26 316 

Entertainment 

876 210 

1 790 023 

Insurance 

656 162 

410 786 

System improvement 

634 919 

679 984 

Magazines, books and periodicals 

47 146 

18 470 

Medical expenses 

36 882 

85 058 

Disposal site expenditure 

2 016 392 

2 237 737 

Laboratory related costs 

20 317 

39 075 

Fuel and oil 

2 275 818 

3 103 746 

Postage and courier 

175 208 

462 623 

Printing and stationery 

2 138 726 

2 421 156 

Provisions 

56 419 

450 700 

Protective clothing 

1 004 925 

545 633 

Project maintenance costs 

2 505 805 

2 725 226 

Royalties and license fees 

358 594 

1 042 884 

Security (Guarding of municipal property) 

4 047 817 

5 136 427 

Library grant 

884 900 

755 629 

Staff welfare 

51 864 

138 738 

Subscriptions and membership fees 

3 202 407 

4 508 350 

Telephone and fax 

1 317 903 

2 198 551 

Training 

524 113 

738 440 

T ravel - local 

1 777 893 

2 485 718 

Finance Management Grant 

1 600 000 

1 598 723 

Valuation roll 

1 171 271 

2 170 022 

Disaster management 

207 336 

1 263 101 

Electricity Efficiency Demand Management 

2 552 016 

6 981 050 

Extendecl public works programme 

14 543 647 

1 1 330 792 

Licence vehicles 

253 666 

464 755 

Premier: Mahikeng Road Rehabilitation 

- 

15 491 366 

Electricity & Water 

2 628 259 

3 052 499 

Ward committee expenses 

2 043 314 

4 083 208 

Chemicals 

556 294 

783 177 

Meter reading 

315 178 

466 008 

Free Basic Water & Electricity 

4 152 054 

4 824 332 

Other expenses 

6 183 617 

5 185 198 

Materials 

403 853 

431 059 


72 390 420 

98 889 577 

24. Operating deficit 



Operating deficit for the year is stated after accounting for the following: 



Operating lease charges 



Lease rentals on operating lease - Other 



• Contractual amounts 

1 197 117 

2 056 705 

Loss on sale of property, plant and equipment 

(592 550) 

_ 

Impairment on intangible assets 

796 264 

796 264 

Amortisation on intangible assets 

423 727 

- 

Depreciation on property, plant and equipment 

88 619 698 

57 278 892 

Employee costs 

224 328 698 

210 392 049 
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25. Personnel Costs 

Basic 

150 274 026 

140 232 438 

Bonus 

7 742 327 

6 212 584 

Medical aid - company contributions 

7 084 483 

6 800 929 

UIF 

637 209 

653 647 

Leave pay provision charge 

4 135 991 

- 

Post retirement benefit - Actuarial loss/(gain) 

198 000 

(119497) 

Post retirement benefit - Interest 

2 905 000 

2 516 860 

Post retirement benefit - Current service cost 

1 924 000 

1 816 310 

Overtime payments 

6 239 096 

6 739 482 

Allowances locomotion 

5 475 107 

6 138 622 

Flousing benefits and allowances 

929 505 

5 013 325 

Pension funds 

15 481 606 

15 138 163 


203 026 350 

191 142 863 

Remuneration of Municipal Manager 

Annual Remuneration 

822 801 

829 179 

Car Allowance 

274 271 

271 081 

Other 

- 

307 104 


1 097 072 

1 407 364 

Remuneration of Chief Financial Officer 

Annual Remuneration 

658 704 

663 810 

Car Allowance 

219 568 

217 015 

Other 

15 072 

289 684 


893 344 

1 170 509 

Remuneration of Corporate Service Director 

Annual Remuneration 

603 933 

246 246 

Car Allowance 

219 568 

82 083 

Other 

15 072 

83 808 


838 573 

412 137 

Remuneration of Planning and Development Service Director 

Annual Remuneration 

353 022 

505 742 

Car Allowance 

110 089 

168 581 

Other 

304 477 

177 208 


767 588 

851 531 

Remuneration of Infrastructure Service Director 

Annual Remuneration 

593 098 

597 695 

Car Allowance 

197 699 

195 401 

Other 

195 838 

214 848 


986 635 

1 007 944 

Remuneration of Community Services Director 

Annual Remuneration 

368 730 

196 799 
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25. Personnel Costs (continued) 

Car Allowance 

105 997 

- 

Other 

359 143 

16 736 


833 870 

213 535 

Remuneration of Public Safety Director 

Annual Remuneration 

353 022 

649 598 

Car Allowance 

110 089 

202 818 

Other 

349 988 

80 361 


813 099 

932 777 

26. Remuneration of councillors 

Executive Mayor 

808 989 

747 229 

Mayoral Committee Members 

4 692 483 

3 148 045 

Speaker 

637 448 

586 512 

Councillors 

14 644 683 

14 217 580 

ChiefWhip 

518 745 

549 820 


21 302 348 

19 249 186 


In-kind benefits 

The Executive Mayor, Speaker,Chief Whip of Council and Mayoral Committee Members are full-time and are provided office 
space at the cost of the council. In addition, they are paid travelling allowances for trips outside Mahikeng. The Executive 
Mayor, Speaker, Chief Whip and Single Whip of Council are also provided with secretarial support at the cost of the Council. 

The Executive Mayor has use of a Council owned vehicle for official duties. The Mayor's driver also acts as bodyguard. 

27. Debt impairment 

Contributions to debt impairment provision 
Bad debts written off 

166 382 712 139 375 927 


158 099 697 54 147 850 

8 283 015 85 228 077 


Debtors written off during the year amounted to R 8 283 015 (2014: R 85 228 077) 

28. Interest received - investment 
Interest revenue 

Interest earned (bank and investment accounts) 1 782 517 2 633 707 


29. Depreciation and amortisation 

Property, plant and equipment 88 619 698 57 278 892 

Intangible assets 423 727 

89 043 425 57 278 892 


30. Finance costs 

Fair value adjustments on payables 4 152 921 2 935 136 

Interest paid 2 431 414 6 881 41 1 

6 584 335 9 816 547 
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31. Auditors' remuneration 

Auditors' Fees 

32. Rental of facilities and equipment 

3 721 715 

2 819 950 

Premises 

Hall 

682 961 

514 355 

Offices 

196 877 

268 031 

Sports grounds 

2 632 

- 

Other 

176 760 

193 733 


1 059 230 

976 119 

33. Contracted services 

Other Contractors 

13 196 797 

17 253 838 

34. Bulk purchases 

Water 

67 456 793 

53 278 801 

35. Cash generated from operations 

Deficit 

Adjustments for: 

(221 741 834) 

(86 033 066) 

Depreciation and amortisation 

89 043 425 

57 278 892 

Loss on sale of assets and liabilities 

592 550 

- 

Impairment deficit 

74 692 480 

796 264 

Debt impairment 

166 382 712 

139 375 927 

Movements in retirement benefit assets and liabilities 

1 959 000 

2 414 000 

Movements in provisions 

34 539 649 

3 851 531 

Adjustments to accumulated surplus 

6 183 725 

67 138 399 

Fair value adjustment 

Changes in working capital: 

- 

(7 469 752) 

Inventories 

(840 482) 

(33 486) 

Receivables from exchange transactions 

(56 181 084) 

(6 735 114) 

Consumer debtors 

(126 988 260) 

(159 363 958) 

Other receivables from non-exchange transactions 

25 960 779 

(9 925 315) 

Trade and Other Payables 

64 051 951 

107 221 111 

VAT 

(9 038 667) 

(1 248 986) 

Unspent conditional grants and receipts 

11 690 703 

(38 289 652) 

Consumer deposits 

973 879 

698 156 

36. Commitments 

Capital Commitments 

61 280 526 

69 674 951 

Already contracted for but not provided for 

• Property, plant and equipment 

82 730 520 

43 371 462 

Total capital commitments 

Already contracted for but not provided for 

82 730 520 

43 371 462 


This committed expenditure relates to property and will be financed by externally generated funds being the Municipal 
Infrastructure Grant and the Electricity Demand Management Grant as per DORA allocations 


57-01 December2015- 12:08 AM 
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37. Contingencies 


Service provider cases 

8 

146 

141 

2 

672 

399 

Labour related cases 



- 

3 

204 

981 

Department of Human Settlements unspent tranche payments 

7 

263 

734 

7 

263 

734 

Property loss/ damage cases 

3 

550 

796 

5 

529 

175 

Malicious proceedings 


100 

000 


100 

000 


19 

060 

671 

18 

770 

289 


Service provider cases 

These are civil claims against Council for professional services rendered relating to construction of roads; uncompleted work 
and possible breach of contract by several service providers. 

Labour related cases 

This relates to an arbitration matter over unfair dismissal of employees. 

Wage curve agreement 

As a result of the uncertainties arising from the dispute declared by the unions and the pending litigation regarding the wage 
curve agreement. The municipality may have an additional payable for employees wages, depending on the outcome of the 
pending litigation. It is practicable to reliably estimate the amount of this payable priorto the outcome of the pending litigation. 

Botshelo water debt 

Relates to disputes over invoices submitted for readings, tariffs and VAT payable to Botshelo water. 

Property loss/ damage cases 

This is a civil litigation matter wherein community members claim that the Municipality was negligent in preventing fire to 
damage their property. 

Malicious proceedings 

This is a civil claim against the Municipality and three of its employees for an unlawful arrest and detention of a community 
member.. 

Department of Human Settlements unspent tranche payments 

The dispute to the value of R7 263 734 arose from Human Settlement tranche payment. 


304 






Mahikeng Local Municipality 

(Registration number NW383) 

Financial Statements for the year ended 30 June 2015 

Notes to the Financial Statements 

Figures in Rand 2015 2014 


38. Related parties 


Relationships 

Paulus Moola (Spouse of Mapoweng Eva Margaret Magdalen Moola) 
Mmadibetso Juliah Msimanga (Spouse of Johnson Ntelesi Msimanga) 
Nokuthula Phamodi (Spouse of Obakeng Leery Phamodi) 

Eppel Grant Anthony (Partner of Mampho Julia Moseki) 

Mogokonyane Kagisho Archibald (Partner of Motshidisi Susan 
Mokalane) 

Mthini Charity Lerato (Partnerof Gaaisite Unity Legalatladi) 

Sechoaro Letlhogonolo Angrinethn (Partner of Pelita Lindiwe Koboti) 
Tlhabanelo Naumi Gabaiphine (Partner of Charity Lerato Mthini) 
Motsamai Cntiretse Shedrack (Partner of Thabo Jona Radebe) 
Phamodi Nokuthula (Partner of Cbakeng Leery Phamodi) 


North West on Sunday (Pty) Ltd 
Nokuka Building Construction 
Mintirho Consulting Services (Pty) Ltd 
Beez Neez Trading 5 CC 
Bebeto Cffice Supplies and Enterprise 

Legwana Construction and Enteprise 
Sechoaro Supply and Delivery cc 
Bosa Catering and Projects 
Retlhometse Trading and Projects 
Mintirho Consulting Services (Pty) Ltd 


The municipality has various processes in place to identify and note any related party transactions with regards to this matter. 
These range from disclosure by bidders on the bid documents (MB4) to maintenance of a conflict of interest register. For 
councillors, this is kept in the Cffice of the Speaker whilst for the other senior managers it is kept by the Corporate Services 
Directorate. 


Related party transactions 


Service paid to related parties 


North West on Sunday (Pty) Ltd 

29 300 

67 200 

Nokuka Building Construction 

1 945 478 

1 007 333 

Mintirho Consulting Services (Pty) Ltd 

- 

9 800 

Bebeto Cffice Supplies and Enterprise 

144 000 

23 000 

Legwana Construction and Enterprise 

- 

29 800 

Sechoaro Supply and Delivery cc 

69 460 

16 268 

Bosa Catering and Projects 

- 

15 500 

Retlhometse Trading and Projects 

388 900 

26 320 

Rebuduletse (Pty) Ltd 

- 

3 500 

Total Client Services (Pty) Ltd 

1 306 194 

114 905 

Beez Neez Trading 5 CC 

73 167 

64 824 

Compensation to accounting officer and other key management 

Short-term employee benefits 

6 230 181 

4 588 433 


Key management information 


Class 

Executive Mayor 

MMC Community Services 

MMC Corporate Support Services 

MMC Finance 

MMC Infrastructure 

MMC Local Econimic Development 

MMC Planning and Development 

MMC Public Safety 

MMC Tourism and Enterprise 

Development 

MMC Traditional Affairs and Stakeholder 
Relations 

MMC Special Projects 
Municipal Manager 
Chief Finance Cfficer (CFC) 


Description 

Cllr Seatlholo GA 
Cllr Makolemako MC 
Cllr Tabane PM 
Cllr Mothupi 
Cllr Mathakathaka 
Cllr Kgwadibane 
Cllr Maloisane 
Cllr Moeti ME 
Cllr Leepile M 

CllrMafete ME 

Cllr Dintoe MM 
Advocate C Moller 
Mrs. F Khoza 


Number 
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39. Prior period errors 
Shares & Unit Trusts 

Shares and Unit Trusts (Old Mutual and Investec) were incorrectly recognised as those belonging to the municipality when in 
fact they were those of employees. As a result, the Shares and Unit Trust were overstated by R 12 430 569 and the Fair Value 
Adjustments overstated by an amount of R 541 635. This error was corrected retrospectively. 

Otherfinancial liabilities 

In the prior year, the following errors occurred resulting in the Other Financial Liabilities Balance being understated by an 
amount of R983 655: 

• a loan to the National Treasury due to the unspent balance of conditional grants from the prior years payable through 
the reduction of Equitable Share was understated by an amount of R455 000, thus resulting in an overstatement of the 
Equitable Share; 

• the balance of the loans from DBSA and INCA were understated by the arrear balance amounting to R528 655, this 
amount was incorrectly recognised as trade and other payables. 

Trade and Other Payables 

In the prior year, the following errors occurred resulting in the Trade and other Payables balance being understated by an 
mount of R 43 994 397: 


• Bulk purchases amounting toR 43 748 568 not accrued for in the 2013 financial period, thus resulting in the 
understatement of the trade and other payables balance; 

• Arrears balance for DBSA and INCA loans amounting to R 528 655 were incorrectly recognised as trade and other 
payables, thus resulting in an overstatement of the trade and other payables balance. 

• Retention money for accruals was not recognised in the prior year thus resulting in an understatement of trade and 
other payables amounting to R 394 482 

• Audit fees payable at the end of the prior year were not accrued amounting to an understatement of trade and other 
payables amounting to R 380 000. 

Money Market Investments 

In the prior year, the investment register was understated due to unrecorded transactions per investment statements, thus 

resulting in the following: 

• Overstatement of the Money Market Investment balance amounting to R2 1 81 

• Understatement of Intereste Recevied - Investments amounting to R685 

Receivables from exchange transactions 

In the prior year, an incorrect vote was used in processing the movements in the traffic fines balance, thus resulting in the 

following: 

• Overstatement of the Sundry Debtors - Fines amounting to R 1 617 646,79 

• Understatement of the Sundry Debtors balance amounting to R 1 617 646,79 

Property, Plant and Equipment 
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39. Prior period errors (continued) 

In the prior year the retention on the capital projects was not accrued for various invoices thus resulting in an understatement of 
property, plant and equipment. 

The municipality received a disclaimer opinion in the prior year on Property Plant and Equipment due to valuation unit rates 
used on assets recognised prior to 2009-07-01 , which do not have actual cost supporting documents. The municipality 
participated in the Provincial Treasury Support Program were assets was valued by Asset management experts being 
specialist engineers and chartered accountants. The financial statements were retrospectively restated to provide the correct 
effect of the change in values of initial recognition. 

Auditors renumeration 


Payments for invoices relating to the prior year audit fees were incorrectly recognised as current year expenditure as opposed 
to the reduction of the trade and other payables thus resulting in an understatement of the auditors renumeration and 
overstatement of trade and other payables amounting to R380 000. This error was corrected retrospectively. 


Intangible assets 

In the prior year the intangible assets were overstated by R5 349,03 due to a licence that was incorrectly capitalised instead of 
being recognised as an expense. This error was corrected retrospectively. 


The correction of the error(s) results in adjustments as follows: 


2015 2014 


Statement of financial position 

R 

R 

Shares and Unit Trusts 

- 

(12 430 569) 

Shares and Unit Trusts - opening balance 

(12 430 569) 

- 

Money Market Investments 

- 

(2 181) 

Money Market Investments - opening balance 

(2 181) 

- 

Property, plant and equipment 

- 

338 153 320 

Property, plant and equipment - opening balance 

338 153 319 

- 

Otherfinancial liabilities 

- 

(983 655) 

Otherfinancial liabilities - opening balance 

(983 655) 

- 

Trade and Other Payables 

- 

(43 994 397) 

Trade and Other Payables - opening balance 

(43 994 397) 

- 

Intangible assets 

- 

(5 349) 

Intangible assets - opening balance 

(5 349) 

- 

Opening Accumulated Surplus or Deficit 

(280 737 169) 

(282 908 282) 

Statement of Financial Performance 

Fair Value Adjustment 

- 

541 635 

Interest Received - Investment 

- 

(685) 

Government Grants & Subsidies 

- 

455 000 

Depreciation and Amortisation 

- 

789 815 

General Expenses 

- 

385 349 


40. Comparative figures 

The following comparative figures have been reclassified: 

Receivables from exchange transactions 

In the prior year trade and other payables with debit balances amounting to R6 302 51 1 were incorrectly classified as trade and 
other payables thus resulting in an understatement of receivables from exchange transactions 

Cash and cash equivalents 
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40. Comparative figures (continued) 

In the prior year the bank overdraft was netted off against other cash and cash equivalents, in the current year, the overdraft 
amounting to R1 274 160 has been disclosed separately on the face of the financial statements in order to fairly present the 
cash and cash equivalents balance. 

Trade and other payables 

In the prior year, the following were incorrectly classified: 

• the thirteenth cheque accrual was incorrectly classified as provisions instead of trade and other payables, thus 
resulting in an understatement of trade and other payables amounting to R4 738 061 

• total receivables from exchange transactions with credit balances were incorrectly classified thus resulting in an 
understatement of the trade and other payables amounting to R 6 302 51 1 

Provisions 

In the prior year, the following were incorrectly classified: 

• the thirteenth cheque accrual was incorrectly classified as provisions instead of trade and other payables, thus 
resulting in an overstatement of provisions amounting to R4 738 061 

Bank overdraft 

In the prior year the bank overdraft was netted off against other cash and cash equivalents, in the current year, the overdraft 
amounting to R1 274 160 has been disclosed separately on the face of the financial statements in order to fairly present the 
cash and cash equivalents balance. 

Lease rentals on operating lease 

In the prior year the lease rentals on operating lease amounting to R2 056 705 were disclosed on the notes to the annual 
financial statements under general expenses. In order to fairly state the expenditure in compliance with GRAP standards, this 
expenditure has been disclosed on the face of the financial statements. 

General Expenses 

In the prior year the lease rentals on operating lease amounting to R2 056 705 were disclosed on the notes to the annual 
financial statements under general expenses. In order to fairly state the expenditure in compliance with GRAP standards, this 
expenditure has been disclosed on the face of the financial statements. 

The effects of the reclassification are as follows 

Statement of financial position 

Receivables from exchange transactions 
Cash and cash equivalents 
Trade and Other Payables 
Provisions 
Bank overdraft 

Statement of Financial Performance 

Lease rentals on operating lease 
General Expenses 


R R 


6 

302 

511 

6 

302 

511 

1 

274 

160 

1 

274 

160 

(11 

040 

572) 

(11 

040 

573) 

4 

738 

061 

4 

738 

061 

(1 

274 

159) 

(1 

274 

159) 


2 056 705 
(2 056 705) 
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41. Risk management 
Financial risk management 

The municipality’s activities expose it to a variety of financial risks: market risk (including currency risk, fair value interest rate 
risk, cash flow interest rate risk and price risk), credit risk and liquidity risk. 

The municipality’s overall risk management program focuses on the unpredictability of financial markets and seeks to minimise 
potential adverse effects on the municipality’s financial performance.Risk management is carried out by the municipality under 
policies approved by the accounting officer. 

Liquidity risk 

The municipality’s risk to liquidity is a result of the funds available to coverfuture commitments. The municipality manages 
liquidity risk through an ongoing review of future commitments and credit facilities. 

Cash flow forecasts are prepared and adequate utilised borrowing facilities are monitored. 

Credit risk 

Credit risk consists mainly of cash deposits, cash equivalents and trade debtors. The municipality only deposits cash with 
major banks with high quality credit standing. 

Trade receivables comprise a widespread customer base. The municipality cannot, however, limit the rate at which it can offer 
services to its stakeholders as it has a constitutional mandate to offer these services. Credit control measures are therefore 
implemented within the approved municipal policies and relevant acts governing municipal operations. 

Cash and cash equivalents 

The municipality limits its credit risk by only banking with registered financial institutions in terms of the Banks Act,94 of 1990 
operating in South Africa 

Investments 

It is the municipality's practice to limit its credit risk by only investing in registered banks in terms of the Banks Act, 94 of 
1990.Given the high credit ratings of these financial institutions the municipality does not expect any counterparty to fail to met 
its obligation. 

Financial assets exposed to credit risk at year end were as follows: 


Financial instrument 

2015 

2014 

Receivables from exchange transactions 

65 831 200 

2 276 329 

Consumer debtors 

212 593 207 

160 287 748 

Money Market Investments 

825 972 

761 505 

Cash and Cash Equivalents 

30 593 896 

31 355 872 


Market risk 
Interest rate risk 

As the municipality has no significant interest-bearing assets, the municipality’s income and operating cash flows are 
substantially independent of changes in market interest rates. 

The municipality’s interest rate risk arises from long-term borrowings. Borrowings issued at variable rates expose the 
municipality to cash flow interest rate risk. Borrowings issued at fixed rates expose the municipality to fair value interest rate 
risk. Municipality policy is to maintain borrowings in fixed and variablerate instruments all denominated in the Rand. 

The municipality analyses its interest rate exposure on a dynamic basis. Various scenarios are simulated taking into 
consideration refinancing, renewal of existing positions, alternative financing and hedging. Based on these scenarios, the 
municipality calculates the impact on surplus and deficit of a defined interest rate shift. For each simulation, the same interest 
rate shift is used for all currencies. 
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42. Events after the reporting date 

There were no events after reporting date identified in the current financial period. 



43. Unauthorised expenditure 

Unauthorised expenditure 

217 384 305 

111 809 414 

Current year 

226 384 737 

105 574 891 


443 769 042 

217 384 305 

44. Fruitless and wasteful expenditure 

Fruitless and wasteful expenditure 

6 186 710 

5 367 324 

Interest - ESKOM 

52 544 

346 011 

Interest - TELKOM 

5 074 

6 815 

Interest - SARS 

665 220 

438 924 

Other 

251 887 

27 636 


7 161 435 

6 186 710 

45. Irregular expenditure 

Opening balance 

145 507 910 

99 280 401 

Add: Irregular Expenditure - current year 

34 968 887 

46 227 509 

46. Additional disclosure in terms of Municipal Finance Management Act 

180 476 797 

145 507 910 

Water Losses 

Kl Bought 

1 1 039 036 

10 117 052 

Kl Sold 

(7 512 467) 

(7 302 812) 

Units lost in distribution revenue 

3 526 569 

2 814 240 

Units lost in distribution 

3 526 569 

2 814 240 

Average cost per Kl sold 

6 

5 

Monetary Loss in distribution 

21 549 983 

14 071 200 

Percentage loss 

32 

28 


The municipality purchases water from local water service authority and sells to its residents. During the current year the 
municipality bought 11 039 036 kilolitres (2014: 10 117 052), sold 7 512 467 kilolitres (2014: 7 302 812) and this resulted in 
water losses of 3 526 569 kilolitres. The losses are attributable to unmetered consumptions especially in low cost housing 
development, illegal connections and burst pipes not timeously attended to. 

Audit fees 


Opening balance 

2 285 807 

514 427 

Current year subscription / fee 

3 721 715 

2 847 173 

Amount paid - current year 

(2 389 322) 

(1 075 793) 


3 618 200 

2 285 807 


310 






Mahikeng Local Municipality 

(Registration number NW383) 

Financial Statements for the year ended 30 June 2015 


Notes to the Financial Statements 


Figures in Rand 

2015 

2014 

46. Additional disclosure in terms of Municipal Finance Management Act (continued) 



PAYE and UIF 

Opening balance 

1 886 887 

2 073 021 

Current year subscription / fee 

28 371 161 

26 065 987 

Amount paid - current year 

(27 890 970) 

(26 252 121) 


2 367 078 

1 886 887 

Pension and Medical Aid Deductions 

Current year subscription / fee 

36 700 632 

34 980 527 

Amount paid - current year 

(34 506 475) 

(34 980 527) 


2 194 157 

- 

VAT 

VAT payable 

28 528 712 

37 567 379 


The municipality is registered for VAT on a cash basis. As such VAT claimed or paid on receipt of payment or settlement of the 
transaction,respectively. 

All VAT returns have been submitted by the due date throughout the year. 
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46. Additional disclosure in terms of Municipal Finance Management Act (continued) 
Councillors' arrear consumer accounts 

The following Councillors had arrear accounts outstanding for more than 90 days at 30 June 2015: 


30 June 2015 

Outstanding 

Outstanding 

Total 


less than 90 

more than 90 

R 


days 

days 



R 

R 


Councillor Mmono C D 

480 

- 

480 

Councillor Mtunzi D 

823 

657 

1 480 

Councillor Ngqobe M 

4 077 

70 941 

75 018 


5 380 

71 598 

76 978 

30 June2014 

Outstanding 

Outstanding 

Total 


less than 90 

more than 90 

R 


days 

days 



R 

R 


Councillor Africa A J 

245 

- 

245 

Councillor Kekana E M 

389 

- 

389 

Councillor Tabane P M 

1 113 

2 198 

3 311 

Councillor Sephoti M W 

1 912 

13 105 

15 017 

Councillor Matlholwa M R 

1 634 

- 

1 634 

Councillor Lesejane M D 

287 

983 

1 270 

Councillor Mahura S M 

573 

- 

573 

Councillor Mmono C D 

1 509 

- 

1 509 

Councillor Molete G M 

453 

- 

453 

Councillor Mtunzi D T 

1 090 

536 

1 626 

Councillor Ngqobe M 

5 550 

77 833 

83 383 


14 755 

94 655 

109 410 

During the year the following Councillors’ had arrear accounts outstanding for more than 90 days 



30 June 2015 


Highest 

Aging 



outstanding 

(in days) 



amount 


Councillor Mtunzi D 


657 

90 

Councillor Ngqobe M 


70 941 

90 



71 598 


30 June2014 


Highest 

Aging 



outstanding 

(in days) 



amount 


Councillor Ngqobe M 


77 833 

90 

Councillor Sephoti M W 


13 105 

90 

Councillor Tabane P M 


2 198 

90 

Councillor Lesejane M D 


983 

90 

Councillor Mtunzi D T 


536 

794 



94 655 

1 154 


47. Going concern 

We draw attention to the fact that at 30 June 2015, the municipality reported a deficit of R 221 741 834 (2014: R 86 033 066), 
the municipality had an accumulated surplus of R 1 139 344 81 1 (2014: 1 354 902 920). Flowever the current liabilities exceed 
th current assets by R 35 124 505 
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Figures in Rand 2015 2014 

47. Going concern (continued) 

The financial statements have been prepared on the basis of accounting policies applicable to a going concern. This basis 
presumes that funds will be available to finance future operations and that the realisation of assets and settlement of liabilities, 
contingent obligations and commitments will occur in the ordinary course of business. 

The ability of the municipality to continue as a going concern is dependent on the improvement of collections and management 
of costs. As a result of the above financial indicators, some uncertainty exists regarding the municipality to continue as a going 
concern. 

48. Budget Variance Explanations 

The following list relates to reasons for significant fluctuations in the difference between Current Year Actuals and Budgeted 
Amounts and acts as reference to the Statement of Comparison of Budget and Actual Amounts 

The following are the explanations for the material variances in the Statement of Comparison of Budget and Actual Amounts: 

47.1 . Variance is due to an understatement is due to an error in the budget that was detected subsequent to the final budget 
approved by council. 

47.2. Variance due to low pay rate from consumers 

47.3. Variance is due to less was invested in the current year as compared to what was anticipated. 

47.4. Variance is as a result of a loss that was incurred on disposal of assets. 

47.5. Variance is due to Equitable Share which was withheld in the current year and Premier Project Cleaning Subsidy that was 
not received in the current year. 

47.6. Variance is due to the budget being based on actual receipts on fines net off discounts offered to the public as compared 
to the IGRAP 1 accrual for the fines. 

47.7. Variance not considered to be significant as it is below 10%. 

47.8. Variance is due to the correction of error on the unit rates balances in the Fixed Asset Register of the prior year 

47.9. Variance due to impairment of land inventory that was not budgeted for. 

47.10. Variance is due to interest on arrear balances that was recognised in the current year. 

47.1 1 . Variance is due to expenditure that was incorrectly recorded in suspense vote - "Expenditure Credits as per note 9 of the 
financial statements" 

47.12. Variance as a result of budget that included the VAT on the expenditure 

47.13. Variance is due to a gain that was budgeted forthe disposal of assets, no loss was budgeted for. 
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Mahikeng Local Municipality 
Appendix A 

June 2015 


Schedule of external loans as at 30 June 2015 


Loan 

Redeemable Balance at 

Received 

Redeemed 

Balance at 

Number 

30 June 

during the 

written off 

30 June 


2014 

period 

during the 
period 

2015 


Rand 

Rand 

Rand 

Rand 


Development Bank of South 

Africa 







DBSA 

61000717 

31/03/2019 

12 128 723 

_ 

1 998 251 

10 130 472 


Loan 







(102846/3) 






DBSA 

61000715 

31/03/2019 

1 717 254 

- 

282 934 

1 434 320 


Loan 







(102846/1) 









13 845 977 

- 

2 281 185 

11 564 792 

Infrastructure Finance 
Corporation Limited 







INCA 

MFI-00- 
0001/Deal 
No. 6765 

30/06/2015 

1 000 000 

- 

744 823 

255 177 


reference no. 







9560 






INCA 

MFI-00- 
0002/Deal 
No. 11811 

30/05/2028 

13 483 412 

664 870 


14 148 282 




14 483 412 

664 870 

744 823 

14 403 459 

National Treasury 







National Treasury 


30/06/2015 

12 093 000 

- 

12 093 000 

- 




12 093 000 

- 

12 093 000 

- 

Total external loans 







Development Bank of South Africa 



13 845 977 

_ 

2 281 185 

1 1 564 792 

Infrastructure Finance Corporation 
Limited 



14 483 412 

664 870 

744 823 

14 403 459 

National Treasury 



12 093 000 

- 

12 093 000 

- 
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Mahikeng Local Municipality 
Appendix A 

June 2015 


Schedule of external loans as at 30 June 2015 


Loan 

Redeemable Balance at 

Received 

Redeemed 

Balance at 

Number 

30 June 

during the 

written off 

30 June 


2014 

period 

during the 
period 

2015 


Rand 

Rand 

Rand 

Rand 


40 422 389 

664 870 

15 119 008 

25 968 251 
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Appendix B 

June 2015 


Analysis of property, plant and equipment as at 30 June 2015 
Cost/Revaluation Accumulated depreciation 


Land and buildings 

Community facilities 

Housing 

Land 

Operational facilities 
Servitudes 
Social facilities 

Sport and recreation facilities 


Infrastructure 

Bridges 

Electricity network 
Road network 
Water supply network 
Solid Waste Facilities 


Opening 

Additions 

Disposals 

Transfers 

Revaluations 

Other changes, 

Closing 

Opening 

Disposats 

Transfers 

Depreciation 

Impairment loss 

Closing 

Carrying 

Balance 





movements 

Batance 

Balance 





Balance 

value 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 


90 

823 

851 - 

90 

823 

851 

(51 683 

790) 

(6 890 

958) 

(58 

574 

748 ) 

32 

249 

103 

2 

303 

376 - 

2 

303 

376 

(959 

093) 

(138 

380) 

(1 

097 

473 ) 

1 

205 

903 

29 

709 

523 - 

29 

709 

523 


- 

- 

- 

- 


- 

29 

709 

523 

127 

187 

521 - 

127 

187 

521 

(70 701 

729) 

(7 367 

753) 

(78 

069 

482 ) 

49 

118 

039 

211 

699 

470 - 

211 

699 

470 


- 

- 

- 

- 


- 

211 

699 

470 

10 

680 

636 - 

10 

680 

636 

(5 256 

297) 

(529 

312) 

(5 

785 

609 ) 

4 

895 

027 

10 

931 

486 - 

10 

931 

486 

(6 027 

574) 

(468 

500) 

(6 

496 

074 ) 

4 

435 

412 

483 

335 

863 - 

483 

335 

863 

(134 628 

483 ) 

(15 394 

903 ) 

(150 

023 

386 ) 

333 

312 

477 


5 

144 

810 



. 

5 

144 

810 

(2 

160 

820) 

(94 

465) 

(2 

255 

285 ) 

2 

889 

525 

82 

103 

326 

20 

997 

391 

103 

100 

717 

(32 

034 

360) 

(1 988 

666) 

(34 

023 

026 ) 

69 

077 

691 

190 

494 

918 

21 

721 

701 

- 1 212 

216 

619 

(552 

547 

957) 

(61 351 

748) 

(613 

899 

705 ) 

598 

316 

914 

24 

732 

103 



. 

24 

732 

103 

(11 

616 

411) 

(724 

776) 

(12 

341 

187 ) 

12 

390 

916 



- 

17 

765 

731 

17 

765 

731 



- 

- 

- 

- 


- 

17 

765 

731 


1 302 475 157 60 484 823 


1 362 959 980 (598 359 548 ) 


(64159 655 ) 


(662 519 203 ) 700 440 777 


Community Assets 
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Appendix B 

June 2015 


Analysis of property, plant and equipment as at 30 June 2015 
Cost/Revaluation Accumulated depreciation 



Opening 

Batance 

Additions 

Disposals 

Transfers 

Revaluations 

Other changes, 
movements 

Closing 

Balance 

Opening 

Balance 

Disposals 

Transfers 

Depreciation 

Impairment loss 

Closing 

Balance 

Carrying 

value 


Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Specialised vehicles 

Other assets 


- 

- 

- 

- 

- 

^ — 

^ — 

- 

- 



^ — 

- 

Capitai spares 

2 809 006 

- 

- 

- 

- 

- 

2 809 006 

(1 179 783) 

- 

- 

(62 422) 

- 

(1 242 205) 

1 566 801 


2 809 006 

- 

- 

- 

- 

- 

2 809 006 

(1 179 783) 

- 

- 

(62 422) 

- 

(1 242 205) 

1 566 801 
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Appendix B 

June 2015 


Analysis of property, plant and equipment as at 30 June 2015 
Cost/Revaluation Accumulated depreciation 


Opening 

Additions 

Disposals 

Transfers 

Revaluations 

Other changes, 

Closing 

Opening 

Disposals 

Transfers 

Depreciation 

Impairment loss 

Closing 

Carrying 

Batance 





movements 

Balance 

Balance 





Balance 

value 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 


Total property plant and equipment 







Land and buildings 

483 335 863 - 

483 335 863 

(134 628 483) 

(15 394 903) 

(150 023 386) 

333 312 477 

Infrastructure 

1 302 475 157 60 484 823 

- 1 362 959 980 

(598 359 548) 

(64 159 655) 

(662 519 203) 

700 440 777 

Community Assets 

Heritage assets 

Specialised vehicles 

Other assets 

2 809 006 - 

2 809 006 

(1 179 783) 

(62 422) 

(1 242 205) 

1 566 801 


1 788 620 026 

60 484 823 

- 1 849 104 849 (734 167 814) 

(79 616 980) 

(813 784 794) 1 035 320 055 


Agricultural/Biological assets 
Intangible assets 
Computers - software, other 


Investment properties 

Investment property 


Total 

Land and bulldings 
Infrastructure 
Community Assets 
Heritage assets 
Specialised vehicles 
Other assets 

Agricultural/Biological assets 
Intangible assets 
Investment properties 


2 284 989 


2 284 989 - - - (796 264) - (796 264) 1 488 725 


2 284 989 

. 

2 284 989 - 

(796 264) - (796 264) 1 488 725 

66 314 615 

3 098 427 

69 413 042 

69 413 042 

66 314 615 

3 098 427 

69 413 042 

69 413 042 


483 335 863 

1 302 475 157 

60 484 823 

- 

483 335 863 
- 1 362 959 980 

(134 628 483) 

(598 359 548) 

(15 394 903) 

(64 159 655) 

(150 023 386) 
(662 519 203) 

333 312 477 
700 440 777 

2 809 006 

- 

- 

2 809 006 

(1 179 783) 

(62 422) 

(1 242 205) 

1 566 801 

2 284 989 

66 314 615 

- 

3 098 427 

2 284 989 
69 413 042 

- 

(796 264) 

(796 264) 

1 488 725 
69 413 042 

1 857 219 630 

60 484 823 

3 098 427 

- 1 920 802 880 

(734 167 814) 

(80 413 244) 

(814 581 058) 1 106 221 822 


318 



Appendix B 


Analysis of property, plant and equipment as at 30 June 2014 
Cost/Revaluation Accumulated depreciation 

Opening Additions Disposals Transfers Revaluations Other changes, Closing Opening Disposats Transfers Depreciation Impairment loss Closing Carrying 
Balance movements Balance Balance Balance value 

Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand 


Land and buildings 


Land (Separate for AFS purposes) 
Landfill Sites (Separate for AFS 
pursoses) 

Buildings (Separate for AFS purposes) 

21 308 382 

1 831 645 

94 067 862 

- 

- 

21 308 382 

1 831 645 

94 067 862 

(44 766 939) 

(377 103) 

(5 110 473) 

(377 103) 

(49 877 412) 

21 308 382 

1 454 542 

44 190 450 


117 207 889 

- 

. 

117 207 889 

(44 766 939) 

(5 487 576) 

(50 254 515) 

66 953 374 

Infrastructure 









Roads, Storm Drains & Pavements 
Bridges 

Capital Work In Progress 

High Mast & Street Lights 

Capital Spares 

983 474 128 

5 529 046 

36 483 520 

59 344 852 

3 406 940 

6 408 897 

12 640 080 

(6 408 897) 

989 883 025 

5 529 046 
42 714 703 
59 344 852 

3 406 940 

(342 221 013) 

(2 220 439) 

(15 489 777) 

(36 122 460) 

(101761) 

(1 318 774) 

(1 430 915) 

(378 343 473) 
(2 322 200) 

(16 808 551) 
(1 430 915) 

61 1 539 552 

3 206 846 
42 714 703 
42 536 301 

1 976 025 


1 088 238 486 

19 048 977 

(6 408 897) 

- 1 100 878 566 

(359 931 229) 

(38 973 910) 

(398 905 139) 

701 973 427 

Communlty Assets 









Recreational Facilities 

Community Buildings 

Emergency Equipment 

21 764 404 

62 679 197 
873 392 

852 340 

- 

21 764 404 
62 679 197 

1 725 732 

(9 134 989) 

(30 101 499) 

(365 594) 

(994 551) 

(5 349 326) 

(325 207) 

(10 129 540) 
(35 450 825) 
(690 801) 

1 1 634 864 
27 228 372 

1 034 931 


85 316 993 

852 340 

- 

86 169 333 

(39 602 082) 

(6 669 084) 

(46 271 166) 

39 898 167 
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Appendix B 

June 2015 

Analysis of property, plant and equipment as at 30 June 2014 
Cost/Revaluation Accumulated depreciation 


Opening Additions Disposals Transfers Revaluations Other changes, Closing Opening Disposals Transfers Depreciation Impairment loss Closing Carrying 
Batance movements Balance Balance Balance value 

Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand 


Specialised vehicles 

Other assets 


Furniture and Fixtures 
Motor Vehicles 
Other Assets 
Office Equipment 
Computer Equipment 


8 245 528 
38 518 584 

794 904 1 629 

432 875 1 796 

2 291 546 


8 245 528 

(2 691 412) 

(1 177 933) 

(3 869 345 ) 

4 376 183 

38 518 584 

(11 602 352) 

(3 913 929) 

( 15516281 ) 

23 002 303 

796 533 

(330 183) 

(159 290) 

(489 473 ) 

307 060 

434 671 

(114 391) 

(85 089) 

(199 480 ) 

235 191 

2 291 546 

(636 858) 

(442 668) 

(1 079 526 ) 

1 212 020 


50 283 437 3 425 


50 286 862 (15 375 196 ) 


(5 778 909 ) 


(21 154 105 ) 29 132 757 
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Appendix B 

June 2015 


Analysis of property, plant and equipment as at 30 June 2014 
Cost/Revaluation Accumulated depreciation 


Opening 

Additions 

Disposals 

Transfers 

Revaluations 

Other changes, 

Closing 

Opening 

Disposals 

Transfers 

Depreciation 

Impairment loss 

Closing 

Carrying 

Batance 





movements 

Balance 

Balance 





Balance 

value 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 


Total property plant and equipment 


Land and buildings 
infrastructure 
Community Assets 
Heritage assets 
Specialised vehicles 
Other assets 


117 207 889 

1 088 238 486 

85 316 993 

19 048 977 

852 340 

(6 408 897) 

117 207 889 
- 1 100 878 566 

86 169 333 

(44 766 939) 

(359 931 229) 

(39 602 082) 

(5 487 576) 

(38 973 910) 

(6 669 084) 

(50 254 515 ) 
(398 905 139 ) 
(46 271 166 ) 

66 953 374 
701 973 427 
39 898 167 

50 283 437 

3 425 

• 

50 286 862 

(15 375 196) 

(5 778 909) 

(21 154 105 ) 

29 132 757 

1 341 046 805 

19 904 742 

(6 408 897 ) 

- 1 354 542 650 

(459 675 446 ) 

(56 909 479 ) 

(516 584 925 ) 

837 957 725 


Agriculturai/Biological assets 

Intangible assets 

Computers - software & other 
Other 


Investment properties 

investment property 


Total 

Land and buildings 
infrastructure 
Community Assets 
Heritage assets 
Specialised vehicles 
Other assets 

Agriculturai/Biological assets 
intangibie assets 
investment properties 


2 284 989 - 

2 284 989 - 

2 284 989 

2 284 989 - 

2 284 989 - 

2 284 989 


62 096 504 

4218111 

66 314 615 

66 314 615 

62 096 504 

4218111 

66 314 615 

66 314 615 


117 207 889 

1 088 238 486 

85 316 993 

19 048 977 

852 340 

(6 408 897) 

- 

117 207 889 
- 1 100 878 566 

86 169 333 

(44 766 939) 

(359 931 229) 

(39 602 082) 

(5 487 576) 

(38 973 910) 

(6 669 084) 

(50 254 515 ) 
(398 905 139 ) 
(46 271 166 ) 

66 953 374 
701 973 427 
39 898 167 

50 283 437 

3 425 

- 

- 

50 286 862 

(15 375 196) 

(5 778 909) 

(21 154 105 ) 

29 132 757 

2 284 989 

62 096 504 

- 

- 

4218 111 

2 284 989 
66 314 615 

- 

- 

- 

2 284 989 
66 314 615 

1 405 428 298 

19 904 742 

(6 408 897 ) 

4218 111 

- 1 423 142 254 

(459 675 446 ) 

(56 909 479 ) 

(516 584 925 ) 

906 557 329 
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Mahikeng Local Municipality 
Appendix F 

Disclosures of Grants and Subsidies in terms of Section 123 MFMA, 56 of 2003 
June 2015 



Quarterly Expenditure 


Grants and Subsidies delayed 


Sep Dec Mar Jun Sep Dec Mar 


16 177 898 

8 947 725 

7 003 583 

14 671 795 

10 000 000 


177 770 

202 491 

215 172 

192 970 

- 


730 720 

254 500 

- 

- 

_ 


105 125 

134 426 

219 060 

211 389 

- 


17 191 513 

9 539 142 

7 437 815 

15 076 154 

10 000 000 


3 Equitable Share. 























Mahikeng Local Municipality 
Appendix G3 

Budgeted Financial Performance (revenue and expenditure) 
for the year ended 30 June 2015 


2015/2014 


2014/2013 


Original Budget 

Budget 
Adjustments 
(i.t.o. s28 and 
s31 of the 
MFMA) 

Final 

adjustments 

budget 

Shifting of 
funds (i.t.o. 
s31 ofthe 
MFMA) 

Virement 
(i.t.o. Council 
approved 
policy) 

Final Budget 

Actual 

Outcome 

Unauthorised 

expenditure 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 


Variance of 

Actual 

Actual 

Reported 

Expenditure 

Balance to be 

Restated 

Actual 

Outcome as % Outcome as % 

unauthorised 

authorised in 

recovered 

Audited 

Outcome 

against 

Adjustments 

Budget 

of Final 
Budget 

of Original 
Budget 

expenditure 

terms of 
section 32 of 
MFMA 


Outcome 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 


Revenue By Source 


Property rates 

Property rates - penalties & collection 
charges 

Service charges - water revenue 
Service charges - sanitation revenue 
Service charges - refuse revenue 
Service charges - other 
Rental of facilities and equipment 
Interest earned - external investments 
Interest earned - outstanding debtors 
Fines 

Licences and permits 

Transfers recognised - operational 

Other revenue 

Gains on disposal of PPE 

Total Revenue (excluding capital 


148 

359 

809 

(20 

893 

809) 

127 

466 

000 

14 

596 

359 

(1 

306 

699) 

13 

289 

660 

115 

452 

000 

(43 

926 

768) 

71 

525 

232 

25 

433 

900 



- 

25 

433 

900 

22 

431 

480 



. 

22 

431 

480 

12 

533 

204 

(8 

964 

283) 

3 

568 

921 

3 

739 

000 

(2 

225 

528) 

1 

513 

472 

2 

000 

000 



- 

2 

000 

000 

15 

756 

794 

12 

330 

278 

28 

087 

072 

3 

421 

000 

(2 

821 

814) 


599 

186 

3 

336 

536 

(459 

963) 

2 

876 

573 

153 

128 

000 



- 

153 

128 

000 

3 

092 

896 

(1 

259 

491) 

1 

833 

405 


550 

000 

1 

950 

000 

2 

500 

000 

523 

830 

978 

(67 

578 

077) 

456 

252 

901 


transfers and contributions) 



127 

466 

000 

13 

289 

660 

71 

525 

232 

25 

433 

900 

22 

431 

480 

3 

568 

921 

1 

513 

472 

2 

000 

000 

28 

087 

072 


599 

186 

2 

876 

573 

153 

128 

000 

1 

833 

405 

2 

500 

000 


456 252 901 


142 

189 

789 

80 

028 

973 

24 

011 

922 

29 

236 

120 

1 

059 

229 

43 

406 

640 

9 

543 

087 

5 

547 

854 

132 

827 

122 

3 

824 

525 

(592 

550) 

471 

082 

711 



14 

723 

789 

(13 

289 

660) 

co 

503 

741 

(1 

421 

978) 

6 

804 

640 

(3 

568 

921) 

(454 

243) 

41 

406 

640 

(28 

087 

072) 

8 

943 

901 

2 

671 

281 

(20 

300 

878) 

1 

991 

120 

(3 

092 

550) 


14 829 810 


112 

% 

- 

% 

112 

% 

94 

% 

130 

% 

- 

% 

70 

% 

2 170 

% 

. 

% 

1 593 

% 

193 

% 

87 

% 

209 

% 

(24)% 


103 % 


96 % 
% 

69 % 
94 % 
130 

% 

28 % 
2 170 

% 

279 % 
166 
87 % 
124 

(108)% 


90 % 


127 

465 

555 

62 

763 

816 

23 

381 

573 

24 

969 

074 


976 

118 

38 

282 

923 

14 

286 

566 

5 

204 

126 

11 

352 

027 

308 

681 

778 
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Mahikeng Local Municipality 
Appendix G3 

Budgeted Financiai Performance (revenue and expenditure) 
for the year ended 30 June 2015 

2015/2014 2014/2013 


Original Budget 

Budget 
Adjustments 
(i.t.o. s28 and 
s31 of the 
MFMA) 

Final 

adjustments 

budget 

Shifting of 
funds (i.t.o. 
s31 ofthe 
MFMA) 

Virement 
(i.t.o. Council 
approved 
policy) 

Final Budget 

Actual 

Outcome 

Unauthorised 

expenditure 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 


Variance of 

Actual 

Actual 

Reported 

Expenditure 

Balance to be 

Restated 

Actual 

Outcome as % Outcome as % 

unauthorised 

authorised in 

recovered 

Audited 

Outcome 

against 

Adjustments 

Budget 

of Final 
Budget 

of Original 
Budget 

expenditure 

terms of 
section 32 of 
MFMA 


Outcome 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 


Expenditure By Type 


Employee related costs 

200 656 762 

(10 290 694) 

190 366 068 

190 366 068 

203 026 350 

12 660 282 

107 % 

101 % 

. 

. 

191 142 864 

Remuneratlon of counclllors 

21 018 000 

- 

21 018 000 

21 018 000 

21 302 349 

284 349 

101 % 

101 % 

- 

. 

19 249 186 

Debt Impalrment 

50 932 000 

- 

50 932 000 

50 932 000 

166 382 712 

115450712 

327 % 

327 % 

- 

. 

139 375 927 

Depreclation & asset Impalrment 

29 657 407 

- 

29 657 407 

29 657 407 

163 735 904 

134 078 497 

552 % 

552 % 

- 

. 

58 075 155 

Finance charges 

3 745 000 

- 

3 745 000 

3 745 000 

6 584 334 

2 839 334 

176 % 

176 % 

- 

. 

9 816 547 

Bulk purchases 

78 000 000 

- 

78 000 000 

78 000 000 

67 456 793 

(10 543 207) 

86 % 

86 % 

- 

. 

53 278 801 

Other materlals 

8 346 226 

1 621 058 

9 967 284 

9 967 284 

- 

(9 967 284) 

- % 

- % 

- 

. 

. 

Contracted servlces 

16 019 566 

7 527 120 

23 546 686 

23 546 686 

13 196 797 

(10 349 889) 

56 % 

82 % 

- 

. 

17 253 838 

Transfers and grants 

30 383 000 

408 984 

30 791 984 

30 791 984 

19 330 582 

(11 461 402) 

63 % 

64 % 

- 

- 

. 

Other expenditure 

76 872 480 

9 861 252 

86 733 732 

86 733 732 

83 956 999 

(2 776 733) 

97 % 

109 % 

- 

- 

125 493 317 

Total Expenditure 

515 630 441 

9 127 720 

524 758 161 

524 758 161 

744 972 820 

220 214 659 

142 % 

144 % 

- 

- 

613 685 635 


Surplus/(Deficit) 

Transfers recognised - capital 


8 200 537 (76 705 797) (68 505 260) 

53 961 000 - 53 961 000 


(68 505 260) (273 890 109) 

53 961 000 49 710 298 



(205 384 849) 

(4 250 702) 


400 % 

92 % 


(3 340)% 

92 % 





(305 003 857) 


Surplus/(Deficit) after capital 
transfers & contributions 


62 1 61 537 (76 705 797) (1 4 544 260) 


(14 544 260) (224 179 811) 


(209 635 551) 


1 541 % 


(361 )%| 


(305 003 857) 


Surplus/(Deficit) after taxation 

Surplus/(Deficit) attributable to 
municipality 

Surplus/(Deficit) for the year 


62 1 61 537 (76 705 797) (1 4 544 260) 


(14544260) (224 179 811)1 


(209 635 551) 1 541 % 


(361 )%| 


(305 003 857) 


62 1 61 537 (76 705 797) (1 4 544 260) 


(14544260) (224 179 811)1 


(209 635 551) 1 541 % 


(361 )%| 


(305 003 857) 


62 1 61 537 (76 705 797) (1 4 544 260) 


(14544260) (224 179 811)1 


(209 635 551) 1 541 % 


(361 )%| 


(305 003 857) 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


INTRODUCTION 

The Constitution S188 (1) (b) states that the functions of the Auditor-General includes the auditing and 
reporting on the accounts, financial statements and financial management of all municipalities. MSA 
section 45 states that the results of performance measurement must be audited annually by the 
Auditor-General. 

T 6.0.1 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 
YEAR -1 


6.1 AUDITOR GENERAL REPORTS YEAR -1 (PREVIOUS YEAR) 


The Mahikeng Local Municipality received a qualified audit opinion in 2013/14 financial year. 


COMPONENT B: AUDITOR-GENERAL OPINION YEAR 0 (CURRENT YEAR) 


6.2 AUDITOR GENERAL REPORT YEAR 0 


AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS: YEAR 0 
Refer to the below page for 2014-2015 Auditor General's Audit Report and Action Plan. 


COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES: 

Section 71 of the MFMA requires municipalities to return a series of financial performance data to the 
National Treasury at specified intervals throughout the year. The Chief Financial Officer states that 
these datasets have been returned according to the reporting requirements. 

Signed (Chief Financial Officer) 


Dated 







AUDITOR-GENERAL 

Audiling to build public confidence south africa 

Repoitof the auditDr-geneial to the Noith West 
piovincial legislatuie and the council on the Mahikeng 
Locai Municipaiity 

Repoitonthe financial statements 

Inboduction 

1. I was engaged to audit the financial statements of the Mahikeng Local Municipality set out on 
pages 251 to 313, which comprise the statement of financial position as at 30 June 2015, the 
statement of financial performance, statement of changes in net assets, cash flow statement 
and the statement of comparison of budget with actual amounts for the year then ended, as 
well as the notes, comprising a summary of significant accounting policies and other 
explanatory information. 

Accounting officer's lesponsibility farthe financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of these financial 
statements in accordance with the South African Standards of Generally Recognised 
Accounting Practice (SA standards of GRAP) and the requirements of the Municipal Finance 
Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) and the Division of 
Revenue Act of South Africa, 2014 (Act No. 10 of 2014) (DoRA) and for such internal control 
as the accounting officer determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

AuditDr-geneiBrs lesponsibility 

3. My responsibility is to express an opinion on the financial statements based on conducting the 
audit in accordance with International Standards on Auditing. Because of the matters 
described in the basis for disclaimer of opinion paragraphs, however, I was unable to obtain 
sufficient appropriate audit evidence to provide a basis for an audit opinion. 

Basisfordisc laimerofopinion 

Investment piopeity 

4. The municipality did not properly account for Investment Property in accordance with GRAP 
16 Investment property due to a lack of controls implemented over the management of 
properties owned by municipality and due to a lack of updated valuation certificates. I was not 
able to determine the full extent of the understatement of investment property of R167 342 145 
in the statement of financial position and disclosed in note 4 to the financial statements or the 
resultant fair value adjustment in the statement of financial performance. 
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Land inventory 


5. The municipality has not properly accounted for and classified land owned by the municipality 
in accordance with GRAP 12 Inventory and GRAP 16 Investment property, due to a lack of 
controls implemented to establish the planned future use of the land. I was not able to 
determine the full extent of the misstatement of inventory of R80 026 583 in the statement of 
financial position and disclosed in note 8 to the financial statement, and investment property of 
R167 342 145 in the statement of financial position and disclosed in note 4 to the financial 
statements. 

Cash and cash equivalents 

6. I was unable to obtain sufficient appropriate audit evidence for cash and cash equivalents as 
the municipality could not provide proper substantiating records for reconciling items included 
in the bank reconciliation and for differences between the amount as per bank reconciliation 
and amount as disclosed in the statement of financial position. I was unable to confirm cash 
and cash equivalents by alternative means. Consequently, I was unable to determine whether 
any adjustment relating to the cash and cash equivalents of R3 479 283 (2014: R30 081 712) 
disclosed in note 12 to the financial statements or any other accounts affected were 
necessary. 

Employee benefits 

7. The municipality did not disclose employee benefits as required by GRAP 25 Employee 
benefits, as the municipality did not obtain an actuarial valuation report for the defined benefit 
pension fund obligation at year-end. I was unable to quantify the defined benefit pension fund 
obligation that should have been recognised and the adjustment to the related expenditure on 
personnel cost as it was impracticable to do so. 

Accumulated surplus 

8. I was unable to obtain sufficient appropriate audit evidence for the accumulated surplus for the 
current and prior year due to the lack of proper substantiating accounting records for 
adjustments included in the restated opening balance. I was unable to confirm the accumulated 
surplus by alternative means. Consequently, I was unable to determine whether any 
adjustments to accumulated surplus of R1 139 344 811 (2014: R1 354 902 918) in the financial 
statements was necessary. 

Revenue fiom exchange tiansactions 

9. The municipality did not account for all revenue from water sales in the current and prior 
period in accordance with GRAP 9 Revenue from exchange transactions, as the municipality 
did not maintain adequate records of water consumption and accounted for water sales in the 
incorrect period. I was not able to determine the full extent of the understatement of revenue 
from the sale of water of R80 028 973 (2014: R62 763 816) included in services charges 
disclosed in note 21 and the related water debtors of R44 109 908 (2014: R52 338 932) 
included in consumer debtors disclosed in note 11 to the financial statements. 

10. The municipality did not account for all service charges as revenue, in accordance with GRAP 
9 Revenue from exchange transactions, as the municipality did not maintain adequate records 
on its indigent debtors and did not implement adequate controls to ensure accurate 
classification of indigent debtors. I was not able to determine the full extent of the 
understatement of service charges of R133 277 015 in the statement of financial performance 
and disclosed in note 21, and the related consumer debtors of R497 503 737 in the statement 
of financial position and disclosed in note 11 to the financial statements. 
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Revenue from non-exchange tiansactions 


11. The municipality has not properly levied and accounted for property rates in accordance with 
GRAP 23 Revenue from non-exchange transactions due to the lack of an updated valuation 
roll, an inadequate billing process and a lack of accurate classification of indigent debtors. I 
was unable to determine the full extent of the understatement of property rates of 

R142 189 789 in the statement of financial performance and disclosed in note 20, and the 
related consumer debtors of R58 600 404 in the statement of financial position and disclosed 
in note 10 to the financial statements. 

12. The municipality did not correctly account for the provision for bad debts in accordance with 
GRAP 104 Financial Instruments as the municipality did not maintain adequate records of 
debtors payments received. I was unable to determine the full extent of the misstatement of 
the provision for bad debts of R185 635 757 included in receivables from non-exchange 
transactions disclosed in note 10 to the financial statements and the related impairment 
expense in the statement of financial performance. 

Trade and otherpayables 

13. The municipality did not recognise all outstanding amounts meeting the definition of a liability in 
accordance with GRAP 1 Presentation offinancial statements as the municipality did not 
maintain adequate records of outstanding payments for goods and services received but not 
yet paid at year-end. I was unable to determine the full extent of the understatement in trade 
payables of R227 217 587 and the related expenditure items disclosed in note 16 to the 
financial statements as it was impracticable to do so. 

Receivablesfrom exchange transactions 

14. I was unable to obtain sufficient appropriate audit evidence for expenditure credits of 

R30 646 626, salary error suspense of R20 336 922 and payments of R2 145 853 included in 
receivables from exchange transactions of R64 759 924 as the municipality has an inadequate 
system of internal control to account for trade and other receivables and did not keep proper 
records. I was unable to confirm these receivables by alternative means. Consequently, I was 
unable to determine whether any adjustments relating to receivables from exchange 
transactions of R64 759 924 disclosed in note 9 to the financial statements were necessary. 

15. The municipality did not correctly account for the provision for bad debts in accordance with 
GRAP 104 Financial Instruments as the municipality did not maintain adequate records of 
debtors payments received. I was unable to determine the full extent of the misstatement of 
the provision for bad debts of R5 274 449 included in receivables from exchange transactions 
disclosed in note 9 to the financial statements and the related impairment expense in the 
statement of financial performance. 

C onsumer debtois 

16. The municipality did not correctly account for the provision for bad debts in accordance with 
GRAP 104 Financial Instruments as the municipality did not maintain adequate records of 
debtors payments received. I was unable to determine the full extent of the misstatement of 
the allowance for impairment of R376 610 441 included in consumer debtors as disclosed in 
note 11 to the financial statements and the related impairment expense in the statement of 
financial performance. 

Expendituie 


17. During 2014, the municipality did not implement adequate controls to comply with GRAP, 
GRAP 1 Presentation of financial statements over the recording and classification of 
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transactions for goods and services. I was therefore unable to determine the full extent of the 
misstatement of trade creditors, general expenses, repairs and maintenance and value added 
tax (VAT), as it was impracticable to do so. My audit opinion on the financial statements for the 
period ended 30 June 2014 was modified accordingly. My opinion on the current period’s 
financial statements is also modified because of the effect of this matter on the comparability 
of the current period’s figures. 

Inegula r expendituie 

18. Section 125 of the MFMA requires the disclosure of irregular expenditure incurred. The 
municipality made payments R28 217 524 (2014: R14 452 671) in contravention with the 
supply chain management requirements which were not included in irregular expenditure 
disclosed. In addition, I was unable to obtain sufficient appropriate audit evidence to confirm 
that awards of R9 314 982 were made in terms of the supply chain management requirements. 
As the municipality did not quantify the full extent of the irregular expenditure, it was 
impracticable to determine the resultant understatement to irregular expenditure of 

R180 476 797 (2014: R145 507 910) disclosed in note 45 to the financial statements. 

Cash flow statement 

19. I was unable to obtain sufficient appropriate audit evidence that the cash flow statement is 
correct due to the limitations and disagreement misstatements as included in the basis for 
disclaimer opinion paragraphs. I was unable to confirm the cash flow statement by alternative 
means. Consequently, I was unable to determine whether any adjustments relating to the cash 
flow statement or the notes thereto were necessary. 

Disc la imer of opinion 

20. Because of the significance of the matters described in the basis for disclaimer of opinion 
paragraphs, I have not been able to obtain sufficient appropriate audit evidence to provide a 
basis for an audit opinion. Accordingly, I do not express an opinion on the financial statements. 

Emphasis of matter 

21. I draw attention to the matter below. My opinion is not modified in respect of this matter. 

Unauthorised and fruitlessand wastefiil expenditure 

22. As disclosed in note 43 to the financial statements, unauthorised expenditure of R226 384 736 
was incurred in the current year and the unauthorised expenditure in respect of prior years of 
R217 384 305 had not yet been dealt with in accordance with section 32 of the MFMA. 

23. As disclosed in note 44 to the financial statements, fruitless and wasteful expenditure of 
R974 725 was incurred in the current year and fruitless and wasteful from prior years of 
R6 186 710 had not yet been dealt with in accordance with section 32 of the MFMA. 

Material losses 

24. As disclosed in note 46 to the financial statements, material losses to the amount of 
R21 549 983 (2014: R14 071 200) were incurred as a result of losses on water. 

Going concem 


25. The statement of financial performance indicates that municipality incurred a deficit of 

R221 149 284 (2014: R86 033 066) during the year ended 30 June 2015 and, as of that date. 
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the municipality’s current liabilities exceeded its current assets by R35 124 504. These 
conditions, along with other matters as set forth in note 47, indicate the existence of a material 
uncertainty that may cast doubt on the municipality’s ability to operate as a going concern. 

Restatementof coitesponding figuies 

26. As disclosed in note 39 and note 40 to the financial statements, the corresponding figures for 
2014 have been restated as a result of an error discovered during 2015 and reclassification of 
amounts disclosed in the financial statements of the Mahikeng Local Municipality and for the 
year ended, 2014. 

Additionai matleis 

27. I draw attention to the matters below. My opinion is not modified in respect of these matters. 

Unaudited disciosuie notes 

28. In terms of section 125(2)(e) of the MFMA the municipality is required to disclose particulars of 
non-compliance with the MFMA. This disclosure requirement did not form part of the audit of 
the financial statements and accordingly I do not express an opinion thereon. 

Unaudited suppiementaiy scheduies 

29. The supplementary information set out on pages 314 to 324 does not form part of the financial 
statements and is presented as additional information. I have not audited these schedules and 
accordingly I do not express an opinion thereon. 

Repoiton otheriegai and leguiatoiy lequiiements 

30. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and 
the general notice issued in terms thereof, I have a responsibility to report findings on the 
reported performance information against predetermined objectives for selected development 
priorities presented in the annual performance report, compliance with legislation and internal 
control. The objective of my tests was to identify reportable findings as described under each 
subheading but not to gather evidence to express assurance on these matters. Accordingly, I 
do not express an opinion or conclusion on these matters. 

ftedetBimined obiectives 

31. I performed procedures to obtain evidence about the usefulness and reliability of the reported 
performance information for the following selected key performance areas (KPA) presented in 
the annual performance report of the municipality for the year ended 30 June 2015: 

• KPA: Basic service delivery and infrastructure development on pages 122 to 156 

• KPA: Local economic development and spatial development 156 to 165 

32. I evaluated the reported performance information against the overall criteria of usefulness and 
reliability. 

33. I evaluated the usefulness of the reported performance information to determine whether it 
was presented in accordance with the National Treasury’s annual reporting principles and 
whether the reported performance was consistent with the planned development priorities. I 
further performed tests to determine whether indicators and targets were well defined, 
verifiable, specific, measurable, time bound and relevant, as required by the National 
Treasury’s Framework for managing programme performance information (FMPPI). 
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34. I assessed the reliability of the reported performance information to determine whether it was 
valid, accurate and complete. 

35. The material findings in respect of the selected development priorities are as follows: 

Basic seivice deliveiy and infiBstiiictuie development 
Usefulnessof lepoited perfbimance infbimation 

36. Performance targets should be measurable as required by the FMPPI. We could not measure 
the required performance for significantly important targets in relation to KPA: Basic service 
delivery and infrastructure investment. 

37. The processes and systems that produced the indicator should be verifiable, as required by 
the FMPPI. Significantly important indicators in relation to KPA: Basic service delivery and 
infrastructure investment were not verifiable. 

Reliability of lepoited peifbimance infbrmation 

38. The FMPPI requires auditees to have appropriate systems to collect, collate, verify and store 
performance information to ensure valid, accurate and complete reporting of actual 
achievements against planned objectives, indicators and targets. I was unable to obtain the 
information and explanations I considered necessary to satisfy myself as to the reliability of the 
reported performance information. This was due to limitations placed on the scope of my work 
due to the absence of information systems and the fact that the auditee could not provide 
sufficient appropriate evidence in support of the reported performance information and the 
auditee’s records not permitting the application of alternative audit procedures. 

iDcal economic developmentand spatial development 
Usefulness of lepoited peifbimance infbimation 

39. The processes and systems that produced the indicator should be verifiable, as required by 
the FMPPI. Significantly important indicators in relation to KPA: Local economic development 
and spatial development were not verifiable. 

Reliability of lepoited peifbimance infbimation 

40. The FMPPI requires auditees to have appropriate systems to collect, collate, verify and store 
performance information to ensure valid, accurate and complete reporting of actual 
achievements against planned objectives, indicators and targets. Adequate and reliable 
corroborating evidence could not be provided for significantly important targets to assess the 
reliability of the reported performance information. The auditee’s records did not permit the 
application of alternative audit procedures. This was due to limitations placed on the scope of 
my work by the auditee 

Additional matteis 

41. I draw attention to the following matters: 

Ac hievement of pla nned ta igets 

^2 Refer to the annual performance report on pages 122 to 229 for information on the 
achievement of the planned targets for the year. This information should be considered in the 
context of the material findings on the usefulness and reliability of the reported performance 
information for 
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the selected development priorities reported in paragraphs 31 to 40 of this report. 

Adjustment of materia I misstatements 

43. I identified material misstatements in the annual performance report submitted for auditing on 
the reported performance information for KPA: Local economic development and spatial 
development. As management subsequently corrected only some of the misstatements, I 
identified material findings on the usefulness and reliability of the reported performance 
information. 

Compliance wHh leaislation 

44. I performed procedures to obtain evidence that the municipality had complied with applicable 
legislation regarding financial matters, financial management and other related matters. My 
findings on material compliance with specific matters in key legislation, as set out in the 
general notice issued in terms of the PAA, are as follows: 

Sbategic planning and peribimance management 

45. The performance management system and related controls were not in place as it did not 
describe and represent the processes of performance planning, monitoring, measurement, 
review, reporting, improvement and how it is conducted, organised and managed, including 
determining the roles of the different role-players, as required by section 38 of the Municipal 
System Act, 2000 (Act No. 32 of 2000) (MSA) and regulation 7 of the Municipal planning and 
performance management regulations (MPPMR). 

46. The municipality did not establish mechanisms to monitor and review its performance 
management system, as required by section 40 of the MSA. 

47. The annual performance report for the year under review did not include measures taken to 
improve performance, as required by section 46(l)(c) of the MSA. 

48. The municipality did not provide evidence that verified that they afforded the local community 
at least 21 days to comment on the final draft of its integrated development plan before the 
plan is submitted to council for adoption in accordance with regulation 15(3) of the MPPMR. 

Annual lepoitand financial statenrients 

49. The financial statements submitted for auditing were not prepared in all material respects in 
accordance with the requirements of section 122 of the MFMA. Material misstatements of 
assets, liabilities and disclosure items identified by the auditors in the submitted financial 
statements were subsequently corrected, but the uncorrected material misstatements and 
supporting records that could not be provided resulted in the financial statements receiving a 
disclaimer audit opinion. 

50. The 2013-14 annual report was not tabled in the municipal council within seven months after 
the end of the financial year, as required by section 127(2) of the MFMA. 

AuditcommHtee 

51. An audit committee was not in place, as required by section 166(1) of the MFMA. 

52. A performance audit committee was not in place as required by regulation 14(2)(a) of the 
MPPMR. 
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nocuiementand contiactnianagement 


53. Sufficient appropriate audit evidence could not be obtained that all contracts and quotations 
were awarded in accordance with the legislative requirements and a procurement process 
which is fair, equitable, transparent and competitive, as management could not provide 
evidence of the procurement processes followed. 

54. Goods and services with a transaction value of below R200 000 were procured without 
obtaining the required price quotations as required by Supply Chain Management (SCM) 
regulations 17(a) and (c). 

55. Goods and services of a transaction value above R200 000 were procured without inviting 
competitive bids, as required by SCM regulation 19(a). 

56. Sufficient appropriate audit evidence could not be obtained that contracts and quotations were 
awarded only to bidders who submitted a declaration on whether they are employed by the 
state or connected to any person employed by the state, as required by SCM regulation 13(c). 

57. Invitations for competitive bidding were not always advertised for a required minimum period of 
days, as required by SCM regulation 22(1) and 22(2). 

58. Bid adjudication was not always done by committees which were composed in accordance 
with SCM regulation 29(2). 

59. The preference point system was not applied in all procurement of goods and services above 
R30 000 as required by section 2(a) of the Preferential Procurement Policy Framework Act 
and SCM regulation 28(l)(a). 

60. Contracts and quotations were awarded to bidders based on preference points that were not 
allocated and/or calculated in accordance with the requirements of the Preferential 
Procurement Policy Framework Act and its regulations. 

61. Construction contracts were awarded to contractors that did not qualify for the contract, in 
accordance with section 18(1) of the CIDB Act and CIDB regulations 17 and 25(7 A) 

62. Contracts were awarded to bidders that did not score the highest points in the evaluation 
process, as required by section 2(l)(f) of Preferential Procurement Policy Framework Act. 

63. Awards were made to providers who are in the service of the municipality in contravention of 
section 1120 of the MFMA and SCM regulation 44. Furthermore the provider failed to declare 
that he/she was in the service of the municipality as required by SCM regulation 13(c). 

64. Awards were made to providers whose directors are in service of other state institutions, in 
contravention of section 112(j) of the MFMA and SCM regulation 44. Similar awards were 
identified in the prior year and no effective steps were taken to prevent or combat the abuse of 
the SCM process in accordance with SCM regulation 38(1). 

65. Persons in the service of the municipality who had a private or business interest in contracts 
awarded by the municipality failed to disclose such interest, as required by SCM regulation 
46(2)(e). 

66. Persons in service of the municipality whose close family members had a private or business 
interest in contracts awarded by the municipality failed to disclose such interest, as required by 
SCM regulation 46(2)(e). 

Human lesource managementand compensation 

67. Sufficient appropriate audit evidence could not be obtained that job descriptions were 
established for all posts in which appointments were made in the current year, as required by 
section 66(l)(b) of MSA. 


68. The municipality did not develop and adopt appropriate systems (policies) and procedures to 
monitor, measure and evaluate performance of staff in contravention of section 67(d) of the 
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MSA. 


69. The municipality did not submit a report on compliance with prescribed competency levels to 
the National Treasury and relevant provincial treasury as required by regulation 14(2)(a) of the 
Municipal Regulations on Minimum Competency Levels. 

Revenue management 

70. Revenue due to the municipality was not calculated on a monthly basis, as required by section 
64(2)(b) of the MFMA. 

71. An adequate management, accounting and information system which accounts for revenue 
debtors and receipts of revenue was not in place, as required by section 64(2)(e) of the 
MFMA. 

72. An effective system of internal control for debtors and revenue was not in place, as required by 
section 64(2)(f) of the MFMA. 

Expendituie management 

73. Reasonable steps were not taken to prevent unauthorised expenditure, irregular expenditure 
and fruitless and wasteful expenditure, as required by section 62(l)(d) of the MFMA. 

74. An adequate management, accounting and information system was not in place which 
recognised expenditure and account for creditors when it was incurred, as required by section 
65(2)(b) of the MFMA. 

75. Money owing by the municipality was not always paid within 30 days of receiving an invoice or 
statement, as required bysection 65(2)(e) of the MFMA. 

Conditional giants leceived 

76. The municipality did not evaluate its performance in respect of programmes or functions 
funded by the Municipal Infrastructure Grant, Municipal Systems Improvement Grant and 
Local Government Financial Management Grant allocations, as required by section 12(5) of 
the DoRA. 

Asset ma nagement 

77. An adequate management and accounting and information system which accounts for assets 
was not in place, as required by section 63(2)(a) of the MFMA. 

78. An effective system of internal control for assets (including an asset register) was not in place, 
as required by section 63(2)(c) of the MFMA. 

LiabilHy management 

79. An adequate management and accounting which accounts for liabilities was not in place, as 
required by section 63(2)(a) of the MFMA. 

80. An effective system of internal control for liabilities (including a liability register) was not in 
place, as required by section 63(2)(c) of the MFMA. 

Consequence management 

81. Unauthorised, irregular and fruitless and wasteful expenditure incurred by the municipality 
were not investigated to determine if any person is liable for the expenditure as required by 
section 32(2)(a)(ii) of the MFMA. 
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Enviionmental management 


82. The municipality operated its wastewater treatment facilities without a license in contravention 
of section 20(b) of the National Environmental Management Waste Act, 2008 (Act No. 59 of 
2008) (NEMWA), section 24(2)(a) of the National Environmental Management Act, 1998 (Act 
No. 107 of 1998) (NEMA) and section 22(l)(b) of the National Water Act, 1998 (Act No. 36 of 
1998) (NWA). 

83. The municipality’s operational activities at its waste disposal site contravened or failed to 
comply with the regulations norms and standards as required by sections 67(l)(f) and (h) of 
the NEMWA and section 151(l)(c) and (i) of the NWA. 

84. The municipality’s waste management and disposal activities contravened or failed to comply 
with the requirements of section 28(1) of the NEMA, section 19 of the NWA and sections 
16(l)(c) and (d) and 26(l)(b) of the NEMWA. 

85. The municipality did not exercise its legislative and executive authority as required by section 
ll(3)(l) and (m) of the MSA by managing, monitoring and enforcing environmental related 
bylaws to promote a safe and healthy environment. 

Intemal contiDl 

86. I considered internal control relevant to my audit of the financial statements, the annual 
performance report and compliance with legislation. The matters reported below are limited to 
the significant internal control deficiencies that resulted in the basis for disclaimer of opinion, 
the findings on the annual performance report and the findings on compliance with legislation 
included in this report. 

beadeiship 

87. Management did not adequately exercise appropriate oversight over financial and performance 
reporting and related internal controls, while decisive actions to address risks relating to the 
achievement of complete and accurate financial and performance reporting was not taken. A 
lack of stable leadership contributed to a poor control environment over financial and 
performance management. The municipality did not have the requisite skills and capacities 
required to design and develop the necessary policies and procedures and also had no 
approved IT structure and an IT department. 

Hnancial and peifoimance management 

88. Management did not implement effective controls to ensure that information presented in the 
financial statements is reliable before submission for audit. Regular, accurate and complete 
financial and performance reports that are supported and evidenced by reliable information 
were not properly prepared. Further, management did not adequately review and monitor 
compliance with applicable laws and regulation. 

Govemance 

89. The risks identified during the risk assessment process relating to financial and performance 
reporting and compliance with laws and regulations were not adequately monitored by 
management. Although the internal audit fulfilled their functions they had limited impact due to 
the lack of adequate implementation of their recommendations by the municipality resulting in 
a weak control environment over financial and performance reporting and compliance with 
laws and regulations. The audit committee was only established after the financial year end. 
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Other reports 

Investigations 

90. An investigation was prompted by the municipal manager for transactions that were processed 
fraudulently by unknown persons from the municipal bank account. A case was opened with 
the South African Police Service. The investigation was still on-going at the reporting date. 

91. Investigations were prompted by the municipal manager, undertaken by an independent firnr> 
on the alleged irregular sale of property to an external party without following the correct 
disposal processes, the irregular appointment of service providers and on irregular payments 
of allowances to employees. The investigations were still on-going at the reporting date. 

92. Investigations were prompted by the municipal manager and the council, undertaken by an 
independent firm, on senior managers on alleged financial misconduct, maladministration, 
fraud and corruption. The investigations were still on-going at the reporting date. 



Rustenburg 
30 November 2015 



AUDITOR-OENERAL 


SOUTH AFRICA 


AodiUng lo ouild puhlic confidence 



11 
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3. Action Plan (Annexure A - Audlt Report Matters) 


2015/11/30 


No. 

Audit exception 

Annual financial statements component 

Summarised details of the audit finding 

Root cause 

Department 

Responsible official 

Action Plan Activities 

Timeframe 

Start date 

End date 

Follow up 

intervals 

1 

1. [3][EX.024] - Disagreement - Bank and 
Cash: Information not received 

Cash and Cash Equivalents 

1. The cash book balance perthe bank 
reconciliation does not agree to the 
general ledger and the annual financial 

statements. 

2. No supporting appropriate evidence was 
submitted for audit for the reconciling 
items on the bank reconciliation. 

1. Lack of a fully implemented bank 
reconciliation system including lack of 

SOPs. 

2. Inadequate knowledge on perfoming 
bank reconciliations effectively. 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Current year 

1. Prepare detailed standard operating 
procedures for preparation and review of 
bank reconciliation statements on a 
monthly basis. 

2. Prepare portfolios of evidence (POEs) 
forall reconciling and unreconciled items 
on the bank reconciliation. 

3. Investigate the differences noted 
between the annual financial statements 

and the bank reconciliation and 
substantiate the differences by reconciling 
the amounts with sufficient appropriate 

Prior year 

1. locate and retrieve all supporting 
documentation requested by the Auditor 
General and submit the information during 
the next regularity audit. 

2. Investigate the differences noted 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

2 

2. [27] [ Ex 276] Disagreement: Cashflow 

statement 

Cash and Cash Equivalents 

The residual finding (after supporting 
evidence was submitted to AGSA for audit) 
relates to other findings under cash and 
cash equivalents that would result in the 
statement of cash flows being incorrect, 
hence, a separate audit paragragh in the 
final audit report. 

The finding emanates from other audit 
findings raised on the financial statement 
line item "cash and cash equivalents". 

Expenditure and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Current year 

The action plan activities planned activities 
planned underthe financial statement line 
item "cash and cash equivalents" will 
address the audit report paragraph for 
both comparative financial years. 

Prior year 

No actions required. Refer to the 
paragraph above. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

3 

3. [11][EX133] -Disagreement; 
Commitments; Differences in the 

commitments schedule 

Commitments 

1. Contract amount as per the 
commitments register does not agree to 
the amount audited. 

2. Contract amounts on the commitment 
register do not agree to amounts on the 
appointment letters. 

1. Commitment register not prepared and 
updated on time. 

2. Senior SCM personnel do not review the 
factual correctness of the commitments 
register before preparation of the annual 
financial statements. 

SupplyChain Management 

Acting Head: Supply Chain Management 

Current year 

The commitments register should be 
prepared and updated from the beginning 
of the financial year. The senior official 
from the SCM department should review 
the details recorded on the commitments 
register against the actual appointment 
letters as and when new appointments are 
made and when there are changes to 
existing contractual commitments. Internal 
audit to review the factual correctness of 
the commitments register before 
preparation of annual financial statements. 
Any findings identified by internal audit to 
be communicated to the chief financial 

officer for corrective action 

implementation. 

Prior year 

Investigate the difference identified 
between the contract amount on the 
commitment register and the contract 
amount as recorded on the appointment 
letter. If the results of the investigation 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

4 

4. [17] [Ex 178] Disagreement : 
Contingencies ; Contingencies are not 
complete 

Contingent Liabilities 

Contingent liabilities not recognosed in the 
annual financial statements. The 
contingent liabilities are arising from non- 
complince with environmental laws. 

Inadequate controls implemented to 
ensure the reviewing and monitoring of 
compliance of the environment laws and 
lack of monitoring the conditions of the 
landfill site. 

Budgeting and Reporting 

Head Budgeting and Reporting 

The expert will be egaged to perform a 
municipal environment audit against all 
enviroenmental laws through the 
department of community services. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 
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Other reports 

Investigations 

90. An investigation was prompted by the municipal manager for transactions that were processed 
fraudulently by unknown persons from the municipal bank account. A case was opened with 
the South African Police Service. The investigation was still on-going at the reporting date. 

91. Investigations were prompted by the municipal manager, undertaken by an independent firnr> 
on the alleged irregular sale of property to an external party without following the correct 
disposal processes, the irregular appointment of service providers and on irregular payments 
of allowances to employees. The investigations were still on-going at the reporting date. 

92. Investigations were prompted by the municipal manager and the council, undertaken by an 
independent firm, on senior managers on alleged financial misconduct, maladministration, 
fraud and corruption. The investigations were still on-going at the reporting date. 



Rustenburg 
30 November 2015 



AUDITOR-OENERAL 


SOUTH AFRICA 


AodiUng lo ouild puhlic confidence 



11 
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5 

5. [4][EX. 028] - Non-Compliance: 
Councillors Remuneration above upper 

Councillors Remuneration 

Municipal councillors paid above the 
gazzeted upper limits. 

Inadequate controls to reconcile the 
payroll and financial system after 
integration. The overpayment aroused 
after the integration between the payroll 
and finacial system. 

Budgeting and Reporting 

Head: Budget and Reporting 

Senoir Accountant will review the payroll 
and financial system integration 
reconciliation on monthly basis. Any 
overpayments to be communicated to 

individual councillors and a debtor be 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

6 

6. [5][EX.047] - Noncompliance; Employee 
costs: Overtime - Noncompliance with 
BCEAand Overtime policy 


Employees working excess hours of 
overtime in contravention of BCEA 
legislated overtime hours. 

Employee working excess hours as a result 
of insufficient man power 

Expenditure and Asset Management 

Acting Head Expenditure and Asset 
Management 

Municipality should prioritise filling of 
critical vacant post to ensure that 
employees do not work excess hpurs 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

7 

7. (19][Ex 200] Non-compiiance ; 
Appointment of employee not provideò for 
in the staff establishment of that 
munlcipalitv. 


1. Appointment of empioyees not provided 
for in the staff establishment/Organogram 
of the municipality. 

2. Appointments not made on the 

minimum notch level. 

1. Municipal management in the recruiting 
departments do not have the latest copy 
of the staff establishment. 

2. Failure by management to apply the 
legislative requirements for minimum 
competencies due to inadequate 
monitoring and corrective activities. 

Human Resources 

Human Reources Manager 

Current year 

1. Prepare a detailed compliance checklist 
based on the requirements of the 

Municipal Systems Actand Munlcipal 
Planningand Performance Regulations. 

The checklist should include a column field 

for "start" and "end" dates to ensure that 
follow ups are performed to meet the 
legislative deadlines. Automated calendars 
to be prepared using microsoft excel and 
emaiied to respective officials to serve as a 
constant reminder to comply with 
specifled laws and regulations. 

2. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
qualified official to design, implement and 
monitor an internal control system related 
to compiiance matters. 

Prior year 

No corrective action required. The audit 
finding will not automatlcally be carried 





8 

8. [23] [Ex 239) Non-Compliance with the 
Municipal systems act and MFMA 


1. Performamnce agreements not signed 
within the prescribed period for the 
financial year, i.e. the agreements were 
signed late in the financial year. 

2. No annual performance evaluations for 

staff members other than section 57 

managers. 

3. Minimum competencies not identified 
for manager posts. 

1. Lack of initiative from section 57 
managers to ensure performance 
agreements are signed on time. 

2. lack of effective monitoring activities 
from the accounting officer's office to 
ensure performance agreements are 
signed on time. 

3. Lack of knowledge of the requirement to 
evaluate performance for other municipal 
staff members. 

4. Failure by management to apply the 
legislative requirements for minimum 
competencies due to lack of monitored 
standard operating procedures for 
appointments. 

Office of the chief financial officer 

Acting Chief Financial Officer 

Current year 

1. The compliance checklist to be prepared 
to ensure full compliance with prescribed 
laws and regulatlons should have a 
column field for "start" and "end" dates to 
ensure that follow ups on compliance 
matters are performed within the 
prescribed timeframes and deadlines. 

2. An automated calendar relating to all 
compliance matters (with a date attached 
to it) to be prepared and emalled to all 
relevant officials to ensure that the 
officials are constantantly reminded of 
their compliance duties. 

3. The municipality to incorporate the 
evaluation of other municipal officials' 
performance in the municipal performance 
management system. The entire process 
should be performed by highly qualified 
officlals and the use of a balanced 
scorecard is highly recommended. 

4. Standard operating procedures for 
employee recruitment and placements 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 
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9 

9. [1][EX.014] - Limitation: Prioryear audit 
report issues not resoived 

Prior Period Errors 

1. Prior year audit report matters were not 
resolved, hence, the misstatement were 
accumulated in the current financial year's 
final audit report. 

1. Engagements to resolve prior year 
matters were approved but lack of senior 
finance management involvement resulted 
in the engagements not being finalised. 

Office of the chief financial officer 

Acting Chief Financial Officer 

Current year 

Refer to the "Prior Year" paragraphs under 
"Action Plan Activities" in the 2015-16 
audit action plan forthe action plan 
activities planned for the prior period. 

Prior year 

The chief financial officer to engage with 
relevant municipal staff and consultants in- 
order to plan and implement the 
engagements for resolving prior year 
matters. Portfoiios of evidence for the 
work performed to be filed and submitted 
to the Auòitor Qeneral during the interim 
or final regularity audit. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

10 

10. [4][EX. 035) - Non-Compiiance; No 

Audit Committee 


The audit committee was not functional in 

the financial year. 

1. The audit committee was appointed late 
in the financial year. 

2. The accounting officer did not take the 
initiative to induct the audit committee 
after the late appointment. 

Office of the chief financial officer 

Acting Chief Financial Officer 

Current year 

No action activities required. The audit 
committee has been functional since July 

2015. 

Prior year 

No action activities required. The non- 
compliance finding will not be carried over 
to the next financial period. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

11 

11. [26]Ex.43. Completeness of irregular 
expenditure (2013-2014) 

Irregular Expenditure 

1. Incomplete irregular expenditure 
register for 2013-14. 

2. No tax clearence certificates and 

declaration of interest for awards made. 

1. Documentation for tenders awarded 

does not include all the minimum 
documents to comply with SCM 
regulations. 

2. For some of the awarded tenders, the 

tax clearence and declarations of interest 

were located in a different location apart 

from the other tender documentation. 

SupplyChain Management 

Acting Head: Supply Chain Management 

Current Year 

1. An SCM checklist to be prepared, 

maintained and reviewed for all awards 
made by the municipality to ensure all the 
minimum documents prescribed by SCM 
policies and regulations are filed together 
for effective retrieval during audits. 

2. Tender documents to be stored in one 

central location (preferably in electronic 
format - (ORBIT system) location and filed 
according to the records management 

Prior Year 

1. Revisit all awards made to ensure that 
the minimum documentation prescribed 
by SCM policiy and regulations is filed 
together with other tender/award 
documentation. 

2. Any non-compliance finding identified 
should be evaluated against the irregular 
expenditure register and conlude on 
whether or not the register should be 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 
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12 

12. [7| [Ex 0851 Compliance - No 
monitoring and enforcement on 
environmental transgressions 


1. Non-collection of revenue for fines 
relating to contravention of municipal by- 
laws and no other action performed on 
environmental transgressions. 

2. No dedicated law enforcement officials 

to monitor and enforce environmental 
legislation and bylaws. 

1. lack of implementation of municipal by- 
laws from both environmental and finance 

managers. 

2. Insufficient budget allocated towards 
the implementation of the municipal by- 

Environmental management 

Environmental Manager 

Current year 

1. Prepare an environmrntal checklist to be 
completed by the relevant head and 
revlewed by the relevant departmental 
director. 

2. Prepare a financlal proposal to the 
municlpal manager and the chief financial 
officerto address the shortfall in funding 
the implementation of the 
aforementioned municipal by-laws. Follow 
up on a regular basls by conducting 
meetings to determine the progress on the 
funding proposal. 

Prior year 

No action required. The non compliance 
finding will not automatically be carried 
overto the next financial period. 





13 

13. [11][EX.126) - Noncompliance : 
Expenditure ; Transaction not paid within 
30days 


Late payment of incurred expenditure, i.e. 
invoices not paid within the prescribed 30 
days period. 

Cash flow problems 

Expenditure and Asset Management 

Acting Head Expenditure and Asset 
Management 

Municipality to ensure that sufficient cash 
is available to ensure payment of creditors 
within 30 days after submission of invoice 

or statement 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

14 

14. [21][Ex 215] Non compiiance - Bid not 
awarded to bidder with highest points 

Supply Chain Management 

Tender not awarded to the service 
provider who scored the highest points 
accounting to the preferential 
procurement point system. 

1. Undocumented reasons for not selectlng 
the service provider with the highest 

2. Failure to apply the preferential 
procurement point system in a transparent 

manner. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current Year 

1. Identify and record all awards above R 

200 000. 

2. Bid adjudication committee to review in 
detail the calculation of points according 
to the preferential procurement point 
system and acknowledge correctness 
thereof. 

3. Record any permissable deviations on a 
deviation register after approval by the 
accountlng officer and tabling in the next 
council meeting. 

Prior Year 

1. Review the entire population of awards 
above R 200 000 to ensure that the award 
was made to the service provider with the 
highest ponts. 

2. If the award was not made to the 
service provider with the highest points, 
ensure that there is a valid deviation 

otherwise, record the incurred expenditure 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

15 

15. [21][Ex 224] Limitation of scope - 
Information requested not submitted 

Supply Chain Management 

The bid documents for an award made to a 
service provider were not submitted for 

Inadequate records management system 
that doesnot allow for isolation of 
responsibilities regarding custodianship of 
tender documentation. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. The records management system of the 
municipality will be reviewed in detail and 
appropriate internal control and 
monitorlng activitles formulated and 
implemented to ensure that sufficient 
appropriate records are availed for both 
municlpal internal processes and financial 
statement audlt purposes. 

Prior Year 

1. Investigate the custodian of the tender 
documents for the service provider and 

submit all the minimum documents to 

AGSA. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

16 

16. [24][Ex.267] Non-compliance: Grants; 
Non-compliance with DoRA 12(5) 


The Municipality did not within two 
months after the end of the financial year 
evaluate its performance in respect of 
programmes or functions funded by the 
OORA grant allocation. 

Compliance check list not compiled 

Budgeting and Reporting 

Head Budgeting and Reporting 

The DORA grant comply check list will be 
compiled and reviewed by the Head 

Budget and Reportlng. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 
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17. [24][Ex.268] Non-compliance: Revenue 
Management 


1. No effective revenue management 
system to account fully for revenue and 
the respective trade receivables. 

2. No effective internal control system 
related to revenue management. 

Lack of business processes and procedure 
manuals 

Revenue and Debtors Management 

Head Revenue and Debtors Management 

Deveiop business processes and procedure 

manuals 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

18 

18. [23][Ex205] Unknown Disagreement: 
Post employee Defined Benefit plans 

Employee Benefits 

Post employment defined benefit plan 
liability not recognised in the accounting 
records and annual flnancial statements. 

Post employment defined benefit plan 
liablllty was not disclosed in prlor year 
perlods and there was no audit flndings. 

Budgeting and Reportlng 

Head Budgeting and Reporting 

Post employment defined benefit plan 
liabilityfor 2014/15 FY has been prepared 
already and the AG wlll be requested to 
audit as part of the interim audit. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

19 

19. [7][Ex.082] Compllance-Permit 
conditions and operational requlrements 
on the waste landflll site 


1. Operational activities on the Danville 
waste landfill site continue to contravene 
or fail to comply with the norms and 
standards stipulated in section 67 (1) (f) 
and (h) of the NEMWA and section 29 (4) 

of the ECA. 

1. Incompetent service provider appointed 

to render the services on the landfill site. 

Environmental management 

Environmental Manager 

Current year 

Re-apppoint a new service provider to 
ensure that the landfill site complies with 
the permit requirements and other 
relevant legislation. The environmental 
manager through the supervision of the 
relevant departmental director to ensure 
that the service provider performed their 
services to ensure compliance with the 
permit and other legislative requirements. 

Prior year 

No action required. The non compliance 
finding will not automatically be carried 
over to the next financial period. 
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20. [7][Ex083] Compliance - lllegal waste 
dumplng (or land fllling) and littering 


Municipality's waste management and 
disposal activities continued to contravene 
or failed to comply with the requirements 
of section 28 (1) (Duty of Care) of the 
NEMA, 1998 (Act No. 107 of 1998), Section 
19 (Prevention and remedying effects of 
pollution) of the NWA, 1998 (Act No. 36 of 
1998, and sections 16(1) (c) & (d) (Duties 
of the holder of waste) and 26 (1) (b) 
(Prohibition of unauthorised disposal) of 
the NEMWA, 2008 (Act No. 59 of 2008). 

1. Lack of implementation of relevant 
legislative requirements by the waste 
dlsposal units due to lack of adequate 
monitoring by senior management in the 
directorate. 

Environmental management 

Environmental Manager 

Current year 

1. Illegal waste dumping hotspots be 
effectiveiy managed and serviced regularly 
to prevent nuisances emanating. 

2. Ail the measures to treat, process and 
dispose of waste as provided in the 

NEMWA be addressed and implemented 
through local waste management plans 
and aligned by-laws that should be 
enforced by dedlcated law enforcement 
officlals. 

3. Waste minlmitation strategies be 
developed, Implemented, managed and 
enforced to curb the continuous trend of 
illegal dumping and improper disposal 
practices. 

4. A designated Waste Management 

Officer is appointed to assist and manage 
the requirements of NEMWA (and other 
waste legislative requirements). 

Prior year 
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21. [7| [Ex 086] Compliance - Wastewater 
Treatment Plants and sewer pollution 


Municipality not operating its Wastewater 
Treatment facilities in accordance with 
section 20 of the NEMWA that requires 
that all Waste Water Treatment Plants 

that receive and treat waste be authorized 
and llcensed for operatlon. 

1. Failure by senior management in the 
directorate to ensure that the wastewater 
treatment facilities are licensed according 
to the relevant legislation. 

2. Failure by senior management to 
implement measures to prevent pollution. 

3. Inadequate communication channels 
between the local municipality and the 
district municipality regarding 
maintenance of infrastructure assets 
owned by the district municipality but 
operated by the local authority. 

Environmental management 

Environmental Manager 

Current year 

1. The relevant director should ensure that 

the wastewater facicllities are fully 
llcensed accordlng to the relevant 
legislative requirements. 

2. Control actlvlties should be formulated, 
implemented and revlewed on a regular 
basls to ensure compliance with legistalive 
requirements regarding pollution. The 
relevant departmental director should 
formulate and implement monitoring 
activities in this regard and implement 
corrective actions were necessary. 

3. The accounting officer and the relevant 
director should engage wlth the district 
municipality to clarify the requirements of 
the WSP service level agreement 
speciflcally wlth regard to the 
responsibllltles for capital expenditure on 
wastewater facilities 

Prior year 

No action required. The non compliance 
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[7][Ex 075] SUM: Limltation: Property Plant 
and Equipment; WIP Invoices not obtained 

Property, Plantand Equipment 

Invoices relating to capital work in 
progress were not submitted for audit 
purposes. 

1. No records management policy 
implemented. 

2. The current records management 
system does not have adequate review 
and other monitoring activities to ensure 
that all documentation for incurred 
expenditure is scanned to the ORBIT 
system. 

Expenditure and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Current year 

1. Reconciliations to be performed 
between the capltal commitments register 
and invoices 

(by invoice number) scanned to the ORBIT 
system. 

2. The records management policy to be 
prepared, approved and implemented. 

Prior Year 

1. The two (2) outstanding payment 
vouchers to be located and submitted to 

the Auditor General. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

23 

23. [1][EX.015] - Limitation; AFS 

information not submitted 

Supply Chain Management 

1. Internal control questionnaires and 
fraud & error questionnaires not 
completed and submitted by certain senior 
offlcials. 

2. Declaration of interest for the heads of 
planning and development as well as 
corporate services, SCM officials and 
councillors not submitted for audit. 

3. Specific council resolutions not 
submitted for audit. 

1. Lack of timely cooperation from officials 
to submit requested information. 

2. No adequate monitoring of SCM 
requirements and regular internal revlews 
of SCM processes. 

3. Inadequate records management system 
that complies with all minlmum 
requirements of a records management 
policy for effective retrival of requlred 
information. 

Supple Chain Management 

Acting Head; Supply Chain Management 

Current year 

1. To engage senior officials by conducting 
meetings and explaining in detail the 
requirements or guidance for completing 
fraud and error questionnaires. 

2. An SCM checklist to be prepared, 

maintained and revlewed for all awards 
made by the municipality to ensure all the 
minlmum documents prescribed by SCM 
policies and regulations are filed together 
for effectlve retrlval during audits. 

Prior Year 

1. No action required as the matter is only 
appllcable for the financial year under 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


343 




24 

24. [5|[EX.025] - Limitation; inventory; 
invenlory not compiete 

inventory 

Differences between the consumabie 
inventory iisting total and the total 
presented and disclosed in the annual 

financial statements. 

1. No reconciliations performed between 
AFS final totals and inventory listing in- 
order to substantiate any identified 
differences by way of explanations 
accompanied by sufficient appropriate 
evidence. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. Reconciliations to be performed 
between control accounts and supporting 
listings or registers. Identified differences 
to be investigated and corrective measures 
implemented together with compilation of 
a file with all relevant supporting 
documentation for any entries processed 
to resolve differences. 

Prior year 

1. The identified difference to be 
investigated and corrective measures 
implemented together with compilation of 
a file with all relevant supporting 
documentation for any entries processed 
to resolve difference. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

25 

25. [1][EX.009] - Limitation; investment 
Property; information requested not 
submitted 

investment Property 

Investment property not revalued at the 
end of the financial year according to the 
revaluation model. 

1. The municipality did not appoint a 
valuer to determine the fair values of 
investment property during the financial 
year as per the municipality's accounting 

Expenditure and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Current Year 

1. Appoint a valuer to update the 
investment property regisler by adjusting 
the fair values as as 30 June 2016 and 
adding or removing properties based on 
ownership and the accounting definition of 
investment property. 

Prior Year 

1. Appoint a valuer to update the 
investment property register by adjusting 
the fair values as as 30 June 2015 and 
adding or removing properties based on 
ownership and the accounting definition of 
investment property. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

26 

26. [11][EX.123] - Disagreement : 
Expenditure ; Cut-Off Misstatement 

Expenditure 

1. Expenditure incurred in the 2013-14 
financial year accounted for incorrectly in 
the 2014-15 financial year. 

2. Expenditure incurred in the 2014-15 
financial year accounted for incorrectly in 
the 2015-16 financial year. 

Incorrect recording of transactions on the 
financial system 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Review, Identify & correct transactions 
that were incorrectly recorded on the 
financial system 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

27 

27. [21][Ex 184] Disagreement; 

Expenditure: Recognised in incorrect 
accounting period 

Expenditure 

Expenditure incurred in the 2014-15 
financial year accounted for incorrectly in 
the 2015-16 financial year. 

Incorrect recording of transactions on the 
financial system 

Expenditure and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Review, Identify & correct transactions 
that were incorrectly recorded on the 
financial system 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

28 

28. [11][EX.1391 - Limitation: Trade 
payabies; information not received 

Trade Payables 

1. Creditors' statements not submitted for 

2. Amounts on submitted creditors' 
statements do not agree to the amounts 
recorded in the accounting records. 

creditors recon was not performed on a 
monthly basis 

Expenditure and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Creditors recon to be performed on a 
montly basis & reviewed regularly to 
ensure accuracy & completeness 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

29 

29. [17][Ex 172] Disagreement; Payabies; 
Suppiier invoices not accrued for at year 

Trade Payables 

Expenditure incurred in the 2014-15 
financial year accounted for incorrectly in 
the 2015-16 financial year. 

Incorrect recording of transactions on the 
financial system 

Expenditure and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Review, Identify & correct transactions 
that were incorrectly recorded on the 
financial system 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 
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30 

30. [6| [EX 055] Limitation: AOPO: No 
evidence of pubiic participation in SDBiP, 
iDP and PMS preocesses. 

Performanc 

;e information 

1. The municipaiity did not afford the iocai 
community at ieast 21 days to comment on 
the finai draft of the integrated 
deveiopment pian before the pian is 
submitted to councii forthe adoption. 

2. The Municipai Manager did not make 
pubiic the approved SDBiPs within 10 
working days after they were approved by 
the mayor. 

3. The municipai manager did not make 
pubiic the approved adjustment budget 
and supporting documentation, as weil as 
resolutions, including any consequential 
amendment of the SDBIP that was 
necessitated by the adjustments budget 
within 10 days of the adjustment budget 
approval by council. 

1. Lack of a detailed completed compliance 
checklist that addresses laws and 
regulations prescribed by the Municipal 
Systems Act and Municipal Planning and 
Performance Regulations. 

2. Lack of an effective internal control 
system related to compliance with 
applicable laws and regulations. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare a detailed compliance checklist 
based on the requirements of the 

Municipal Systems Actand Municipal 
Planningand Performance Regulations. 

The checklist should include a column field 

for "start" and "end" dates to ensure that 
follow ups are performed to meet the 
legislative deadlines. Automated calendars 
to be prepared using microsoft excel and 
emailed to respective officials to serve as a 
constant reminder to comply with 
specified laws and regulations. 

2. Sufficient and appropriate evidence to 
support compliance with the MSA and 

MPPR to be filed in POEs in accordance 
with the records managent police; 
Performance Information. 

3. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
qualified official to design, implement and 
monitor an internal control system related 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

31 

31. [6] [EX 59] Disagreement: AOPO: The 
municipaiity did not estabiished 
mechanisms to monitor and review its PMS 

Performanc 

;e information 

The municipality did not establish 
mechanisms to monitor and review its 
Performance Management System as the 
policy had not been reveiwed since the 
2005/6 financial year. 

1. Lack of an effective internal control 
system related to performance reporting. 

2. No standard operating system for the 
business processes related to performance 
reporting. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
qualified official to design, implement and 
monitor an internal control system related 
to performance reporting and related 
compliance matters. 

2. As part of the above action activity, 
standard operating procedures should be 
prepared per key performance indicator. 
The series of SOPs prepared per indicator 
to form the blue print of the municipal 
performance management system. 

3. The PMS policy should be reviewed and 
updated in line with the latest legislative 
requirements. The Policy should be tabled 
in council for approval. 

4. Internal audit to perform periodic tests 
to ensure that all SOPs are applied 
consistentiy during the performance 
period. All findings should be reported to 
the accounting officer and chief financial 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 
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32 

32. [6| [EX 63) Limitation; AOPO: 
Municipaiity did submit an adequate 

Annuai Report for the 2013/14 financiai 

year 

Performanc 

;e information 

The annuai report 2013-14 was not 
prepared in accordance with the Nationai 
Treasury guideiines. 

1. Lack of a detaiied compieted compiiance 
checkiist that addresses iaws and 
reguiations prescribed by the Municipai 
Systems Act and Municipai Pianning and 
Performance Reguiations. 

2. Lack of an effective internai control 
system reiated to compiiance with 
appiicabie iaws and reguiations. 

Office of the Municipai Manager 

iDP/PMS Manager 

Current year 

The accounting officer and the chief 
financiai officer to assign the task to 
finaiise the annuai report 2013-14 to the 
iDP/PMS manager. The correct annuai 
report tempiate as issued by the Nationai 
Treasury to be utiiised. The compieted 
annuai report 2013-14 to be tabied in 
councii for approvai. A copy of the annuai 
report shouid aiso be submitted to the 
Auditor Generai for a detaiied review. The 
reievant oversight report to be prepared 
and submitted to Nationai Treasury 
together with the annuai report 2013-14. 
The annuai report shouid immediateiy be 
made pubiic upon approvai by councii. 

Prior year 

No action pian activities required for the 
audit of predetermined objectives. 

Currentiy the comparative performance 
information and audit findings do not form 
(not carried over) part of the next audit of 
predetermined objectives in the 
subsequent performance year. Hence, the 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

33 

33. [17][Ex.091] Disagreement: AOPO: PMS 
poiicy implemented without adoption by 

Performanc 

;e information 

The performance management poiicy has 
not been reviewed annuaiiy since the 2005- 
06 financiai year. 

1. Lack of an effective internai controi 
system reiated to performance reporting. 

2. No standard operating system for the 
business processes reiated to performance 
reporting. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

Office of the Municipai Manager 

iDP/PMS Manager 

Current year 

1. The accounting officer and chief 
financiai officer to assign either the 
internai audit unit or any other highiy 
qualified official to design, implement and 
monitor an internal control system related 
to performance reporting and related 
compliance matters. 

2. As part of the above action activity, 
standard operating procedures should be 
prepared per key performance indicator. 
The series of SOPs prepared per indicator 
to form the blue print of the municipal 
performance management system. 

3. The PMS policy should be reviewed and 
updated in line with the latest legislative 
requirements. The Policy should be tabled 
in council for approval. 

4. Internal audit to perform periodic tests 
to ensure that all SOPs are applied 
consistentiy during the performance 
period. All findings should be reported to 
the accounting officer and chief financial 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 
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34 

34. [20] [Ex. 227]Disagreement; 
AOPOiElectricity; Reliability of reported 
performance information not verifiable 

Performanc 

;e Information 

Insufficient appropriate evidence to 
support the reported performance 
information against predetermined 
objectives. 

1. No implemented records management 
policy related to performance reporting. 

2. Lack of an adequate records managent 
system for performance reporting. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management police and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management policy. 

2. Internal audit or any qualified delegated 
official to perform reviews on the effective 
implementation of the records 
management policy and related records 
management system. 

3. As part of the above action plan 
activities, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

35 

35. [20] [Ex. 228] Disagreement: 
AOPO;Waste Management; Reliability of 
performance information not verifiable 

Performanc 

;e Information 

Insufficient appropriate evidence to 
support the reported performance 
information against predetermined 
objectives. 

1. No implemented records management 
policy related to performance reporting. 

2. Lack of an adequate records managent 
system for performance reporting. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management police and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management policy. 

2. Internal audit or any qualified delegated 
official to perform reviews on the effective 
implementation of the records 
management policy and related records 
management system. 

3. As part of the above action plan 
activities, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 
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36 

36. [20] [Ex.229] Limitation: AOPO; Parks: 
Reliability of performance information not 
verified 

Performanc 

;e Information 

Insufficient appropriate evidence to 
support the reported performance 
information against predetermined 
objectives. 

1. No implemented records management 
policy related to performance reporting. 

2. Lack of an adequate records managent 
system for performance reporting. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management police and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management policy. 

2. Internal audit or any qualified delegated 
official to perform reviews on the effective 
implementation of the records 
management policy and related records 
management system. 

3. As part of the above action plan 
activities, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

37 

37. [20] [Ex.230] Disagreement; AOPO; 
Water and Sanitation: Reliabilitv of 
reported performance information not 

verifiable 

Performanc 

;e Information 

Insufficient appropriate evidence to 
support the reported performance 
information against predetermined 
objectives. 

1. No implemented records management 
policy related to performance reporting. 

2. Lack of an adequate records managent 
system for performance reporting. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management police and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management policy. 

2. Internal audit or any qualified delegated 
official to perform reviews on the effective 
implementation of the records 
management policy and related records 
management system. 

3. As part of the above action plan 
activities, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 
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38 

38. [20] [Ex. 231] DisagreementrAOPO: Law 
Enforcement: Reliability of performance 
information not verifiable 

Performanc 

;e Information 

Insufficient appropriate evidence to 
support the reported performance 
information against predetermined 
objectives. 

1. No implemented records management 
policy related to performance reporting. 

2. Lack of an adequate records managent 
system for performance reporting. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management pollce and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management pollcy. 

2. Internal audlt or any qualified delegated 
officlal to perform reviews on the effective 
implementation of the records 
management pollcy and related records 
management system. 

3. As part of the above action plan 
activltles, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

39 

39. [20] [Ex232] 

Disagreement;AOPO:Roads and Storm 
water; Reliability of performance 
information not verifiable 

Performanc 

;e Information 

Insufficient appropriate evidence to 
support the reported performance 
information against predetermined 
objectives. 

1. No implemented records management 
policy related to performance reporting. 

2. Lack of an adequate records managent 
system for performance reporting. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management pollce and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management pollcy. 

2. Internal audlt or any qualified delegated 
officlal to perform revlews on the effective 
implementation of the records 
management pollcy and related records 
management system. 

3. As part of the above action plan 
actlvltles, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 
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40 

40. [22][Ex.244] Disagreement: AOPO: 
LED&SP: Overstatement of reported 
performance 

Performance Information 

Reported performance information not 
supported by sufficient audit evidence i.e. 
actual supporting evidence obtained 
substantiates less of the reported achieved 

1. No implemented records management 
policy related to performance reporting. 

2. Lack of an adequate records managent 
system for performance reporting. 

3. No independent reconciliations/tests 
performed against the reported 
performance targets to the supporting 
evidence in the portfolios of evidence. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management police and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management policy. 

2. Internal audit or any qualified delegated 
official to perform reviews on the effective 
implementation of the records 
management policy and related records 
management system. 

3. As part of the above action plan 
activities, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

41 

41. [22][Ex.245]Limitation: AOPO: LED&SP: 
Reported actual performance overstated 

Performance Information 

Insufficient appropriate evidence to 
support the reported performance 
information against predetermined 
objectives. 

1. No implemented records management 
policy related to performance reporting. 

2. Lack of an adequate records managent 
system for performance reporting. 

3. No independent reconciliations/tests 
performed against the reported 
performance targets to the supporting 
evidence in the portfolios of evidence. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management police and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management policv. 

2. Internal audit or any qualified delegated 
official to perform reviews on the effective 
implementation of the records 
management policv and related records 
management system. 

3. As part of the above action plan 
activities, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

42 

42. [5] [EX. 026) - Misstatement - 
Disagreement; Leave provision - 
Calculation does not agree to the Annual 
Financial statements 

Employee Benefits 

Leave encashment tranasctions were not 
correctly accounted for in the accounting 
records. 

Incorrect vote number was used to process 

leave encashment 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Journals should be authorised by a senior 
personnel before being authorised on the 
system 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

43 

43. [1][EX.008] - Limitation; Receivables 
from exchange transaction; Misstatement - 
incorrect classification. 

Trade Receivables 

Incorrect allocation of transactions to 
receivables from exchange transactions 
account balance. 

Lack of monthly debtors control account 
reconciliations 

Revenue and Debtors Management 

Head: Revenue and Debtors Management 

Reconciliation of monthly debtors control 

account 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

44 

44. [1][EX.011] -ICD- Receivables- 
Monthly reconciliations are not performed 

and notices were not sent out to debtor 

Trade Receivables 

1. No reconciliations between income 

votes and debtor control votes were 

performed. 

2. No notices were communicated and no 
water restrictions were implemented for 
debtors with debt outstanding for more 
than 90davs. 

Lack of monthly debtors control account 
reconciliations 

Revenue and Debtors Management 

Head; Revenue and Debtors Management 

Reconciliation of monthly debtors control 

account 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 
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45 

45. [4|[EX. 036] - Disagreement; 
Receivables; Indigent Debtors information 

not receive 

Trade Receivables 

Indigent debtor application forms were not 
submitted for audit. 

1. Incorrect application of the indegent 
debtor policy. 

2. No reviews performed on copmpliance 
with the requirements of the indegent 
debtor policy. 

3. inadequate records management policy. 

Revenue and Debtors Management 

Head; Revenue and Debtors Management 

Current year 

1. Prepare standard operating procedures 
based on the indigent policy on how to 
account for all indegent debtor processes. 

2. A detailed review to be performed on 
the entire indigent debtor population and 
determine the correct slatus of the 
debtors. Thereafter, all applicants that did 
not qualify to be indigent should have 
their rates re-assessed and adjustments 
done on their accounting records. 

3. internal audit to perform a detailed 
review on all the indegent debtor 
processes and report all findings identified 
to the chief financial officer for corrective 
action implementation. 

Prior year 

A detaiied review to be performed on the 
entire indigent debtor population and 
determine the correct slatus of the 
debtors. Thereafter, all applicants that did 
not qualifyto be indigent should have 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

46 

46. [4|[EX. 037] - Disagreement; 

Receivbles; Age analysis do not agree to 

AFS 

Trade Receivables 

Differences were noted between the total 
figure on the age analysis and the total 
figure on the annual financial statements 
for debtors with credit balances. 

No audit files prepared to ensure that the 
age analysis used for the preparation of 
the AFS is submitted for aufit purposes 

Revenue and Debtors Management 

Head; Revenue and Debtors Management 

Compile audit file 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

47 

47. [9][Ex.090] - Disagreement: 

Receivables; Payments included in the 
debtors accounts 

Trade Receivables 

Payments to creditors were incorrectly 
accounted for through debtors' accounts. 

Lack of verif ication of votes on all payment 
requisitions before payments are made by 
the budget department 

Revenue and Debtors Management 

Head: Revenue and Debtors Management 

Verification of votes on all payments 
requisitions before payments aremade by 
the budget department 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

48 

48. [10] [EX.109] - Disagreement: 
Receivables; Provision for doubtful 

accounts was incorrectly calculated. 

Trade Receivables 

A difference was noted between the 

auditor's and municipal calculation if the 
provision for doubtful debt. 

Lack of explanation of assumptions applied 
on calculation of provision for doubtful 
debts 

Revenue and Debtors Management 

Head: Revenue and Debtors Management 

Give an explanation of assumtions applied 
on calculation of provision for doubtful 

debts 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

49 

49. [11][EX.136] - Limitation; Receivables: 

Information not received 

Trade Receivables 

Proof of payment (receipt) not submitted 
for audit purposes. 

Poor document management/ filing 

Revenue and Debtors Management 

Head; Revenue and Debtors Management 

Manage filing 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

50 

50. [3] [EX.019] - Disagreement; 
Government Grants: Premier Project 
Cleaning Subsidy 

Government Grants 

inconsistencies between the annual 
financial statements and the grant register. 

Munira 

Budgeting and Reporting 

Head; Budget and Reporting 

The 2015/16 Annual Financial Statement 
will be subjected to indepedent review by 
management before submission to the 
Auditor General. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

51 

51. [10] [EX.106] - Disagreement: Revenue: 
Valuation roll does not agree to that of 
Valuers 

Revenue 

Valuation roll gross total as per the 
accounting system does not agree to the 
valuation roll gross total obtained from the 
municipal valuers. 

1. No valuers were appointed during the 
major part of the financial year. As a result 
of the late appointment, there were 
inconsistencies between the properties 
and values on the municipal financial 
system valuation roll and the valuers 
valuation roll on the valuers system. 

2. Reconcilitions were not performed 
between the updated latest valuation roll 

from the valuers and the information on 
the municipal financial system. 

Revenue and Debtors Management 

Head: Revenue and Debtors Management 

Current year 

1. Upload the latest interim valuation roll 
obtained from the valuers to the Munsoft 

financial system. 

2. Perform a detailed reconciliation 

between the valuation roll details and the 

information uploaded on Munsoft financial 
system. 

3. Engage with the valuers after the 
financial year end to ensure that the 
records regarding valuations are consistent 
betweenthe parties. 

Prior year 

l.investigate the differences noted by the 
valuers. Update the system with the 
correct valuation details. Re-calculate the 
correct property rates forthe properties 
with disrepancies identified during the 
exercise. Adjust the annual financial 
statements accordingly. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 
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52 

52. [19][Ex203] Disagreement; Service 
charges: Water and Sewerage incomplete 

Revenue 

1. No reasonable estimate for water 
consumption levied. Standard lOKL 
charged as estimate for all consumers. 

2. Consumer debtors not charged for 
sewerage services. 

Lack of policy on charging where meters 
are redundant and non replacement of 
dysfunctional meters 

Revenue and Debtors Management 

Head: Revenue and Debtors Management 

Develop poiicy on charging where meters 
are redundant and non replacement of 
desfuntional meters 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

53 

53. [21][Ex225] Disagreement: Revenue; 
Property rates incomplete 

Revenue 

Consumer debtors charged incorrect 
property rates tariffs i.e. charged indigent 
rates instead of the normal conumer 

debtor rates (Understatement). 

Send the indigent register with apllications 
from the community to Transunion for 
erification whether the apllicants are 
deserving 

Revenue and Debtors Management 

Head: Revenue and Debtors Management 

Check indigent application forms before 
sending to Transunion 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

54 

54. [21][Ex226] Disagreement; Revenue; 
Property rates charged incorrectly 

Revenue 

Incorrect tariffs being charged to 
properties as well as categories and 
valuations per Valuation roll not agreeing 
to the accounting system. 

1. No valuers were appointed during the 
major part of the financial year. As a result 
of the late appointment, there were 
inconsistencies between the properties 
and values on the municipal financial 
system valuation roll and the valuers 
valuation roll on the valuers system. 

2. Reconcilitions were not performed 
between the updated latest valuation roll 

from the valuers and the information on 
the municipal financial system. 

Revenue and Debtors Management 

Head: Revenue and Debtors Management 

Current year 

1. Upload the latest interim valuation roll 
obtained from the valuers to the Munsoft 

financial system. 

2. Perform a detailed reconciliation 

between the valuation roll details and the 

information uploaded on Munsoft financial 
system. 

3. Engage with the valuers after the 
financial year end to ensure that the 
records regarding valuations are consistent 
betweenthe parties. 

Prior year 

l.investigate the differences noted by the 
valuers. Update the system with the 
correct valuation details. Re-calculate the 
correct property rates forthe properties 
with disrepancies identified during the 
exercise. Adjust the annual financial 
statements accordingly. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

55 

55. [23][Ex249] Disagreement: Revenue; 
Cut-off issues identified 

Revenue 

Revenue from service charges and relevant 
interest on overdue accounts not 
accounted for in the correct financial year. 

Incorrect cut-off dates 

Revenue and Debtors Management 

Head: Revenue and Debtors Management 

Supervision on cut.off dates 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

56 

56. [21][EX45] Limitation ; Unauthorised, 
Irregular, fruitless and wasteful 
expenditure report 


The reports to either the Mayor, MEC for 
local government or the auditor general 
for any unauthorised, irregular or fruitless 
and wasteful expenditure incurred bythe 
municipality, including details of the 
investigations if any and the steps to 
recover such expenditure were not 
submitted during the audit and the 
relevant disclosures were not made in the 

annual financial statements. 

1. Management not aware of the 
legislative requirement and no control 
measures in place to ensure compliance 
with all applicable laws and regulations. 

Office of the chief financial officer 

Acting Chief Financial Officer 

Current year 

1. The non-compliance matter to be 
included in the laws and regulations 
compliance checklist. 

2. Monthly extracts of the irregular, 
unuthorised and fruitless and wasteful 
expenditure register to be reviewed by 
chief financial officer and accounting 
officer before the details of such 
expenditure are reported to the mayor, 

MEC and the Auditor General (SA). 

Prior year 

1. No action required as the non- 
complince audit finding will only be 
applicable to the financial year under audit 
i.e. the audit finding will not accumulate or 
automatically be applicable in the next 
financial year. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


352 




57 

57. [13] [Ex. 152] (Disagreement) Non- 
compliance - Suppliers did not submit 

declaration of interest 

Supply Chain Management 

Declarations of interest for service 

providers were either not submitted for 

audit or there were outdated. 

Documentation for tenders awarded does 

not include all the minimum documents to 
comply with SCM regulations. SCM officials 
do not verify the validity (whether 
declarations of interest are outdated or 

not) of declarations of interest on an 

annual basis. 

SupplyChain Management 

Acting Head: Supply Chain Management 

Current Year 

1. An SCM checklist to be prepared, 

maintained and reviewed for all awards 
made by the municipality to ensure all the 
minlmum documents prescribed by SCM 
policies and regulations are filed together 
for effectlve retrlval during audits. 

2. Tender documents to be stored in one 
location and flled according to the records 
management policy. 

3. Verify the validity (whether declarations 
of interest are outdated or not) of 

declarations of interest on an annual basis 

for all effective awards made by the 
municlpallty. 

Prior Year 

1. Revislt all awards made to ensure that 
the mlnimum documentation prescribed 
by SCM policy and regulations is filed 
together with other tender/award 
documentation. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

58 

58. [Ex. 192] Disagreement : Irregular 
Expenditure ; Irregular expenditure is not 
complete. 

Irregular Expenditure 

Expendlture quallfylng as irregular 
expenditure was not identified as such and 
recorded on the irregular expenditure 
register 2014-15. 

The root cause of the audit finding is 
currently unknown as the audit finding was 
not initially formally communicated to 
management and the is no further 
information in the audit finding to 
determine the AGSA's evaluation criteria 
that resulted in the expenditure being 
irregular. 

SupplyChain Management 

Acting Head: Supply Chain Management 

The root cause of the audit finding is 
currently unknown as the audit finding was 
not initially formally communicated to 
management and the is no further 
information in the audit finding to 
determine the AGSA's evaluation criteria 
that resulted in the expenditure being 
irregular. 

AGSA to be contacted in this regard. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

59 

59. [Ex.l96] - Consequence management 


Unauthorised expenditure incorrectly 
calculated for the prior period (2013-14). 

1. Lack of application knowledge of MFMA 
and Treasury Regulation 68. 

2. Lack of standard operating procedures 
for identifying, recording and reporting on 
unauthorised expenditure. 

SupplyChain Management 

Acting Head Supply Chain Management 

Current year 

1. Prepare a compliance checklist 
specifically for identifying transactions that 
would result In unauthorised expenditure. 
Ensure through review that all expenditure 
incurred is verified against the checklist to 
ensure that unauthorised expenditure is 
accounted for correctly. A register for 
unauthorised expenditure should be 
prepared, revlewed and updated at least 
weekly. All unauthorised expenditure 
incurred should be condoned through the 
adjustment budget during the financial 

Prior year 

No actlons required. The finding was 
resolved. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


353 




60 

60. [21][Ex211] Misstatement - Tenders 
awarded without adjudication committee's 
decision 

Supply Chain Management 

1. Tender awarded without bid 

adjudication commiltee's decision. 

2. Tender documents not submitted for 

1. Lack of monitoring activities related to 
service provider appointments by those 
charged with governance. 

2. Inadequate records management 
system. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. A tender register to be prepared with all 
the minimum information (i.e. tender 
documents submitted, tenders not 
successful, tenders successful and 
summary details of the outcome of SCM 
committee meetings) and reviewed by an 
official appointed by either the accounting 
officer of the chief financial officer to 

ensure that tenders awarded have been 
evaluated by both the bid evaluation 
committee and the bid adjudication 

committees. 

2. All tenders awarded through approval 
bythe bid avaluation committee lo be 
reviewed and approved by the accounting 

3. A document management policy to be 
prepared, approved and implemented. 
Internal audit to monitor the 

implementation of the document 
management policyto address limitations 
on audit scope audit findings beforehand. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

61 

61. [24][Ex.222]Non compliance - 
Declaration of interest not attached 

Supply Chain Management 

1. Declarations of interest for service 

providers not submitted for audit. 

2. Service providers with interest to 
employees of the state awarded tenders. 

2. Service providers with interest to a 
family member who works forthe state 

awarded tenders. 

1. Inadequate records management 
system. No review is performed before 
filing to ensure that all prescribed SCM 
documents are attached to tenders. 

2. No background checks performed on 
directors or owners of entities providing 
goods and services to the municipality. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. A control task to be implemented to 
ensure that all SCM prescribed documents 
are attached to tender documentation 
before filing. Incomplete tender 
documents per tender to be captured on a 
separate list and followed up on 
immediately. 

2. Background checks to be performed 
using various data sources i.e. CIPRO and 
other government resources available to 
identifyall related party transactions. 

Upon identifying any of such relationships, 
the SCM Head to treat the submitted 
tender as per the SCM policy. 

Prior year 

1. Locate and retrieve all the outstanding 
requested declarations of interest for 
supplies and submit to the AGSA for audit. 

If the above exercise is not feasible, only 
focus on the current year matters as the 
non-comliance finding does not 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

62 

62. [27] [Ex 235]Disagreement : 
Unauthorised Expenditure ; Unauthorised 
expenditure not disdosed. 

Unauthorised Expenòiture 

Unauthorised expenditure not disclosed in 
the annual financial statements. 

1. The final amount of unauthorised 
expenditure could only be determined 
once all the material 

adjuslments/misstatements on the votes 
had been effected, hence, the initial set of 

financial statements did not have the 
figure for unauthorised expenditure. The 
initial set of financial statements 
submitted to the AGSA was incomplete, 
hence, the actual figure for unauthorised 
expenditure could not be determined at 
that stage. 

SupplyChain Management 

Acting Head Supply Chain Management 

Current year 

1. The unauthorised expenditure figure for 
the 2015-16 financial year to be calculated 
based on the general ledger figures 
available by 31 August 2016. Any 
adjustments to the financial statements 
will result in the figure for unauthorised 
expenditure being adjusted accordingly. 

Prior year 

No action required. The figure was 
subsequently calculated and disclosed. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


354 




63 

63. Ex.259 Non-compliance - Bids not 
evaluated 

Supply Chain Management 

1. Blds not evaluated by the bid evaluation 

committee. 

2. Bids evaluation committee minutes of 
meeting not submitled for audit purposes. 

1. Lack of monitoring activities related to 
service provider appointments by those 
charged with governance. 

2. Inadequate records management 
system. 

Supple Chain Management 

Acting Head; Supply Chain Management 

Current year 

1. A tender register to be prepared with all 
the minimum information (i.e. tender 
documents submitted, tenders not 
successful, tenders successful and 
summary details of the outcome of SCM 
committee meetings) and reviewed by an 
official appointed by either the accounting 
officer of the chief financial officer to 

ensure that tenders awarded have been 
evaluated by both the bid evaluation 
committee and the bid adjudication 

committees. 

2. All tenders awarded through approval 
bythe bid avaluation committee lo be 
reviewed and approved by the accounting 

3. A document management policy to be 
prepared, approved and implemented. 
Internal audit to monitor the 

implementation of the document 
management policyto address limitations 
on audit scope audit findings beforehand. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

64 

64. [24][Ex.261) (Disagreement) Non- 
compliance - Preferential points of awards 
on price were incorrectly calculated 

Supply Chain Management 

Preferential points for awards incorrectly 
calculated. 

Incorrect application of QNR.502 of 8 June 
2011; Preferential Procurement 

Regulations, 2011 (Qovernment Qazette 

No. 34350). 

Supple Chain Management 

Acting Head; Supply Chain Management 

Current Year 

1. Identify and record all awards above R 

200 000. 

2. Bid adjudication committee to review in 
detail the calculation of points according 
to the preferential procurement point 
system and acknowledge correctness 
thereof. 

3. Record any permissable deviations on a 
deviation register after approval by the 
accounting officer and tabling in the next 
council meeting. 

Prior Year 

1. Investigate if the incorrect calculation of 
the points resulted in the award being 
made to the wrong supplier. If the award 
was made to the wrong supplier include 
any expenditure incurred on the awards in 
the irregular expenditure register 2014-15. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

65 

65. [21][Ex 186] Disagreement; Inventory; 
Land asset listings incomplete 

Inventory 

The land-inventory listing was not updated 
wlth the sale and purchase of land, as well 

as with the information available from 
Windeed, to determine which properties 
are registered in the name of the 
municiplaity (owned by the municipality). 

1. Inadequate implementation of the asset 
management policy. 

2. An annual review and update of the 
inventory and investment property 
registers for change in use and ownership 
was not performed. 

Expenditure and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Current year 

1. The inventory and investment property 
registers to be reviewed and updated 
monthly for changes in use and ownership. 

2. Reconciliations to be performed 
between land sales and land inventory 
register to ensure that the later is correctly 
prepared. 

Prior Year 

1. The inventory and investment property 
registers to be reviewed and updated (in 
one exercise) for changes in use and 
ownership that transpired in the 2014- 
2015 financial year. Appropriate 
adjustments to be made to the annual 
financial statements. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


355 




66 

66. [10] [EX.115] - Disagreement: 
Receivables; Employees ofthe municipality 
and Department is included on the 

IndiEent register 

Trade Receivables 

Employees of the municipaiity and other 
government departments were incorrectiy 
classifled as indigent debtors. 

Lack of verification of the indigent register 
whether the beneficiaries are deserving 

Revenue and Debtors Management 

Flead: Revenue and Debtors Management 

Verification of indigent register 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

67 

67. [9][Ex.099] Disagreement; Cash and 
cash equivalents; All bank accounts are not 

included in the AFS 

Cash and Cash Equlvalents 

1. Bank account not disclosed in the 

annual flnancial statements. 

2. Bank account included in the annual 

flnancial statements could not be 
confirmed through the financial 

Institutlon. 

No offlcial was assigned to get 
confirmation from the bank 

Expendlture and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Senior official to be assigned to get bank 
confirmation information 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

68 

68. [9][Ex.lOO] Disagreement; Cash and 
cash equivalents; Interest as per AFS does 
not agree to bank confirmations 

Cash and Cash Equlvalents 

Interest recorded and disclosed in the 
annual financial statements does not agree 
to the interest on the external bank 

confirmation obtained for audit. 

No offlcial was assigned to get 
confirmation from the bank 

Expendlture and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Senior official to be assigned to get bank 
confirmation information 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

69 

69. [10] [EX.108] - ICD; Cash and Cash 
equivalents; Bank reconciliations are not 
completed timely 

Cash and Cash Equlvalents 

Bank reconciliations are not completed 
timely and therefore reconciling items are 
not cleared on a tlmely basis. 

Bank reconciliations are not completed 
timely and reconciling items are not 
cleared on a tlmely basls. 

Expendlture and Asset Management 

Acting Head; Expenditure and Asset 
Management 

1. Standard operating procedures for bank 
reconciliations to be prepared and 
implemented. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

70 

70. [11][EX.119] - ICD: Cash and cash 
equivalents ; Suspense accounts are not 
cleared timely 

Cash and Cash Equlvalents 

Suspense accounts/unallocated deposlts 
account are not cleared timeously. 

Insufficient information on the bank 

statements 

Expendlture and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Municipaiirty to put a notice on the 
consumer accounts to notify account 
holders on information required when 
payments are made electronically 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

71 

71. [10] [Ex.066] - Disagreement; 
Commitments; Disclosure requirements 
not adhered to 

Commitments 

1. Commitments longer than a year were 
not disclosed as such in note 36 of the 

annual flnancial statements. 

2. A distinction between commitments 

approved but not yet contracted for and 
commitments approved and contracted for 

was also not disclosed in the note on 

capital commitments. 

Lack of independent review of the annual 
financial statement before submission to 

the Auditor Qeneral. 

Budgeting and Reportlng 

Head Budgeting and Reportlng 

The 2015/16 Annual Financial Statement 
will be subjected to indepedent revlew by 
management before submission to the 
Auditor General. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

72 

72. [4][EX. 030) - Limitation; Employee 
cost; Reconciliation not received 

Employee Benefits 

1. Reconciliation between pay-dayand 
munsoft not submitted timeously for audit 

purposes. 

2. Differences noted on the reconciliation 

submitted. 

3. Supporting evidence not obtained for 
reconciling items. 

Pay Day & MunSoft recon were never 
perfomed 

Expendlture and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Municipality will ensure that Pay Day & 
MunSoft recon are performed on a 
monthly basis 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

73 

73. [5][EX.039] -IDC; Leave; Leave 
controls not in place 

Employee Benefits 

1. Leave forms are not prepared and 
captured timeously. 

2. leave forms not signed by the processor 
as proof of processing the leave on the 
Payday System. 

3. The leave register is not reconciled to 
the payday system after leave forms have 
been processed on payday system to 
ensure the completeness of all leave forms 
captured. 

1. Caused by unplanned/emergency leave 
resulting in the leave forms being 
approved at a later stage on paper but In 
some instances with oral pre-approval. 

2. Lack of adequate implemented standard 
operating procedures for leave approval 

processes. 

Personnel Management 

Human Reources Manager 

Current year 

1. A note to be captured on the leave 
approval forms stating that prior oral 
approval for the leave was granted by the 
relevant supervisor. Alternatively, only 
when prior oral approval was made, the 
approval on the overtime form should be 
back-dated. 

2. Standard operating procedures for leave 
approval processes should be prepared 
and approved by the accounting officer 
and chief accounting officer. The SOPs 
should include review and monitoring 
activities. Implementation of theSOPs 
should be monitored by the departmental 
heads/managers. 

Prior year 

No action required. The ingternal control 
deviation wlll not automatically be carrled 
overto the next financial year. 





74 

74. [5][EX.048] - Disagreement; Overtime; 
Overtime paid in incorrect period 

Employee Benefits 

Employee overtime expenditure incurred 
recorded in the incorrect accounting 
period. 

Incorrect recording of transactions on the 
flnancial system 

Expendlture and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Review, Identify & correct transactions 
that were incorrectly recorded on the 
financial system 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


356 




75 

75. [5|[EX.049] - IDC: Employee costs: 
Overtime - Authorisation was not given in 
advance 

Employee Benefits 

Authorisation to work additional hours as 

overtime was not approved in advance. 

1. Caused by unplanned overtime resulting 
in the overtime forms being approved at a 
later stage on paper but with oral pre- 
approval. 

2. Lack of adequate implemented standard 
operating procedures for overtime 
approval processes. 

Personnel Management 

Human Reources Manager 

Current year 

1. A note to be captured on the overtime 
approvai forms stating that prior oral 
approval for the overtime was granted by 
the relevant supervisor. Alternatively, only 
when prior orai approvai was made, the 
approval on the overtime form should be 
back-dated. 

2. Standard operating procedures for 
overtime processes should be prepared 
and approved by the accounting officer 
and chief accounting officer. 
Implementation of the SOPs should be 
monitored by the departmental 
heads/managers. 

Prior year 

No action required. The ingternal control 
deviation will not automatically be carried 
over to the next financial year. 





76 

76. [7][Ex076] Disagreement : 
ICD:Subsistence allowance 

Employee Benefits 

Subsistence allowance for employees 
working out of town were incorrectly 
accounted for. 

Error on calculations by payments section 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Head Expenditure must ensure that 

calculations on S & T are correct 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

77 

77. [7][Ex088] Disagreement 

Remuneration of Counciilors not paid 
within the upper limits 

Councillors Remuneration 

Councillors were paid above the gazzetted 
upper limits of total remuneration. 

Incorrect calculations / misinterpretation 
of the gazzetted upper limits for 
councillors 

Expenditure and Asset Management 

Acting Head Expenditure and Asset 
Management 

Review calculations & interpretation of 
gazzetted upper limits on remuneration of 
concillors 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

78 

78. [EX.128) - Limitation: Employee Cost 
Information not received - Appointments 

Employee Benefits 

Supporting documentation for new 
appointments was not submitted for audit. 

1. Lack of an adequate document 
management system pertaining to the 
human resources department. 

2. No implemented records management 

Personnel Management 

Human Reources Manager 

Current year 

A records management policyto be 
prepared that includes the human 
resources department. The policy should 
be approved by council and immediately 
implemented thereafter. SOPs regarding 
document filingto be prepared and 
implemented in line with the records 
management policy. Internal audit or a 
delegated official to review and monitor 
the implementation of the records 
management policy. All findings identified 
to be reported to the director corporate 
services for corrective action 

implementation. 

Prior year 

Information requested by the Auditor 

General to be located and retrieved. The 

documentation should be submitted to the 
Auditor General during the next regularity 





79 

79. [23][EX.129) - Limitation of Scope: 
Employee cost Information not received - 

Terminations 

Employee Benefits 

Supporting evidence for suspensions not 
submitted for audit purposes. 

1. Failure by senior legal personnel to 
implement legislative requirements. 

Legal Department 

Head: Legal Department 

Current year 

The MFMA and MSA compiiance checklist 
will be prepared and reviewed by relevant 
municipal officials. Anyfindings identified 
will be reported to the accounting officer 
and chief financial officer for corrective 

measures. 

Prior year 

No action required for the non-compliance 
finding. The finding will not automatically 
be carried over to the next financial period 
unless management does not address the 
finding which appears to be re-curring the 
in the current financial year. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


357 




80 

80. [11][EX.138] - Disagreement; Leave 
provlslon 

Employee Benefits 

1. The pay rate used in the leave provision 
calculation does not comply with the Basic 
conditions of employment act. 

2. Differences noted between the leave 

balances In the leave flles and the balances 
on the leave provlslon calculatlons. 

The calculations were based on the 
numberof working days per annum i.e 250 

Expendlture and Asset Management 

Actlng Head: Expendlture and Asset 
Management 

In future the municipality will use 260 days 
as stipulated on the baslc condltlons of 
Employment Act. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

81 

81. [16][EX.164] - Compliance: Leave 

Employee Benefits 

Leave was not approved before the 
employees went on leave. 

1. Caused by unplanned/emergency leave 
resulting in the leave forms being 
approved at a later stage on paper but In 
some instances with oral pre-approval. 

2. Lack of adequate implemented standard 
operatlng procedures for leave approval 

processes. 

Personnel Management 

Human Reources Manager 

Current year 

1. A note to be captured on the leave 
approvai forms stating that prior oral 
approval for the leave was granted by the 
relevant supervisor. Alternatively, only 
when prior oral approval was made, the 
approval on the overtime form should be 
back-dated. 

2. Standard operating procedures for leave 
approval processes should be prepared 
and approved by the accounting officer 
and chief accounting officer. The SOPs 
should include review and monitoring 
activities. Implementation of theSOPs 
should be monitored by the departmental 
heads/managers. 

Prior year 

No action required. The ingternal control 
deviation wlll not automatlcally be carrled 
over to the next financial year. 





82 

82. [16] [Ex.l69] Employee cost; PAYE 
Penalty - Fruitless and Wasteful 
expendlture 

Fruitless and Wasteful Expenditure 

Penalties and Interest paid not included in 
the fruitless and wasteful expenditure 
reglster and dlsclosed in the annual 
flnanclal statements. 

1. Posible cash flow problem during the 
payment period. 

2. Lack of adequate monitoring activities to 
ensure timely payment of PAYE to SARS. 

3. Inadequate standard operatlng 
procedures for identifying and recording 
fruitless and wasteful expenditure. 

Expendlture and Asset Management 

Actlng Head Expendlture and Asset 
Management 

Current year 

1. Informed cash flow projections to be 
performed on a regular basis (at least 
monthly) to determine cash flow needs. 
Adequate cash management activities to 
be devised and implemented to ensure 
cash commitments are timeously met. 

2. Standard operating procedures to be 
formulated and implemented for 
identifying, recording and reporting on 
fruitless and wasteful expenditure. 

Prior year 

1. The entire population for expenditure 
incurred to be reviewed to identify all 
fruitless and wasteful expenditure. 

Standard operating procedures devised to 
be applled in identlfylng, recordlng and 
reporting on the fruitless and wasteful 
expenditure. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

83 

83. [16] [170] Employee cost Pension fund 
Contribution 

Employee Benefits 

Pension fund contributions incorrectiy 

calculated. 

Late submission of information from HR on 

new appointments 

Expendlture and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Finance Directorate will write to HR to 

advice them to submit information on time 

to avold audlt queries 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

84 

84. [16][Ex. 171] Employee Cost; Travel 
Allowance 

Employee Benefits 

The travel allowances paid to employees 
were incorrectly calculated. 

Incorrect Tarriff used 

Expendlture and Asset Management 

Actlng Head: Expendlture and Asset 
Management 

Head Expenditure must ensure that correct 

tarriff are used 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

85 

85. [19][Ex 199] Terminations: Salarypaid 
after termination date 

Employee Benefits 

Employees whose emplyment was 
terminated during the financial year still 
received employee benefits afterthe date 
of termination. 

Late payments of leave days processed late 
by salary sectlon as a results of late 
submission from HR/MM's Office 

Expendlture and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Finance Directorate will write to HR/MM 
to advice them to submit information on 

tlme to avold audlt querles 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


358 




86 

86. [21][Ex208] ICD: Employee cost 
Appolntments 

Employee Benefits 

1. New appolntments - Staff vacancies 
were not advertlsed prlor recrultment and 
selectlon. 

2. No Currlculum Vltaes attached for new 

appolntments. 

1. Lack of an adequate document 
management system pertainlng to the 
human resources department. 

2. Nomonltored standard operating 
procedures relatlng to recrultment and 
selectlon that are gulded by the relevant 
leglslatlve requlrements. 

Personnel Management 

Human Reources Manager 

Current year 

1. A records management policy to be 
prepared that includes the human 
resources department. The policy should 
be approved by council and immediately 
implemented thereafter. SOPs regarding 
document filingto be prepared and 
implemented in line with the records 
management policy. Internal audit or a 
delegated official to review and monitor 
the implementation of the records 
management pollcy. All flndlngs identlfied 
to be reported to the director corporate 
services for corrective action 

implementation. 

2. Standard operating procedures relating 
to employee recruitment to be prepared, 
implemented and monitored by HR 
management. A complice checklist to be 
used during the recruitment and selection 
process. The checklists to be reviewed by 
the most senior official in the HR 
department and in the respective 
department the prospective employee will 
be deployed. 





87 

87. [21][Ex 233] ICD: Payroll; No revlew of 
masterflle changes 

Employee Benefits 

Employee masterflle amendments are not 

revlewed for correctness. 

1. Lack of standard operatlng procedures 
for masterflle amendments that 

Incorporate revlew and monltorlng 

actlvltles. 

Personnel Management 

Human Reources Manager 

Current year 

Standard operating procedures should be 
prepared for all system masterfile 
amendments. The SOPs should incorporate 
review and monitoring activities. Internal 
audit to perform reviews on masterfile 
amendments and report any audit findings 
to the accounting officer and chief 
financial officer. 

Prior year 

No action required. The internal control 
deflciency wlll not automatlcally be carrled 
overto the next financial year. 





88 

88. [3][EX.017] - Disagreement - Irregular 
Expendlture -Amount on the AFS does not 
agree to the schedule 

Irregular Expendlture 

Dlfferences Identlfled between the 

Irregular expendlture reglster and the 
annual flnanclal statement fugures. 

1. No reconclllatlons performed between 
AFS flnal totals and Irregular expenditure 
reglster In-order to substantiate any 
identified differences by way of 
explanatlons accompanled by sufflclent 
approprlate evldence. 

SupplyChain Management 

Actlng Head: Supply Chaln Management 

Current year 

1. Reconciliations to be performed 
between control accounts/disclosure notes 
and supporting llstlngs or reglsters. 
Identified differences to be investigated 
and corrective measures implemented 
together with compilation of a file with all 
relevant supporting documentation for any 
entries processed to resolve differences. 

Prior year 

1. No action required as the AFS were 
subsequently amended but the audlt 
findlng remalned slnce It requlred a 
material adjustment to be made to the 

AFS. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


359 




89 

89. [3|[EX.022] -ICD; Value AddeclTax: 
Monthly VAT reconcllliations not reviewed. 

Value Added Tax 

Monthly VAT reconciliations were not 
reviewed by any senior personnel other 
than the preparer of the VAT 
reconclllatlon. 

1. Failure by the VAT reconciliation 
preparer to submit completed 

reconciliations to the chief financial officer 
for review or to any other delegated 
offlclal. 

Budgetlng and Reportlng 

Head; Budget and Reporting 

Current year 

Standard operating procedures to be 
prepared and implemented for VAT 
administration. All reconciliations 
performed to be submitted to the chief 
financial officer or any delegated official 
for detailed review. Internal audit to 

review all twelve reconciiiations to ensure 

that the chief financial officer or any 
delegated official reviewed the reports. 
Anyfindings identified to be 
communicated to the chief financial officer 

for corrective action implementation. 

Prior year 

No action required. The internal control 
deviation wlll not automatically be carrled 
overto the next financial year. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

90 

90. [6] [EX 40] ICD; Control envlronmenl: 
Deflclencles/deviations In Internal control 

Internal Control System 

Internal control deficiencies and deviations 

identified in the control environment of 
the munlclpallty. 

1. The municipality does not have a 
functional system of internal control 
related to compllance, flnanclal and 
performance reporting. 

Office of the chief financial officer 

Acting Chief Financial Officer 

Current year 

1. Accounting officer and chief financial 
officer to assign internal audit or any other 
quallfied offlcials to deslgn an Internal 
control system that addresses compliance, 
financial and performance reporting. The 
delegated officials after approval from 
both the accounting officer and chief 
financial officer should implement the 
internal control system. 

2. Internal audlt should evaluate the 
efficiency and effectiveness of the internal 
control system and report identified 
findings to the accounting officer and chief 
financial officer for corrective action 

implementation. 

Prior year 

No action activities required. The internal 
control finding will not automatically be 
carried over to the next financial period. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

91 

91. [5] [EX.041] - Journals; Not approved 

Journals 

Journals not signed as proof of 
authorlsatlon. 

Journals were processed on the financlal 
system before authorisation was done 

Expendlture and Asset Management 

Actlng Head Expendlture and Asset 
Management 

Journals must be authorised before being 
processed on the financial system 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

92 

92. [23][Ex 054] ; Llmitatlon : Pollcies not 

obtained 

Pollcles 

Municipal Policies not submitted for audit 

purposes. 

Safe keeplng and malntalnance of the 
approved councll pollcles Is not 
centrallsed. Old pollcles have not been 
reviewed. 

Budgetlng and Reportlng 

Head; Budget and Reporting 

Each department will review their policies 
and submit them to legal department for 
safekeeping and maintenance. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

93 

93. [21][EX.080] - Limltation: Value Added 

Tax: Dlfferences In the VAT 201 forms and 
the net VAT according to the GL 

Value Added Tax 

Unexplained differences between the net 
VAT per the general ledger and the VAT 

201 forms. 

Historical unknown balances in the VAT 

control account. 

Budgeting and Reportlng 

Head; Budget and Reporting 

Proper investigation will be instituted to 
identlfy all unknown balances for posslble 
writing-off. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

94 

94. [11][EX.124) Resolved - Limitatlon : 
Expenditure ; Documents not attached to 
ensure SCM Compliance 

Supply Chain Management 

Bidding documentation not submitted for 
audlt purposes. 

Documentation for tenders awarded does 

not include all the minimum documents to 
comply with SCM regulations. SCM officials 
do not verify the validity (whether 
declarations of interest are outdated or 

not) of declarations of interest on an 

annual basls. 

Supple Chain Management 

Actlng Head: Supply Chaln Management 

Current year 

For control purposes, this audit finding has 
been Induded In the actlon plan but the 
AGSA concluded that the matter has been 
resolved. The audit finding was incorrectly 
included in the final management report. 

AGSA to be contacted in this regard. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


360 




95 

95. [11][EX.140] - Limitation: Compliance: 
Information not submitted 


Supporting evidence for annual report 
compliance matters not submitted for 
audit purposes. 

1. The municipality did not finalise the 
annual report 2013-14. 

2. Lack of initiative from the accounting 
officer to finalise the annual report 2013- 

14. 

Office of the chief financial officer 

Acting Chief Financial Officer 

Current year 

The accounting officer and chief financial 
officer to initiate the finalisation of the 
annual report by delegating the task to 
eitherthe IDP/PMS manager or to another 
qualified official. 

2. The annaul report 2013-14 to be tabled 
in the next council meeting after 
completion. 

3. The annaul report 2013-14 to be 
submitted to the Auditor Qeneral for 

review. 

Prior year 

No action activities required. The 2014-15 
annual report has been finalised and 
submitted to council. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

96 

96. [13][Ex.l53]Non-compliance - Tax 

clearance were not submitted. 

Supply Chain Management 

Tax clearence certificate not submitted for 
audit purposes. 

1. The municipality did not ensure that the 
tax clearence certificate sumitted to the 

AGSA relates to the financial year under 

2. Documentation for tenders awarded 

does not include all the minimum 
documents to comply with SCM 
regulations due to lack of adequate 
monitoring activities. 

Supple Chain Management 

Acting Flead: Supply Chain Management 

Current year 

1. An SCM checklist to be prepared, 

maintained and reviewed for all awards 
made by the municipality to ensure all the 
minimum documents prescribed by SCM 
policies and regulations are filed together 
for effective retrieval during audits. 

2. Tender documents to be stored in one 

central location (preferably in electronic 
format - ORBIT system) location and filed 
according to the records management 

Prior year 

1. Locate and retrieve the applicable tax 
dearence certificate forthe financial year 
under audit and submit to AQSA. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

97 

97. [16][EX.1591 - Compliance - 
Municipality does not have specification 

committee 


No bid specification committee appointed. 

1. Reluctance to implement SCM and 

MFMA requirements pertaining to bid 
specification committees. 

Office of the chief financial officer 

Acting Chief Financial Officer 

Current year 

The accounting officer and the chief 
financial officer should initiatethe process 
and appoint a bid specification committee 
based on the guidance of SCM regulations 
regarding the composition and 
responsibiiities of such committee. 

Prior year 

No action required. The compliance finding 
will not automatically be carried over to 
the next financial period. However, there 
are currently indications that such 
committee has not yet been established. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


361 




98 

98. [19][Ex 193] Disagreement : Irregular 
Expenditure ; Validity of irregular 
expenditure not confirmed 

Irregular Expenditure 

Appropriate evidence for classifying 
incurred expenditure as irregular 
expenditure on the irregular expenòiture 
register could not be obtained. 

1. Error in identifying whether a minimum 
of three quotations were obtained to 
evaluate an award. Additional quotations 
were identified to have been attached by 

the auditors. 

SupplyChain Management 

Acting Head: Supply Chain Management 

Current Year 

1. An SCM compliance checklist to be 
prepared, maintained and reviewed for all 
awards made by the municipality lo ensure 
all the minimum documents prescribed by 
SCM policies and regulations are filed 
together for effective retrieval during 

2. The tender register to be reviewed 
against the tender documents weekly by 
the SCM departmental head to ensure all 
prescribed SCM minimum information has 
been attched to file. Follow ups should be 
performed without delay on all non- 
compliance cases. 

3. All cases of non-compliance with SCM 
policy and regulations to be evaluated to 
determine if the non-complince matter will 
result in the incurred expenditure being 
irregular. 

Prior Year 

Review the entire irregular expenditure 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

99 

99. [19][Ex 194] Limitation ; Irregular 
Expenditure ; Information submitted for 
audit is not sufficient 

Irregular Expenditure 

No quotations and invoices attached to the 
supporting evidence requested for audit 
purposes. 

No adequate monitoring activities related 
to the records management system to 
ensure that all supporting documentation 
is electronically filed and back-ups of the 
data performed off-site. 

SupplyChain Management 

Acting Head: Supply Chain Management 

Current Year 

1. An SCM compliance checklist to be 
prepared, maintained and reviewed for all 
awards made by the municipality to ensure 
all the minimum documents prescribed by 
SCM policies and regulations are filed 
together for effective retrieval during 

2. The tender register to be reviewed 
against the tender documents weekly by 
the SCM departmental head to ensure all 
prescribed SCM minimum information has 
been attched to file. Follow ups should be 
performed without delay on all non- 
compliance cases. 

Prior year 

No action required as this is a non- 
compliance finding which does not 
automatically recur in the next financial 
period. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


362 




100 

100. [21| [Ex 209] Limitation - Adverts 
requested not submitted for audit 

Suppiy Chain Management 

1. Adverts for tenders not submitted for 

audit purposes. 

2. Tenders were not advertised for the 
required time as per SCM reguiations. 

3. No deviation approved for tenders 
which were not advertised for the required 
time as per SCM reguiation. 

1. inadequate records management 
system. Adverts for tenders are not fiied 
systematicaiiy per tender. The municipaiity 
does not have a tender buiietin on the 

municipai website. 

2. inadequate pianning that resuits in 
adverts being done in a short period 
inorder to initiate the procurement of 
goods and services required urgentiy. 

3. iack of supervision and knowledge of 

SCM reguiations. 

Suppie Chain Management 

Acting Head: Suppiy Chain Management 

Current year 

1. An advertisement register to be 
maintained for aii tender adverts 
performed. 

1.1 The advertisement register to be 
reconciied to the tender register to ensure 
the advertisement register is up to date. 

1.2 Ail adverts (full page extract from the 
respective newspaper) to scanned to 

ORBIT and reconciled with the 
advertisement register. 

2. All departmental heads to ensure proper 
planning to determine future need for 
goods and services by preparing work 
plans approved by directors. 

2.2 Only in cases of emergency can a 
deviation be approved by the accounting 
officer for procuring goods and services in 
a shorter period than the prescribed 
advertisement period. 

2.3 All deviations to be approved by the 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

101 

101. [21][Ex 210] Non-compiiance - Bids 
received and resuits of the bids were not 

pubiished on the website. 

Suppiy Chain Management 

1. Supporting evidence for awards above R 
200 000 not submitted for audit purposes. 

2. Bids register not for tenders submitted 
not pubiished on the municipai website. 

1. inadequate records management 
system. 

2. Lack of an impiemented and reviewed 
SCM compiiance checkiist. 

Suppie Chain Management 

Acting Head: Suppiy Chain Management 

Current year 

1. A document management policy to be 
prepared, approved and implemented. 
Internal audit to monitor the 

implementation of the document 
management policy to address limitations 
on audit scope audit findings beforehand. 

2. Prepare and implement an SCM 
compliance checklist. Ensure through the 
review of submitted and awarded tenders 
that all compiiance matters have been 
addressed adequately with the relevant 
supporting evidence filed according to the 
records management policy. This process is 
to be followed for ALL awards. Internal 
audit to monitor the implementation of 
the SCM compliance checklist and report 
on any deviations and deficiencies to the 

chief financial officer for corrective action. 

Prior year 

1. 2. Locate and relrieve all the 

information that could not be submitted to 

the Auditor General for audit in 2014-15. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


363 




102 

102. [21|[Ex 212] Non-compliance - 
Member sitting on both bid evaluation and 
adjudication committee 

Supply Chain Management 

Members of the bid evaluation committee 
taking part in the bid adjudication 
committee proceedings. 

Lack of an implemented and reviewed SCM 
compliance checklist. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. Prepare and implement an SCM 
compliance checklist. All members of the 
bid evaluation and adjudication committee 
to be informed of all relevant SCM 
regulations and MFMA compliance matters 
that affect such committees. internal audit 

to review ALL bid evaluation and 
adjudication committee documentation for 
compliance with SCM regulations and 

MFMA and report ALL findings to the chief 
financial officer and the accounting officer 
for corrective action. 

Prior year 

1. investigate the audit finding through 
inspection of the attendance registers and 
minutes of meeting of the bid evaluation 
and bid adjudication committees to 
determine the validity of the finding. 
include all expenditure incurred for the 
tenders awarded in the irregular 
expenditure register 2014-15 if the 
findings are indeed valid. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

103 

103. [21][Ex 216] Non compliance - No 
deviation for not awarding the highest 
bidder 

Supply Chain Management 

Tenders not awarded to service provider 
with the highest points and no deviation 
was approved in that regard. 

1. Lack of detailed knowledge of the 
requirements of Preferential Procurement 
Regulation 7(1) pertaining to the highest 
points system. 

2. No SCM compliance checklist prepared, 
maintained and reviewed to address all 
compliance matters pertaining to 
procurement. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. Prepare a detaied SCM compliance 
checklist specifically to address compliance 
matters relating to Preferential 
Procurement Regulations. An official 
appointed by the chief financial officer or 
accounting officer to independently review 
the bid evaluation and adjudication 
documentation to determine compliance 
with PPR. All findings to be reported to the 
accounting officer and accounting officer 
and corrective measures implemented. 

The bid adjudication and evaluation 
committees to be furnished with the SCM 
compliance checklist to ensure full 
compliance on their part. internal audit to 
evaluate compliance with SCM regulations 
for ALL tenders above R 200 000. 

Prior year 

1. Evaluate if the provider scoring the 
highest points was not selected. And if so, 
objective criteria was used to justify that 
reasonable grounds exist not to select the 
tender with the highest points. if the later 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

104 

104. [21][Ex 217) Non compliance - 
Municipal did not advertise tenders on 

CiOB website 

Supply Chain Management 

Tenders were not advertised on the CiDB 

website. 

1. No SCM compliance checklist prepared, 
maintained and reviewed to address all 
compliance matters pertaining to 
procurement. 

2. Lack of independent reviews on SCM 
compliance procedures. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. Prepare a detaied SCM compliance 
checklist specifically to address compliance 
matters relating to construction contracts. 
An official appointed by the chief financial 
officer or accounting officer to 
independently review all construction 
awards. All findings to be reported to the 
accounting officer and accounting officer 
and corrective measures implemented. 

Prior year 

No action required. The compliance audit 
finding will not be automatically carried 
over to the 2015-16 financial year. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 
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105 

105. [21|[Ex 218] Non compliance - 
Projects not registered in the register of 
construction contract with the CIDB within 
21 days. 

Supply Chain Management 

Projects not registered in the register of 
construction contracts with the CIDB 

within 21 days of appointment. 

1. No SCM compliance checklist prepared, 
malntalned and reviewed to address all 
compliance matters pertaining to 
procurement. 

2. Lack of independent reviews on SCM 
compliance procedures. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. Prepare a detaied SCM compliance 
checklist specifically to address compliance 
matters relating to construction contracts. 
An official appointed by the chief financial 
officer or accounting officer to 
independently review all construction 
awards. All findings to be reported to the 
accounting officer and accounting officer 
and corrective measures implemented. 

Prior year 

No action required. The compliance audit 
findlng will not be automatlcally carried 
overto the 2015-16 financial year. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

106 

106. [21][Ex 219] Non compliance - 
Contract not signed by the municipality 


Service level agreements not signed by a 
delegated munlcipal offlcial. Servlce level 
agreement only signed by the service 
provider. 

1. Contracts approved or by the 
recommended by the bid adjuication 
committee not sent to the accounting 
officer for signature approval. 

2. No detailed register prepared and 
maintained for summarised contract 
detalls by the legal department. 

SupplyChain Management 

Acting Head Supply Chain Management 

Current year 

1. A separate contract control register 
should be prepared, maintained and 
reviewed at least monthly. The minimum 
information to be captured on the register 
would be the name of the service provider, 
brief details of the contract subject, 
contract start and end date, contract 
amount, contracted service provider 
signatory and municipal slgnatory. Internal 
audit to review all municipal contracts to 
ensure that a delegated municlpal officlal 
has approved the contract by way of a 
slgnature. 

Prior year 

No action required. The compliance audit 
findlng will not be automatlcally carried 
overto the 2015-16 financial year. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

107 

107. [21] [Ex 234) Disagreement: Non 
compliance - management did not review 
and analyse the use of consultant 


Management did not evaluate and review 
the use of external consultants in 
preparing financial and performance 
reports. 

1. Lack of knowledge of the legislative 
requirement. 

Office of the chief financial officer 

Acting Chief Financial Officer 

Current year 

1. A separate "Use of Consultants" 
compliance checklist to be prepared and 
implemented. 

2. Internal audit to review the completed 
checklist and report any identified findings 
to the chief financial officer for corrective 
action implementation. 

Prior year 

No action required. The compliance finding 
wlll not automatlcally be carrled over to 
the next financial period. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


365 




108 

108. [23|[Ex 2401 Non-compliance - 
Attendance register for bid adjudication 
meeting 

Supply Chain Management 

No attendance registers prepared for bid 
adjudication meetings held. 

1. Lack of a fully implemented records 
management policy. 

2. Lack of independent reviews of SCM 
compliance processes. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. Attendance registers to be prepared and 
filed according to the records management 
policy for all bid evaluation and 
adjudication meetings. An independent 
review to be performed by internal audit 
and all findings reported to the chief 
financial officer and accounting officer for 
implementation of corrective actions. The 
SCM compliance checklist to include the 
internal control deviation. 

Prior year 

No action required. The attendance was 
subsequently verified through inspection 
of the minutes of meeting. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

109 

109. [23|[Ex 241] Non-compliance - CIDB 
grading 


Contracted service provider did not meet 
the CID6 grading requirements. 

1. Grading of construction projects not 
reviewed for correctness by qualified 
senior official. 

SupplyChain Management 

Acting Head Supply Chain Management 

Current year 

1. Prepare an SCM checkiist specifically 
addressing compliance with construction 
projects (CIDB requirements). The bid 
evaluation and bid adjudication 
committees to be furnished with the CIDB 
compliance checklist for use in SCM 
meetings. Internal audit or a delegated 
official to perform independent reviews of 
all bid evaluation and adjudication 
documentation to ensure compliance with 
CIDM requirements. Internal audit or the 
delegated official to report any non- 
compliance to the chief financial office or 
accounting officer for corrective action 
implementation. 

Prior year 

1. Evaluate if the audit finding on the 
grading is factually correct. If correct, 
include the expenditure incurred on the 
construction project on the irregular 
expenditure register for 2014-15 and 2015- 

16. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

110 

110. [23|[Ex 242) Non compliance - (CIDB) 

Joint ventures 


A member of a Joint venture (contracted 
service provider) did not meet the CIDB 
grading requirements. 

1. Grading of construction projects not 
reviewed for correctness by qualified 

senior official. 

SupplyChain Management 

Acting Head Supply Chain Management 

Current year 

1. Prepare an SCM checklist specifically 
addressing compliance with construction 
projects (CIDB requirements). The bid 
evaluation and bid adjudication 

committees to be furnished with the CIDB 
compliance checklist for use in SCM 
meetings. Internal audit or a delegated 
official to perform independent reviews of 
all bid evaluation and adjudication 
documentation to ensure compliance with 
CIDM requirements. Internal audit or the 
delegated official to report any non- 
compliance to the chief financial office or 
accounting officer for corrective action 
implementation. 

Prior year 

1. Evaluate if the audit finding on the 
grading is factually correct. If correct, 
include the expenditure incurred on the 
construction project on the irregular 
expenditure register for 2014-15 and 2015- 

16. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


366 




111 

111. [23|[Ex 2471 Non compliance - SCM 
officials or other role players do not 
declare interest 

Supply Chain Management 

SCM officials or other role players of the 
municipality do not sign declarations of 
interest to declare any reward, gift, favour, 
hospitality or other benefit promised , 
offered or granted to that person or to any 
close family member, partner or associate 
of that person in connection with SCM 
processes. 

1. SCM officials and other role players in 
the SCM processes lack knowledge of SCM 
regulations. 

2. No SCM compliance checklist prepared 
and reviewed to ensure compliance with 
ALL SCM and MFMA regulations. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. A dedaration of interest register to be 
prepared and reviewed for all meetings 
held by the bid evaluation and 
adjudication committees. The 
aforementioned register to be filed in 
accordance with the records management 
policy. Internal audit or a delegated official 
to perform an Independent review of the 
bid evaluation and adjudication meeting 
documentation to ensure that the officials 
have complied with the SCM regulation. 
Internal audlt orthe delegated official to 
report any non-compliance to the chief 
financial office or accounting officer for 
corrective action implementation. 

Prior year 

No action to be performed. The non- 
compliance matter will not automatically 
be carried over to the next financial 
period. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

112 

112. [24|[Ex.253]Fruitless and wasteful 
expenditure - Procurement 

Fruitless and Wasteful Expenditure 

Avoidable storage fees paid resulting in 
fruitless and wasteful expenditure. 

1. Posible cash flow problem during the 
payment period. 

2. Lack of adequate monitoring activities to 
ensure timely payment of overdue 
creditors' accounts. 

3. Inadequate standard operating 
procedures for identifying and recording 
fruitless and wasteful expenditure. 

Expenditure and Asset Management 

Acting Head Expenditure and Asset 
Management 

Current year 

1. Informed cash flow projections to be 
performed on a regular basis (at least 
monthly) to determine cash flow needs. 
Adequate cash management activities to 
be devised and implemented to ensure 
cash commitments are timeously met. 

2. Standard operatlng procedures to be 
formulated and implemented for 
identlfylng, recording and reporting on 
fruitless and wasteful expenditure. 

Prior year 

1. The entire population for expenditure 
incurred to be reviewed to identify all 
frultless and wasteful expenditure. 

Standard operating procedures devised to 
be applied in identifying, recording and 
reporting on the fruitless and wasteful 
expenditure. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

113 

113. Ex.255 Non-compliance - A register of 
all bids received in time was not kept 


No register of bids was prepared and 
maintained to account on the timeous 

submission of tender documents. 

1. Failure by SCM officials to implement a 
functional bids monitoring system. 

SupplyChain Management 

Acting Head: Supply Chain Management 

Current year 

The action plan activities to resolve the 
audit flnding wlll be incorporated in the 
preparation of a detailed tender register. 
The register should include the details of 
the dates when the tender document was 

deposited into the tender box. The tender 
box should be emptied daily and details of 
the tender captured within 24 hours. 
Independent offlcials of the SCM processes 
should be present during the emptying of 
the tender box and capturing of the bids 
information information. 

Prior year 

No action required for the non-compliance 
finding. The finding will not automatically 
be carried over to the next financial period 
unless management does not address the 
findlng which appears to be re-curring the 
in the current financial year. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 
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114 

114. [24|[Ex.256]Non-compliance- 
Winning bids not advertised on the 
website 


Details of the winning bids were not 
published on the municipal website. 

1. Failure by SCM officials to initiate the 
implementation of the SCM requirement 
to upload information pertaining to 
winning awards on the municipal website 
as a result of lack of a fully implemented 
SCM compliace checklist. 

SupplyChain Management 

Acting Head: Supply Chain Management 

Current year 

The head of SCM will ensure after the 
finalisation of bid adjudication processes 
that immediately all winning bids are 
uploaded to the municipal website. The 
specific requirement will also be added to 
the SCM compliance checklist. Internal 
audit will review the completed checklist 
to ensure full compliance with SCM and 
MFMA requirements. Any findings 
identified to be communicated to the chief 

financial officer for corrective action 

implementation. 

Prior year 

No action required for the non-compliance 
finding. The finding will not automatically 
be carried over to the next financial period 
unless management does not address the 
finding which appears to be re-curring the 
in the current financial year. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

115 

115. [24][Ex.262] Non-compliance - 
Municipal did not advertise tenders on the 

CiOB website 


Tenders were not advertised on the CiDB 

website. 

1. Failure by SCM officials to initiate the 
implementation of the SCM requirement 
to upload construction tenders on the 

CiDB website as a result of lack of a fully 
implemented SCM compliace checklist. 

SupplyChain Management 

Acting Head: Supply Chain Management 

Current year 

As part of preparation of the CIDB 
compliance checklist, uploading of all 
construction tender adverts to the CIDB 
website will be specifically included. 

Internal audit will review the completed 
checklist to ensure full compliance with 

SCM and MFMA requirements. Any 
findings identified to be communicated to 
the chief financial officer for corrective 
action implementation. 

Prior year 

No action required for the non-compliance 
finding. The finding will not automatically 
be carried over to the next financial period 
unless management does not address the 
finding which appears to be re-curring the 
in the current financial year. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

116 

116. [24][Ex.263]Non-compliance- 
Projects not registered in the register of 
construction contract with CiDB within 21 


Projects not registered in the register of 
construction contracts with the CiDB 
within 21 days of appointment. 

1. Failure by SCM officials to initiate the 
implementation of the SCM requirement 
to register construction contracts within 21 
days of appoinment as a result of lack of a 
fully implemented SCM compliace 
checklist. 

SupplyChain Management 

Acting Head: Supply Chain Management 

Current year 

As part of preparation of the CiDB 
compliance checklist, uploading of all 
construction tender adverts to the CIDB 
website will be specifically included. 

Internal audit wiil review the completed 
checklist to ensure full compliance with 

SCM and MFMA requirements. Any 
findings identified to be communicated to 
the chief financial officer for corrective 
action implementation. 

Prior year 

No action required for the non-compliance 
finding. The finding will not automatically 
be carried over to the next financial period 
unless management does not address the 
finding which appears to be re-curring the 
in the current financial year. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


368 




117 

117. [24|[Ex.270] Non-compliance - 
Municipality does not have plan for 
addresslng Internal and external audit 
findings on SCM 


Munlcipality does not prepare action plans 
for addresslng Internal and external audit 
findings on supply chain management. 

1. Directive from senior management to 
prioritise matters affecting the audit 
opinion. 

Office of the chief financial officer 

Acting Chief Financial Officer 

Current year 

All the audit findings reported in the final 
management report under annexure A and 

B to be included in the audit action plan 

2015-16. 

Prior year 

No action required. The finding will not 
automatically be carrled over to the next 
financlal period. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

118 

118. [23][Ex 248]Disagreement; Employee 
Benefits: Completeness 

Employee Benefits 

Incomplete employee data was sent to the 
actuaries for calculating post employment 
benefits. 

Lack of management review to the data 
send and communicated with the 
actuaries. The change from the old actuary 
to the new actuary caused gaps in 

communicatio. 

Budgeting and Reporting 

Head: Budget and Reporting 

For the next valuation of post employment 
llability the actuary will be request to visit 
the municipality to confirm completeness 
of data for the purposes of valuation. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

119 

119. [7[[Ex084] Compliance-Outdated 
munlcipal by-laws 


The Waste Management By-law is still in 
draft format with only a draft strategy in 
place (October 2009) to implement the 
Nuisance By-law. 

1. Inadequate monitoring of municipal by- 
laws by senior management in the 
directorate. 

Environmental management 

Environmental Manager 

Current year 

All munlcipal by-laws to be reviewed on an 
annual basls to ensure application across 
the municipal area and that there are 
polltlcally and legally appropriate. The 
legal department should review the 
municipal by-laws to ensure they comply 
wlth the legal requirements. All reviewed 
municipal by-laws to be tabled in council 
for approval. 

Prior year 

No actlon requlred. The non compliance 
finding will not automatically be carried 
overto the next financial period. 





120 

120. [7][Ex087] Control weaknesses over 
environmental issues that may impact the 
environment and Annual Financial 

Statements 

Environmental Matters 

1. No policy or strategy to identify, address 
and monitor all general- and control 
weaknesses relating to activities that may 
impact on the environment and annual 
financial statements. 

2. Budget not adequately funded to 
address the environmental resource 

constraints and priorities listed in the IDP, 

SDBIP and other environmentai related 
plans at provincial-, distrlct-, and local 
authority level. 

1. No risk assessment, control and 
monitoring activities formulated and 
implemented for environmental matters. 

Environmental management 

Environmental Manager 

Current year 

1. Management should develop a policy or 
strategv to identify, address and monitor 
all general- and control weaknesses 
relating to actlvlties that may impact on 
the environment and AFS. 

2. The budget should be adequately 
funded to address the environmental 
resource constralnts and prlorities listed in 
the IDP, SDBIP and other environmental 
related plans at provlncial-, dlstrict-, and 
local authorlty level. 

Prior year 

No actlon requlred. The internal control 
findlng will not automatically be carried 
overto the next financial period. 





121 

121. [1][EX.006] - ICD: Inventory: 

Requested information not submitted for 

Inventory 

1. Monthly reconciliation of inventories 
between the Qeneral Ledger and Sub 

Ledger were not submitted for audit. 

1. Monthly reconciliations of inventories 
between the Qeneral Ledger and Sub 

Ledger are not being performed. 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Current year 

1. A monthly schedule and a reconciliation 
guide to be prepared, implemented and 
revlewed bythe respective head and all 
differences followed up timeously within 
five working days. 

Prior Year 

Action plan only implemented in the 
current financial year since it was a control 
deviation that, nonetheless, resulted in no 

financial misstatement based on the 
Auditor Qeneral's report. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


369 




122 

122. [3][EX.023] - Limitation - Inventory - 
Outstanding Information 

Inventory 

Supporting evidence for inventory not 
submitted for audit (insurance contract 
and inventory count documentation (for 
cut-off testing). 

1. Inventory is not specificaily insured or 
made reference to in detail on the 

insurance contract. 

2. No procedures were performed to 
ensure that inventory purchased in 2014- 
2015 was recorded in 2014-15 as well as 
inventory purchased after period end i.e. 
was correctly recorded in 2015-16. 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Current year 

1. All inventory of the municipality that 
bears a risk of loss should specifically be 
included (with full details) in the insurance 

contract for 2015-16. 

2. The inventory count procedures to be 
reviewed specificallyto address the "cut- 
off' matter. The relevant head to approve 
the inventory procedures to ensure the 
aforementioned has been included before 
the inventory count exercise commences. 

Prior Year 

Action plan only implemented in the 
current financial year since it was a control 
deviation that, nonetheless, resulted in no 

financial misstatement based on the 
Auditor General's report. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

123 

123. [17] [Ex 175) Disagreement: Inventory: 
Duplicate Entries 

Inventory 

Inventory transactions were duplicated in 
the accounting records. 

1. The same transaction was recorded 
twice on the general ledger due to lack of 
correct transaction approval or capturing 

processes. 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Current year 

1. All inventorytransactions captured on 
the system should be approved by the 
divisional head or a delegated official. 

2. The divisional head should make a 
printout of the audit trail on a weekly basis 
and perform a dlucation test to ensure all 
transactions captured on the system are 

Prior year 

1. Generate an audit trail for all inventory 
transactions for the 2014-15 financial year. 
Perform a duplication test on a 
spreadsheet to identify possible invalid 

transactions. Reverse all the invalid 
transactions as a prior period correction 
and prepare the audit file for the Auditor 

General's review. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

124 

124. [19][Ex 187] Disagreement: Inventory: 
Land-lnventory not valued in accordance 
with GRAP 12. 

Inventory 

Land inventory was not measured at the 
lower of cost or net realisable value. 

Incorrect measurement approach used to 
determine the carrying amount at which 
inventory ought to be recorded and 
presented on the annual financial 

statements. 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Curreny year 

1. The measurement procedure at the 
lower of cost or net realisable value to be 
performed at period end. The cost will be 
the cost of purchase and the net realisable 

value will be determined as the amount on 
the latest municipal valuation roll. This will 
be performed for all land inventory on the 
land inventory register. 

Prior year 

The procedure mentioned above was 
already performed for the prior financial 
period. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


370 




125 

125. [19|[Ex 1881 Disagreement: Inventory: 
Land not registered in the name of the 
municipalitv 

Inventory 

Land not registered in the name of the 
municipality accounted for incorrectly in 
the accounting records i.e. accounted for 
as municipal property. 

1. Inadequate implementation of the asset 
management policy. 

2. An annual review and update of the 
inventory and investment property 
registers for change in use and ownership 
was not performed. 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Current year 

1. The inventory and investment property 
registers to be reviewed and updated 
monthly for changes in use and ownership. 

2. Reconciliations to be performed 
between land sales and land inventory 
register to ensure that the later is correctly 
prepared. 

Prior Year 

1. The inventory and investment property 
registers to be reviewed and updated (in 
one exercise) for changes in use and 
ownership that transpired in the 2014- 
2015 financial year. Appropriate 
adjustments to be made to the annual 
financiai statements. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

126 

126. [19|[Ex 189] Limitation; Inventory; 
Existence of inventory 

Inventory 

Stock requisitions and purchase orders not 

submitted for audit. 

1. Inadequate records management 
system. Documents are not matched 
together to ensure that all supporting 
documentation has been prepared before 
a payment and uploading of the 
documents on ORBIT system is performed. 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Current year 

1. All documents (i.e. stock requisition, 
purchase order, invoice, remmitance 
advice and good received note) should be 
linked together per transaction to ensure 
valid transactions are capture on the 
system. No transactions should be 
processed for payment and uploading to 
the ORBIT system with a missing document 
as prescribed by the SCM policy and 
records management policy. 

Prior year 

1. Locate and retrieve the requested 
purchase orders and stock requisitions for 
submission to the Auditor Qeneral for 

review purposes. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

127 

127. [19] [Ex 190] Disagreement; Inventory: 
Inventory listing is incomplete 

Inventory 

Inventory items selected from the 

warehouse were not recorded on the 
inventory listing at the correct quantities. 

1. Inadequate year end inventory count 
procedures prepared and implemented. 

No preventative procedures have been 
implemented to ensure that disrepancies 
are eliminated or reduced to an acceptabie 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Current year 

1. Inventory count procedures to be 
reviewed and updated to include 
preventative control measures. Specifically 
for this audit finding, reconciliations 
should be performed between the 
inventory listing from Munsoft to the 
actual stock sheets used during the stock 
count. Any disrepancies should be 
followed up immediately by the official 
responsible forthe inventory count. 

Prior year 

1. If practicable, depending on the nature 
(or whether the has been any movement) 
of the inventory were disrepancies were 
identified by the Auditor General, the 
disrepancies should be investigated and an 
audit file prepared to support the 
investigation for submission to the Auditor 
General. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

128 

128. [4][EX. 027] - Limitation - 
Expenditure; Information not received 

Expenditure 

Payment vouchers were not submitted for 

No delegated official to do follow up on 
oiutstanding vouchers 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Assign official ensure that all documents 
requested by AG are submitted 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


371 




129 

129. 111|[EX.122] - Disagreement ; 
Expenditure ; VAT Misstatement 

Value Added Tax 

Value added tax claimed from Non VAT 

vendors and incorrect VAT amount 

claimed. 

1. Incorrect VAT parameters captured on 
the new financial system. 

2. No detailed review performed on the 
correctness of the VAT parameters on the 
financial system. 

Expendlture and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Current year 

Review the entire population of vendors 
that the municipality entered into cash 
transactions with during the financial year 
to determine the correct VAT vendor 
status by using either the name or VAT 
number of the vendor to determine their 
VAT vendor status using the on-line VAT 
vendor search portal. For all discrepancies 
identified during the aforementioned 
exercise, correct the VAT parameters on 
the finacial system and adjust the VAT 
control account accordingly together with 
the susbsequent VAT reconciliations and 
VAT 201 forms. 

Prior year 

Review the entire population of vendors 
that the municipality entered into cash 
transactions with during the financial year 
to determine the correct VAT vendor 
status by using either the name or VAT 
number of the vendor to determine their 
VAT vendor status using the on-line VAT 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

130 

130. [11][EX.125] - Limitation : Expenditure 

; No invoice attached 

Expenditure 

No invoice on payment voucher submitted 

for audit. 

checking completeness of documents 
before submission to AG 

Expendlture and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Ensure that documents are completed 
before submission to AG 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

131 

131. [11][EX.137] Limitation ; Expenditure ; 

information not submitted for audit 

Expenditure 

Sufficient appropriate evidence not 
submitted for audit purposes. 

No delegated official to do follow up on 
oiutstanding vouchers 

Expendlture and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Assign official ensure that all documents 
requested by AG are submitted 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

132 

132. [21] [Ex 183] Disagreement: 
Expenditure: Conditional Grants 

Expenditure 

Differences noted between the amount on 

the supplier invoice and the amount 
recorded in the accounting records. 

information not verified when processed 
on the financial system 

Expendlture and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Oversight be exercised over the capturing 
of expenditure & Vat 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

133 

133. [l][Ex005] - Disagreement; Trade and 
other payables; Misstatement restatement 
of openlng balance 

Trade Payabies 

Difference noted between the amount 

disclosed in note 39 of the financial 
statements as the prior period error 
correction and the prior year (30 June 

2014) audited financial statements for 
trade payables. 

Correction of error note did agree to the 
workings 

Expendlture and Asset Management 

Acting Head: Expenditure and Asset 
Management 

any changes to the correction of error 
workings should be updated on CaseWare 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

134 

134. [1][EX.010] - Disagreement ; Accounts 
Payable ; Creditors with debit balances 

Trade Payabies 

Supporting evidence for creditors with 
debit balances not submitted for audit 
(reconclllatlons and sub ledgers). 

Creditors' reconciliations were not 

performed 

Expendlture and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Creditors recon to be performed on a 
monthly basis 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

135 

135. [11][EX.112] - Limitation; Consumer 
Deposits; Difference between GL and the 
Consumer deposits register 

Consumer Deposits 

Difference noted between the consumer 
deposlts register and the annual financial 

statements. 

Lack of audit file and monthly 
reconciliations of consumer deposits 

Revenue and Debtors Management 

Head; Revenue and Debtors Management 

Compile an audit file and monthly 
reconciliations of consumer deposit 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

136 

136. [11][EX.132] - ICD: Consumer 
deposits; Monthly deposit register 
reconcilliations to the general ledger are 
not performed 

Consumer Deposits 

Monthly reconciliations not performed 
between the consumer deposits register 
(sub-ledger) and the deposit control 

account. 

1. Lack of standard operating procedures 
for the consumer deposits management. 

2. Inadequate review and monitoring 
procedures implemented by revenue 
senior personnel. 

Revenue and Debtors Management 

Head; Revenue and Debtors Management 

Current year 

1. Standard operating procedures to be 
formulated and implemented specifically 
for consumer debtor management. 

2. The SOPs formulated above to include 

the performance of reconciliations and 

detailed reviews. 

Prior year 

The finding is a control deficiency and will 
not automatically be carried over and 
reported in the next financial year if 
resolved in the current financial year. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

137 

137. [16][EX.165] -Disagreement;Trade 
and other payables; Retention incorrectly 
calculated 

Trade Payables 

The retention amount on a capital 
commitment was incorrectly calculated 
based on the retentions register and the 
value of work on the certificate. 

Retention was incorrectly calculated on 

the certificate from the Contractor 

Expendlture and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Infrastructure Directorate to ensure that 
Retention is correctly calculated on 
certificates submitted 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

138 

138. [16][EX.168] - Disagreement; 

Payables; Difference in supplier listing and 
supplier statements/invoice 

Trade Payabies 

Differences were noted between the 
creditors listing and the supplier 
invoices/statements. 

Incorrect calculations by AG 

Expendlture and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Resolved 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


372 




139 

139. [17|[Ex 177)Disagreement; Payables: 
Difference in creditors listing and suppliers 

statement 

Trade Payables 

Differences were noted between the 
creditors listing and the supplier 
invoices/statements. 

Incorrect calculations by AQ 

Expenditure and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Resolved 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

140 

140. [6][EX 052] Disagreement; AOPO; Mid- 
year assessment report not submitted to 
Provincial and National Treasury within 
legislated timelines 

Performance Information 

The municipality did not submit to 

National Treasury and the relevant 
provincial treasury the mid-year 
performance assessment by the 25th 
January 2015. 

1. Lack of a detailed completed compliance 
checklist that addresses laws and 
regulations prescribed by the Municipal 
Systems Act and Municipal Planning and 
Performance Regulations. 

2. Lack of an effective internal control 
system related to compliance with 
applicable laws and regulations. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare a detailed compliance checklist 
based on the requirements of the 

Municipal Systems Actand Municipal 
Planningand Performance Regulations. 

The checklist should include a column field 

for "start" and "end" dates to ensure that 
follow ups are performed to meet the 
legislative deadlines. Automated calendars 
to be prepared using microsoft excel and 
emailed to respective officials to serve as a 
constant reminder to comply with 
specified laws and regulations. 

2. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
qualified official to design, implement and 
monitor an internal control system related 
to performance reporting and related 
compliance matters. 

3. Internal audit to include the audit of 
predetermined objectives in the annual 
internal audit plan to specifically address 
compliance with the MSA and MPPR. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

141 

141. [6] [EX 56] Disagreement; AOPO; 
Municipality did not give notice to various 
stakeholders of IDP/SDBIP/PMS processes 
timeously 

Performance Information 

1. The municipality did not give notice to 
the public within 14 days of the approval 
and adoption of the IDP in accordance with 
MSA, sec 25(4). 

2. Management did not ensure that the 
reviewed IDP was submitted to the MEC 
for Local government 10 days after its 
adoption. 

1. Lack of a detailed completed compliance 
checklist that addresses laws and 
regulations prescribed by the Municipal 
Systems Act and Municipal Planning and 
Performance Regulations. 

2. Lack of an effective internal control 
system related to compliance with 
applicable laws and regulations. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare a detailed compliance checklist 
based on the requirements of the 

Municipal Systems Actand Municipal 
Planningand Performance Regulations. 

The checklist should include a column field 

for "start" and "end" dates to ensure that 
follow ups are performed to meet the 
legislative deadlines. Automated calendars 
to be prepared using microsoft excel and 
emailed to respective officials to serve as a 
constant reminder to comply with 
specified laws and regulations. 

2. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
qualified official to design, implement and 
monitor an internal control system related 
to performance reporting and related 
compliance matters. 

3. Internal audit to include the audil of 
predetermined objectives in the annual 
internal audit plan to specifically address 
compliance with the MSA and MPPR. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 


373 




142 

142. [6] [EX 57] Disagreement; AOPO: PMS 
policy nol reviewed since compilation in 
the 2005/2006 financial year 

Performanc 

;e Information 

Performance management system poiicy 
not reviewed for adequacy since 2005-06. 

1. Lack of an effective internal control 
system related to performance reporting. 

2. No standard operating system for the 
business processes related to performance 
reporting. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
qualified official to design, implement and 
monitor an internal control system related 
to performance reporting and related 
compliance matters. 

2. As part of the above action activity, 
standard operating procedures should be 
prepared per key performance indicator. 
The series of SOPs prepared per indicator 
to form the blue print of the municipal 
performance management system. 

3. The PMS policy should be reviewed and 
updated in line with the latest legislative 
requirements. The Policy should be tabled 
in council for approval. 

4. Internal audit to perform periodic tests 
to ensure that all SOPs are applied 
consistentiy during the performance 
period. All findings should be reported to 
the accounting officer and chief financial 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

143 

143. [6] [EX 58] Disagreement; AOPO; 
Employees under section 57 managers do 
not sign work plans 

Performanc 

;e Information 

No evidence of signed work plans for staff 
reporting to section 57 managers were 
provided for audit and the municipality 
does not have a process of monitoring, 
reviewing and assessing performance of 
these employees. 

1. Lack of an effective internal control 
system related to performance reporting. 

2. No standard operating system for the 
business processes related to performance 
reporting. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
qualified official to design, implement and 
monitor an internal control system related 
to performance reporting and related 
compliance matters. 

2. As part of the above action activity, 
standard operating procedures should be 
prepared per key performance indicator. 
The series of SOPs prepared per indicator 
to form the blue print of the municipal 
performance management system. 

3. The PMS policy should be reviewed and 
updated in line with the latest legislative 
requirements. The Policy should be tabled 
in council for approval. 

4. Internal audit to perform periodic tests 
to ensure that all SOPs are applied 
consistentiy during the performance 
period. All findings should be reported to 
the accounting officer and chief financial 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 


374 




144 

144. [6] [EX 60] Disagreement; AOPO: No 
standard operating procedures for 
initiation, processing and reporting 

activities 

Performanc 

;e information 

The municipaiity does not have 
documented standard operating 
procedures for initiation, processing and 
reporting activities per performance 
indicators and targets. 

1. Lack of an effective internal control 
system related to performance reporting. 

2. No standard operating system for the 
business processes related to performance 
reporting. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
qualified official to design, implement and 
monitor an internal control system related 
to performance reporting and related 
compliance matters. 

2. As part of the above action activity, 
standard operating procedures should be 
prepared per key performance indicator. 
The series of SOPs prepared per indicator 
to form the blue print of the municipal 
performance management system. 

3. The PMS policy should be reviewed and 
updated in line with the latest legislative 
requirements. The Policy should be tabled 
in council for approval. 

4. Internal audit to perform periodic tests 
to ensure that all SOPs are applied 
consistentiy during the performance 
period. All findings should be reported to 
the accounting officer and chief financial 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

145 

145. [6] [EX 61] Disagreement; AOPO; Key 
position in PMS vacant 

Performanc 

;e information 

The municipaiity does not have a PMS 
Manager to assume uitimate responsibiiity 
for the co-ordination and managing of 
performance information on an overali 

1. lack of senior management initiative to 
recruit qualified individuals to fill the 
IDP/PMS manager position. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

No action required. The municipality 
recruited and appointed an official to fill in 
the IDP/PMS position. 

Prior year 

No action plan activities required for the 
audit of predetermined objectives. 

Currently the comparative performance 
information and audit findings do not form 
(not carried over) part of the next audit of 
predetermined objectives in the 
subsequent performance year. Hence, the 
audit action plan on pre-determined 
objectives will onlyfocus on the current 
performance year to ensure that the audit 
findings communicated in the prior year do 





146 

146. [6] [EX 62] Disagreement; AOPO; Data 
quaiity risks not identified in Municipaiity 
Risk Assessment 

Performanc 

;e information 

Data quality risks not assessed by the 
municipality for reiiability of performance 
information purposes. 

1. Lack of an effective internal control 
system related to performance reporting. 

2. No standard operating system for the 
business processes related to performance 
reporting. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
qualified official to design, implement and 
monitor an internal control system related 
to performance reporting and related 
compliance matters. 

2. As part of the above action activity, 
standard operating procedures should be 
prepared per key performance indicator. 
The series of SOPs prepared per indicator 
to form the blue print of the municipal 
performance management system. 

3. The PMS policy should be reviewed and 
updated in line with the latest legislative 
requirements. The Policy should be tabled 
in council for approval. 

4. Internal audit to perform periodic tests 
to ensure that all SOPs are applied 
consistentiy during the performance 
period. All findings should be reported to 
the accounting officer and chief financial 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 


375 




147 

147. [6] [EX 064] Disagreement: 
AOPO;Section 57 managers not assessed 
for the 2014/15 financial year 

Performanc 

;e Information 

No performance assessments were 
performed for section 57 managers in the 
2014-15 performance year. 

1. Lack of a detailed completed compliance 
checklist that addresses laws and 
regulations prescribed by the Municipal 
Systems Act and Municipal Planning and 
Performance Regulations. 

2. Lack of an effective internal control 
system related to compliance with 
applicable laws and regulatlons. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare a detailed compliance checklist 
based on the requirements of the 

Municlpal Systems Actand Munlclpal 
Planningand Performance Regulations. 

The checklist should include a column field 

for "start" and "end" dates to ensure that 
follow ups are performed to meet the 
legislative deadllnes. Automated calendars 
to be prepared using microsoft excel and 
emailed to respective officials to serve as a 
constant reminder to comply with 
specifled laws and regulatlons. 

2. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
qualified official to design, implement and 
monitor an internal control system related 
to performance reporting and related 
compliance matters. 

3. Internal audit to include the audit of 
predetermined objectives in the annual 
internal audit plan to speclflcally address 
compliance with the MSA and MPPR. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

148 

148. [6] [EX 071] Disagreement; AOPO: 
Mayor did not approve SDBIP within 
legislated time after approved budget 

Performanc 

;e Information 

1. The Service Delivery and Budget 
Implementation Plan. was not approved by 
the mayor within the legislated 
timeframes. 

2. Municipal manager did not submit the 
draft municipal Service Delivery and 

Budget Implementation Plan to the mayor 
together with the annual budget to be 
considered for tabling as the SDBIP was 
only submitted for tabling on the 14 th 
August 2014. 

1. Lack of a detailed completed compliance 
checkllst that addresses laws and 
regulatlons prescrlbed by the Municlpal 
Systems Act and Municipal Planning and 
Performance Regulations. 

2. Lack of an effective internal control 
system related to compliance with 
appllcable laws and regulatlons. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare a detailed compliance checklist 
based on the requirements of the 

Municlpal Systems Actand Munlclpal 
Planningand Performance Regulations. 

The checklist should include a column field 

for "start" and "end" dates to ensure that 
follow ups are performed to meet the 
legislative deadllnes. Automated calendars 
to be prepared using microsoft excel and 
emailed to respective officials to serve as a 
constant reminder to comply with 
specifled laws and regulatlons. 

2. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
qualified official to design, implement and 
monitor an internal control system related 
to performance reporting and related 
compliance matters. 

3. Internal audit to include the audit of 
predetermined objectives in the annual 
internal audit plan to speclflcally address 
compliance with the MSA and MPPR. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 


376 




149 

149. [6] [EX 072] Disagreement: AOPO: 
Monlhly budget statements did not 
include explanation of the material 
variances from the SDBIP 

Performanc 

;e Information 

Monthly budget statements or other 
related sources did not include 
explanations for material variances from 
the Service Delivery and Budget 
Implementation Plan. 

1. Lack of a detailed completed compllance 
checklist that addresses laws and 
regulations prescribed by the Municipal 
Systems Act and Municipal Planning and 
Performance Regulations. 

2. Lack of an effective internal control 
system related to compliance with 
applicable laws and regulations. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare a detailed compliance checklist 
based on the requirements of the 

Municipal Systems Actand Municipal 
Planningand Performance Regulations. 

The checklist should include a column field 

for "start" and "end" dates to ensure that 
follow ups are performed to meet the 
legislative deadlines. Automated calendars 
to be prepared using microsoft excel and 
emailed to respective officials to serve as a 
constant reminder to comply with 
specified laws and regulations. 

2. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
quallfied offlcial to design, implement and 
monitor an Internal control system related 
to performance reporting and related 
compllance matters. 

3. Internal audlt to include the audit of 
predetermined objectives in the annual 
internal audit plan to specifically address 
compllance wlth the MSA and MPPR. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

150 

150. [6] [EX 073] Limitation; AOPO: No 

evidence of submissions made to National 
Treasury and provincial treasury 

Performanc 

;e Information 

1. No evidence could be obtained that the 
municipal manager submitted to the 
National Treasury and the relevant 
provincial treasury, in both printed and 
electronic form, the approved SDBIP 10 
working days after approval. 

2. No evidence could be obtained that the 
municipal manager submitted to the 
National Treasury and the relevant 
provincial treasury, in both printed and 
electronic form, the mid-year performance 
assessment by 25 January of each year. 

3. No evidence could be obtained that the 
municipal manager submitted to the 
National Treasury and the relevant 
provincial treasury, in both printed and 
electronic form, the adjustments budget. 

1. Lack of a detailed completed compllance 
checklist that addresses laws and 
regulations prescribed by the Municipal 
Systems Act and Municipal Planning and 
Performance Regulations. 

2. Lack of an effective internal control 
system related to compliance with 
applicable laws and regulations. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare a detailed compliance checklist 
based on the requirements of the 

Municipal Systems Actand Municipal 
Plannlngand Performance Regulations. 

The checklist should include a column field 

for "start" and "end" dates to ensure that 
follow ups are performed to meet the 
legislative deadlines. Automated calendars 
to be prepared using microsoft excel and 
emailed to respective officials to serve as a 
constant reminder to comply with 
specified laws and regulations. 

2. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
quallfied official to design, implement and 
monitor an Internal control system related 
to performance reporting and related 
compllance matters. 

3. Internal audit to include the audit of 
predetermined objectives in the annual 
internal audit plan to specifically address 
compllance with the MSA and MPPR. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 
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151 

151. [9] [Ex.078] Disagreement; AOPO: Mid- 
year budget and performance assessment 
report did not inciude a mayor's report 

Performanc 

;e information 

Mid-year budget and performance 
assessment report did not inciude a 
mayor's report providing a summary of 
whether the municipaiity's budget is being 
impiemented in accordance with the 

SDBiP. 

1. Lack of a detaiied compieted compiiance 
checkiist that addresses iaws and 
reguiations prescribed by the Municipai 
Systems Act and Municipai Pianning and 
Performance Reguiations. 

2. Lack of an effective internai control 
system related to compliance with 
applicable laws and regulations. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare a detailed compliance checklist 
based on the requirements of the 

Municipal Systems Actand Municipal 
Planningand Performance Regulations. 

The checklist should include a column field 

for "start" and "end" dates to ensure that 
follow ups are performed to meet the 
legislative deadlines. Automated calendars 
to be prepared using microsoft excel and 
emailed to respective officials to serve as a 
constant reminder to comply with 
specified laws and regulations. 

2. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
qualified official to design, implement and 
monitor an internal control system related 
to performance reporting and related 
compliance matters. 

3. Internal audit to include the audit of 
predetermined objectives in the annual 
internal audit plan to specifically address 
compliance with the MSA and MPPR. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

152 

152. [27] [Ex.89] AOPO: Disagreement: 
Accuracy, compieteness and vaiidity of 
indicators not confirmed 

Performanc 

;e information 

Sufficient appropriate evidence not 
submitted for audit purposes. 

1. Lack of an effective internal control 
system related to performance reporting. 

2. No standard operating system for the 
business processes related to performance 
reporting. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management police and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management policy. 

2. Internal audit or any qualified delegated 
official to perform reviews on the effective 
implementation of the records 
management policy and related records 
management system. 

3. As part of the above action plan 
activities, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 


378 




153 

153. [17|[Ex.92] Disagreement: AOPO: 
2015/16 BudgetiRevenue, operating and 
capltal expendlture not allgned to actlon 
plans of IDP 

Performance Information 

The 2015-16 budget does not have a 
breakdown of all the revenue, operatlng 
and capltal expendlture allgned to the 
objectlves and actlon plans of the 
Intergrated Development Plan. 

1. Lack of a detailed completed compliance 
checkllst that addresses laws and 
regulatlons prescrlbed by the Municlpal 
Systems Act and Municipal Planning and 
Performance Regulations. 

2. Lack of an effective internal control 
system related to compliance with 
appllcable laws and regulatlons. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare a detailed compliance checklist 
based on the requirements of the 

Municipal Systems Actand Municipal 
Planningand Performance Regulations. 

The checklist should include a column field 

for "start" and "end" dates to ensure that 
follow ups are performed to meet the 
legislative deadlines. Automated calendars 
to be prepared using microsoft excel and 
emailed to respective officials to serve as a 
constant reminder to comply with 
specified laws and regulations. 

2. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
qualified official to design, implement and 
monitor an internal control system related 
to performance reporting and related 
compliance matters. 

3. Internal audit to include the audit of 
predetermined objectives in the annual 
internal audit plan to speciflcally address 
compliance with the MSA and MPPR. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

154 

154. [17][Ex.93) Disagreement: 
AOPO;Adjustment budget did not include 
the effects on the SDBIP 

Performance Information 

The adjustment budget does not have an 
executive summary covering the effects of 
the adjustment budget on the SDBIP of the 
munlclpallty. 

1. Lack of a detailed completed compliance 
checkllst that addresses laws and 
regulatlons prescrlbed by the Municlpal 
Systems Act and Municipal Planning and 
Performance Regulations. 

2. Lack of an effective internal control 
system related to compliance with 
appllcable laws and regulatlons. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare a detailed compliance checklist 
based on the requirements of the 

Municipal Systems Actand Munlcipal 
Planningand Performance Regulations. 

The checklist should include a column field 

for "start" and "end" dates to ensure that 
follow ups are performed to meet the 
legislative deadllnes. Automated calendars 
to be prepared using microsoft excel and 
emailed to respective officials to serve as a 
constant reminder to comply with 
specified laws and regulations. 

2. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
qualified official to design, implement and 
monitor an internal control system related 
to performance reporting and related 
compliance matters. 

3. Internal audit to include the audit of 
predetermined objectives in the annual 
internal audit plan to speciflcally address 
compliance with the MSA and MPPR. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 


379 




155 

155. fl3| [Exp 146] Limitation: AOPO: 

Water and Sanitation: Reported 
performance not supported and indicator 

not vefrifiable 

Performanc 

;e information 

Sufficient appropriate evidence not 
submitted for audit purposes. 

1. Lack of an effective internai controi 
system reiated to performance reporting. 

2. No standard operating system for the 
business processes related to performance 
reporting. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management police and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management policy. 

2. Internal audit or any qualified delegated 
official to perform reviews on the effective 
implementation of the records 
management policy and related records 
management system. 

3. As part of the above action plan 
activities, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

156 

156. [13] [Ex. 147] Disagreement: AOPO: 
Roads and Stormwater; Accuracy, vaiidity 
and compieteness of road indicator not 
verifiabie 

Performanc 

;e information 

Sufficient appropriate evidence not 
submitted for audit purposes. 

1. Lack of an effective internal control 
system related to performance reporting. 

2. No standard operating system for the 
business processes related to performance 
reporting. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management police and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management policy. 

2. Internal audit or any qualified delegated 
official to perform reviews on the effective 
implementation of the records 
management policy and related records 
management system. 

3. As part of the above action plan 
activities, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 
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157 

157. (13| [Ex.l48] Disagreement: AOPO: 
Electricity; Indicators not verifiable and 

measurable 

Performanc 

;e Information 

Sufficient appropriate evidence not 
submitted for audit purposes. 

1. Lack of an effective internal control 
system related to performance reporting. 

2. No standard operating system for the 
business processes related to performance 
reportlng. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management police and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management policy. 

2. Internal audit or any qualifled delegated 
official to perform reviews on the effective 
implementation of the records 
management policy and related records 
management system. 

3. As part of the above action plan 
activities, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

158 

158. [13] [Ex.l49] Disagreement:AOPO: 
Waste Management; Indicators not 
verifiable and measurable 

Performanc 

;e Information 

Sufficient appropriate evidence not 
submitted for audit purposes. 

1. Lack of an effective internal control 
system related to performance reporting. 

2. No standard operating system for the 
business processes related to performance 
reportlng. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management police and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management policy. 

2. Internal audit or any qualified delegated 
official to perform reviews on the effective 
implementation of the records 
management policy and related records 
management system. 

3. As part of the above action plan 
activities, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 
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159 

159. 113| [Ex. 150] Disagreement; AOPO: 
Parks: Accuracy, completeness and validity 
of reported performance information not 
verifiable 

Performanc 

;e Information 

Sufficient appropriate evidence not 
submitted for audit purposes. 

1. Lack of an effective internal control 
system related to performance reporting. 

2. No standard operating system for the 
business processes related to performance 
reporting. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management police and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management policy. 

2. Internal audit or any qualified delegated 
official to perform reviews on the effective 
implementation of the records 
management policy and related records 
management system. 

3. As part of the above action plan 
activities, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

160 

160. [22][Ex.243] Internal Controls: AOPO: 
LED & SP: Deficiencies identified regarding 

processes 

Performanc 

;e Information 

Internal control deficiencies and deviations 
identified in the internal control system 
related to performance information. 

1. Lack of an effective internal control 
system related to performance reporting. 

2. No standard operating system for the 
business processes related to performance 
reporting. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. The accounting officer and chief 
financial officer to assign either the 
internal audit unit or any other highly 
qualified official to design, implement and 
monitor an internal control system related 
to performance reporting and related 
compliance matters. 

2. As part of the above action activity, 
standard operating procedures should be 
prepared per key performance indicator. 
The series of SOPs prepared per indicator 
to form the blue print of the municipal 
performance management system. 

3. The PMS policy should be reviewed and 
updated in line with the latest legislative 
requirements. The Policy should be tabled 
in council for approval. 

4. Internal audit to perform periodic tests 
to ensure that all SOPs are applied 
consistentiy during the performance 
period. All findings should be reported to 
the accounting officer and chief financial 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 
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161 

161. [22|[Ex.246] Dissagreement: AOPO: 
LED&SP:[Usefulness] Indicator not well- 

deflned 

Performance Information 

Key performance indicator does not meet 
the SMARTcriteria. 

1. Lack of knowledge of the Framework for 
Managing Programme Performance 
Information. 

2. No annual reviews performed on all key 
performance indicators and related key 
performance targets to ensure that the 

KPIs and KPTs satisfy the SMART criteria 

and relevance. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Appoint a qualified official or internal 
audit to provide comprehensive training 
on the Framework for Managing 

Programme Performance Information. 

2. Review all the indicators against the 
SMART criteria. Adjust all key performance 
indicators and related targets that do not 
satisfy the SMART criteria. Adjust the 

SDBIP and submit to council for approval 
before the legislative deadlines. 

Prior year 

No action plan activities required for the 
audit of predetermined objectives. 

Currently the comparative performance 
information and audit findings do not form 
(not carried over) part of the next audit of 
predetermined objectives in the 
subsequent performance year. Hence, the 
audit action plan on pre-determined 
objectives will onlyfocus on the current 
performance year to ensure that the audit 
findings communicated in the prior year do 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

162 

162. [Ex.247] Dissagreement: AOPO: 
LED&SP: [Usefulness] Indicatorand target 
not verifiable and measurable 

Performance Information 

Sufficient appropriate evidence not 
submitted for audit purposes. 

1. Lack of an effective internal control 
system related to performance reporting. 

2. No standard operating system for the 
business processes related to performance 
reporting. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management police and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management policy. 

2. Internal audit or any qualified delegated 
official to perform reviews on the effective 
implementation of the records 
management policy and related records 
management system. 

3. As part of the above action plan 
activities, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

163 

163. [10][Ex046] Disagreement iGRAP 24 
Non compllance 

Budget 

1. The municipality did not disclose 
reasons for material variances between 
budgeted amounts and actual amounts. 

2. The municipality disclosed an 
appropriation statement in pages 10 - 12 

of the submitted AFS which is not a 

requirement in terms of GRAP 24. 

Lack of monitoring the budget 
implementation by senior management 
using the monthly,quarterly and annually 
budget reports prepared. 

Budgeting and Reporting 

Flead: Budget and Reporting 

A standard budget implementation 
monitoring questionarres will be issue to 
department to provide reasons for over 
expenditure, under collection and under 
expenditure 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

164 

164. [9][Ex.096] Limitation; Provisions: 
Information for the training fund reserve 
system could not be provided 

Reserves 

Supporting evidence for the training 
reserve fund could not be submitted for 

The balance in vote was a donations that 

were received from the LQSETA from the 

bank statement and the vote that was 
previously the training fund reserve, 

Budgeting and Reporting 

Head Budgeting and Reporting 

This balance should be reclassified out of 
the provisions and recognited in the 
current and prior year balance to revenue. 
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165. 117|[Ex 179] Disagreement ; 

Provisions Basis for landfili site not re 

assessed 

Provisions 

The landfill site was not re-evaluated for 
changes in site in-orderto determine the 
revised provision for rehabilitation of the 
landfill site. 

1. Lack of adequate monitoring and 
reviewlng activities on an annual basis to 
ensure that the data used to dtermine the 

provlslon for rehabllltalon landfill site is 
stlll approprlate. 

Budgeting and Reportlng 

Flead; Budget and Reporting 

Current year 

Engage the munlcipal valuers to evaluate 
the assumptions and data used to 
calculate the provision for rehabilitation of 
the landfill site as at 30 June 2015 to 

ensure that the data and assumptions are 
still appropriate. Adjust the present value 
of the cost accordingly ifthedataor 
assumptions have changed. 

Prior year 

Engage the munlcipal valuers to evaluate 
the assumptions and data used to 
calculate the provision for rehabilitation of 
the landfill site as at 30 June 2015 to 

ensure that the data and assumptions are 
still appropriate. Adjust the present value 
of the cost accordingly ifthedataor 
assumptions have changed and correct the 
annual financial statements. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

166 

166. [1][EX.001] - Disagreement; 
Receivables; Debtors with credit balances 

incorrectly classified 

Trade Receivables 

Debtors with debit balances on their 
accounts invcorrectly presented as debtors 
instead of creditors in the annual financial 

statements. 

Lack of audit file and monthly 
reconclllatlons 

Revenue and Debtors Management 

Flead; Revenue and Debtors Management 

Compile an audit file and monthly 
reconciliations of consumer deposit 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

167 

167. [4][EX. 038] - Limitation; Receivables; 

Information not received 

Trade Receivables 

Sufficient appropriate evidence not 
submitted for audit purposes. 

Lack of audit file and monthly 
reconclllatlons 

Revenue and Debtors Management 

Flead; Revenue and Debtors Management 

Compile an audit file and monthly 
reconciliations of consumer deposit 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

168 

168. [9][Ex.094] ICD; Receivables: Incorrect 
clasification of payment from debtors 

Trade Receivables 

A payment was allocated to the incorrect 
account in the accounting records of the 
munlcipality. 

Primary bank account not linked to 
municipal server to verrify the debtor 
account before the deposit is accepted 

Revenue and Debtors Management 

Flead: Revenue and Debtors Management 

Primary bank account should be linked to 
the server to verify thedebtor before the 
deposit is accepted 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

169 

169. [9][Ex.095] - Disagreement; 
Receivables; Disclosures as per AFS does 
not agree to Age analysis 

Trade Receivables 

Disclosure note figures for the age analysis 
in the annual financial statements dojot 
agree to the figures in the accounting 
records. 

Lack of monthly reconciliation 

Revenue and Debtors Management 

Flead; Revenue and Debtors Management 

perform monthly recondliation 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

170 

170. [1][EX.012] Disagreement; Revenue: 
Service charges not charged in accordance 
with accounting policy 

Revenue 

Inconsistencies between the Accounting 
policles and actual charges with regards to 
refuse removal and service charges from 
sewerage and sanitatlon. 

Lak of review of application of policies on 
preparation of financial statement 

Revenue and Debtors Management 

Flead: Revenue and Debtors Management 

Review of appiication policies om 
preparation of financial statement 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

171 

171. 11][EX.013] - Non-compliance - 
Valuation roll not available to the public 

Compliance 

The valuation roll of the municipality is not 
published on the official municipal 
website. 

Lack of communication between 
departments 

Revenue and Debtors Management 

Flead Revenue and Debtors Management 

Improve communication between 
departments 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

172 

172. [3][EX.020] Disagreement - Revenue; 
Licences and Permits per AFS incomplete 

Revenue 

Amount for Licences and Permits recorded 
in the general ledger does not agree to the 
E-Natis report. 

1. No reconcilitions performed between E- 
NATIS and Munsoft financial system. 

2. Senior revenue personnel do not review 
reported revenue figures for completeness 
and accuracy. 

3. Lack of effective accounting skills to 
prevent, detect and correct possible errors 
in the accounting records. 

Revenue and Debtors Management 

Flead; Revenue and Debtors Management 

Current year 

1. Perform a reconciliation between E- 

NATiS and Munsoft. For all unreconciled 
or identified errors/ommissions, formulate 
corrective actions and implement 
accordingly. 

2. A senior offical to review the 
reconciliation performed for completeness 
and accuracy. 

3. Internal audit to ensure through 
inspection that the reconciliations have 
been performed and reviewed. 

Prior year 

Perform a reconciliation between E-NATiS 

and Munsoft. Forall unreconciled or 
identified errors/ommissions, formulate 
corrective actions and implement 
accordingly. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

173 

173. [4][EX. 031] - ICD; Revenue; Interest 
charged incorrectly 

Revenue 

The incorrect prime rate was used to 
determine the percentage interest to be 
charged on overdue debtor accounts. 

Changes in prime rate 

Revenue and Debtors Management 

Flead; Revenue and Debtors Management 

Check the updated prime rate 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


384 




174 

174. [4][EX. 032] - ICD; Revenue; Incorrect 
bulldlng plan fees charged 

Revenue 

Incorrect tariffs and calculations used to 
determine building plan fees. 

1. Lack of adequate supervision by 
management at the planning and revenue 
departments. 

2. Poor communication between the 
revenue and planning departments. 

Revenue and Debtors Management 

Head; Revenue and Debtors Management 

Current year 

1. Constant communication through formal 
memos between the revenue and planning 
department with regard to building fees 
rates and calculations. 

2. Officials from the revenue department 
to perform independent reviews and final 
approval of calculations performed by the 
planning department before the 
transactions are recorded on the financial 

system. 

Prior Year 

The entire population of building fees 
transactions to be reviewed for 

correctness. All identified errors to be 

corrected and the annual financial 
statements adjusted accordingly. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

175 

175. [6][Ex070] Limltation: Revenue: 

Information not received 

Revenue 

Sufficient appropriate evidence not 
submitted for audit purposes. 

1. Inadequate records management 
system. 

2. No records management policy 
effectively implemented. 

Revenue and Debtors Management 

Head: Revenue and Debtors Management 

Current year 

1. The records management policy to be 
prepared, approved and implemented in 
all directorates. 

2. Independent reviews by internal audit 
wiil be performed quarterly to ensure full 
compliance with the records management 
policy. All findings identified to be 
reported to the chief financial officer and 
accounting officer for corrective action 
implementation. 

Prior year 

Locate and retrieve the information 

requested by the Auditor General. Submit 
the information during the next regularity 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

176 

176. [16][EX.lll] - SUM - Disagreement: 
Revenue: Revenue overstated 

Revenue 

A revenue transaction relating to the 2013- 
14 financial year was incorrectly 
recognised in the 2014-15 financial year. 

Bank reconciliation not done timeously 

Revenue and Debtors Management 

Head; Revenue and Debtors Management 

Do bank reconciliation timeously 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

177 

177. [10] [EX.114] Limitation; Revenue; Cut- 

off information not received 

Revenue 

Sufficient appropriate evidence not 
submitted for audit purposes. 

Lacl of document management and audit 
files 

Revenue and Debtors Management 

Head; Revenue and Debtors Management 

Improve on document management and 
audit file 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

178 

178. [16][EX.160] - Disagreement; 

Revenue: Not charged as prescribed 

Revenue 

Revenue not charged according to the 
council approved tariff listirg. 

Lack of supervision by management from 
various affected departments 

Revenue and Debtors Management 

Head; Revenue and Debtors Management 

Supervision by management from various 
affected departments 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

179 

179. [16][EX.162] -SUM-Disagreement; 
Revenue: Cut-off issues identified 

Revenue 

Revenue incorrectly accounted for in 2014- 
15 instead of being recognised as revenue 
in the 2015-16 financial year. 

Closing of last day of Year End Process 

Revenue and Debtors Management 

Head; Revenue and Debtors Management 

Supervision by management on closing of 
financial year 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

180 

180. [21][Ex 163] ICD; Revenue; Loss of 
Revenue due to oversight 

Revenue 

The initial rental amount for a municipal 
building has not been increased according 
to the lease agreement since the inception 
of the rental agreement resulting in loss of 

income. 

Lack of monthly reconciliation 

Revenue and Debtors Management 

Head; Revenue and Debtors Management 

Do monthly reconciliation 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

181 

181. [21] [Ex 185] Disagreement; Revenue; 
Unrightfullv income recognised 

Revenue 

Dividend income for employees' invetment 
was incorrectly accounted for as the 
municipal's income. 

Lack of review of management on the AFS 

Revenue and Debtors Management 

Head: Revenue and Debtors Management 

Review of AFS by management 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

182 

182. [19] [Ex 201] Disagreement; Revenue: 
Service charges; Consumers incorrectly 
billed 

Revenue 

Consumers incorrectly billed for service 
charges. 

Lack of Data Cleansing 

Revenue and Debtors Management 

Head; Revenue and Debtors Management 

Do data cleansing 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


385 




183 

183. [19] [Ex 204] Disagreement: 

Disclosure; Distribution losses per AFS 

incorrect 

Revenue 

Calculation for water lossses incorrectly 
performed. 

1. Incorrect methodology applied in 
calculating water losses. 

2. No reviews performed to determine the 
completeness and accuracy of calculations 
performed. 

Revenue and Debtors Management 

Head: Revenue and Debtors Management 

Current year 

1. Standard operating procedures to be 
prepared and implemented for calculating 
water losses. 

2. Internal audit to review the correctness 
of the water losses figures before 
disciosure in the annual financial 

statements. 

Prior year 

No action required. The correct 
calculations were subsequently performed 
and disclosed in the annual financial 

statements. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

184 

184. [16][EX.161] -Disagreement:VAT: No 
VAT is charged on vatable transactions 

Value AddedTax 

Value added tax was not levied on rental 
and fees charged. 

1. No standard operating procedures on 
accounting for value added tax. 

2. No senior official reviews the 

correctness of the VAT parameters on 
Munsoft financial system. 

Revenue and Debtors Management 

Head: Revenue and Debtors Management 

Current year 

1. Prepare and implement standard 
operating procedures on accounting for 
value added tax in accordance with the 
applicable laws and regulations. 

2. Internal audlt to perform a detailed 
review of the VAT parameter on the 
accounting system. All findings identified 
to be reported to the chief financial officer 
for corrective action implementation. 

Prior year 

Review the entire population of rental 

income and determine the full extent of 

the out VAT not accounted for. Adjust the 
accounting records accordingly and 
present the portfolio of evidence to the 
Auditor General duing the next regularity 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

185 

185. [5][EX.042] - Disagreement : Irregular 
Expenditure ; Amount on the AFS does not 
agree wlth the prior year WP's 

Irregular Expenditure 

Irregular expenditure opening balance 
figures do not agree to the figures on the 
prior year working papers/audited annual 
financial statements. 

Irregular Expenditure disclosed in the 
2013/14 worth 10 263 958, has been 
ammended to 46 227 509.The reason for 

the ammendment was due to the fact that 
the total population of expenditure 
incurred at the end of 2014 (i.e payments 
and acrruals) in the prior year was not 
tested for identification of Irregular 
Expenditure.We therefore retested the 
whole population of expenditure incurred 
as at June 2014 and identified an amount 
of 46 227 509 as Irregular Expenditure. 

Supply Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. Follow up wil be required on this matter 
with the AGSA as their auditor's response 
to our management comment is not 
appropriate i.e. the AGSA did not give 
details as to why our response is 
inadequate they simply disagreed with a 
valid management comment without 
providing any substantiating information. 
The municipality does not, at this stage, 
need to prepare an action plan for this 
audit finding. 

AGSA to be contacted in this regard. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


386 


186 

186. [ll|[Ex. 120] Disagreement: Fruitless 
and Wasteful Expendlture ; Frultless and 
Wasteful expenditure Is not complete 

Fruitless and Wasteful Expenditure 

Interest and penalties were levied against 
the municipality on overdue accounts but 
the interest and penalties levied were not 

recorded on the fruitless and wasteful 
expendlture register. 

1. Posible cash flow problem during the 
payment period. 

2. Lack of adequate monitoring activities to 
ensure timely payment of creditors' 
overdue accounts. 

3. Inadequate standard operating 
procedures for identifying and recording 
fruitless and wasteful expenditure. 

Expenditure and Asset Management 

Acting Head Expenditure and Asset 
Management 

Current year 

1. Informed cash flow projections to be 
performed on a regular basis (at least 
monthly) to determine cash flow needs. 
Adequate cash management activities to 
be devised and implemented to ensure 
cash commitments are timeously met. 

2. Standard operatlng procedures to be 
formulated and implemented for 
identlfylng, recording and reporting on 
fruitless and wasteful expenditure. 

Prior year 

1. The entire population for expenditure 
incurred to be reviewed to identify all 
frultless and wasteful expenditure. 

Standard operating procedures devised to 
be applied in identifying, recording and 
reporting on the fruitless and wasteful 
expenditure. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

187 

187. [11][EX.131] -Llmitatlon of Scope- 
Procurement (Non submisslon of 
information requested) 

Supplv Chain Management 

Sufficient appropriate evidence not 
submitted for audit purposes. 

1. Lack of a fully implemented records 
management policy that details standard 
operating procedures for document filing. 

2. No reviews performed by senior officials 
or other independent officials to ensure 
that all supporting evidence is filed 
accordingly for regularity audit purposes. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. Prepare and implement a records 
management pollcy. The manner in which 
the policy will be implemented will be 
conslstent with all other audit findings 
were a limitation of audit scope was 
reported in the final management report. 

Prior year 

Locate and retrieve the requested 
informatlon and submit to the Auditor 
General during the 2015-16 regularity 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

188 

188. [13] [Ex. 154] (Disagreement) Non- 
compliance - Procured goods or services 
not advertised on the website and official 

notice board 


Bids not advertised on the official 

municipal website and notice boards. 

1. Lack of a detailed Implemented SCM 
compliance checklist. 

2. No independent reviews of SCM 
processes for compliance with SCM 
regulations and MFMA. 

SupplyChain Management 

Acting Head Supply Chain Management 

Current year 

1. A delegated municipal official should 
revlew all adverts made for tenders for 
compllance purposes by utilising the SCM 
complince checklist to ensure full 
compllance. Internal audit to review the 
tender register, municipal website and 
notice boards to ensure full compliance 
with SCM regulations specifically 
pertaining to tender advertisements. 

Prior year 

Investigate the manner in which the listed 
tenders were advertised alternatively. If 
the manner in whlch they were advertised 
limited competition and resulted in a small 
pool of bidders, classify the incurred 
expenditure as irregular and record such 
expenditure on the irregular expenditure 
register 2014-15 and 2015-16. If the 
contrary Is true, the matter will merely be 
a non-compliance matter that does not 
result in irregular expenditure and will not 
automatically be carried over to the next 
financial period. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


387 




189 

189. tl3| [Ex. 155] (Disagreement) Non- 
compliance - Split of transaction into parts. 

Supply Chain Management 

Award intentionallv split to avoid 
compliance with supply chain management 
regulations and policies. 

1. Lack of properly prepared procurement 

2. Intentional split of awards to to avoid 
compliance with supply chain management 
regulations and policies. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. A detailed procurement plan should be 
prepared at the beginning of the financial 
year and updated periodically (quarterly). 
Such plan should be prepared with the 
involvement of all municipal directorates. 

In cases were goods or services are 
required urgentlythat were not recorded 
on the procurement plan, a deviation 
memo should be approved (if valid based 
on SCM regulations and MFMA) and 
recorded on the deviations register to be 
tabled in the next council meeting. All valid 
approved deviations should be reported in 
the annual financial statements. 

2. All awards made by the municipality 
should be reviewed by internal audit or a 
delegated official to ensure compliance 
with all SCM regulations and relevant 
sections of the MFMA. An SCM compliance 
checkiist will be utilised for this purpose. 

All awards already made were evidence 
exists that the award was intentionally 
split to avoid compliance with SCM 
regulations should be recorded on the 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

190 

190. [13] [Ex.l56] Misstatement - 

deviation not disclosed in the AFS 


Deviations from supply chain management 
regulations were not disclosed in the 
annual financial statements. 

1. Lack of knowledge of the requirements 
of MFMA to disclose in the annual financial 

statements deviations made in the 

financial year. 

2. No independent review performed on 
deviation recording and reporting. 

SupplyChain Management 

Acting Head Supply Chain Management 

Current year 

1. The disclosure requirement for 
deviations to be included in the annual 

financial statements preparation manual. A 
deviation register will be prepared and 
updated with all deviations approved. All 
deviation memos to be reconciled by a 
delegated official to the deviations register 
before year end. All deviation memos to 
be filed in accordance with the records 
management policy. Internal audit to 
include in the annual financial slatements 
review manual a procedure verify 
completeness and accuracy of deviations 
disclosed in the annual financial 

statements. 

Prior year 

No action required. The non-compliance 
matter will not automatically be carried 
over to the next financial year. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 




191 

191. [13| [Ex. 157] Non-compliance - 

Deviation not submitted to council or 
board meeting. 


Deviation approved by the accounting 
officer was not tabled in council for noting. 

1. Lack of knowledge of the requirements 
of MFMA to table all deviations approved 
by the accounting officer in the next 
council meeting. 

2. No independent review performed on 
MFMA and SCM requirements for 
devlatlons. 

SupplyChain Management 

Acting Flead Supply Chain Management 

Current year 

1. A deviation register wlll be prepared and 
updated with all devlatlons approved. All 
deviation memos to be reconciled by a 
delegated official to the deviations register 
before year end. All deviation memos to 
be filed in accordance with the records 
management policy. 

2. Internal audit to verify the completeness 
and accuracy of the deviations register 
before the next council meeting. Internal 
audit to inspect council minutes to ensure 
the deviations reglster was tabled in 

3. The updated deviation register to be 
tabled in the next council meeting. 

Prior year 

No action required. The non-compliance 
matter will not automatically be carried 
overto the next financial year. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

192 

192. [21] [223] Non compliance - No 
deviation recorded for not obtaining three 
quotatlons 

Supply Chain Management 

No deviation was recorded and approved 
by the accounting officer for not obtaining 
three quotations. 

1. Lack of consistent application of the 
requirements of MFMA and SCM 
regulatlons regardlng deviations as a result 
of inadequate supervlslon. 

Supple Chain Management 

Acting Flead: Supply Chain Management 

Current year 

1. An SCM compliance checklist to be 
compiled that specifially addresses 
legislative requirements for deviations. 

The SCM checklist to be availed to SCM 
staff for use in executing their duties. The 
SCM checklist to be independently 
reviewed by internal audit for 
completeness and accuracy. Any findnings 
identified by internal audit to be reported 
to the chief financial officer and the 
accounting officer for corrective action. 

Prior year 

Investigate the finding to ensure that no 
deviation was approved by the accounting 
officer. If no deviation was approved, 
include the incurred expenditure in the 
irregular expenditure register 2014-15. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

193 

193. [24][Ex.250]Non-compliance - Tender 
awarded to bidder who did to submit tax 

Supply Chain Management 

Tender awarded to a service provider 
without a tax clearence certificate. 

1. Lack of consistent application of the 
requirements of MFMA and SCM 
regulatlons regardlng as a result of 
Inadequate supervision. 

2. Inadequate records management 
system. 

Supple Chain Management 

Acting Flead: Supply Chain Management 

Current year 

1. The SCM compliance checklist to be 
utilised by the SCM officials to ensure full 
compllance. The SCM checklist to be 
independently revlewed by internal audit 
and any findings identified should be 
reported to the chief financial officer and 
accounting officer. 

2. In-order to ensure that all supporting 
evidence is available for audit purposes, 
the records management policy will be 
fully implemented in the SCM department. 

Prior year 

Locate and retrieve the tax clearence 

certlficate(s). If the service provider didn't 
have a valid tax dearence certificate, 
record the incurred expenditure on the 
irregular expendlture register 2014-15. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


389 




194 

194. [24|[Ex.251]Non-compliance - Bidder 
did not declare interest 

Supply Chain Management 

Tender awarded to a service provider 
without declaration of interest. 

1. Lack of consistent application of the 
requirements of MFMA and SCM 
regulations regarding as a result of 
inadequate supervision. 

2. Inadequate records management 
system. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. The SCM compliance checklist to be 
utilised by the SCM officials to ensure full 
compllance. The SCM checklist to be 
independently reviewed by internal audit 
and any findings identified should be 
reported to the chief financial officer and 
accounting officer. 

2. In-order to ensure that all supporting 
evidence is available for audit purposes, 
the records management policy will be 
fully implemented in the SCM department. 

Prior year 

Locate and retrieve the declaration of 
interest. If the service provider didn’t have 
a dedaration of interest completed, record 
the Incurred expenditure on the irregular 
expenditure register 2014-15. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

195 

195. [24][Ex.254]Non-compiiance - No 
evidence that awarded tenders were 

advertised 


Sufficient appropriate evidence not 
submitted for audit purposes to verify if 
tenders were advertised. 

1. Lack of a fully implemented records 
management policy that details standard 
operating procedures for document filing. 

2. No reviews performed by senior officials 
or other independent officials to ensure 
that all supporting evidence is filed 
accordingly for regularity audit purposes. 

SupplyChain Management 

Acting Head Supply Chain Management 

Current year 

1. Prepare and implement a records 
management pollcy. The manner in which 
the policy will be implemented will be 
conslstent with all other audit findings 
were a limitation of audit scope was 
reported in the final management report. 

Prior year 

Locate and retrieve the requested 
information and submit to the Auditor 
General during the 2015-16 regularity 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

196 

196. [24][Ex.264]Non-compiiance - Bid 
adjudication minutes for the foilowing 
tenders were not submitted for audit. 

Supply Chain Management 

Bid adjudication minutes for tenders were 
not submitted for audit. 

1. Lack of a fully implemented records 
management policy that details standard 
operating procedures for document filing. 

2. No reviews performed by senior officials 
or other independent officials to ensure 
that all supporting evidence is fiied 
accordingly for regularity audit purposes. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. Prepare and implement a records 
management policy. The manner in which 
the policy will be implemented will be 
conslstent with all other audit findings 
were a limitation of audit scope was 
reported in the final management report. 

Prior year 

Locate and retrieve the requested 
information and submit to the Auditor 
General during the 2015-16 regularity 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

197 

197. [24][Ex.265]Non-compiiance - Bid 
evaluation minutes not submitted for audit 

Supply Chain Management 

Bid evaluation minutes for tenders were 

not submitted for audit. 

1. Lack of a fully implemented records 
management policy that details standard 
operating procedures for document filing. 

2. No reviews performed by senior officials 
or other independent officials to ensure 
that all supporting evidence is filed 
accordingly for regularity audit purposes. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. Prepare and implement a records 
management policy. The manner in which 
the policy will be implemented will be 
conslstent with all other audit findings 
were a limitation of audit scope was 
reported in the final management report. 

Prior year 

Locate and retrieve the requested 
information and submit to the Auditor 
General during the 2015-16 regularity 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


390 




198 

198. [24|[Ex.266]Limitation of scope - 
information requested not fuiiy submitted 

Supply Chain Management 

Sufficient appropriate evidence not 
submitted for audit purposes (Work in 
progress). 

1. Lack of a fully implemented records 
management policy that details standard 
operating procedures for document filing. 

2. No reviews performed by senior officials 
or other independent officials to ensure 
that all supporting evidence is filed 
accordingly for regularity audit purposes. 

Supple Chain Management 

Acting Flead: Supply Chain Management 

Current year 

1. Prepare and implement a records 
management policy. The manner in which 
the policy will be implemented will be 
consistent with all other audit findings 
were a limitation of audit scope was 
reported in the final management report. 

Prior year 

Locate and retrieve the requested 
information and submit to the Auditor 
General during the 2015-16 regularity 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

199 

199. [18][EX.198] SUM: Limitation: RFi 77 

information not received 

Supply Chain Management 

Sufficient appropriate evidence not 
submitted for audit purposes (Work in 
progress). 

1. Lack of a fully implemented records 
management policy that details standard 
operating procedures for document filing. 

2. No reviews performed by senior officials 
or other independent officials to ensure 
that all supporting evidence is filed 
accordingly for regularity audit purposes. 

Supple Chain Management 

Acting Head: Supply Chain Management 

Current year 

1. Prepare and implement a records 
management policy. The manner in which 
the policy will be implemented will be 
consistent with all other audit findings 
were a limitation of audit scope was 
reported in the final management report. 

Prior year 

Locate and retrieve the requested 
information and submit to the Auditor 
General during the 2015-16 regularity 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

200 

200. [18][EX 206] ADJUSTED; RESOLVED 
Neison Mandeia Not on Asset Register 

Property, Piantand Equipment 

Municipal road not recorded in the 
municipal infrastructure asset register. 

Disagreement between the municipality 
and the Auditor General as to what 
constitutes a local, provincial or national 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Current year 

1. The 2014-15 infrastructure asset register 
to be updated with changes in ownership 
(if any) of roads within the municipal 
boundaries. 

Prior year 

1. No additional actions required. The 2014 
15 infrastructure asset register were 
corrected accordingly. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

201 

201. [Ex 278] Disagreement: intangible 
asset register does not agree to the 
amount disclosed on the AFS 

Intangible Assets 

The gross and net figures on the intangible 
asset register submitted for audit do not 
agree to the figures on the annual financial 

statements. 

1. New Intangible asset register submitted 
to AGSA but the annual financial 
statements not updated to agree with the 
new intangible asset register. 

Expenditure and Asset Management 

Acting Head; Expenditure and Asset 
Management 

Current year 

1. Update the intangible asset register with 
all new additions and disposals. 

2. Re-avluate the useful lives of all the 
intangible assets. 

3. Calculate the current year's 

armotisation. 

4. Ensure through comparison of the 
figures from the updated intangible 
register to the annual financial statements 
that the amounts agree. 

Prior year 

1. No additional procedures required. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 


391 




202 

202. SUM: [18|[EX 180] Disagreement: 
Movable asset verifications 

Property, Plantand Equipment 

Assets selected from the movable assets 
register could not be traced and physically 
verified. 

1. Aseets not barcoded. 

2. No assets movement register 

maintained. 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Current year 

1. A full physical verification process to be 
performed in all locations were there are 
municipal offices/properties. The movable 
asset reglster to be fully updated with the 
locations of all verified assets. 

2. An asset movement register (per 
department) to be prepared and 

maintained. All movements of assets from 

one location to another to be approved by 
the relevant manager and all details 
captured on the asset movement register. 

Prior year 

1. Investigate and locate the assets that 
could not be verlfied by the Auditor 
General. If no reasonable motivation can 
be provided to AGSA regarding the 
identified assets not bar-coded i.e. that 
the assets the municipality verified are the 
same assets the AGSA ought to have 
verified. 

2. Alternatively, once the full physical 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

203 

203. SUM[18][EX. 207] SUM: PPE: 
Completeness movable asset register 

Property, Plantand Equipment 

Assets selected from the municipal offices 

could not be traced back to the movable 
assets register for completeness purposes. 

1. Assets did not have bar-codes. 

2. Assets were moved to another location 
without updating the asset register of the 
asset movement register. 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Current year 

1. An asset count/physical verification 
exercise to be performed in all municipal 
properties. The exercise will be guided by a 
detailed asset count programme to 
address all possible risks. All assets 
wlthout barcodes to be allocated an asset 

number and details of the location 
recorded on the asset register. 

Prior year 

Determine alternative procedures to 
identify the assets on the asset register. 

The current year's asset count will also 
give an Indication as to which assets were 
identified by the AGSA that could not be 
traced to the asset register for 
completeness. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

204 

204. [23] [Ex 236) Disagreement: Property 
Plant & Equipment: Difference in Profit 
and loss from disposal of assets 

Property, Plantand Equipment 

The profit or loss from the disposal of 
movable assets was incorrectly calculated. 

1. Auditor General incorrectly recalculated 
the the profit or loss on disposed movable 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Current year 

1. Engage with the Auditor General to 
explain how the auditor incorrectly 
calculated the profit or loss on disposal of 
movable assets. Prepare an audit file to 
support thls representation. 

Prior year 

No additional action required. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

205 

205. [27] [Ex. 44] Disagreement : 
Expenditure ; Prior Period Error 

Expenditure 

Incurred expenditure for the 2015-16 
financial year incorrectly accounted for in 
the 2014-15 financial year. 

Information not verified by senior official 
before transactions are processed on the 
financial system 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Senoior official to verify all vouchers 
before processing of documents on the 
financlal system 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

206 

206. [24] [Ex 121 : Expenditure : 
Misstatement ; Aggregated misstatement 

Expenditure 

Expenditure transactions incorrectly 
recorded in the accounting records of the 
municipality. 

Incorrect recording of invoices 

Expenditure and Asset Management 

Acting Head: Expenditure and Asset 
Management 

Payment vouchers should be recorded at 
the correct amount considering the VAT 
implications & vouchers be filled & made 
avallable durlmg the audit 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 

207 

207. [21] [Ex 127] Disagreement ; 
Expenditure ; Amount on the schedule for 
Finance costs does not agree to the AFS 

Finance Costs 

Differences noted between the finance 

costs on the annual financial statements 

and the loan schedule. 

Lack of independent review of the annual 
financial statement before submlssion to 

the Auditor Qeneral. 

Budgeting and Reporting 

Head: Budget and Reporting 

The 2015/16 Annual Financlal Statement 
wlll be subjected to indepedent review by 
management before submission to the 
Auditor General. 

6 Months 

31-Jan-16 

30-Jun-16 

Monthly 
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208 

208. 113| [Ex. 151] Disagreement; AOPO: 
Law Enforcement: No system to 
determine/calculate processing time, 
indicator not verifiable 

Performance Information 

Sufficient appropriate evidence not 
submitted to verify reliability of reported 
performance information. 

1. Lack of an effective internal control 
system related to performance reporting. 

2. No standard operating system for the 
business processes related to performance 
reporting. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management police and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management policy. 

2. Internal audit or any qualified delegated 
official to perform reviews on the effective 
implementation of the records 
management policy and related records 
management system. 

3. As part of the above action plan 
activities, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 

4. All reported achieved targets in the 
annual performance report should be 
reconciled/agreed to the achieved targets 
in the portfolio of evidence for 

correctness. 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

209 

209. [21] [Ex. 238] AOPO; Limitation; No 

evidence for corrective action for un- 
achieved indicators provided for audit 

Performance Information 

Sufficient and appropriate corroborating 
evidence could not be provided for major 
variances as disclosed in the annual 
performance report. 

1. Lack of an effective internal control 
system related to performance reporting. 

2. No standard operating system for the 
business processes related to performance 
reporting. 

3. No periodic reviews performed on the 
performance management system for 
efficiency and effectiveness. 

4. No separate POEs maintained to 

substantiate reasons for variances 

between planned and reported 
performance. 

Office of the Municipal Manager 

IDP/PMS Manager 

Current year 

1. Prepare and implement a records 
management police and records 
management system specifically for 
performance reporting. The polices 
relating to performance reporting can be 
included in the proposed general records 
management policy. 

2. Internal audit or any qualified delegated 
official to perform reviews on the effective 
implementation of the records 
management policy and related records 
management system. 

3. As part of the above action plan 
activities, a portfolio of evidence should be 
prepared per KPI and the POE should be 
relevant to the key performance indicator 
and related target being reported on. 
Separate POEs should be maintained to 
substantiate reasons for variances 
between planned and reported 
performance. 

4. All reported achieved targets in the 

6 Months 

Ol-Feb-16 

30-Jun-16 

Monthly 

210 

210. [Ex. 182)Related Parties - 
Disagreement Completeness Disclosure 

Related Party Disclosures 

The municipality did not disclose all 
related party relationships and 

transactions. 

Lack of independent review of the annual 
financial statement before submission to 

the Auditor Qeneral. 

Budgeting and Reporting 

Head Budgeting and Reporting 

The 2015/16 Annual Financial Statement 
will be subjected to indepedent review by 
management before submission to the 
Auditor General. 
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GLOSSARY 


Accessibility 

indicators 

Explore whether the intended beneficiaries are able to access services 
or outputs. 

Accountability 

documents 

Documents used by executive authorities to give “full and regular” 
reports on the matters under their control to Parliament and provincial 
legislatures as prescribed by the Constitution. This includes plans, 
budgets, in-year and Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the 
desired outputs and ultimately outcomes. In essence, activities 
describe "what we do". 

Adequacy 

indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the 
regulations set out in Section 121 of the Municipal Finance 
Management Act. Such a report must include annual financial 
statements as submitted to and approved by the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the 
Auditor General and approved by council or a provincial or national 
executive. 

Baseline 

Current level of performance that a municipality aims to improve when 
setting performance targets. The baseline relates to the level of 
performance recorded in a year prior to the planning period. 

Basic municipal 
service 

A municipal service that is necessary to ensure an acceptable and 
reasonable quality of life to citizens within that particular area. If not 
provided it may endanger the public health and safety or the 
environment. 

Budget year 

The financial year for which an annual budget is to be approved - 
means a year ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of 
outputs. 

Distribution 

indicators 

The distribution of capacity to deliver services. 

Financial 

Statements 

Includes at least a statement of financial position, statement of 
financial performance, cash-flow statement, notes to these statements 
and any other statements that may be prescribed. 

General Key 

performance 

indicators 

After consultation with MECs for local government, the Minister may 
prescribe general key performance indicators that are appropriate and 
applicable to local government generally. 
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Impact 

The results of achieving specific outcomes, such as reducing poverty 
and creating jobs. 

Inputs 

All the resources that contribute to the production and delivery of 
outputs. Inputs are "what we use to do the work". They include 
finances, personnel, equipment and buildings. 

Integrated 
Development Plan 
(IDP) 

Set out municipal goals and development plans. 

National Key 

performance areas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the 
consequence of achieving specific outputs. Outcomes should relate 
clearly to an institution's strategic goals and objectives set out in its 
plans. Outcomes are "what we wish to achieve". 

Outputs 

The final products, or goods and services produced for delivery. 
Outputs may be defined as "what we produce or deliver". An output is 
a concrete achievement (i.e. a product such as a passport, an action 
such as a presentation or immunization, or a service such as 
processing an application) that contributes to the achievement of a 

Key Result Area. 

Performance 

Indicator 

Indicators should be specified to measure performance in relation to 
input, activities, outputs, outcomes and impacts. An indicator is a type 
of information used to gauge the extent to 

which an output has been achieved (policy developed, presentation 
delivered, service rendered) 

Performance 

Information 

Generic term for non-financial information about municipal services 
and activities. Can also be used interchangeably with performance 

measure. 

Performance 

Standards: 

The minimum acceptable level of performance or the level of 
performance that is generally accepted. Standards are informed by 
legislative requirements and service-level agreements. Performance 
standards are mutually agreed criteria to describe how well work must 
be done in terms of quantity and/or quality and timeliness, to clarify the 
outputs and related activities of a job by describing what the required 
result should be. In this EPMDS performance standards are divided 
into indicators and the time factor. 
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Performance 

Targets: 

The level of performance that municipalities and its employees strive 
to achieve. Performance Targets relate to current baselines and 
express a specific level of performance that a municipality aims to 
achieve within a given time period. 

Service Delivery 
Budget 

Implementation 

Plan 

Detailed plan approved by the mayor for implementing the 
municipality’s delivery of services; including projections of the revenue 
collected and operational and capital expenditure by vote for each 
month. Service delivery targets and performance indicators must also 
be included. 

Vote: 

One of the main segments into which a budget of a municipality is 
divided for appropriation of money for the different departments or 
functional areas of the municipality. The Vote specifies the total 
amount that is appropriated for the purpose of a specific department or 
functional area. 

Section 1 of the MFMA defines a “vote” as: 

a) one of the main segments into which a budget of a municipality is 
divided for the appropriation of money for the different departments or 
functional areas of the municipality; and 

b) which specifies the total amount that is appropriated for the 
purposes of the department or functional area concerned 
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APPENDICES 


APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL 
ATTENDANCE 


Councillors, Committees Allocated and Council Attendance 

Council 

Full 

Committees Allocated 

*Ward and/ 

Percentage 

Percentage 

Members 

Time/ 


or Party 

Council 

Apologies 


Part 


Represented 

Meetings 

for non- 


Time 



Attendance 

attendance 


FT/PT 



% 

% 

Seatlholo G.A. 

FT 

The Executive Mayor 

PR 

2 


Mokgoetsl KKM 

PT 

MPAC member 

PR 

2 

1 

Ngqobe N.R. 

PT 

Finance / Special Projects 

PR 

4 


Makolomakwa 

T.J. 

PT 

The Executive Mayor NMMDM 

PR 


2 

Dlntoe M.M. 

FT 

MMC : Special Projects 

PR 

2 

1 

Jabanyane M.D. 

FT 

Chairperson : MPAC 

PR 

3 


Magogodl M.P. 

PT 

Tourism & Enterprise / LED 

PR 

4 


Mothupl H.R. 

FT 

MMC : Finance 

PR 

4 


Legalatladl G.U. 

PT 

Public Safety 

PR 

2 


Matlhako S.M. 

PT 

MPAC member 

PR 

1 

2 

Seepamore K.L. 

PT 

Finance / Infrastructure 

PR 

3 


Mafabatho A.P. 

PT 

Traditional Affairs / Infrastructure 

Wardl 

4 


Malolsane 

S.S.N. 

FT 

MMC : Human Settlement 

Ward2 

2 

2 

Mosenogl I.S. 

PT 

Corporate Support Services / Special 
Projects 

WardS 

2 

1 

Thomas G. 

PT 

Special Projects 

Ward5 

1 

1 

Babedl P. 

PT 

Infrastructure / Human Settlement 

Ward 6 

4 


Leeplle M.M. 

FT 

MMC : Tourism & Enterprise Dev 

Ward7 

3 

1 

Ntshabele E.T. 

PT 

MPAC member 

WardS 

2 


Mpengezl N. 

PT 

Traditional Affairs / Community Services 

Ward9 

1 


Dlakanyo K.B. 

FT 

The Speaker 

Ward 10 

4 


Moamogwe N. 

PT 

Corporate Support Services / LED 

Ward 11 

4 


Motsamal I.S 

PT 

Finance / Public Safety 

Ward 14 

2 

1 

Poenyane K.A. 

PT 

Finance 

Ward 16 

4 


Molale P.P. 

PT 

Public Safety 

Ward 17 

2 







Nkoane G.J. 

PT 

Community Services 

Ward 18 

2 

2 

Mafete M.E. 

FT 

MMC : Traditional Affairs & Stakeholder 

Ward 19 

3 

1 

Tabane P.M. 

FT 

MMC : Corporate Support Services 

Ward 20 

4 


Moepi D.P. 

PT 

Tourism Enterprise & Development 

Ward 21 

3 


Ngobeni B.S. 

FT 

Chairperson : Rules 

Ward 22 

4 


Johson O.J. 

PT 

Corporate Support Services / Rules 

Ward 23 

3 

1 

Nkolisa B.G. 

PT 

MPAC 

Ward 24 

3 

1 

Novolo G.S. 

PT 

Human Settlement / LLF 

Ward 25 

4 


Lolwane A.N 

PT 

LED 

Ward 26 

1 


Moeti M.E. 

FT 

MMC : Public Safety 

Ward 27 

4 


Nkosi P 

PT 

Public Safety/ Human Settlement 

Ward 28 

4 


Lomo F.L. 

PT 

Traditional Affairs 

Ward 29 

2 


Mathakathaka 

K.G. 

FT 

MMC : Infrastructure 

Ward 30 

4 


Makolemako 

M.C. 

FT 

MMC : Community Services 

Ward 31 

4 


Kgwadibane 

G.A. 

FT 

MMC : LED 

Ward 12 

4 


Makolomakwa 

T.B. 

PT 

MPAC 

Ward 15 

4 


Seheri K.C. 

PT 

Human Settlement / Community Services 

Ward 13 

4 


Miga N.L. 

PT 

Tourism & Enterprise / Community 
Services 

PR 

1 

1 

Nebe T. 

FT 

The Whip 

PR 

4 


Chanda M.M 

PT 

MPAC member 

PR 

4 


Africa A. J. 

PT 

Finance / Public Safety 

PR 

4 


Selepe T.L. 

PT 

Corporate Support Services / Rules 

PR 

4 


Mtunzi D.T. 

PT 

LED / Human Settlement 

PR 

4 


Motshegoa T. 

PT 

MPAC member 

PR 

4 


Schickerling L. 

PT 

Human Settlement / LLF 

PR 

4 


BohmerW.N. 

PT 

Tourism & Enterprise / Corporate Support 
Services 

PR 

4 


Ngqobe M. 

PT 

Traditional Affairs / Human Settlement 

PR 

1 

3 

Molete G.M. 

PT 

MPAC member 

PR 

3 

1 

Lekhobe M.E. 

PT 

Tourism & Enterprise / Public Safety 

PR 

3 


Matlholwa M.R. 

PT 

Finance / Infrastructure 

PR 

4 


Dingile M.E. 

PT 

Public Safety 

PR 

3 

1 

Dibe R.M.A. 

PT 

Special Projects / LED 

Ward4 

2 

1 

MahuraS.M. 

PT 

Traditional Affairs / Infrastructure 

PR 

1 

1 

Mhatlhe K.K. 

PT 

MPAC member 

PR 

3 

1 
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Mmono C.D. 

PT 

MPAC member 

PR 

3 

1 

Sephoti M.W. 

PT 

Finance 

PR 

1 

2 

LebelelaT.W. 

PT 

Traditional Affairs 

PR 

3 

1 

Kgaje G.K. 

PT 

Special Projects 

PR 

3 

1 

Kgosi Shole 

G.G. 

PT 

None 

Traditional 

Leader 

3 


Note: * Councillors appointed on a proportional basis do not have wards allocated to them 


TA 
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APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees 

Purpose of Committee 

Rules 

Making sure that Councillors adhere to rules and regulations as set out 

MPAC 

Playing internal oversight role on municipal administration 


Bargaining Forum between employer and labour component regarding 

LLF 

matters affecting employees 

T 

B 
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APPENDIX C -THIRD TIER ADMINISTRATIVE STRUCTURE 


Third Tier Structure 

Directorate 

Director/Manager (State title and name) 

Corporate Service 

Corporate Service Director: 

Mrs ML Mahlangu 

Community Service 

Acting Community Services Director: 

Mr Kitso Komane 

Planning and Development 

Acting Planning and Development Director: 

Mr Kishore Rampual 

Infrastructure 

Acting Infrastructure Director: 

Mr R. Ruiters 

Cfiief Financial Officer 

Acting Chief Financial Officer: 

Mrs F. Khoza 

Public Safety 

Acting Public Safety Director: 

Mr. P Nko 
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APPENDIX D - FUNCTIONS OF MUNICIPALITY / ENTITY 


Municipal / Entity Functions 

MUNICIPAL FUNCTIONS 

Function 
Applicable to 
Municipality (Yes 
/No)* 

Function 
Applicable 
to Entity 
(Yes / No) 

Constitution Schedule 4, Part B functions: 



Air pollution 

No 

N/A 

Building regulations 

No 

N/A 

Child care facilities 

No 

N/A 

Electricity and gas reticulation 

No 

N/A 

Firefighting services 

No 

N/A 

Local tourism 

No 

N/A 

Municipal airports 

No 

N/A 

Municipal planning 

Yes 

N/A 

Municipal health services 

No 

N/A 

Municipal public transport 

No 

N/A 

Municipal public works only in respect of the needs of municipalities in 
the discharge of their responsibilities to administer functions specifically 
assigned to them under this Constitution or any other law 

No 

N/A 

Pontoons, ferries, jetties, piers and harbours, excluding the regulation 
of international and national shipping and matters related thereto 

No 

N/A 

Storm water management systems in built-up areas 

Yes 

N/A 

Trading regulations 

No 

N/A 

Water and sanitation services limited to potable water supply systems 
and domestic waste-water and sewage disposal systems 

No 

N/A 

Beaches and amusement facilities 

No 

N/A 

Billboards and the display of advertisements in public places 

Yes 

N/A 

Cemeteries, funeral parlours and crematoria 

Yes 

N/A 

Cleansing 

Yes 

N/A 

Control of public nuisances 

Yes 

N/A 

Control of undertakings that sell liquor to the public 

Yes 

N/A 

Facilities for the accommodation, care and burial of animals 

No 

N/A 

Fencing and fences 

Yes 

N/A 

Licensing of dogs 

No 

N/A 

Licensing and control of undertakings that sell food to the public 

Yes 

N/A 

Local amenities 

Yes 

N/A 

Local sport facilities 

Yes 

N/A 

Markets 

No 

N/A 

Municipal abattoirs 

No 

N/A 

Municipal parks and recreation 

No 

N/A 

Municipal roads 

Yes 

N/A 

Noise pollution 

No 

N/A 

Pounds 

No 

N/A 
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APPENDIX E - WARD REPORTING 
Refer to page 30 of the Annual report. 
APPENDIX F - WARD INFORMATION 


The Mahikeng Local Municipality has 31 wards. Please refer to page 30 for the Name of Ward 
Councilors and elected Ward committee members as well as the ward committee meetings held. 

TF.3 


APPENDIX G - RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE 
YEAR 0 

The Audit Committee was not functional during the year under review. 
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APPENDIX I - MUNICIPAL ENTITY/ SERVICE PROVIDER PERFORMANCE SCHEDULE 


Service Provider Performance Schedule 


Name of Service Provider 

(a) Service 
Indicators (!) 

(b) Service Targets 

(ii) 

Year -1 2013- 
2014 


Year 0 2014-2015 

Yearl 

2015- 

2016 

Year 2 2016-2017 




Target 

Actual 


Target 

Actual 


Target 







‘Previous 

Year 

‘Current Year 


‘Current 

Year 

‘Current 

Year 

‘Following 

Year 




(iii) 

(iv) 

(V) 

(vi) 

(vii) 

(viii) 

(ix) 

(X) 

AES Consultation cc 

Shwings 

Kms of new tar 
road constructed 
in Mooipan - 
entrance from 
Kopela road via 
Mooipan to 
Weltevrede Exlt 

3.2 Kms of new 
tar road 
constructed in 
Mooipan - 
entrance from 
Kopela road via 
Mooipan to 
Weltevrede Exlt 
by 30 June 2015 

None 

None 

None 

3.2 Kms of new tar 
road constructed in 
Mooipan - entrance 
from Kopeia road via 
Mooipan to 

Weitevrede Exit by 

30 June 2015 

Not Achieved 

3.2 Kms of new 
tar road not 
constructed in 
Mooipan - 
entrance from 

Kopela road via 
Mooipan to 
Weltevrede Exit 
by 30 June 2015 

None 

None 

None 

Black Jllls Englneers{PTY)LTD 
Shwlngs 

Kms of 

Upgrading of 
main road in 
Madibe 

Makgabane 

Phase 2 

2 Kms of 

Upgrading of main 
road in Madibe 
Makgabane 

Phase 2 by 30 

June 2015 

None 

None 

None 

2 Kms of Upgrading 
of main road in 

Madibe Makgabane 
Phase 2 by 30 June 
2015 

Not Achieved 

1.2 Upgraded 
main road in 

Madibe 

Makgabane 

Phase 2 

None 

None 

None 



Mamapula Engineers CC 

Shwings 

Kms of 

Upgrading of of 
internal roads 
and by-pass to 
Sebonego and 
Matsheka Road 

1.7 Kms of 
Upgrading of of 
internal roads and 
by-pass to 
Sebonego and 
Matsheka Road 
by 30 June 2015 

None 

None 

None 

1.7 Kms of 

Upgrading of of 
internal roads and 
by-pass to 

Sebonego and 
Matsheka Road by 

30 June 2015 

Not Achieved 

1.1 Kms of 
Upgraded internal 
roads and by-pass 
to Sebonego and 
Matsheka Road 

30 June 2015 

None 

None 

None 

Rendeals Four Consultlng Eng 

KMs of paved 
main road in Ext 

39 Phase 2 

1.6 km of paved 
main road in Ext 

39 Phase 2 by 30 
June 2015 

None 

None 

None 

1.6 km of paved 
main road in Ext 

39 Phase 2 by 

30 June 2015 

Not Achieved 

1.1 km of paved 
main road in Ext 

39 Phase 2 by 30 
June 2015 

None 

None 

None 

Majantsipe Project Managers CC 

Number of 

bridges 

constructed 

between 

Serotswana, 

Moraka and 

Masutlhe 

1 Bridges 
constructed 
between 
Serotswana, 

Moraka and 
Masutlhe by 30 

June 2015 

None 

None 

None 

1 Bridges 
constructed 
between 
Serotswana, 
Moraka and 
Masutlhe by 30 
June 2015 

Achieved 

1 Bridge was 

constructed 

between 

Serotswana, 

Moraka and 
Masutlhe 

None 

None 

None 

Pule Ramasimong Development 

KMs of Tar road 
constructed at 
Thembane 

Phase 1 

2.2 KMs of Tar 
road constructed 
in Thembane 

Phase 1 by 30 

June 2015 

None 

None 

None 

2.2 KMs of Tar 
road constructed 
in Thembane 
Phase 1 by 30 
June 2015 

Not Achieved 

0.9 KMsofTar 
road constructed 
in Thembane 

Phase 1 by 30 

June 2015 

None 

None 

None 

PH Bagale (PTYjLTD 

KMs of Tar road 
constructed at 

Ext 38 main road 

1.2 KMs of Tar 
road constructed 
at Ext 38 main 
road by 30 June 
2015 

None 

None 

None 

1.2 KMs of Tar 
road constructed 
at Ext 38 main 
road by 30 June 
2015 

Not Achieved 

1.0 KMsofTar 
road constructed 
at Ext 38 main 
road 

None 

None 

None 
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Majantsipe Project Managers CC 

Number of 
bridges 
constructed at 
Mahupe Section 

1 Bridges 
constructed at 
Mahupe Section 
by by 30 June 

2015 

None 

None 

None 

1 Bridges 
constructed at 
Mahupe Section 
by by 30 June 

2015 

Not Achieved 

No Bridges 
constructed at 
Mahupe Section 
by 30 June 2015 

None 

None 

None 



Tl 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 
Refer to note 38 on page 305 . 


APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY 
SOURCE 

Revenue Collection Performance was R 521 385 437. Refer to note 19 on page 295. 


APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 
Conditional Grants Received was R 182 537 298. Refer to note 22 on page 299. 


APPENDIX M: CAPITAL EXPENDITURE - NEW & UPGRADE/RENEWAL 

PROGRAMMES 

Capital Expenditure was R 73 786 106. Refer to note 5 on page 284. 


APPENDIX N - CAPITAL PROGRAMME BY PROJECT YEAR 0 
Refer to Basic Services Key Performance Indicators on page 122 to 156 . 


APPENDIX O - CAPITAL PROGRAMME BY PROJECT BY WARD YEAR 0 
Refer to Basic Services Key Performance Indicators on page 122 to 156. 
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APPENDIX P - SERVICE CONNECTION BACKLOGS AT SCHOOLS AND 
CLINICS 


Schools and clinics are not functions of the Mahikeng Local Municipality 


APPENDIX Q - SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY 
WHERE ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE FOR 
SERVICE PROVISION 


Housing delivery is low as there is still a backlog of 35000 houses 


APPENDIX R - DECLARATION OF LOANS AND GRANTS MADE BY THE 
MUNICIPALITY 


This municipality did not make any loans or grants during the year under review. 





APPENDIX S - NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL 
GOVERNMENT 


National and Provincial outcomes of Local Government 

Outcome/output 

Progress to date 

Number or percentage 
achieved 

Output: improving access to 
basic services 

554 high mast lights maintained 

3782 Street lights maintained 

26 traffic lights intersection were 
maintained 


Output: implementation of 
Community Works Programme 

Community Works Programme is 
implemented in all wards in the 
municipality with an employment 
of 500 jobs 

- 

Output: Deepening Democracy 
through refined ward committee 
model 

Municipality through Ward 
Committees consult with 
community. Planning and 
prioritisation is also 
communicated through ward 
Committees 

100% 

Output: administrative & 
financial capabilities 

The administrative wing of the 
municipality is stable, as well as 
the financial muscles however it 
is not enough to provide more 
service to the community 

90% 
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